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METHODIST CHURCH COLLECTION OF MODERN CHRISTIAN ART

Guidance for borrowers

1.  Introduction

The Collection is a valued and valuable resource for exploring the Christian faith in a form that is accessible to people of different faiths or none. It consists of modern, challenging depictions of events in the life of Jesus by significant artists. It is thus a significant opportunity for Christian mission: for engaging with the work of God in the world in the light of the story of Jesus. Art both offers insight to and asks questions of the viewer in ways that are open and inviting. 

This guidance offers advice on preparations necessary to exhibit the Collection, stipulates requirements as to the security and long-term physical preparation of the pictures, and gives further material to enable exhibitors to make the most of the Collection. 

2.  Initial Planning
i) don’t be frightened to ask!

If your appetite has been whetted by seeing the Collection, either in an Exhibition or by seeing many of the pictures on this website, then you may not be aware that holding an Exhibition takes a lot of planning and time! These guidance notes offer help, but you can always have a conversation with the Trustee responsible for exhibitions or with the Secretary. We aim to help!
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If you are interested in exploring the possibility of exhibiting the Collection, please contact Geoff Cornell. He will guide you through, visit you to see the proposed arrangements, and then make a recommendation to the Trustees, who will give final approval.

ii) form a committee!

The lead-in time for an Exhibition is usually at least two years. You will need to have a committee of people responsible for the planning and actual Exhibition. It is a Methodist Collection and so the committee should include a representative from the Circuit meeting, perhaps also from the District Policy Committee. It is a resource for the wider Church and so ecumenical involvement is important and this should be reflected in the planning committee. It engages with the wider world of art, education, etc and so there may be people with enthusiasm and skills to invite onto the committee: the formation of the committee builds some bridges that will aid the mission of the Church long after the Exhibition. If possible we will try to find someone with experience of holding an Exhibition elsewhere to serve on your committee. The committee will hold the responsibility for all arrangements and will effectively be the ‘borrower’ of the Collection.
iii) research venues and dates!

The first tasks are to research possible locations for the Exhibition and possible dates. The dates already fixed are elsewhere on this website. Most Exhibitions are from 4-6 weeks. It is possible to borrow part of the Collection rather than the whole, but this needs careful exploration with the Trustees. It is possible to have the Collection on more than one site, although this increases security and invigilation requirements.

The initial site visit should enable the visiting Trustee to see the site(s) and meet all the relevant people. This first visit is at the expense of the Trustees: subsequent visits at the expense of the borrower.

It is highly recommended that the committee visit an Exhibition: to learn how to do it (and perhaps how not to) and to talk to those responsible there. It will also give some insight as to how you might hang the Collection.

iv) start thinking about how you are going to use the Collection!

Consider what aims you have for the Exhibition, what you are going to focus on. You might want to think of a title for the Exhibition – it helps with publicity and it provides a focus for how you might want to use it. 
The committee will be responsible for publicity. Again, a significant lead-in time is required for information to be effectively and widely disseminated. People need to get it in their diaries! All publicity material involving images from the Collection must be approved by the Trustees. An Exhibition will arouse the interest of local art groups, of schools and colleges, of the wider public – and so contacts will need to be made, press and other media  informed. A sample press pack can be obtained from Geoff Cornell.
The committee is also responsible for arranging events focussed on the exhibition. This may include lectures, schools visits etc. Geoff Cornell has samples of educational material used in other Exhibitions. The formal opening of the Exhibition should include invited guests, press and media and perhaps a ‘name’ to actually open the event. The publicity it generates will be reflected in the number subsequently visiting the Exhibition. The Trustees of the Collection should also be invited to the opening, via the Secretary or Custodian.

The Friends of the Collection may also wish to hold an event during your Exhibition: at very least they will want to know about it!

3. Costs

· The Trustees will generally charge a fee of £1000 for the loan of the Collection.

· The borrower will be expected to pay for the cost of the transport both to and from Oxford.  Depending on distance, professional carriage could cost up to £1000 each way.
· Any other costs relating to the loan must also be borne by the borrower, including the administration of arrangements by the Secretary/Exhibitors Contact. An initial budget of £5000 (including fee and transport) is recommended.
· Local organising Committees may wish to consider applications for grants or local sponsorship to meet these expenses. 
4. Physical conditions and security in the exhibition location

The borrower should attempt to ensure that the greatest possible care is taken of the works. They should be accommodated in a strong building which has physically well protected windows, doors and skylights. Ideally the pictures should be kept at a steady temperature in the region of 16-20° C and at a steady level of relative humidity in the region of 50%-65%. Extremes of temperature and humidity must be avoided. Light sensitive pictures, such as watercolours and drawings, should preferably not be exposed to high levels of natural or artificial light (if possible it should not exceed 60 lux).

The building should preferably have an automatic fire detection system and a modern intruder detection alarm system. The building must be secure at night, or when closed or not otherwise in normal use. When the building is open there should always be somebody present to invigilate the exhibition.

Pictures must be hung using mirror plates, with each picture being fixed by at least one of the security screws provided by the Custodian when the collection is collected.
Food and drink should not be allowed into the area where the pictures are displayed, and there must be a strict ban on smoking.

The borrower should ensure that all employees or volunteers who will be involved in the exhibition are made aware of these guidelines.

The Collection is loaned to the borrower upon the Trustees’ satisfaction on all the items on the Premises Report form, which should be completed and returned to Geoff Cornell as early as possible and certainly by six months before the proposed Exhibition.

5. Insurance

Insurance cover for the Collection is provided by the Methodist Church, through the Methodist Insurance Company. This extends to cover all normal risks to the pictures, individually and collectively, in transit or on display in Britain, subject to certain conditions agreed between the Trustees and the Insurers.

The Trustees will ensure that the agreed conditions, which relate to the frequency of movement, and information required by the Insurers, are adhered to. This means that the Custodian or Trustees will notify the Insurer of impending loans. The borrower should contact the Custodian or Trustees, and not the Insurers, with any questions.

In the event of a claim arising from damage while the pictures are in the borrower’s care, the borrower will be responsible for any excess required by the Insurer. Currently this is set at £100 per claim, and the borrower would be notified in advance of any variation.

Should for any reason the Insurer require an additional premium to cover a particular loan, the borrower would normally be expected to pay this amount. The borrower would be informed of this at the time of the loan being arranged.

If a borrower already holds their own insurance which covers the paintings on loan then that cover shall apply first to any loss and take precedence over any cover held by the Methodist Council.

The borrower shall be deemed wholly responsible for any damage, depreciation or loss (including frames and glazing) while the pictures are in their care. This means from the instant they are handed over to the borrower to the instant they are received back by the Custodian of the Collection.

These conditions for insurance may be waived in the case of an H.M. Treasury Indemnity. The Government Indemnity Scheme covers arrangements for loans to museums, galleries or libraries maintained by local authorities, university or library authorities, the National Trust, and private bodies or individuals approved by the Secretary of State for Culture, Media and Sport, and the Secretaries of State for Scotland and Wales. For full details of the Government Indemnity Scheme you should contact:

Re:Source

16 Queen Anne's Gate

London SW1H 9AA

020 7273 1420    www.resource.gov.uk (→action → GIS)

In the event of damage or deterioration, of whatever nature, the Trustees should be informed immediately. No repairs should be undertaken in any circumstances until after the picture has been examined by a person nominated by the Trustees, whose expenses thereto shall be charged to the borrower.

6. Packing and transport
The borrower should be responsible for making appropriate transport arrangements in liaison with the Trustees and the Custodian. The Trustees stipulate that an approved professional art carrier is used to transport the Collection. The borrower will be expected to pay for the cost of the transport both to and from the borrowing institution. In some cases the Custodian will arrange transport and accompany the collection.

The pictures will be packed for transit from Oxford by the Custodian of the collection. In preparation for the return journey, the borrower should pack the pictures in a similar manner to that in which they arrived. Much of the Collection is now packed in dedicated museum standard transit cases.*

The pictures are covered by the Methodist Insurance Company while in transit. 
*A separate sheet is issued dealing with the use of the transit cases.

7. Condition reporting

The condition of the works will be checked by the Custodian prior to the loan. A brief condition report (single sheet of A4) will be completed for each picture and these will be delivered with the collection. Stewards should also be responsible for periodic checking.  Pictures should be inspected daily and checked against condition reports at least every 2 weeks during a hanging. Any changes should be noted and the Custodian informed of any significant change. Before re-packing the pictures at the end of the loan period the borrower should inspect each for any damage or deterioration, which should be noted on the condition report.

8. Hanging and handling
The pictures should be secured to the walls by mirror-plates or, if this is not possible for any reason, an acceptable alternative must be agreed in advance. Small pictures should not be displayed near windows, fire escapes or entrances and exits to the building. 
Please do not hang pictures:

a)  in places which are exposed to direct sunlight. Draw blinds or curtains wherever and whenever possible during periods of strong sunlight;

b)  on damp walls or those showing signs of mould growth;

c)  above radiators in use, unless a shelf or cowl is fitted to deflect the heat. In such a case, the wall should be checked regularly to ensure that it never becomes too hot;

d)  under picture lights. Picture lights should not be used unless absolutely necessary because they can overheat the picture surface causing flaking and fading of paint;

Always use great care when handling or moving works of art. Before attempting to move a picture, ensure that there is sufficient manpower to do it safely. Give yourself a clear path by removing any impeding furniture or other obstacles. Try to keep the pictures upright at all times. If pictures must be placed on the floor against a wall prior to hanging or after having been taken down, ensure that this is done only on a dry, non-slip surface. The pictures are all glazed with Perspex and are sturdily framed but they must still be treated gently and with care. Do not pick pictures up from the top – hold them underneath or on either side.
Please do not add or remove labels or add, alter or obliterate any writing on the reverse of the pictures or on the frame. Pictures must not be removed from their frames.

Bear in mind that the pictures (and labels) will be viewed by children as well as adults, and also by people with disabilities which may include wheelchair users and those with some sight impairment.

Hanging an Exhibition is a major task. You will need to be clear about how the paintings are going to be grouped (what story, perhaps, you are going to tell), about how pictures relate to each other (there are some pictures that are large and powerful, others more restrained but no less compelling) and how all this fits in with the space you have available. You may want to construct a model of your exhibition space and download and print off images to see what the hanging will look like: they are a lot easier to move around than the real thing! Experience suggests that the hanging will take at least two days. You may need some outside help, and it may be that the Trustees can offer some guidance.
9. Picture Labels

The text for picture labels is provided in electronic format. This text gives details of the artist, subject and media. It must be displayed alongside the relevant work and must not be altered. Any additional text should be on a separate label and its origin stated.

10. Copyright

Loans may not be photographed, filmed, televised, reproduced in any form or subjected to any form of scientific examination without the permission of the Trustees. Any unauthorised reproduction of the paintings, or use of images of the pictures, will be an infringement of copyright.

The borrower will be supplied with electronic images which can be used to make posters and other publicity material. 

11.  Suggestions for the promotion and use of the Collection

In addition to section 2 above

The Custodian has available for loan a video to assist with promotion.  Also images of most of the works are available on the Methodist Church web-site. 
A visitors’ book for comments is suggested.

A Guide to the Methodist Art Collection, a full Catalogue and sets of postcards are available to support the exhibition. These are available from Methodist Publishing on a sale-or-return basis at a discount of 10%. Postcards are in packs of 6 cards showing a selection of the pictures in the Collection. There are two sets (Set 2 and Set 3). 
The selling price of these has been set to be as affordable as possible:

 Guide
  
   £5
Catalogue
£ 15.00
Postcards
£ 3.00/set

Think about having 2 or 3 copies of the Guide available for visitors to borrow as they view the Collection. Not only does this help to inform the viewer but experience suggests that it improves sales.

Try to involve all churches, arts organisations and schools. Your local Methodist church should certainly be interested in the collection, but try to work ecumenically. Volunteers will be needed to steward the exhibition. These need to be recruited (a good method of getting all churches involved is to ask for volunteers to steward). Possibly two dozen will be required and these will need to be well briefed. A date for training will need to go into the diary! 
Schools are well worth attracting as the experience can be of great value especially in the teaching of RE and Art. Strong contacts between teachers and organisers are very important. Interested teachers should be sent copies of the catalogue and offered the use of the video. Good advance publicity and plenty of notice is required. Schools are unlikely to be able to make use of the exhibition in the first and last weeks of term and this should be recognised when the dates for an exhibition are chosen.

KEY ELEMENTS:

· Good advance publicity

· Well prepared staff or volunteers

· Confident approach

12. Other useful contacts

Chairman of the Trustees:

Dr. John Gibbs
Aberyail, 

Cyffredyn Lane, 

Llangynidr, 

Powys NP8 1LR


Email: gibbs@keme.co.uk 

Methodist Church Media Officer:


Methodist Church House



25 Marylebone Road



London NW1 5JR



Telephone: 020 7486 5502



Fax: 020 7486 7541



E-mail: mediaservice@methodistchurch.org.uk
13. Essential documentation
The following are available from the Methodist Church Website www.methodist.org.uk/artcollection-useandloans and must be completed and approved by the Trustees Meeting or the appropriate Trustee before the loan of the Collection is permitted.

· Premises Report Form

· Loan Agreement

Other documents for borrowers (available in electronic or paper format from the Custodian)

· Condition report form

· Exhibition labels text

· Notes on care and use of transit cases

· Guidance for loading vehicles

· Lists of picture dimensions 
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