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Capital Works at the Queen’s Foundation:

Purchase and Redevelopment of 24 Somerset Road, Edgbaston, Birmingham
	Contact Name and Details
	 Mr Andrew Maxfield, Senior Governance Officer (Legal and Constitutional Practice)  Email: maxfielda@methodistchurch.org.uk
Tel: 020 7467 5278 

	Status of paper
	Final

	Action required
	To receive the report

	Draft Resolutions
	81/1.
The Council receives the Report.

81/2.
 The Council directs managing trusteeship be delegated to the 
Network Committee.

81/3.
The Council directs the Network Committee to oversee the work 
required to redevelop 24 Somerset Road to provide residential 
and theological teaching accommodation for students of the 
Queen's Foundation.

81/4. 
The Council agrees to the release of up to £1,900,000 (one 
million nine hundred thousand pounds) from the Fund for 
Training for the redevelopment of 24 Somerset Road.




Summary of Content
	Subject and Aims
	Purchase and redevelopment of property to provide residential and theological teaching accommodation for students of the Queen’s Foundation.

	Main Points
	Provide update on purchase and redevelopment.

Provide for delegation of trusteeship and budget for redevelopment.

	Background Context and Relevant Documents (with function)
	SRC/14/1
SRC/14/6A

SRC/14/22

	Consultations
	Trustees for Methodist Church Purposes (TMCP), Pothecary Witham Weld Solicitors, AOS Studley, Ted Awty, Andrew Gibbs, Peter Howdle, Nick Moore and Julie Robinson-Judd.
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Capital Works at the Queen’s Foundation:

Purchase and Redevelopment of 24 Somerset Road, Edgbaston, Birmingham
1. 24 Somerset Road (the property) is being purchased to provide residential and theological teaching accommodation for students of the Queen's Foundation.  The Fruitful Field report to the 2012 Conference identified the need for adequate investment to enable improvement to facilities at The Queen’s Foundation.  The Strategy and Resources Committee (SRC) authorised the purchase of the property on this basis. 
2. It is intended that after redevelopment the property will provide 25 - 30 en suite bedrooms, a reception and communal area for students and a large lecture room.  The intended completion date for the project is September 2015.
3.  The contract and transfer are agreed with the sellers and in a form approved by the Connexional Team under the standard process under SO 931(3).  Whilst this is a freehold property it falls within the boundaries of the Calthorpe Estate and is bound by the terms of a management scheme.
4. The purchase of the property is subject to an agreement with the Calthorpe Estate to a licence for change of use of the building from residential to the proposed use.  Negotiations as to the terms of the licence are at an advanced stage and it is anticipated that these will be concluded shortly.  The broad terms agreed so far are for an annual licence fee of £7,500.00 (seven thousand five hundred pounds) starting when the building work is completed and ending when the property is disposed of or no longer used for its intended purpose.  This will be subject to upward review every 5 years.   As soon as the licence is agreed the purchase can proceed.
5. The property purchase and redevelopment is being funded from the Fund for Training.  The Fund has an approximate balance of £10m, £4.5m of which was derived from the disposal of Wesley College Bristol.  The SRC agreed a budget of £2,000,000 (two million pounds).  The property is being purchased for £1,825,000.00 (one million eight hundred and twenty five thousand pounds).  The legal and professional fees connected to the purchase will amount to approximately £75,000.00 (seventy five thousand pounds).  
6. Once purchased the property will require substantial building work to be undertaken.  It is a grade II listed building in a poor state of repair which will require planning permission and the consent of the Calthorpe Estate to the building work and alterations.  A surveyor’s report has been obtained and AOS Studley have confirmed that, taking the survey into account, the project costs are estimated at up to £1,900,000.00 (one million nine hundred thousand pounds).  There is the possibility that more costs may be identified once the project starts.  However a contingency of £200,000.00 (two hundred thousand pounds) is provided for in the project costs.  
7. The estimated project costs are as follows:

Refurbishment works

Demolition & Strip Out
50,000.00

Construction Works 
550,000.00

Mechanical & Electrical 
455,000.00


IT infrastructure
15,000.00
Furniture Works


    30,000.00

Landscaping



    25,000.00

Contingency



   200,000.00

Fees




   265,000.00

Sub-total



1,590,000.00

VAT




    318,000.00

Project Total



1,908,000.00




8. The property will be held on the Model Trust and therefore the Methodist Council will be the managing trustees.  It is recommended that managing trusteeship is delegated to the Network Committee in light of the proposed use of the building.  

9. It is also recommended that the Network Committee oversee the work required to redevelop the property for its intended use.  The Network Committee will be able to oversee the project and liaise with the SRC (the matter already having been raised with the SRC, see SRC minute 14.4.9), members of Connexional Team and also the Queen’s Foundation as the project proceeds. 
***RESOLUTIONS
81/1. 
The Council receives the report.
81/2. 

The Council directs managing trusteeship be delegated to the Network Committee.
81/3.

The Council directs the Network Committee to oversee the work required to redevelop 24 Somerset Road to provide residential and theological teaching accommodation for students of the Queen's Foundation.

81/4. 

The Council authorises the release of up to £1,900,000 (one million nine hundred thousand pounds) from the Fund for Training for the redevelopment of 24 Somerset Road.
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