[Insert Revision]
[Insert Date]
[INSERT NAME] METHODIST CHURCH

	BUSINESS PLAN

for

	(insert name) METHODIST CHURCH

	

	District
	Circuit

	
	

	[image: image1.jpg]


Insert picture of church or illustration


	The development project is

	(Insert brief outline of scheme e.g. no more than 10 words)



	

	Property Project Number
	Total Project Cost

	(insert text)
	(insert text)


SUMMARY 
· Summarise the proposal; the reasons and need; outline of success criteria; costs; timescale; risks.

· Please explain how your project meets the Connexional property grant eligibility criteria, especially why it is missionally significant, and why it should be funded by a Connexional grant.

· Write this section last of all.  Ensure that it is no more than a half to one side of A4 – but do include all the key information.

E.g. X is a Methodist Church that seeks to serve the local community by providing a welcoming safe centre which offers facilities to meet the needs of that community.  This is done through the Church supported groups and Church organised activities that are available, but in addition the premises are available to be hired by community groups. (Brief description of local area)   (Brief plan for final outcome of project  ...e.g. more space to set up ... better disabled facilities ... youth activities ... outreach activities ... link to mission plan ... link to circuit and district plans and priorities). 
REASON FOR PROJECT
The reasons for a project will arise from the Mission Plan for the Church, Circuit or District, how the church is responding to this and then how the building needs to adapt to meet that mission. Please give details of your Mission Plan. Describe vision and mission of your church and relevance of project, also church background (congregation, growth, users, aspirations).
What is the need for this project? Have you asked the community what it wants/needs?  What is the social and economic status of the community? How will your proposed changes benefit both local community and church members?

Background information should not be here, but in the Background section below.
BENEFITS
List the long term benefits to the mission by undertaking the proposed scheme.
STRATEGIC CONTEXT List the objective(s) relevant to the project and then describe how the project contributes to each strategic aim, this should include or link to Circuit and District Mission Plans and also any links to the Connexional Property Strategy objectives:
	PROJECT OBJECTIVE
	DESCRIPTION OF FIT

	List the strategic objectives here
	Describe how the project contributes here

	Add lines as necessary
	


Complete the Activity plan appendix as appropriate

BACKGROUND
Briefly describe the background/context to the Reason (see above) for doing the project.  Keep it as concise as possible, whilst including all key information i.e. important enough to affect the decision (this section will also be informed by the Church Property Plan).
DESCRIPTION OF SCOPE
Outline the range of things that the project will do or deliver. Highlight any obvious matters where decisions have been made to reduce the scope of the project, and any plans for further phases later on.

IMPACT

Links between your mission/vision and Our Calling.
	MISSION PLAN SUMMARY
	

	Our Calling
	How will this project enhance your work in the four areas of worship, learning & caring, service and evangelism? Explain what you intend to do to develop in these areas. What new activities are you planning to take place in your building as a result of the project, and/or what existing activities will be more effective as a result? Please upload your full mission plan.

	Consultancy
	What input have you sought from your district mission enabler/learning network officer?

	Alternative spaces
	What alternative space/s exist where your church’s worship and ministry might take place? You should consider community halls, other churches’ buildings and so on. Why would this project be the best solution?

	GOD FOR ALL
	

	New Places for New People
	Is God calling you to plant a new church, congregation or fresh expression? Is God calling you to release your building for others to use in church planting? Could you meet for worship elsewhere? What alternative uses might be made of your property as an expression of Methodist mission and ministry?

	Every Church Growing
	In what ways will your proposed project enable you better to connect with and to serve unaffiliated people in your community?

	Church at the Margins
	In what ways might your project benefit marginalised people and those suffering economic injustice?

	Everyone an Evangelist
	What ‘story’ will your renovated building tell your community about what’s important to you?

	Young Evangelists, Pioneers and Leaders
	In what ways might your project benefit children and young people?

	YOUR PLAN B
	

	If permission is not granted
	What would be the impact on your ministry if permission were not granted for the project?


PROJECT SUCCESS CRITERIA
This section describes what project success looks like.  In other words, ask yourself what the project has to have delivered or achieved by the time it’s finished, for people to look back at it and say “that project was successful” (see Benefits above). These success criteria should be expressed in SMART (see below) terms so that success can be clearly identified.  
Specific, Measureable, Achievable, Realistic, Time Limited

You will probably have up to 4 success criteria, as these are high-level. They are often closely related to the need, problem or opportunity that you identified in the Reason section. More detailed success criteria may well be developed in the later stages of planning the project, but here they should be high level. Please explain how you will use the success criteria monitor your project’s progress, impact and outcomes.
CONSTRAINTS
List the things that reduce the freedom to achieve the objectives in any way e.g. technical, planning etc. Note - at this stage, this excludes budget.  Specifically cover internal constraints such as people resources and capacity and the ability to increase this to meet expectations. It is worth including in this section a reference to the Church’s last Quinquennial Inspection Report to ensure that any issues are picked up as part of this project and if not, what plans are in place.
PROJECT MANAGEMENT
Explain why you are confident that you will be able to manage the project well, including volunteers and staff: 

· How the project is to be governed: include existing church governance structures
· Who the project team members will be: include both church teams and consultant teams
· How the project work will be procured
· The methods to be used for managing

· Stakeholders (church members & building users)
· Requirements

· Risk

· Quality
ESTIMATED COSTS & INCOME
Costs
Identify the costs by major headings (show VAT separately where relevant):

· Acquisition costs (if relevant)

· On-costs (fees and interest)

· Works costs

· Contingency sums in addition to works costs

· Any other capital cost relevant to the project
Income

Identify the proposed income by major headings (as outlined below):
Methodist funds

	SOURCE OF FUNDS
	AMOUNT
	CURRENT POSITION
	RAG* RATING

	Local ‘in hand’ Church Funds
	£???
	In hand
	

	Circuit Contribution
	£???
	Transferred
	

	District Contribution
	£???
	Agreed
	

	Bequest from (???)
	£???
	Funds in separate account (???)
	

	Fundraising
	£???
	In action
	

	Requested funding from Connexional Grant
	£???
	Applied, result expected (date)
	

	Other Methodist Funds (???)
	£???
	
	

	Total
	
	
	


External grant applications
	GRANT APPLICATION
	AMOUNT
	CURRENT POSITION
	RAG* RATING

	Requested Funding from (Beaverbrook Foundation)
	£???
	Agreed
	

	Requested Funding from (The Joseph Rank Trust)
	£???
	Applied, to be decided on (date)
	

	Requested Funding from (Veolia Environmental Trust)
	£???
	Applied, decision awaits
	

	Received Funding from (The Halkes’ Trust)
	£???
	Agreed, funds transferred to account
	

	Requested Funding from (The Wright’s Trust)
	£???
	In preparation
	

	Requested funding from (Methodist Chapel Aid)
	£???
	Applied, result expected (date)
	

	Total
	
	
	


* Where income or grants are still to be received it is worth assessing the likely success of these through a RAG rating (Red, Amber, Green), i.e. definite, likely, unlikely.
PROGRAMME & CASHFLOW
Set out a high-level task list with durations and dependencies in a Gantt chart and show key milestones and the project completion date. Show the critical path.  Items might include:
· Start of project
· Appointment of design team

· Sign-off of final proposals

· Planning and building control approval and conditions

· Tender Issue

· Tender returns
· Contract appointment

· Demolition start

· Demolition completion

· Construction start

· Construction completion

· Project set-up completion & building opening
· Reports to (funders) sent

As the project progresses, this schedule can be used to track milestones for decisions making – i.e. show actual starts/finishes of activities against the planned starts/finishes, and the effect on milestones and approved completion date. This schedule will also provide the framework for a monthly cashflow estimate summary for remaining expenditure.

It is also important to have a realistic overview on when monies will be drawn down, or whether there are restrictions on use or expenditure so this is built into any cashflow requirements.  Building in any grant or income constraints to highlight pinch points or milestones in advance is important to manage risks; these might include:

· Grants to be used before a certain date

· Grants to be audited at a certain date, a series of dates, a specified person, a specified way
· Grants to be paid back if certain conditions are not met or have a restriction or a levy etc.
ONGOING SUSTAINABILITY
It is also important to outline how in financial terms the project (if relevant) is to be funded for revenue, furniture/fittings, maintenance, etc. into the future to ensure its sustainability, and therefore the ability to repay loans (if any) or costs beyond the initial capital project costs. For example, the following summary can include key projections or plans - The Church’s financial strategy is X. The good practice set out by the wider Methodist Church requires that we maintain sufficient reserves for cash flow and unforeseen costs. This is achieved by ensuring that we hold X in reserve. All additional revenue income received as a result of this project will be used to X; if there is any surplus it will be re-invested in X.

IMPACT UPON ‘BUSINESS AS USUAL’
Highlight any potential disruption to ‘business-as-usual’ as a result of undertaking the project and include any mitigation measures and how this might affect ongoing mission and change building use for the future.
RISKS
List the key risks that the church is exposed to by undertaking the project and how they will be controlled and mitigated. Risks can include items such as uncertainty in funding, financial markets, threats from project failures (at any point in the project), legal liabilities, credit risk, accidents, natural causes and disasters or events of uncertain or unpredictable root-cause.
DOCUMENT MANAGEMENT

It is important to attach any additional information as appendices, such documents will include:

Finance records (where)  


attached in consents    yes/no

Drawings (where) 



attached in consents    yes/no

Gant Chart (where)



attached in consents    yes/no

Pictures (where)



attached in consents    yes/no

Connexional permissions (where)

attached in consents    yes/no

Planning permissions (where)


attached in consents    yes/no
Mission plans




attached in consents    yes/no

Church accounts



attached in consents    yes/no

Circuit accounts



attached in consents    yes/no
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