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MC/14/78
Connexional Team Workplan 2014/15
Background

1.
In October 2013 the Senior Leadership Group of the Connexional Team (SLG) presented to the Council a larger workplan document that had been received in previous years.  This document incorporated a vision and strategy that was shared with the Connexional Team, the Strategy and Resources Committee (SRC) and the Council.  That vision and strategy has helped shape the last year of our work and also a number of other developments throughout the year. 

2.
The improvements made to the workplan for 2013/14 were to enable a more regular pattern of accountability through the year for the work of the Team, an engagement with the ongoing and repeating work of the Team, and an acknowledgement that business sent from the Conference to the Team represents the minority of the work that has to be undertaken.

3.
Throughout the last connexional year the SRC engaged in a number of in depth conversations about the work and life of the Team and, as a result, decided in May 2014 that the Connexional Team workplan should take a shorter format.  This format would include descriptions of regular work within each cluster, an updated Vision, and any other material the SLG felt would continue to enable the fulfilment of the points in paragraph 2 above without generating an unmanageable workplan.  

Workplan 2014/15

4.
In September 2014, the SRC were presented with a workplan that comprised the following sections:

· Section A – Updated Vision document and ‘Shared Values of the Connexional Team’

· Section B – Updated Cluster descriptions for the whole Connexional Team (indicating the range of ongoing or repeating work).

· Section C – Workplan for 2014-15 of work sent from the 2014 Conference with uncompleted or ongoing items from previous years

The SRC received and discussed these documents and agreed that the cluster descriptions document will be uploaded to the Methodist Church website.  The workplan of tasks commissioned by the Conference (Section C) has also been supplied to the Council with this paper.

5.
Particular items of note include a memorial to the 2012 Conference (discussed in paragraph 7 below) and two tasks that are outstanding from the 2011 Conference (one of which needs to be dealt with by the Ministries Committee and the other was allocated to the Council and is discussed below in paragraph 6).

6.
Resolution 57/6 from the 2011 Conference concerns a possible change to the timing of the induction of the President and Vice-President.  The SRC noted that this particular piece of work has been superseded by others, and it is suggested to the Council that this task is removed from the list.  The Council is invited to consider this.

7.
M32 to the 2012 Conference requested a number of pieces of work relating to the Methodist Tax Justice Network (MTJN).  Since 2012 the following has been undertaken:

· The Joint Public Issues Team (JPIT) has promoted Trace the Tax, and are working on the follow up, the Tax Tick
· MTJN has liaised with a number of groups including the Joint Advisory Committee on Ethical Investment (JACEI), which has also resulted in the Connexional Team and, consequently, the Central Finance Board recognising this area as one of concern in their annual report

· The World Church Relationships team have ensured that the Tax Justice issue has been on the agenda for the Pre Conference Consultation (PCC) of World Church Partners for the last few years, including the most recent one in 2014.  MTJN have sent representatives to the PCCs and also the World Mission Forum meetings to enable the district representatives to remain engaged with the network.

It is therefore the view of the SRC that this work has been completed and therefore is reported as such to the Council.

8.
The Connexional Team workplan is therefore presented to the Council.

***RESOLUTION

78/1.
The Council receives the Connexional Team workplan for 2014/15.

	Methodist Council
	
	
	
	

	21/5.
	The Challenge of the Covenant – Uniting in Mission and Holiness 

The Conference adopts Recommendation 3.  DR 6/9
[Recommendation 3:  We recommend that a Joint Covenant Advocacy and Monitoring Group, co-chaired by a President or Vice-President of the Methodist Conference and a Diocesan Bishop and including two other Methodist and two other Anglican members should be established, with access to the key policy making bodies of our churches, to replace the Joint Implementation Commission in the next quinqennium. This body will monitor progress of faith and order conversations and other on-going work under the Covenant and advocate new initiatives; facilitate communication of Anglican–Methodist developments in England, Wales, Scotland and Ireland; and report annually to the General Synod and Methodist Conference.] 
	
	Annually
	Connexional Ecumenical Officer
	

	21/6.
	The Challenge of the Covenant – Uniting in Mission and Holiness 

The Conference directs the Methodist Council to appoint the Methodist members of the (Joint Covenant Advocacy and Monitoring) group proposed in Recommendation 3 following the adoption of that Recommendation by the General Synod of the Church of England.  DR 6/9
	Paper outlining process to October Council
	N/A
	Connexional Ecumenical Officer
	General Synod will consider the parallel resolution in November 

	29/1
	Connexional Central Services Budget for 2014/15 
The Conference adopted the Connexional Central Services Budget for 2014/15.  DR 8/30/1.  Amended by NOM 108.  In the light of concerns that Circuits and Districts may not be able to sustain the current level of assessment in the coming years, the Conference requests the Council to give careful consideration to the appropriate level and timing of the release of reserves from connexional funds and the extent to which it may require these reserves to sustain the ongoing work of the church.  DR 8/30/1
	Ongoing as part of the budget considerations.
	
	SLG 
	This should be part of the narrative given to the Council during 14/15

	32/5.
	Methodist Council - The Conference directs the Methodist Council to undertake a review of the Mission Alongside the Poor programme with the terms of reference as set out in paragraph 2 and to report to the Conference no later than 2016.    DR 5/6/5
	Council to be asked to appoint group October 2014 

Report no later than January 2016
	2016
	Support Services with input from other Clusters (including Discipleship and Ministries)
	

	M36

M37
	Mission Alongside the Poor

In addition, the Conference adopts a target of raising half a million pounds over the next three years specifically for the Mission Alongside the Poor programme (within the Mission in Britain Fund) alongside the proposed review to be undertaken by the Methodist Council.  DR 5/19
	
	2016
	Mission and Advocacy
	A date for any targets that are set will need to be provided to the Council with the review

	36/3.
	Report of the One Mission Working Party

The Conference directs the Methodist Council to ensure, by means of a rota that it will publish annually, that the One Mission Forum comprises representatives engaged in a broad range of mission activity covering, as a minimum, the areas of Fresh Ways of Being Church, Evangelism, Community Action and the World Church.  DR 6/20/1.
	October 2014
	
	Mission and Advocacy
	

	36/4.
	The Conference directs the Methodist Council to ensure that the One Mission Forum is appropriately serviced from within the Connexional Team.  DR 6/20/1
	October 2014
	
	Connexional Secretary  with Mission and Advocacy
	There could usefully be a composite paper to the Council drawing all these resolutions together.

	53/2.
	Lobbying, Non-Party Campaigning and Trade Union Administration Act The Conference delegates to the Methodist Council responsibility for considering the guidance of the Electoral Commission and taking any steps necessary to register with the Commission.   DR 5/18
	October 2014
	2015
	Governance Support & Mission and Advocacy
	

	M15
	Connexional Central Services Budget - The next review of the formula for calculating the Methodist Church Fund (MCF) assessment is due to be undertaken by the 2016 Conference and so the Conference is not minded to decide in 2014 what the outcome of that review might be. However, it recognises that the three year budget proposed to the 2015 Conference will include a forecast in year three of the possible level of MCF assessment, and instructs the Methodist Council to continue to take account of the factors raised in this memorial when considering that forecast.  DR 6/4


	Ongoing as part of the budget considerations.
	
	SLG
	Must be referred to in narrative offered to the Council 

	M34
	Standardised Job Descriptions - The Conference agrees that in order to ensure legal compliance and employment best practice it would be helpful for churches and Circuits to work on an already prepared outline pro forma job description and person specification.
It also recognises that following the implementation of the Safer Recruitment Policy and 10 Steps Procedure for All Recruitment there is a need to develop further guidelines and provide job description templates that will specifically relate to children, youth and families work. This would also include role outline templates for volunteers, line managers and management groups.

The Conference therefore directs the Methodist Council to ensure that the Connexional Team develops such guideline templates, noting that template job descriptions for lay employees should be incorporated into the Lay Employment Advisory Information pack update in October 2015, and template role outlines for voluntary role made available through the Methodist Church website by the same time.   DR 7/24
	October 2015
	
	Support Services
	A brief report will be required for the Council

	M35
	Covenants of Care - ...The Conference ... refers this memorial to the Methodist Council and requests that the Council establishes a working group to review the arrangements for Covenants of Care and to formulate proposals. The working group should draw on the experience of the Safeguarding Advisory Panel and expertise within Districts, together with lessons learnt from the Past Cases Review, which is due to report to the 2015 Conference. The Conference requests that the Council report the conclusions of this review to the Conference no later than 2017.  DR 6/18
	October 2016
	2017
	Support Services
	

	M38-43
	Investing in Fossil Fuels - The Conference directs the Methodist Council to ensure that JACEI undertake a review of the CFB climate change policy with specific reference to the oil, gas and coal extraction sectors and to provide the 2015 Conference with an update on progress. This review should include consideration of the ethical issues related to investment in coal, oil and gas extraction companies and investment in clean, renewable energy and other low-carbon technologies.  DR 8/25/2
	October 2014 will need to note this and establish some pattern of oversight 
	2015
	Mission and Advocacy
	The ongoing review is unlikely to be completed within the year and this is consistent with the Memorial reply which only requires that a report of progress is brought to the Conference in 2015.  JACEI currently intends to report progress within the JACEI Annual Report to Conference.  JACEI can provide a progress report to the Council if required.

	NOM 101
	Methodist Children and Youth Assembly Report 2013

The Conference acknowledges 3Generate’s concerns around the issue of mental health and especially the impact on young people, and takes note of the Assembly’s recommendation that “all people employed as children and youth workers should undergo training on mental health issues affecting young people”.

As a step towards that goal, the Conference directs the Methodist Council to ensure that the Connexional Team provides guidance as to where material is currently available which would provide appropriate help to youth workers and young people, and that if possible this should be undertaken as a matter of some urgency.  DR 7/20/1
	
	
	Discipleship and Ministries
	This work is in progress.

	NOM

206
	Resourcing Leadership - In the light of the General Secretary's report that urges the whole Connexion to “focus on those things that make for an ever better Church”, and the report of the working party which has reviewed the role of the Secretary of the Conference and General Secretary, the Conference:

a) identifies a need for the church to be better resourced in the variety of leadership roles. 

b) judges that both ministers and lay people should be better enabled to discern and explore the gifts and graces that they offer in the service of the church,
 and therefore directs the Methodist Council:

(1) to make available resources and training for this purpose;

(2) to establish a working party to consider this need.    
The Conference further directs the working party, in collaboration with the Ministries Committee, to consider:

· mechanisms by which the church might enable ministers and lay people to explore their calling to the variety of leadership roles within the church, in-particular senior leadership roles

· training, development and discernment opportunities to equip potential  leaders to fulfil their calling.

· how the Connexion might ensure  greater representation of ministers from underrepresented groups (such as women, members of black and minority ethnic groups and  those who are part of the missing generation ie under 45 years old) in the future leadership of the Methodist Church.

and to report to the Conference no later than 2016.
DR 7/31
	Council to appoint working party in October 2014
	2016
2016
	Office of the General Secretary
Links to Discipleship & Ministries and Governance Support 
	


	Faith and Order Committee
	
	
	
	

	21/3.
	The Challenge of The Covenant: Uniting In Mission and Holiness - The Conference endorses Recommendation 1, and directs the Faith and Order Committee to undertake the necessary work to bring forward the stated proposals.  DR 6/9
	
	
	Governance Support in support of Faith and Order Committee
	Dependent upon the vote at General Synod of the Church of England in November 2014

	35/2.
	Faith and Order Committee - The Conference directs the Faith and Order Committee in consultation with the Ministries Committee to undertake work on the theology and nature of lay and ordained ministry in the Methodist Church.  The Conference further reports that an interim report should be brought to the 2016 Conference, and a final report with any recommendations should be brought no later than the 2018 Conference. 

DR 5/24
	
	Interim report 2016

Final report 2018
	Governance Support in support of Faith and Order Committee
	

	35/3.
	Faith and Order -The Conference varies the directions made in 2013 in respect of the draft Conference Statement, the Theology of Pastoral Care, as set out in paragraph 2.5.3 of the Report (further revision of document to be brought to the 2015 Conference).  DR 5/24
	
	2015
	Governance Support in support of Faith and Order Committee
	

	M8
	Church Stewards and Lay Leadership  - 
The Conference ... directs the Faith and Order Committee to ensure that a review of the role and responsibilities of church stewards and other forms of lay leadership is included in the review of ministry in the Methodist Church and directs the Ministries Committee to review patterns of learning and development in this area.  DR 7/24
	
	
	Governance Support in support of Faith and Order Committee
Discipleship & Ministries in support of Ministries Committee
	Ministries Committee will confirm timeframe


	MAPUM
	
	
	
	

	21/4.
	The Challenge of the Covenant – Uniting in Mission and Holiness 

The Conference endorses Recommendation 2, strongly encourages Methodist churches, circuits and districts to put it into effect, and directs the Methodist members of the Methodist Anglican Panel for Unity in Mission to ensure that appropriate support and advice is provided by that body.
Recommendation 2:
We recommend that our churches at local and regional level, supported and advised by the Methodist Anglican Panel for Unity in Mission, give priority to making full use of what is already possible for them to do together, and especially to plan together for mission and worship, deployment of ministry and the use of resources.  DR 6/9
	
	
	
	Dependent upon the vote at General Synod of the Church of England in November 2014


	Strategy and Resources Committee
	
	
	
	

	25/2.
	Review of the post of Secretary of the Conference and General Secretary - The Conference directs the Council and the Strategy and Resources Committee to take the steps necessary to implement the model (ie the structure for the senior officers of the Conference as set out in the report).   DR 7/15/2
	September and October 2014
	
	Various
	


	The General Secretary
	
	
	
	

	31/2.
	General Secretary’s Report

A.   The Conference directs the General Secretary to ensure that an appropriate working group is appointed to consider the issues raised in paragraphs 25 to 36 of the report (Relationship Building). 
B.   The Conference directs the working group to make an interim report to the Methodist Council, and a final report with any proposals to the Conference as soon as possible.
DR 5/5/1
	April 2015 for update 
	2015 for update
	Office of the General Secretary
	

	31/3.
	General Secretary’s Report - The Conference directs that the material referred to in paragraph 39 (releasing buildings for mission) of the (General Secretary’s) report is gathered and, as necessary, created, and made available on the Methodist Church website. DR 5/5/1
	None required
	None required
	Office of the General Secretary with Support Services
	

	31/4.
	The Conference directs the General Secretary to ensure that an appropriate group is formed with the task of addressing the various issues and questions outlined in paragraphs 41 to 46 (releasing resources for mission continued) of the report, with a view to bringing guidelines and resolutions to the Methodist Council and the Conference as soon as possible.  DR 5/5/1
	April 2015
	2015 for update
	Office of the General Secretary with Support Services
	

	31/5.
	General Secretary’s Report - The Conference directs the Connexional Leaders’ Forum to consider paragraphs 47 to 51 of the report and directs the General Secretary to gather a small group of appropriately gifted and experienced people to consider how to implement the changes encouraged by the Connexional Leaders’ Forum, to realise the main thing and to report to the Conference in 2015.  DR 5/5/2
	January 2015
	2015
	Office of the General Secretary
	Dependent on work being undertaken at the CLF


	Safeguarding Advisory Panel
	
	
	
	

	34/2.
	Safeguarding - The Conference directs the Safeguarding Advisory Panel to review its terms of reference with specific attention to its membership, decision making powers and the process for appeals.  The Conference further directs that any proposals for change should be brought to the 2015 Conference.   DR 7/14
	April 2015 
	2015
	Support Services
	

	34/4.
	The Conference directs that:
A)  
Each Synod ensures that District Safeguarding Officers undertake a review of the implementation of recommendations of the 2011 President’s Inquiry, assessing the progress which has been made within the District.   

B) 
The outcomes of the review should be reported to Synods and the Connexional Safeguarding Adviser no later than April 2015. DR 7/14
	
	
	Support  Services
	Synod Secretaries have been informed of this via Governance Support


	JACEI
	
	
	
	

	M40
	Investing in Fossil Fuels

 [The Conference] notes the significance of this request [to disinvest in firms whose main purpose is the extraction of fossil fuels from the earth] and also notes the position outlined by the Joint Advisory Committee on the Ethics of Investment (JACEI) on this issue in its 2014 annual report (www.methodist.org.uk/JACEI). The Conference directs JACEI to support the CFB in a review of investment policy in this respect, but without prejudice to a specific commitment to disinvest.    The Conference ... directs ... to its reply to Memorial M38.    DR 8/25/2
	
	
	
	This will depend on work undertaken by JACEI and it is assumed this will be referred to in JACEI general report to the Conference in 2015

	M45
	Nestlé   
The Conference accepts the suggestion ... that a further report be brought by JACEI to the 2015 Conference that includes an account of reports from independent agencies such as Save the Children and UNICEF on Nestlé’s performance in this area.  DR 8/25/2
	None required
	2015
	
	


	General
	
	
	
	

	The Conference directs that a review be conducted into how discipline committees should respond in cases where there has been a conviction under sexual offences legislation.  DR 6/27
	
	
	
	

	32/15.
	Oversight of Candidates, Student Ministers and Probationers -The Conference directs that files relating to the period of candidating, initial ministerial training and probation be retained and stored within personal connexional portfolios for ministers.   DR 7/19/7
	
	
	Governance Support
	No further report required, action needs to be monitored

	40/5.
	Working Party on Marriage and Civil Partnerships

a)  The Conference adopts the recommendation in paragraph 171 (of the report) and replaces the Guidance appearing in Book VII, Part 10 of CPD by the Guidelines set out in that paragraph. DR 7/8/3
	None required
	None required
	Governance Support 
	Completed

	M48
	Advertising of gambling and payday loans - The Conference agrees that encouraging gambling and high interest loans can have harmful social consequences, including unmanageable debt.... and directs that representations are made to the appropriate government departments and regulatory bodies to express the Conference’s concerns.  DR 7/24

	None required
	None required
	Mission and Advocacy to Support the Secretary of the Conference
	

	NOM

204
	Caste Discrimination

The Conference directs the Secretary of the Conference to write to Her Majesty’s Government concerning the ongoing delay in implementing the law, passed in April 2013, which would include caste as an aspect of race.

The Conference encourages the Methodist people to:

a) take similar action in writing to their Member of Parliament;

b) raise awareness of caste discrimination;

c) pray for justice;

d) express solidarity with victims of discrimination in whatever ways they can.   DR 8/26
	None required
	None required
	Mission and Advocacy to Support the Secretary of the Conference
	

	NOM 209
	Elimination of All Nuclear Weapons - The Conference calls on Members of Parliament to oppose the costly replacement of Trident and to call for the negotiation of a new international treaty to bring about the elimination of all nuclear weapons, and urges the Methodist people to engage with their member of parliament and prospective parliamentary candidates on this issue.  DR 8/28
	None required
	None required
	
	

	NOM 210
	Living Wage and Fair Trade Goods

The Conference requests that: 
1. a letter be sent to the Board of the Hilton Hotels requesting that they consider the possibility of paying all Hilton staff a living wage including the Hilton agency staff and that they also consider the possibility of using Fair Trade products.
2. The Council should try whenever possible to ensure that future contracts connected with the annual Conference are only entered into with employers who pay the Living Wage.

DR  8/29
	The Council should be advised of part (2) in October  - for note only.
	None required
	1.Mission and Advocacy to Support the Secretary of the Conference
2.Governance Support with Support Services
	

	NOM 213
	Review of Current Buildings and Societies

The Conference directs all District Policy Committees to ensure that a full review of current buildings and societies be conducted against the criteria of vitality, vision, location, and available resources which will lead to a significant revision and broadening of the ‘master-plan’ in SO 962. This review should propose a sustainable, long-term plan for buildings and societies within the district which can sustain effective ministry by presbyters, deacons and lay people. DR 7/17
	None required
	None required
	Governance Support to advise Synod Secretaries of this direction
	Completed


	Appendix 1:  Task Group on Marriage and Relationships
	
	
	
	

	40/3.
	Working Party on Marriage and Civil Partnerships -The Conference adopts the recommendation contained in paragraph 148 and directs the Equality, Diversity and Inclusion committee, in consultation with the group appointed under resolution 40/4 below to work, as a matter of priority, on the production and dissemination of clear guidance on what is, or is not, to be regarded as homophobia and, if thought appropriate, on a formal statement for the Conference to adopt on this matter. 
	
	If thought appropriate
	Support  Services with the Connexional Secretary
	

	40/4.
	Working Party on Marriage and Civil Partnerships  

a) 
The Conference adopts the recommendation contained in paragraph 157 and appoints a task group on marriage and relationships to be responsible for the implementation of the work.  It recognises the significance and therefore the need for adequate resourcing and support of this work.  

b) The Conference directs that the tasks which the group shall work to implement shall be as follows:

 (i) to seek to engage the Church more widely in exploring the two major themes of 


i. living with contradictory convictions, and


ii. the nature of the authority of the Bible by drawing upon the existing material produced connexionally and identifying other ways of resourcing and encouraging these conversations throughout the Church; 

(ii)  within that context, to encourage and facilitate across the Connexion the process of reflection and discernment referred to in Resolution 40/2;


(iii) to explore in depth the implications arising from the divergence between the Methodist Church’s teaching on marriage and the legal definition and concept of marriage now applying in England, Wales and Scotland. These explorations should include

i. the missional challenges involved

ii. the tradition and experience of the Christian Church in living in contexts where its values, teaching and practice as to marriage have not been shared with those of the surrounding society 

iii. the considerations for and against the continued involvement of the Methodist Church in the solemnization of (opposite sex) marriages;


(iv) to find ways to encourage Local Churches (and if thought necessary, equipping them with pastoral and teaching resources) to welcome same sex couples and their families and to enable their participation in the life and worship of the Church;


(v) drawing as appropriate upon the theological material already produced by the Faith and Order Committee and in collaboration with that committee, to develop resources to help people to explore the teaching and practice of the Church in relation to cohabitation;


(vi) to look at the range of other issues raised by paragraphs 92 to 101, to investigate what material is already available or could, within the financial and personnel resources available, be produced in order to encourage wider discussions about marriage and other relationships;


(vii) to work with the EDI committee on the task directed by Resolution 40/3 above;


(viii) to consider further the implications of the same sex marriage legislation for shared buildings not held on Methodist trusts and for those working in wider ecumenical contexts, and report to the Conference of 2015 on any action recommended to be taken;


(ix)  to carry out the work recommended to be done in paragraph 179 and report to the Conference of 2015 about any Standing Order amendments required;


(x) in the light of its explorations and experience of working on all these issues, to bring a general report to the Conference of 2016 on the key issues and proposals for any further work to be done, and including recommendations upon:

i. whether the 1992 Conference Statement A Christian Understanding of Family Life, the Single Person and Marriage should be updated 

ii. whether to revisit the question of embarking upon a process of revising the Methodist Church’s definition of marriage. 


c) The group’s task shall be primarily to oversee and coordinate the work listed in b) above, and it is anticipated that it will identify sub-groups or individuals to undertake particular tasks. 


d) The group shall work wherever possible collaboratively with the relevant members of the Connexional Team, and in consultation with the relevant connexional committees, in particular the Faith and Order Committee.  


e) It shall also seek to work as far as possible with ecumenical partners who are engaged in similar explorations at this time.


f) It shall report regularly to the Methodist Council upon how its programme of work is being implemented, seeking the advice of the Council as to priorities where necessary.
	
	2015

2015

2016


	Faith and Order Committee

EDI Committee

Faith and Order Committee

Methodist Council
	


Referred Memorials and Notices of Motion 
	 
	
	Body responsible
	Report to the Conference
	Current Situation

	M9  (2011)
	Ministry in local appointment
	Ministries Committee 
	no later than 2014
	Ongoing, the Committee reported to the Council on its progress in this area.

	M12 (2011)
	Ministerial supervision
	Ministries Committee 
	2013
	Work ongoing as part of DMLN development. 

	M16 (2011)
	Preaching at local arrangement services
	Faith & Order Committee 
	no later than 2013
	Ongoing work.

	M7 (2013)
	Local preachers on trial
	Ministries Committee 
	2015
	Work ongoing.

	M8 (2013
	Responsibilities of worship leaders
	Ministries Committee
	Will need to be clarified
	Work ongoing.

	M9 (2013)
	Length of appointment for worship leaders
	Ministries Committee
	Will need to be clarified
	Work ongoing.

	M15 – M17 (2013)
	Releasing money for God’s mission
	Methodist Council


	2015
	The Council has agreed a process to consider this memorial and a report will be made to the 2015 Conference. Support Services

	M19 (2013)
	Definition of replacement projects
	Methodist Council


	no later than 2015
	The Council has agreed a process to consider this memorial and a report will be made to the 2015 Conference. Support Services

	M20 (2013)
	Fresh Expressions and the CPF points
	Methodist Council


	no later than 2015
	To be considered by the Council.

	M23 (2013)
	Condition of manses
	Ministries Committee
	no later than 2015
	Report to be made by the Ministries Committee in 2015.

	M28 (2013)
	Positive working together
	Methodist Council


	initial report 2015
	A working party has been appointed and has begun its work. Support Services

	NM 206 (2010)
	Supporting Christians against discrimination in the workplace
	Methodist Council
	No date set
	Work yet to be completed.

	NM 103 (2013)
	Recording pioneering fresh expressions
	Methodist Council
	2014 interim

2015 full
	Interim report contained within the Methodist Council report to the 2014 Conference.

	NM 109 (2013)
	Diaconal membership
	Methodist Council


	No later than 2015
	Work to be undertaken by the Council.


Work from the Conference of 2013

	Resolution/Memorial/
Notices of Motion /Task


	Cluster/team leading or liaising with others
	Committee/body responsible
	Actions to be taken (including any deadlines)
	Work Not Done

	Safeguarding

31/2. 
The Conference directs and authorises the Methodist Council to finalising, and take all necessary steps to implement, the Recruiting Safely policy.  
	Support Services
	Methodist Council
	Aiming to bring proposal to the Council in January 2015. Being produced jointly with C of E.
	In process

	Larger than Circuit
	
	
	
	

	35/4.  a)  The Conference resolves to appoint a coordinating group as recommended in paragraph 97, to be responsible for taking forward the process connexionally and for reporting regularly to the Methodist Council which shall have oversight of the work.  
	Connexional Secretary/
Assistant Secretary
	Methodist Council
	No later than April 2014 for first report.
	

	c)  The Conference directs the Methodist Council to ensure that the relevant members of the Connexional Team referred to in paragraph 96 work in conjunction with the coordinating group in carrying out this aspect of their work. 
	Connexional Secretary /Assistant Secretary
	Methodist Council
	
	

	d)  The Conference directs the co-ordinating group to work with those planning for 3Generate 2013 with the aim of enabling consultations to start at that event about the issues being explored.
	Connexional Secretary /Assistant Secretary

D&M – C&C
	Co-ordinating Group
	3Generate 2013 planning within C&C
	

	35/7. 
The Conference directs the Law and Polity Committee to work with the coordinating group upon any proposals emerging from the process which would require an amendment to the Deed of Union, Model Trusts or Standing Orders and if necessary to bring such amendments to the Conference of 2015 for consideration. 
	Governance Support
	Law and Polity Committee
	2015 (if necessary)
	

	35/8.  The Conference directs that, with immediate effect, those responsible for processes leading to nominations for any new appointments as District Chair shall ensure that the existence of this ‘Larger than Circuit’ connexional process is made explicit in the documentation prepared for the nomination process, and that evidence of willingness to work with the connexional process is included in the criteria for assessment of candidates.
	Governance Support
	
	
	Completed

	35/9.  a) The Conference adopts the recommendation in paragraph 109 that a group be appointed to review recent developments in the role of District Chair, particularly in relation to the exercise of personal and collegiate leadership connexionally, with a view to reporting to the Conference of 2015.

b) The Conference authorises the Methodist Council to approve more detailed terms of reference for the group’s work.  [...]
	Connexional Secretary /Assistant Secretary
	Methodist Council


	Methodist Council October 2014 in terms of b) 
Conference 2015
	

	35/10. [...]Faith and Order Committee to undertake work on issues of connexionalism with a view to a report being brought to the Conference of 2015.  

	Governance Support 
	Faith and Order Committee
	2015
	On going

	Methodist Council

44/11.
The Conference directs the Faith & Order Committee, in consultation with the Methodist Diaconal Order, to undertake work on the theology and ecclesiology underpinning the diaconate in Methodism, its place within the British Connexion and its place within the universal church.


	Governance Support

	Faith and Order Committee
	No date
	On going


Work from the Conference of 2012  
	Resolution/Memorials/Notices of Motion of the Conference 2012
	Work to be undertaken by (eg committee or cluster)
	Scheduled for SRC/Council
	Deadline for report to Conference
	Other Notes 
	Proposed priority rating A, B or C
	Update

	R10/4.
Connexional Central Services Budget The Conference instructs all entities whose activities are incorporated in the consolidated accounts of the Methodist Council to submit to the Connexional Treasurers annually their budgets for the following connexional year.  
	GS/SS
	
	None required
	
	A
	This is being handled via the SRC Finance Sub-committee which has written to the relevant entities

	R24/8.
The Conference refers recommendation 2 and 3 to the Ministries Committee and directs the Committee to consider the recommendation in light of ongoing developments in respect of initial ministerial training and the potential development of learning Circuits.
	Ministries Committee
	Only if policy decision required
	None required
	
	B
	

	R25/7. 
The Conference directs the Methodist Council to ensure that appropriate steps are taken to educate, communicate and support the whole Connexion in enabling the Methodist people to better understand and practice mission in a more holistic and integrated sense. 
	M&A
	
	N/A
	
	B
	Until we are clear that we can move ahead on R25/6 (a) then there is little more that can be done about this at present. Planned communications held back due to the uncertain nature of future decision.

	R35/4.
Faith and Order. The Conference directs the Faith and Order Committee to explore with the Methodist Diaconal Order and the Ministries Committee the liturgical role of deacons within the Methodist Church and, if appropriate, find ways of affirming that.
	Faith and Order Committee
	January 2014
	
	
	B
	Underway

	R35/5.
The Conference directs the Faith and order Committee in consultation with the Ministries Committee, Fresh Ways Working Group Practitioners Forum and VentureFX Pioneers to explore:

a.  ways in which the Methodist Church can promote further hospitality, collaboration and mutuality between our orders of ministry,

b.  ways in which the Methodist Church can promote further hospitality, collaboration and mutuality between new and established forms of church, giving especial attention to the role of the superintendent in ensuring and facilitating the welcome of new congregations in the working of the Circuit.
	Faith and Order Committee
	
	N/A
	
	B
	With F&O


	MEMORIALS
	
	
	
	
	
	

	M32. Tax Justice: The Methodist Council is asked to ensure that these issues are included within the workplans of the Connexional Team as resources allow.
	Methodist Council

JPIT
	
	
	
	B
	


	NOTICES OF MOTION
	
	
	
	
	
	

	NOM 206 – World Church Relationships

1. The Conference directs the Secretary of the Conference/ General Secretary to pursue a dialogue with the Council of Bishops of the United Methodist Church to further develop the Concordat agreement of 1968, and present a progress report to a future Conference, no later than 2015; 

2. The Conference directs the World Methodist Committee, in consultation with our Partner Churches, to deepen and broaden the conversation within the World Methodist Council on protocols for mission within countries where more than one Member Church operates – sometimes with an unhelpful ethos of competition.

3. The Conference, affirming its commitment to being interdependent with our world partners in mission, directs the Methodist Council to explore with our World Church partners the most appropriate means of deepening and broadening:

a. our dialogue with our World Church partners regarding the ongoing development and implementation of our mission strategies beyond Britain; and

b. the input of our World Church partners into the ongoing development and implementation of our mission strategies for Britain;

and annually report progress to future Conferences and review the process in 2015.
	SoC
World Methodist Committee

Methodist Council

	
	Annual report

With a review of progress in 2015
	
	B

B

B
	1.Martyn Atkins and Doug Swanney visited several UMC officials in February and began the work outlined in point 1. Further work will continue with a view to the expected report to the Conference before or by 2015.

2. the World Methodist Committee has requested that the issue of protocols for mission within countries where more than one Member Church operates be placed on the agenda of the next meeting of the World Methodist Council in September.  We have received a positive response from the general secretary of the World Methodist Council to the request and therefore the committee will plan for this at its May meeting.  More informally this is a subject of on-going conversations with partner churches in a range of contexts and will no doubt be raised again, at least informally, at the World Church Pre-Conference Consultation who initiated the notice of motion.
3.The MMS Working Group has taken on board the above and will present the One Mission strategy to Conference in 2013 and aims that this will be fully operational by Conference 2014. The 2013 Pre-Conference Consultation with Partner Churches will be focusing on Evangelism, communications and the movement of people in mission, and developing a continuing dialogue with Partners.




Items from the 2011 Conference 

	Resolution/Memorial/Notice of Motion 
	Cluster responsible for liaising on work/ undertaking work
	Work to be undertaken by (eg committee or cluster)
	Scheduled for SRC/ Council
	Deadline for report to Conference
	Other Notes
	Proposed priority rating A, B or C
	Update

	R2/3 General Secretary's Report - Ministries Committee and Faith and Order Committee to consider issues raised in section entitled "Patterns of ministry, discipleship and mission" and "a fluid mixed economy"  DR 5/6/2. 
	D&M, GS
	Ministries Committee & Faith and Order  
	 
	As soon as proves possible
	F&O have made approach to  Ministries Committee
	A
	F&O mentioned this in their report to the Conference 2014.  See 35/2 (listed on page 5 above).

	R2/4 The Council to establish working group to consider issues raised in "God's properties and our stewardship" and "a fluid mixed economy" 
	 
	Council
	 
	As soon as proves possible
	Check appropriateness of using existing group
	A
	Now being completed via 31/3 of the 2014 Conference (listed on page 7 above)

	R7/4 Theology of pastoral care – draft Conference statement.  Ministries Committee with F&O and L&P to consider the recommendations for further work (ref para 31). 
	D&M, GS
	Ministries Committee with F&O and L&P
	Council April 2012
	2012
	 
	B


	OUTSTANDING


	R57/6 The Methodist Council to consider whether a change in the timing of the induction of the President and Vice-President is desirable to enable the outgoing Vice-President as well as the outgoing President to report to the Conference on their year of office before handing over to their successors.
	GS
	Council
	Council March 2012
	Conference 2012
	 
	B


	No work undertaken OUTSTANDING
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