
FORM P4 

REPORT BY THE CIRCUIT ON A PROBATIONER
These forms are designed to aid the District Probationers’ Committee to assess the general fitness of the probationer as someone who is:

· Adequately formed in the being and role of a Methodist presbyter or deacon
· Appropriately able to act as a representative person

· Adequately able to perform the tasks of a presbyter or deacon.

This form is to be completed by the Superintendent minister or their deputy, in consultation with the Supervisor*, Minister in Oversight, circuit ministerial colleagues, circuit stewards (or the Circuit Leadership Team), the support group (diaconal probationers), stewards of the specific local churches where the probationer is ministering and relevant community leaders.
*Please note that the supervisor is required to report on how well the probationer has understood and engaged with supervision – not to divulge the content of supervision sessions (unless there is a clear and understood reason for doing so (such as a safeguarding matter or a risk).

Please type your reports in the relevant boxes (which can be expanded as needed). 

	Name of Probationer
	

	Order of Ministry


	

	Year of Probation


	

	Circuit name and number


	

	District


	

	Name and role of the person completing the form
	

	Names and roles of the people who have been consulted in completing the form
	


SECTION A: REFLECTING ON PRACTICE

	1
	Please give a brief outline of the nature of the appointment including, if part time, the number of hours worked.
	

	2
	How is the probationer inhabiting his/her particular order of ministry?

	

	3
	Please reflect on the way they are engaging with particular aspects of ministry (e.g. chairing meetings, engaging with the community, pastoral visiting)

	

	4
	How has the probationer engaged with oversight meetings, including one to one oversight meetings, circuit staff meetings, circuit leadership team meetings and others?
	

	5
	Please comment on the probationer’s use of time, including regular time off work and holidays.

	

	6
	Please comment on the time that the probationer gives to his/her approved course of study as outlined on their ‘Learning and Development’ form
	


SECTION B: COMPETENCIES

Based on your reflections in section A and your knowledge of and experience of the probationer, please report on how well the probationer is meeting the competencies using the following table. 
You might find it helpful to refer to Form P1.1 or P1.2 (depending on the year of probation) as you complete this section. Listed there for guidance are the subsections for each competency but please note that you are not being asked to assess every subsection, but to focus on the 9 competencies.

If you feel that the evidence for any of the competencies is already stated in your answers to section A, you do not need to repeat the material in section B. Instead, in the ‘evidence’ box, please reference the relevant question number from Section A (e.g. ‘see Section A question 2’). 
As a guide, up to 300 words per competency is the maximum length expected, though it is understood that there may be more to write for one competency than another. 

	Competency 1 : Vocation (Call and Commitment)

	Assessment
	Evidence

	
	

	Areas for development

	


	Competency 2 :  Vocation (Ministry in the Methodist Church in Britain)

	Assessment
	Evidence

	
	

	Areas for development

	


	Competency 3 :  Relationship with God

	Assessment
	Evidence

	
	

	Areas for development

	


	Competency 4 : Personality and Character

	Assessment
	Evidence

	
	

	Areas for development

	


	Competency 5 : Being in Relationship with Others

	Assessment
	Evidence

	
	

	Areas for development

	


	Competency 6 : The Church’s Ministry in God’s World

	Assessment
	Evidence

	
	

	Areas for development

	


	Competency 7 : Leadership and Collaboration

	Assessment
	Evidence

	
	

	Areas for development

	


	Competency 8 : Learning and Understanding

	Assessment
	Evidence

	
	

	Areas for development

	


	Competency 9 : Communication



	Assessment
	Evidence

	
	

	Areas for development

	


	Signature on behalf of the Circuit
	

	Date
	


	Any comments the probationer wishes to add
You are strongly encouraged to offer a response to this report
	

	Signature of the Probationer
	

	Date
	


This form should be retained by the District Probationers’ Secretary until the probationer is ordained or otherwise leaves the oversight of the DPC, and then should be deleted or destroyed.

All other copies of the form (apart from the probationer’s own copy) should be deleted or destroyed after they have been received by the District Probationers’ Secretary.
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