
59.
Constitution of the Synod – Youth Workers, Community Workers and Training and Development Officers – Memorial 6 (2004) 

Summary

This report deals with Memorial 6 (2004) concerning the participation of Youth Workers and Community Workers in the District Synod, and also takes the opportunity to amend Standing Orders in relation to Lay Workers and Training and Development Officers to reflect current practice.

Memorial 6 (2004)

The Southampton Synod (R) (Present: 233. Vote:  219 for, 3 against), noting that Circuit-employed Youth Workers and Community Workers are included within the criteria for determining District assessments, requests that Standing Order 410 (xiv) be amended to include Youth Workers and Community Workers appointed under Standing Orders 571 and 572, thus including them in the constitution of the Synod alongside Lay Workers appointed under Standing Order 570.

Reply to the Conference of 2004
The Conference thanks the Southampton Synod for highlighting an anomaly in Standing Order 410(1)(xiv).  This provision needs to be updated in this and other regards to reflect the range of Circuit and District lay staff in our Church life today.   

The Conference, in receiving this Memorial, directs the Methodist Council to consult appropriately with the Synods and to bring a revised version of Standing Order 410(1)(xiv) to the Conference in 2005.  In the meantime, the Conference encourages the District Synods to use the freedom implicit in Standing Order 410(1)(xiii) to enable a wider range of lay staff appointed in the Circuits to be members of the Synod.

Conference 2005

The schedule of Methodist Council and Synod meetings meant that it was not possible to carry out the required consultations within one connexional year.  The Council therefore agreed to defer the report on Memorial 6 (2004) for one year, and this was reported to the 2005 Conference in the Council’s General Report (2005 Agenda p605, paragraph 3.2). 
Report to the Conference of 2006

1.
A draft of this report was sent to the Districts for appropriate consultation with the Synods. Responses were received from eight Districts, all of which approved the revisions proposed in the Memorial.  It is a relatively straightforward matter to amend Standing Order 410(1)(xiv) to include eligible Youth Workers and Community Workers appointed under Standing 


Orders 571 and 572, and the reply to Memorial 6 adopted by the Conference of 2004indicates that this should indeed happen.  The necessary changes are included in the recommendations below.

2.
It is, however, worth noting that Standing Orders 571 and 572 apply to those appointed to work in the Circuits, and it seems sensible to extend the provision to cover District appointments of a similar nature.  The recommendations below address this point also.

3.
There are two other matters, which can usefully be addressed simultaneously.  The first is to update the terminology in various Standing Orders concerning District Youth Officers, which reflects the time before the present Training and Development Officer (TDO) scheme was fully implemented, and similarly to update terminology in relation to Lay Workers.  The second is to adjust the provisions concerning the membership of Synod in relation to TDOs, to permit them to be members in wider circumstances than previously envisaged: namely if their membership is held elsewhere than in the District in which they are appointed as TDO, and also if they are members of another Christian communion.  

4.
This second issue has raised the question of how to deal with the situation where a TDO serves more than one District.  The nearest precedent is that of provision for Bilingual Circuits in Welsh Methodism. Standing Order 497 states that a member of a Bilingual Circuit shall be eligible for membership of either the Cymru Synod or one of the English Synods. But it also requires that any ministers, deacons and probationers stationed in such a Circuit be members of both the Cymru Synod and an English Synod, except that so far as ministerial discipline is concerned, ministers and ministerial probationers shall be accountable solely to the Cymru District or solely to the relevant English Synod, and so far as diaconal discipline is concerned, deacons and diaconal probationers shall be accountable solely to the Convocation of the Methodist Diaconal Order and its Warden. As officers of the Districts concerned, TDOs are currently able to attend Synod and speak at the discretion of the Synod about items of business that concern their work. Making them members of the Synod would increase the expectation that they would attend the Synod of each District they serve (on the understanding that after consultation with the relevant Chairs they would be granted a dispensation from one or more Synods should the Synods meet on the same date). Whether they are ministers, deacons, probationers or lay people serving as TDOs, their accountability for the way in which they fulfil their role in the Districts which they serve (including the expectation that they will attend Synod) is through their job description and the management structures stipulated in it. In addition, if they are deacons or diaconal probationers, their accountability for matters of diaconal discipline should be to the Convocation of the Methodist Diaconal Order and its Warden. If they are ministers or ministerial probationers their accountability for matters of ministerial discipline should be to a single Synod designated for that purpose. It is proposed below that Standing Order 410(2) (which currently prohibits ministers, deacons and probationers from holding membership of more than one Synod) be amended to make this clear. 

5. It is worth noting that the wording of Standing Order 410(1)(xiv) concerning workers other than TDO’s is and is proposed to remain permissive – each Synod itself may determine the numbers of eligible lay workers, lay evangelists, youth workers and community workers to become members of the Synod.

***RESOLUTION

59/1.
The Conference receives the Report and resolves that it shall be its further reply to Memorial 6 (2004).

59/2.
The Conference amends Standing Orders as follows:

327  Lay Workers.  In the discharge of its general responsibility for all matters relating to the development, training and support of lay workers employed under the provisions of Standing Order 405 or 570, the connexional Team shall:

...

(iii) offer these opportunities for training and support to such persons not employed appointed under Standing Order 405 or 570 as may wish to benefit from them;

...

328  Youth Officers and Training and Development Officers Youth and Children’s Workers.  (1) The connexional Team is responsible for the development, training and support of youth officers, training and development officers, full-time youth workers, youth and community workers and workers with children and the appointment, where necessary, of appeal committees as provided for by their contracts of employment.

329  (2) Training and Development Officers.  The Team is responsible for carrying out connexional policy in relation to, and for formulating and implementing a programme for, the employment of youth officers or training and development officers in a District or group of Districts, including standard terms and conditions of service.  The contracts of employment of such officers shall be with the Methodist Council.

405  Lay Workers Appointments.  (1) If it is desired to appoint a lay person to undertake pastoral, evangelistic, youth, community or administrative work in a District, otherwise than as a youthtraining and development officer, in circumstances in which Standing Orders 570, 571 or 572 would apply to a comparable circuit appointment, then such appointment must be by the district trustees, a scheme shall be prepared by the district Policy Committee dealing with the matters specified in clauses (3) and (4) of Standing Order 575 and the procedures of clauses (4) to (10) of that Standing Order and clauses (3) and (5) of Standing Order 570 shall be followed.

...

410  Constitution.  (1) Subject to Standing Orders 785(8) and 791(3) and clause (6) below the Representative Session of the district Synod shall consist of:

...

(xiv) eligible full-time youth any training and development officers appointed in the District under Standing Order 443 and such numbers of other eligible lay workers, lay evangelists, youth workers and community workers employedappointed in the District or for the purposes of Y Gymanfa under Standing Orders 405, 491B, 570, or 571 or 572 as determined by the Synod;

...

(2) No minister, deacon or probationer may be a member of more than one Synod. A minister, deacon or probationer may be a member of more than one Synod when appointed to serve in more than one district, save that for matters of ministerial discipline a minister or ministerial probationer shall be accountable to one of those Synods designated for that purpose on the Stations, and for matters of diaconal discipline a deacon or diaconal probationer shall be accountable to the Convocation of the Methodist Diaconal Order and the Warden of the Order.
(3) Subject to head (xi) of Standing Order 410(1) a lay person is eligible to be a member of the Synod only if he or she is:


(i)
a member in the District; or 


(ii)
a member of another communion who holds office or is an elected member of a meeting under the constitution of a partnership scheme in the District authorised by the Conference or (if so empowered) by the Synod; or

(iii)
a training and development officer appointed to work in the District under Standing Order 443 who is a member of the Methodist Church or of another communion.
...

417(1) ...district representatives elected to the Conference must be ministers or deacons who are members of the Synod or persons who are members in the District or members of the Synod under Standing Order 410(3)(iii) or are members of other communions....

443  YouthTraining and Development Officers.  (1) Whenever the employment of one or more youth officers, to work in a District or group of Districts, is under consideration the Synod or Synods concerned, or where Standing Order 491(4) applies Y Gymanfa, shall consult the connexional Team.

(2) Whenever the appointment of one or more training and development officers to work in a District or group of Districts If such an appointment is to be made the Synod or Synods, or where Standing Order 491(4) applies Y Gymanfa, shall appoint a strategic management committee as set out in clause (3) below constituted in the manner specified in clause (4) below the scheme adopted from time to time by the Methodist Council to carry out the responsibilities specified in that scheme.

(3) (a) Subject to Standing Order 491(4) the management committee shall consist of:

(i) the Chair or Chairs of the District or Districts involved, who or one of whom shall be the chair of the committee;

(ii) [deleted]

(iii) [deleted]

(iv) members nominated by the Policy Committee of each District;

(v) representatives of the connexional Team;

(vi) the secretary and the treasurer of the committee, who may be additional to the above members and may be nominated by the committee.

(b) The youth officer or officers shall normally be in attendance.

(c) The number of members under heads (iv) and (v) above shall be determined by the connexional Team in the light of the number and involvement of the Districts concerned and other relevant circumstances.

(d) Any minister, deacon, probationer or member may be appointed under head (v) above, and Standing Order 402(6) shall not apply.

 (4) The responsibilities of the committee shall be generally to arrange and oversee the officers’ employment by the Methodist Council, and in particular:

(i) to ensure adequate finance for the youth officer scheme in the District or Districts, proposing budgets for acceptance by the Synod or Synods, and preparing and making grant applications to local authorities and other bodies;

(ii) to oversee all income and expenditure;

(iii) to recommend to the council the appointment and dismissal of youth officers;

(iv) to provide adequate equipment and resources;

(v) to provide pastoral and day-to-day support for the youth officers;

(vi) to determine policy and priorities, having consulted the youth officers in that regard, and to undertake with them an annual appraisal of their work;

(vii) to provide adequate information to the Synods involved and other responsible church courts to ensure continuing support;

(viii) to provide adequate information to keep the aims and achievements of the scheme before Local Churches and Circuits and before local authorities and other grant-making bodies.

(5) The District or Districts concerned shall be responsible for providing for any expense incurred in relation to the employment of youth officers under this Standing Order, including redundancy payments and other expenses arising out of termination of employment, and the budget for the scheme shall make provision accordingly.
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