Checklists by Ian Howarth

For Music Groups

1. Have we tuned up properly?

2. Have we worked out agreed introductions for each song?

3. Does the introduction give the congregation some idea of what is to come next?

4. Are we sure who is playing when?

5. Have we worked out variety of instrumentation so not everyone is playing all the time?

6. Are too many instruments playing the tune?

7. Is the keyboard just playing what everyone else plays?

8. Does the guitarist change his or her rhythmic pattern for different songs? (Is there enough variety between strumming and finger picking?)

9. Is there the right balance between bass sounds, melody sounds, and higher (4 foot?) sounds to give the congregation a lead?

10. Can the congregation hear themselves sing, or are we too loud?

11. Are we performing or leading the congregation?

12. Has the balance been checked during a service?

13. Is the melody clear enough for the congregation to grasp it if they don’t know it very well?

14. Would the arrangement of the wires pass a Health and Safety check?

15. Are you placed in a position where you can lead, but don’t dominate the worship so it looks as if the congregation are worshipping the band?

For Organists

1. Am I playing the introduction at the same speed as the hymn?

2. Have I been through the words of each hymn in advance so that I can play each verse in an appropriate way?

3. Am I sure I am not slowing down at the end of each verse?

4. Have I liaised with the preacher about the appropriate tune if there is any doubt?

5. Would any of the hymns chosen be more appropriate on a piano/keyboard, (if available)?

6. Do I give the congregation enough chance to take a good breath between each verse?

7. Do I sing along in my head to ensure that the speed is appropriate for singers?

8. Can I judge the mood of the service from the choice of hymns/season of the year, so that I can choose my voluntaries appropriately?

9. Am I in church in time both to have a word with the preacher to see if there are any issues and to play for an appropriate time before the service?

10. If there are many lines that lead into the next one without a comma, is the speed fast enough for people to sing two lines in one breath? 

11. Is there an appropriate range of dynamics and registration throughout each hymn?

12. Am I using an appropriate mix of legato and detached playing to made the hymns rhythmical?

13. Am I introducing new service and organ music?

14. Is there sufficient variety in the hymns e.g. manuals only, unaccompanied verses, soloing the melody or tenor part? 

15. Are there suitable reharmonizations of hymns for use in the last verse?

16. Am I exploring the use of very quiet music during the prayers?

17. Are there opportunities to use both the organ and the piano?

18. Am I exploring ways in which others may contribute to the musical life of the church?

19. Am I communicating what I'm trying to achieve?

20. Am I maintaining good relationships throughout the church?

