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5.4 Guiding Structural Principles

The Steering Group’s overarching recommendation is that there is the need for a
restructuring of the governance and management of the Church’s heritage, and for
a central investment of resources, which will bring into one body the Church’s
responsibility both for preserving its heritage and for using it for mission. This
would be best achieved by the creation of a unitary committee, the Methodist
Heritage Committee, accountable to the Methodist Council, which could monitor
the governance role of locally delegated trusteeship at named sites and hold
together some central functions for the benefit of all whilst retaining local
management trusteeship. The existing Archive and History Committee, suitably
adapted for the support of governance in specialist areas, would report to the new
committee on a regular basis.

a. To support this Methodist Heritage Committee and to offer services which
the Connexion is best able and is uniquely placed to do, there is the need to
appoint a Connexional Heritage Officer (or equivalent title) on a salaried
basis.

b. Whether, in the present circumstances, this role could be combined with
another is a matter for others to consider but we do regard it a substantial
responsibility requiring an understanding of the potential for heritage and
mission to be brought closer together, with political and visionary skills
working with diverse bodies both within the broader Church and
government. The role is much more than being a competent heritage
administrator.

c. Over time, we would welcome the development of a regional structure
through which larger sites could support and help develop smaller sites —
but the time for that is not now. First, the major sites themselves are not
strong enough to bear this responsibility. Also, the transitional phase which
the church may be in or about to enter, in terms of its regional or district
structure, suggests that caution is called for. Nevertheless, we see it as a
guiding principle even at this stage that this idea should be introduced and
fostered wherever possible.

d. Although the major assistance must be given at this stage to the key sites,
we would see it as important that at least a modest resource is available to
assist those who see potential elsewhere.

5.5 Specific recommendations are as follows:

Proposal 1 : Creation of a Methodist Heritage Committee
Methodist Heritage Committee

Tasks:

To be held twice a year.

To develop and keep under permanent review a policy for Heritage and Mission
including processes for determining which sites are of connexional significance.

To be responsible for the disbursement of any funds provided by the Methodist
Church for Heritage and Mission.

To hold designated Methodist Heritage sites in trust if delegated by the Methodist
Council.
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To receive annual reports from the trustee bodies of designated Methodist
Heritage sites where the committee is not the trustee body.

To apply for designation status as heritage museums for those sites which fulfil
criteria.

To monitor any benchmarking scheme for all heritage sites.

To represent the interests of Methodist Heritage to and apply for funding from
central and local government and funding bodies and individuals on behalf of
particular sites.

To receive reports on the disbursement of such funds as are allocated and received
in line with agreed criteria for grants sought by heritage sites.

To exercise overall monitoring of connexional post(s) dedicated to Methodist
Heritage.

To report annually to the Methodist Council on its activities.
To create sub-groups to work on its behalf.

Composition (to be appointed by the Methodist Council upon the nomination of
those indicated by an asterisk):

Chair (nominated and appointed by the Methodist Council)*
Convener (General Secretary/Secretary of Conference or his/her nominee)*

Two persons, with knowledge of the Church and recognised expertise in heritage
matters to act as independent advisers in a voting capacity

A trustee from each of the four principal Methodist Heritage sites (see Appendix
A)*

Two persons, appointed by the committee, with recent and relevant experience in
relation to the smaller heritage sites

Two persons, nominated by the Archives and History Committee (see below).

Two trustees from World Methodist Council(WMC)/World Methodist Historical
Society (to be nominated by WMC Executive through the General Secretary of the
WMO).

The Methodist Heritage Officer (and other connexional staff) may be in
attendance in a non-voting capacity.

Co-opted members from the National Churches Trust, Churches Tourism
Association and any other heritage bodies as appropriate.
Other Committees/Meetings:

1. Archives and History Committee, reporting to the Conference and Council
through the Methodist Heritage Committee with revised terms of reference .

2. Heritage Forum, open to all sites as at present and continuing to meet
informally once a year, rotating round each region as agreed. Part of day electing
two representatives onto the Methodist Heritage Committee.
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Proposal 2. Transitional Arrangements:

The Steering Group does not envisage that these arrangements could be fully
introduced before the start of the connexional year 2009/10. However, existing
difficulties must start to be addressed during the next connexional year and this
requires resources to be available for that purpose. The Steering Group is
encouraged that the proposals before the Conference of 2008 will include a budget
allocation of £250,000 for that purpose. The group envisages that in the year 2008-
09, some transitional money should be available to sites while getting ready for
the new structure in 2009-10, This would be allocated by the Strategy and
Resources Committee on the recommendation of the existing Steering Group over
the summer and into the autumn. The Strategy and Resources Committee,
reporting to the Methodist Council, would effect a handover during the Autumn to
the shadow Methodist Heritage Committee which would hold its first meeting
towards the end of 2008.

The Steering Group would also be responsible for the identification of a person to
work on the development of these proposals in the period between the Revd Dr
Tim Macquiban taking up his next appointment and the appointment of a person to
the envisaged central post (see below), that appointment being the responsibility
of the General Secretary/Secretary of Conference. Funding for this purpose would
need to be met from the resource referred to above as we envisage this to be a
permanent post in the Connexional Team.

During the summer work will take place, overseen by the existing Steering Group,
to determine how the additional resources (if approved by Conference) are to be
allocated. The greater part of the resources would be available to the major sites
and its allocation would be negotiated on the basis of identified and justified needs
with existing business plans, but with the opportunity being sought to see how
such plans might be interpreted or modestly adjusted to take account of the
guiding principles described earlier. For instance it could be that some work is
done in seeing how present staffing can be best fitted in to the emerging structure
if agreed. Or it could be for some of the related support costs for the benefit of
sites large and small e.g. in marketing or development of educational resources. A
small sum would be retained to dedicate to smaller sites both to encourage them
and to facilitate the partnership working referred to above.

Proposal 3: creation of a post to resource Methodist Heritage connexionally: a
Connexional post should be established in the year 2008-09

Methodist Heritage Officer (MHO) (1 f/t post )

Responsible to the Methodist Heritage Committee for the overall co-ordination of
the Connexion’s interest in Methodist Heritage specifically:

Strategic Planning

Education and IT

Marketing

Funding

Benchmarking

Liaison with rest of connexional team at Methodist Church House
Liaison with local heritage sites
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The post-holder should be responsive to the particular developments of
connexional priorities and the need to ensure that heritage hubs are enabled to
encourage smaller sites.

It is proposed that a regional network based on centres of excellence will be

formed.

This should give attention to the ways in which there might be mutual support in

the areas of

e Programming — activities and events

e Exhibition of historic material and use of heritage space to tell the story of
the sites and of aspects of Methodism

e Volunteer co-ordination and training

e Links to Methodist Training Forums

e Links to regional heritage and tourism bodies and museums bodies

Proposal 4 : Proposed timetable:

February to April Work by consultant and reference group in conjunction 2008

May 2008

July 2008

October 2008

Autumn 2008
Early 2009

February 2009

April/May 2009

July 2009

Autumn 2009
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with Heritage Forum and visits to particular key sites.

Preparation of report for Conference, through Reference Group
and SRC to Council.

Recommendations presented in report to Conference agreed (or
not). Invite bids from hubs for available monies - SRC to
consider bids for interim funding for sites.

Refer report to Faith and Order for further work on the
theological basis of heritage and mission.

Council to appoint interim Shadow Committee (Chair,
Convenor, and Connexional Team member); bids for grants
considered and recommended.

Process for new appointment of MHO to be agreed.

Further consultation with Committee conveners and necessary
changes to SOs processed and recommended by Law and
Polity Committee to Conference of 2009.

Heritage Forum to meet in regional groups to nominate suitable
persons for consideration for membership of new committee.

Council to approve new arrangements including budget and
nominations for new committee and appointment of new post
holders.

Conference to approve new SOs and recommendations for
membership of new committee; and to receive a report on the
theology of heritage and mission.

Methodist Heritage Committee begins its work.
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**RESOLUTIONS

34/1. The Conference receives the Report.

34/2. The Conference approves the creation of a Methodist Heritage Committee,
as in section 5.5 (Proposal 1).

34/3. The Conference directs the Methodist Council to take responsibility for the
development of Proposals 2-4 and to report to the Conference of 2009.

Appendix A
List of key heritage sites, committees and others consulted

Heritage Sites:

New Room and Charles Wesley’s House, Bristol*

Englesea Brook Chapel and Museum of Primitive Methodism*
Epworth Old Rectory*

Wesley’s Chapel and Museum of Methodism, City Road, London*

Commiittees and other bodies:

Archives and History Committee (Martin Wellings)
Listed Buildings Advisory Committee (Ian Serjeant)
Methodist Heritage Forum (Peter Forsaith)

National Churches Trust

World Methodist Historical Society (Robert Williams)

Connexional team members: David Gamble, Janet Morley and Anne Topping

Steering Group: working with Tim Macquiban (Facilitator)
Ken Wales (Chair), Peter Forsaith, David Leese, Martin Wellings, Barry Wilford
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