
49.
Complaints and Discipline Review Group (Interim Report)

This interim report comes to the Conference with the support of the Methodist Council.  It seeks

(a) to inform the Conference of work done to date, 

(b) to propose six immediate changes to the procedures, and 

(c) to outline further work to be done by the Group so that a final report might be brought to the Council in April 2007, with further amendments to Standing Orders to be presented to the Conference next year.

The Review Group’s six specific proposals for changes to be made this year are:

1 To introduce a number of standard forms to be used during the process (this requires no Standing Order changes). [Paragraph 6]

2 To abolish district Discipline Committees and deal with all charges, whether the person charged is ordained or lay, by the same procedure. [Paragraph 7.1]

3 To provide that district Complaints Officers should usually meet not only the complainant but also the respondent in order to decide whether the complaint can be dealt with informally or needs some other response. [Paragraph 7.2]

4 To remove the complainant’s right to bring a charge on his or her own initiative. [Paragraph 7.3]

5 To reduce the size of connexional Discipline and Appeal Committees from seven to five. [Paragraph 7.4]

6 To clarify the need for the early stage of the process to be dealt with speedily (wherever possible within three weeks). [Paragraph 7.5]
The Task of the Group 

1.
The Complaints and Discipline Review Group was set up by the Methodist Council in February 2005 with the following terms of reference:

“1
The Group shall review the operation of the Complaints and Discipline procedures, identify issues needing attention, and make recommendations as to how such issues should be addressed.  In conducting the review, the Group shall:

· Consult with those responsible for operating the procedures at District and Connexional level.

· Invite and consider written or verbal submissions from those who have been involved in the procedures as parties, and others wishing to express a view.

· Explore how complaints and discipline matters are dealt with in other churches.

2
The Group shall consider how the Complaints and Discipline procedures should relate 

· to other procedures in Standing Orders (particularly Section 04, Ministerial and Diaconal Incompetence and SO544, curtailment).

· to any proposed arrangements for dealing with grievances.

· to alternative mechanisms for dealing with conflict and broken relationships (such as mediation).
3
The Group shall consult with the Law and Polity Committee regarding any proposed changes to Standing Orders.

4
The Group shall report to the Methodist Council at the latest by April 2006, with recommendations to be taken to the Conference in 2006.”

Preliminary conclusions and proposed way forward

2.
The Group began its work in May 2005 and has met six times.   It has invited submissions from anyone wishing to express a view and has received and considered 38 submissions from individuals and groups.  It has consulted with those responsible for operating the procedures at district and connexional level and has obtained material relating to the conduct of such procedures in other churches.

3.
As a result of its work to date, the Group has reached a number of preliminary conclusions, as follows:

3.1
Despite the existence of actual or possible alternative procedures for dealing with problems in the life of the Church, a complaints and discipline procedure will continue to be necessary.

3.2
Any such procedure should have a clear theological foundation.  The present procedure has such a foundation, but that foundation has not been as clearly communicated as it might be.

3.3
In many cases, the present procedure works well.  A few particularly difficult cases appear to have given an unfairly unfavourable impression of the system as a whole, not least because the relevant facts about the operation of the procedure have not always been known or understood.

3.4
Nevertheless, there is scope for immediate improvements to the procedure to tackle some of the issues which have emerged from the Group’s work.  

3.5
There are also other areas of the procedure in which change may be desirable, but the Group needs further time to consider and consult on its recommendations for any such changes.  

4.
In this interim report, the Group is bringing to the Conference its recommendations for changes to the procedure to be made immediately.  The report is primarily concerned with what those recommendations are and the reasons for them.  It also deals in its final section with the next stage of its work.

Immediate issues

5.
The issues which have arisen from the material before the Group and which in the Group’s view can be tackled at least in part by immediate changes are the following:

5.1
Uncertainty and inconsistency across the connexion in following the present procedure.  Although training is offered, many people are not required to put into practice immediately what they have learnt and lack confidence when the time comes.

5.2
Differences in the procedure depending upon whether the person complained against is ordained or lay.  At present, if a complaint proceeds to a charge, the charge is heard by a connexional Discipline Committee when the person complained against is ordained and by a district Discipline Committee when he or she is a lay person.  In consequence, the rights of appeal are also different.

5.3
A perceived bias in favour of the person making the complaint in the initial stages.  This has two principal elements.  First, the district Complaints Officer may well not meet the person complained against at all, so that her or his point of view is not heard at the first stage.  Secondly, in some cases the Complaints Officer is seen as helping the complainant to write the complaint, whereas the respondent receives no such assistance.

5.4
The ability of the person making the complaint to bring a charge upon his or her own initiative.  That means that a team convened from a district Complaints Panel may decide that a charge is not the appropriate way forward in a particular case, but that decision may in effect be overridden if the complainant decides to bring a charge.  That right on the part of a complainant was retained from the previous discipline system when the present system was adopted, although the complainant now has a right in certain limited circumstances to appeal against the decision of a team.

5.5
The size of discipline committees.  Committees currently consist of seven people, with detailed requirements as to the composition of the committee depending upon the status of the respondent.  A committee of such a size is regarded in other similar areas of work as undesirable and potentially oppressive.


5.6
The time within which a district Complaints Officer must act.  There is general concern about the time the procedure may potentially take, but there is a particular question whether a district Complaints Officer must complete acting on the complaint within three weeks or must begin acting within that period.

Immediate proposals
6.
While further training may help with the issue identified in paragraph 5.1 and is encouraged by the Group, it is unlikely under the present system to offer a complete answer.  The Group therefore proposes the introduction of a number of standard forms intended to ensure both that information is presented consistently and completely and that it is clear at successive stages in the procedure that the previous stage has been properly completed.  Again, this will not offer a complete solution to the problem, but will be a step in the right direction.  The Group has considered a first draft of relevant forms and intends to continue their development.  Standing Order amendments are not required to introduce such forms.

7.
To tackle the remaining issues identified in paragraph 5 does require Standing Order amendments.  The Group’s proposals are that Standing Orders should be amended as follows:

7.1
To provide that all charges are heard in the first instance by a connexional Discipline Committee, whether the person charged is ordained or lay, and that all appeals from such a Committee are governed by the provisions now applying in the case of appeals by an ordained person (see S.O. 024).

7.2
To provide that the district Complaints Officer should usually meet the person complained against.  It is not proposed that he or she should invariably do so, because in some cases it may be possible for the Complaints Officer to decide that the complaint should not be proceeded with in any event, while in others there may be reasons, such as a continuing investigation by another body, which make it inappropriate for the Complaints Officer to meet the respondent.  The Group recognises that this does not deal with the issue about the Complaints Officer’s involvement in the formulation of the complaint, but regards it as essential that the complaint should be properly formulated so that all those involved in the process may know clearly what it is.  We therefore do not propose any change in that respect, at least at present.

7.3
To remove the complainant’s right to bring a charge on her or his own initiative.

7.4
To reduce the size of connexional Discipline Committees and connexional Appeal Committees from seven to five, while retaining, at this point, provision for a majority of members of the committee to be of the same status as the respondent.

7.5
To make clear that where reasonably possible, a district Complaints Officer should complete action on the complaint within three weeks.  An absolute obligation is not thought appropriate given the new likelihood that the Complaints Officer will be meeting the respondent as well as the complainant.

Future work

8.
The Group proposes to produce a final report to the Council by no later than April 2007.  It is at present intended that the final report should:

8.1
Explain the need for a complaints and discipline procedure and set out its theological foundation.  The Group has begun work on a theological section for that purpose and is consulting with the Faith and Order Committee on that aspect. 

8.2
Outline the principles of a complaints and discipline procedure having such a foundation.

8.3
Contain the Group’s recommendations for further improvements to the system, having regard in particular to the need to ensure as far as possible:

8.3.1
That only matters which are best dealt with as matters of complaint and discipline go through the procedure;

8.3.2
That the resources of the Connexion as a whole are used in the best way;

8.3.3
That the importance of pastoral support and ways of achieving healing and reconciliation is appropriately recognised.

The Group is still in the process of exploring a variety of models in order to determine which is best suited to achieving these aims.

9.
The Group will continue to consult with the Law and Polity Committee with regard to amendments to Standing Orders, with the Faith and Order Committee on theological issues and with those responsible for administering the system on its proposals generally.
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***Resolutions

49/1.
The Conference receives the interim report of the Complaints and Discipline Review Group

49/2.
The Conference adopts the Report as its further reply to Memorials 9 and 10 (2004).
49/3.
The Conference amends Standing Orders as follows: 

020
General.  (1)  In this Section and in other provisions of these Standing Orders relating to complaints and discipline, unless the context otherwise requires:

…

(ii)
‘charge’ means a complaint in respect of which a team convened from a district Complaints Panel in accordance with Standing Order 022B has decided that a disciplinary charge should be formulated or a person making a complaint has decided to bring a disciplinary charge on his or her own initiative under Standing Order 022C(4), 027(1) or 028(1); and

…


(4) …


(b) If, by reason of the operation of sub-clause (a) above or otherwise, any church court would for the hearing of the case have less than five three members then for the purposes of that hearing the Chair (in the case of district courts) or the President (in the case of connexional courts) shall appoint additional members to bring the court to a membership of five three.


(7)(a) There shall be deposited with the Secretary of the Conference for safe custody:

(i)
all records of decisions and other records required under this Section to be kept by district Complaints Officers, and district Complaints Panels and district Discipline Committees (other than a decision by a Complaints Officer that a complaint should not be proceeded with); …

…


(d) The Secretary of the Conference shall permit the convener of a district Complaints Panel or the secretary of the Methodist Missionary Society performing the functions of such a convener to have access to the records kept under this clause pursuant to this clause or any earlier version of this clause for the purpose of carrying out a search required to be made under Standing Order 029A(1).

021
Suspension. …


(4) The power conferred under clause (1) above shall continue until either:

(i)
a team convened from a district Complaints Panel has declined to bring a charge (whether or not the team decides to take any form of alternative action) and, as the case may be:

(a)
…

(b)
… ; or

(c)
the time specified in Standing Order 022C)5, 027(4) or 028(4) for the person making the complaint to act as there set out has expired; or

(ii)
…

022
District Complaints Officers, Complaints Support Group and Complaints Panel.  …


(3) The duties and responsibilities of the Complaints Officers, the Complaints Support Group and the Complaints Panel shall be those set out in Standing Orders 022 to 022C, 027 and 028 below and Standing Order 760(5).

022A
Initiation of Complaints.  …


(7B) Without prejudice to clause (8A) below, unless the complaint is a criminal complaint, as defined in clause (8) below, the Complaints Officer shall usually offer the person complained against the opportunity to comment on the substance of the complaint either at a meeting or in some other appropriate way.  If the complaint is a criminal complaint, the Complaints Officer may do so only if any police inquiry will not thereby be prejudiced.


(8)(a) After meeting the person making the complaint and consulting with him or her as necessary and, where applicable, after seeking the comments of the person complained against, the Complaints Officer shall assess …


(b) In all cases falling within paragraph (i), (ii) or (iii) of sub-clause (a) above, other than cases of a criminal complaint, the Complaints Officer shall inform the person against whom the complaint is made of the fact that it has been made (if the person complained against is not already aware of it, whether through being offered the opportunity to comment or otherwise), and of his or her decision.  If the complaint is a criminal complaint and paragraph (iv)(c) does not apply, the Complaints Officer shall inform the person against whom the complaint is made of the fact it has been made (if he or she is not already aware of it) and of his or her decision …


(8A) The role of a district Complaints Officer is to assess by what means the complaint might best be resolved and accordingly a Complaints Officer shall not investigate the complaint or make any inquiries as to its merits, except such inquiries (including, where appropriate, a meeting or conversation with the person complained against) as may be necessary to determine whether or not the matter can be dealt with locally under clause (8)(i) above.


(9A) In every case in which the district Complaints Officer decides to passes a complaint to the convener of the district Complaints Panel, he or she shall, at the point of notifying the person complained against of the fact that the complaint has been made that decision, also arrange …  In all cases, the Complaints Officer, in conjunction with the convener of the Complaints Support Group or such other person as may be responsible for making the offer of pastoral support to the person complained against, shall ensure that that offer is made to the person complained against as soon as possible after, but not before, he or she has been informed in accordance with clause (8) above that the complaint has been made of the Complaints Officer’s decision.

(12) Every district Complaints Officer … shall note the date on which any complaint is received and act on it complete the duties imposed by this Standing Order within three weeks from that date or as soon thereafter as is reasonably possible.

022B
District Complaints Panels and Teams.


(3) … a discipline committee having power to take one of the disciplinary measures specified in Standing Order 023(13), Standing Order 027(13) or Standing Order 028(9), as the case may require.


(5)  …  If the complaint is referred back to a team for further consideration, the reasons for such referral shall be stated.  If the decision of the team is upheld, the person making the complaint shall not be entitled to take any further steps towards bringing a charge upon his or her own initiative.


(5A) No appeal may be brought under clause (5) above if:

…

In such circumstances, the person making the complaint shall not be entitled to take any further steps towards bringing a charge upon his or her own initiative.


(7) … the team shall formulate a disciplinary charge in accordance with the provisions of Standing Order 022C, 027 or 028, as the case may require.


(9) … If the complaint is referred back to a team for further consideration, the reasons for such referral shall be stated.  The person making the complaint may take steps towards bringing a charge upon his or her own initiative only in accordance with the provisions of Standing Order 022C(4) and (5) or Standing Order 027 or 028, as the case may require, but need not first exercise any right of appeal under this clause.  If the person making the complaint does take such steps, any decision by the team to take alternative action in accordance with clause (8) above shall cease to have effect.

022C
Proceedings on Ministerial and Diaconal Charges:  Initial steps.  (1)  The provisions of clauses (2) and (3) of this Standing Order apply when:

(i)
a complaint is made against a minister, deacon or ministerial or diaconal probationer or student; and

(ii)
a team convened from a district Complaints Panel has decided that the gravity …


(4) If a team convened from a district Complaints Panel has decided not to bring a disciplinary charge but instead to take alternative action under Standing Order 022B(8), the person making the complaint may nevertheless proceed, at his or her own expense (but subject as provided in clause (7) below), to bring a charge upon his or her own initiative.  In this clause ‘at his or her own expense’ means that the person making the complaint must meet all the costs and expenses of presenting his or her own case, subject as provided, but does not mean that he or she may be obliged to pay any sum in respect of any other costs of any hearing, by whatever person or body such costs may be incurred.


(5) If the person making the complaint proceeds under clause (4) above, he or she shall formulate the terms of the charge, specifying the matters referred to in clause (2) above, and shall supply written copies thereof to the person against whom the complaint is made, the convener of the connexional Panel responsible for Discipline Committees and the Chair or other person specified under clause (3) above within two weeks of receipt of the written copy of the decision of the team convened from the district Complaints Panel.  He or she shall also notify the convener of the relevant district Complaints Support Group that a charge is to be brought.


(6) On receiving notice from the convener of the district Complaints Panel or the person making the complaint that a charge is to be brought the convener of the district Complaints Support Group shall offer two members of the group to any the Local Church or Churches in the Circuit (if any) in which the person complained against is stationed, or of which he or she has pastoral charge, or in which he or she undertakes pastoral responsibilities or is a member, to give such support as may be appropriate.


(7) Notwithstanding the provisions of clause (4) above, if a person making a complaint proceeds to bring a charge upon his or her own initiative and the charge is found to be established in whole or in part, the provisions of Standing Orders 023(15), 024(12) and 024A(3C) shall apply to the expenses incurred by that person.

023
Ministerial and Diaconal Charges:  Hearing by a Discipline Committee.  


(1) The provisions of this Standing Order apply where a charge is laid against a person under Standing Order 022C.


(2) For the purposes of this and the next two Standing Orders:

(i)
‘the person bringing the charge’ is, in the case of charges brought under Standing Order 022C(2), the convener of the relevant district Complaints Panel or, in the case of charges brought under Standing Order 022C(4), the person making the complaint;

(ii)
subject to paragraph (iii) below, ‘the parties’ are the person charged and the convener of the relevant Complaints Panel or, in the case of charges brought under Standing Order 022C(4), the person making the complaint;

(iii)
for the purposes of clauses (4) and (6) below, the person making the complaint, if not a party by virtue of paragraph (ii) above, is to be treated as a party.


(3)(a) The court of first instance shall be a connexional Discipline Committee composed as follows:

(i)
except in the case of a charge against a person under head (vi) of Standing Order 022A(3), seven five persons chosen from the connexional Panel, including in the total not less than four ministers where a minister, ministerial probationer or ministerial student is charged and not less than four deacons where a deacon, diaconal probationer or diaconal student is charged, provided that no minister or deacon who resides for the purposes of the stations in the District involved shall service on the committee;
(ii)
in the case of a charge against a person under head (vi) of Standing Order 022A(3), four three persons chosen from the connexional Panel and three two persons chosen from the World Church Committee by the secretary of the Methodist Missionary Society, including in the total not less than four ministers where a minister or ministerial probationer is charged and not less than four deacons where a deacon or diaconal probationer is charged; and

(iii)
in either case, complying with the further requirements set out in sub-clause (b) and clause (3A) below. 


(b) …


(3A) The composition of the committee shall reflect the status of the person charged, so that:

(i)
if the person charged is a minister, ministerial probationer or ministerial student, the committee shall include three ministers;

(ii)
if the person charged is a deacon, diaconal probationer or diaconal student, the committee shall include three deacons;

(iii)
if the person charged is a local preacher (other than a local preacher who also falls within paragraph (ii) above), the committee shall include three local preachers;

(iv)
if the person charged is a member who does not fall within any preceding paragraph, the committee shall include three such members.

No person shall serve on a Discipline Committee who resides for the purposes of the stations in, or is a member in, the District in which the person charged so resides or is a member.

(4) On receiving a charge laid in accordance with clause (2) or (4) of Standing Order 022C …


(6)(a) On receiving a charge laid in accordance with Standing Order 022C(2) or (4) the reporting officer shall, subject to sub-clause (b) below, obtain from the convener of the district Complaints Panel or the person making the complaint (as the case may require) and supply to the person charged a copy of any documents which the convener or person making the complaint intends to place before the court and such further particulars, if any, of the charge as the reporting officer thinks necessary to enable the person charged to be aware of the nature of the case alleged.  If the charge is laid under Standing Order 022C(4), the reporting officer shall also obtain from the convener such documents as the convener considers relevant to the hearing of the charge and shall supply them to the person making the complaint and the person charged.


(b) If, upon receiving a charge laid under Standing Order 022C(4), the reporting officer considers at the outset that it does not indicate clearly and in sufficient detail on what grounds it is brought, he or she shall advise the person making the complaint accordingly and invite the person making the complaint to submit it in a revised form within a specified time not exceeding four weeks.  The reporting officer shall encourage the person making the complaint, where appropriate, to seek advice about formulating and presenting the charge.  Upon receipt of such revised charge, or the expiration of the time specified, the reporting officer shall notify the person charged of the form of the charge and deal with the matters in sub-clause (a) above, with regard to the revised or original charge, as the case may be.


(c) If the person making the complaint is not a party, the The reporting officer shall supply him or her the person making the complaint with copies …


(9)(a) The responsibility for presenting the case against the person charged shall lie with the person bringing the charge.  The parties shall have the right to attend and be heard, and, in the case of the person charged and the person making the complaint, (if a party), both to be represented and to be accompanied by a friend.  If the The person making the complaint is not a party, her or she shall have the right to attend and to be accompanied by a friend …  If the convener is not the person bringing the charge, he or she shall have the right to attend and be heard but that right shall not extend to a right to question witnesses.  Where a charge is brought under clause (4) of Standing Order 022C and neither the person bringing it nor his or her representative is present at any hearing appointed by the court, the court shall consider the reasons for the absence, adjourning for the purpose if required, and shall have the power to declare that the charge has lapsed.  Where the person charged under clause (2) or (4) of Standing Order 022C, after being made aware of the importance of attending the hearing …


(b) Where a party (other than the convener of the district Complaints Panel) the person charged is represented, that party he or she may be called by his or her representative to give evidence and shall answer questions but shall not normally otherwise intervene in the proceedings and shall not cross-question witnesses.  Where the charge is to be presented by the convener the The role of the representative (if any) of the person making the complaint shall be confined to watching over the interests of that person …


(c) If the person making the complaint (if a party) or the person charged elects to be represented by a legally qualified person, notice of that decision shall be given not less than 21 days before the date fixed for the hearing to the reporting officer, who shall immediately give notice of that fact to the other party or parties convener of the district Complaints Panel and to the person making the complaint (if not a party).  If the The convener of the district Complaints Panel is the person bringing the charge, he or she shall then have the right to be legally represented …  If as a result of receiving notice of representation under this clause another party who is entitled to representation the convener elects to be similarly represented, he or she shall give notice of the decision without delay to the reporting officer, who shall immediately notify the other party or parties person charged and the person making the complaint (if not a party).


(9A) The chair of the court, who may act by the reporting officer for this purpose, shall convene a meeting or conference call of the parties and, if not a party, the person making the complaint …


(10) …  Its decision shall be reached solely on the charge brought and on evidence which is both before it and available to all both the parties… 

(13) Subject to Standing Order 026(3), the court shall have power, on finding a charge proved, to adjudge, as the case may permit, that the person charged shall, as the case may be , (if a minister, deacon, probationer or student) cease to be a minister or deacon in full connexion, or shall not continue on probation or in training, or shall be without appointment at his or her own charges or become a supernumerary, or shall not resume or shall lose the status of a local preacher and shall cease to be a member, or (if a lay person) shall be removed from any office in the District, Circuit or Local Church in which he or she is a member or from membership, or shall suffer some lesser penalty.


(14) The decision of the court shall be communicated immediately to the President of the Conference, where the person complained against is a minister, deacon, probationer or student, and the parties and, if not a party, the person making the complaint, and additionally:

(i)
in a case against a minister, deacon or probationer, to his or her Chair and Superintendent (if any);

(ii)
in a case against a ministerial or diaconal student, to the oversight tutor with overall responsibility for the relevant training institution;

(iii)
in a case against a deacon, diaconal probationer or diaconal student, also to the Warden of the Methodist Diaconal Order;

(iv)
in a case against a local preacher, the secretary of the Local Preachers’ Meeting and any other relevant body;

(v)
in a case against a member, the relevant body or bodies.

A relevant body which receives a notice under this clause shall take all necessary steps to give effect to the decision of the court.

(15) … the court shall have power, at its discretion, to direct that expenses incurred by the parties and, if not a party, the person making the complaint …

024
Ministerial and Diaconal Charges:  Appeal to Appeal Committee.

(2) Such Appeal Committee shall consist of seven five persons …


(3) The committee shall contain not less than four ministers in the case of an appeal brought by a minister, ministerial probationer or ministerial student and not less than four deacons in the case of an appeal brought by a deacon, diaconal probationer or diaconal student.  The provisions of Standing Order 023(3) apply to the composition of an Appeal Committee as they apply to the composition of a Discipline Committee.

(4) An appeal may be brought by either party upon any one or more of the following grounds:


…


(5) An appeal may be made:

(i)
in the case of a charge brought under Standing Order 022C(2), by the person charged or the convener of the district Complaints Panel; or

(ii)
in the case of a charge brought under Standing Order 022C(4), only by the person charged.

For the purposes of this and the next Standing Order, the parties shall be the person charged and the person bringing the charge as defined by Standing Order 023(2), but in an appeal made under head (ii) above the convener of the relevant Complaints Panel shall have the right to attend and be heard (but not to question witnesses).


(6)(a) An appeal shall be made brought …


(9A) The chair of the court, who may act by the reporting officer for this purpose, shall have power in his or her discretion to convene a meeting or conference call of the parties …


(10) At the hearing of the appeal the parties shall have the right to attend, to be heard and to be represented (by a legally qualified person or otherwise) and, in the case of the person charged  and the person making the complaint if a party, to be accompanied by a friend.  If a party elects to be represented … notice of the fact to the other party and to the convener of the relevant district Complaints Panel, if not a party. …


(15) … The convener shall thereupon arrange for five three members of the panel not previously involved with the case to hear and consider the application…


(16) Where a fresh hearing is held under clause (14) or (15) above, the provisions of Standing Order 023 shall apply thereto, and, where the original charge was brought under Standing Order 022C(2), the convener of the relevant district Complaints Panel shall continue to be treated …

024A
Ministerial and Diaconal Charges:  Further Appeal to The Conference.  (1) … Such appeal may be made by the person charged as of right upon any one or more of the grounds specified in Standing Order 024(4), as if the Appeal Committee were the court conducting the initial hearing, but by any other party to the proceedings before the Appeal Committee the convener of the district Complaints Panel  only with the leave of that committee …


(2A) If at the hearing before the Appeal Committee a party to the proceedings other than the person charged the convener of the district Complaints Panel informs the committee that he or she wishes to take time to consider whether to make an appeal …


(3)(a) Where the grounds of the appeal include head (iv) of Standing Order 024(4) or head (ii) of clause (1)(a) above, it shall lie to the Ministerial Session in cases against ministers, ministerial probationers and ministerial students, and to the Diaconal Session in cases against deacons, diaconal probationers and diaconal students and to the Representative Session in other cases…


(b) All other appeals shall lie to a committee…  The ‘relevant session’ means the Ministerial Session in cases against ministers, ministerial probationers and ministerial students, and the Diaconal Session in cases against deacons, diaconal probationers and diaconal students and the Representative Session in other cases…


(4) The appeal shall be heard in closed session and no one may be present except members of the Conference being both entitled to vote on the business under consideration and not disqualified under Standing Order 020(4), the parties and their representatives (and, in the case of the person charged and the person making the complaint if a party his or her accompanying friend, if any), the reporting officer …

025
Ministerial and Diaconal Charges:  Reports and Supervision.  (1)  The provisions of this Standing Order apply to cases concerning ministers, deacons, probationers and mnisterial and diaconal students.

(3) Any report to the Conference made under clause (2) above shall be made to the Ministerial and Representative Sessions in the case of ministers, ministerial probationers and ministerial students, and to the Diaconal and Representative Sessions in the case of deacons, diaconal probationers and diaconal students and to the Representative Session in other cases. …


(6) … The court shall determine the terms and manner of the announcement and the appropriate persons to whom it should be made (usually including the members of the Circuit Meeting in the case of a person appointed to or holding office in a Circuit)…


(7) Notwithstanding the provisions of this Section relating to the district Complaints Support Group it shall be the responsibility of the Secretary of the Conference (in the case of a minister, deacon, probationer or ministerial or diaconal student) or the Superintendent of the Circuit (in the case of a local preacher or a member) to ensure …

[Delete the existing Standing Orders 027, 027A, 028, 028A and 029.]

026A
Charges against Local Preachers and Members:  Special Provisions.  (1)  Where a charge is proposed relating to matters alleged to have arisen outside the home Districts against a local preacher or member appointed to serve overseas in accordance with Article 9 of the Constitution of the Methodist Missionary Society whose membership has remained in or been transferred back to a Circuit in a home District, the secretary of the Methodist Missionary Society shall perform the functions of the convener of the district Complaints Panel under this Section (so far as relevant), other than the presentation of any charge, and shall nominate a member of the connexional Team to be responsible for the presentation of a charge and shall ensure that the person concerned is able to be present for the hearing of the charge and any subsequent appeal.


(2) If, when a charge is brought against a local preacher or member, there are grounds for believing that a complaint has been or may be made about a minister, deacon, probationer or ministerial or diaconal student arising out of the same or similar facts, the reporting officer shall consult the convener of the district Complaints Panel and the convener responsible for Discipline Committees, and shall normally delay the hearing of the charge pending the outcome of any consideration of such facts or connected complaint by a team convened from the district Complaints Panel and may delay the hearing of the charge pending the outcome of the hearing of any charge arising out of such facts or connected complaint.  No appeal shall lie against such a decision to delay, nor shall any resulting delay be ground for any complaint or appeal in any proceedings arising out of the proposed charge.


(3)(a) When a charge is proposed relating to matters alleged to have arisen in a home District against a person who has the status of or equivalent to a local preacher, or is a member, in an overseas District or another conference or church overseas and who has not been admitted into membership of the Church under Standing Order 051(2) the reporting officer shall consult the Secretary of the Conference.  If the appropriate authority overseas requests the Conference to deal with the charge the Secretary of the Conference shall arrange for it to be dealt with in accordance with this Section.


(b) If any church court acting under this Section considers that any decision should be reached on the charge other than its dismissal or rehearing, it shall not give any effect to its decision but shall refer it to the President, who shall transmit it forthwith to the referring authority overseas.


(c) In every other case under this clause, the relevant reporting officer shall send a report of the court’s decision to the Secretary of the Conference who shall communicate its contents to the referring authority overseas.


(4) When an appeal is brought against a decision depriving a local preacher of status as a local preacher or removing a local preacher or member from membership or tenure of office (whether at an initial hearing or on appeal), that status, membership or tenure of office shall be or remain suspended until the appeal is disposed of.  


(5) The decision on any appeal involving a local preacher or member (whether or not falling within clause (4) above) shall be communicated to the Secretary of the Conference in addition to any other person or body to whom this Section may require it to be communicated.


(6) Members of other communions who are not members of the Methodist Church but who hold office in it or are members of its church courts, and persons who are members both of the Methodist Church and of another communion, shall be subject to discipline in accordance with these Standing Orders, but in respect only of their standing in relation to the Methodist Church, except insofar as any further effect may be given to decisions taken in accordance with these Standing Orders by virtue of the constitution of any other communion or of any local ecumenical partnership or of any ecumenical area.

[Note: the provisions of 026A are based on existing provisions within S.O. 027 and 028, but have been amended as necessary.]
029A
Previous complaints and charges.


(3) Where the convener of a district Complaints Panel or the secretary of the Methodist Missionary Society performing the functions of such a convener sends a copy of a charge to a reporting officer under Standing Order 023 or an appointed officer under Standing Order 027 or 028  and the material required … whether or not the present charge is established unless either paragraph (i) of clause (2) above is now satisfied or in the opinion of the reporting or appointed officer …  If the court finds the present charge to be established, the reporting or appointed officer shall then disclose …


(5) … must inform … the reporting or appointed officer


231
Connexional Panel.  (1) The Conference shall annually appoint a Panel of persons from which members may from time to time be chosen to serve on:

(i)
connexional Discipline Committees convened under Standing Order 023, 027, 028 or 041… 


(4) The Conference shall further appoint a connexional Complaints Officer … responsibilities under Standing Order 022C, 027 and 028 …

498
Bilingual Local Churches.  …


(7) … Standing Orders shall apply with the following modifications:


…


(v)
In Standing Orders 027, 028 023(in relation to a lay person), … (having regard, in the case of Standing Orders 027 and 028 023 to whether the person charged is a Welsh member or an English member) …
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