  MC/14/94
The Equality, Diversity and Inclusion (EDI) Committee Update 
	Contact name and details 
	Jennifer Crook – Connexional Equality, Diversity and Inclusion Adviser 

crookj@methodistchurch.org.uk

	Status of Paper 
	Final 

	Action Required
	For Information 

	Draft Resolutions
	94/1.  
The Council receives the report.


Summary of Content

	Subject and Aims


	This report is an update to the Methodist Council on the Equality, Diversity and Inclusion (EDI) Committee. 

	Main Points
	- An update on Standing Order 336: Equality, Diversity and Inclusion
Committee.
- The draft EDI Committee Programme 

	Background Context and Relevant Documents (with function)
	- Towards an Inclusive Church: 2010 Conference Report (32).
- Towards an Inclusive Church 2013 Update: April 2013 Council (MC/13/42).
- The Equality, Diversity and Inclusion Committee and Architecture:  April 2014 Council (MC/14/51).

	Consultations
	EDI Stakeholder Fora, EDI Resource Group, April 2014 Council, Senior Leadership Group, the 2014 Methodist Conference. 


MC/14/94
The Equality, Diversity and Inclusion (EDI) Committee Update 

1.0
Introduction and Scope
This report is an update on the April 2014 Council Report; ‘The Equality, Diversity and Inclusion Committee and Architecture’, the report recommended amending Standing Order 336 to create the Equality, Diversity and Inclusion Committee. The 2014 Methodist Conference approved the recommendation.  
1.1
Since then, a work programme has been drafted for discussion for the first meeting of the EDI Committee on the 18th November 2014, see appendix 1. The objectives identified in the programme were first discussed at the April 2013 Methodist Council and further explored and considered in the 2013 Methodist Conference EDI workshops.
1.2
An Excerpt from Standing Order 336: Equality, Diversity and Inclusion Committee
(1) The Methodist Council shall annually appoint an Equality, Diversity and Inclusion Committee, to discharge the following duties:
(i) supporting the work of the Council in all matters relating to Equality, Diversity and Inclusion by providing expert resources, advice and guidance.
(ii) assisting the Council by scrutinising reports and policies which have regard to equality, diversity and inclusion.

(iii) assisting the Council in identifying areas of activities that require improved awareness and understanding of inclusion.

(iv) supporting the Council in the promotion of equality, diversity and inclusion across the connexion. 

(v) developing learning and development programmes and any other resources as directed by the Council.
Appendix 1. 
2.0 
Equality, Diversity and Inclusion Committee Draft Programme 2014-2015 
Vision 

	Objective
	Timescales 
	Performance Indicators 
	Links To Conference and 

Council Decisions 

	1. Continue the development of the theological underpinning for EDI with a report for the 2015 Conference.
	To be completed for the 2015 Conference.


	- EDI Committee to update the Conference on the journey so far including actions /achievements of the EDI Committee.

- Faith and Order Committee to work on the theological underpinning.
	The 2012 Conference Report 

37. Methodist Council 

Equality and Diversity. 

	2. To improve the representation of the main decision making bodies of the Methodist Church, including the Council and Conference; to ensure that they represent the whole Church.
	To be completed for the 2015 Conference.
	- The EDI Committee to identify the main decision making bodies of the Methodist Church. Using the EDI data monitoring template annually monitor representation on these bodies. 

- For Conference representation, the EDI Committee to review SO 105 so that it takes into account EDI in District elections to the Conference.  
	The 2014 Conference Report 

32. Methodist Council Section F Belonging Together Viii.

	3. The EDI Committee shall report annually to the Methodist Council. 
	Annually to October Council 
	The report to include:

- EDI data monitoring. 

- Update on current projects and tasks.

-Membership Update and review. 
	The 2014 Conference Report 

32.Methodist Council Section G EDI. 


Architecture and Infrastructure 

	Objective
	Timescales 
	Performance Indicators 
	Links To Conference and 

Council Decisions

	4. To support the ending of the transitional EDI architecture and develop the permanent EDI architecture.
	August 2015 
	- Transition of the EDI Fora to Open Networks and ‘virtual’ mode.

- Utilise Sexual Orientation  Stakeholder Forum experience and model. 
	The 2014 Conference Report 

32.Methodist Council Section G EDI. 

	5. EDI Committee to continue to support the Belonging Together Ministers Group. 
	TBD 
	-The Chair of Belonging Together (BT) Ministers needs to identify the support needed.
	The 2014 Conference Report 

32. Methodist Council Section F Belonging Together Vii.

	6. EDI Committee to draw on the wealth of experience from the Belonging Together Partnership Group and the research that was carried out during the project.
	August 2015 
	- A member of the BT Partnership attends the EDI Committee.

- The EDI Committee to identify learning that can be taken forward from the BT project. 
	The 2014 Conference Report 

32.Methodist Council Section F Belonging Together Vi.

	7. EDI Committee to support 3Generate as it continues to be as diverse and representative of the whole Church as possible. 
	TBD 
	- The representative of Children and Youth on the EDI Committee to identify how it can support 3Generate. 
	The 2014 Conference Report 

32. Methodist Council Section F Belonging Together ix.

	8. The EDI Committee shall be responsible for making nominations to the Council for persons to fulfil SO102(1)(i)(g) 

(appointing six persons representing the concerns of racial justice at least two of whom should be under the age of 26).
	Annually in accordance with the prescribed timescales.
	- The EDI Adviser to produce a report on representation at the Council and the Conference. 

- EDI Committee to identify

individuals, 3Generate to help in identifying the under 26 reps.


	The 2014 Conference Report 32. Methodist Council 

Section G EDI. 




Transformation Activities 

	Objective
	Timescales 
	Performance Indicators 
	Links To Conference and 

Council Decisions

	9. To develop a learning and development leadership programme for underrepresented groups on key committees and decision making bodies in the Church. 
	TBD 
	- Objective to be discussed and refined by the EDI Committee.

- Engage with the Ministries Committee, to ensure that EDI is reflected in its work and plans.
	MC/13/42 Towards an

Inclusive Church. 

	10. Develop and pilot the EDI Toolkit which will be a learning and development tool and resource for local Churches and circuits.  
	Roll out September 2015 
	The EDI Committee to support the development of the EDI Toolkit.
	The 2012 Conference Report 

37. Methodist Council 

Equality and Diversity.

	11. The EDI Committee to carry on the Belonging Together legacy and further develop the work undertaken during the project where appropriate.
	TBD 
	Working with the appropriate working group for Resolution 31/2 from the 2014 Conference (paragraph 33 Of the General Secretary’s Report - The legacy of Belonging Together), the EDI Committee to review BT Action Plan to identify future work. 
	The 2014 Conference Report 

32. Methodist Council 

Section F Belonging 

Together V.

	12. The EDI Committee in consultation with the Marriage and Relationship Task Group to work as a matter of priority on the production and dissemination of clear guidance on what is, or is not, to be regarded as homophobia and, if thought appropriate, on a formal statement for the Conference to adopt on this matter. 
	September 2014 –

August 2016 
	- Appropriate expert recruited for 2 years to manage this objective and the work of the task group on marriage and relationships.


	The 2014 Conference Report 

40. Working Party on 

Marriage and Civil 

Partnerships  

Resolution 40/3. 


The Connexion and the Connexional Team 

	Objective
	Timescales 
	Performance Indicators 
	Links To Conference and 

Council Decisions

	13. Develop an EDI data monitoring template which can be used both for the Connexional Team, office holders, ordained and lay, key Methodist committees, Statistics for Mission and to collect data on the lay membership of the Church. 
	To be completed for the 2015 Conference.
	EDI Adviser to manage a working group to develop template to include Fora, representation, Officer from Statistics for Mission.
	The 2014 Conference Report 

37.Statistics for Mission 
paragraph 4.12.

	14.To support the work within the Connexional Team on shared values ensuring EDI indicators are built in. 
	August 2015 
	EDI Committee to identify EDI indicators. 
	MC/13/42 Towards an

Inclusive Church.


***RESOLUTION

94/1.  
The Council receives the report.
_______________________________________________________________________
MC/14/94  Equality, Diversity and Inclusion Committee 

