Training Strategy & Resources Executive (TSRE)

MC/08/39

This note indicates in outline the role of TSRE (including its management functions and its governance responsibilities) and its place in the governance structures of the Church.  Council is asked to give general approval of the direction in which this note points.  In consultation with the existing members of TSRE, a paper filling out this outline will be prepared for the Strategy & Resources Committee (SRC) on 7 May.

Resolution: The Council endorses the general direction of this note and authorises the SRC, in the name o the Council, to approve a paper for the Conference which sets out the constitutional arrangements for TSRE, and to draft consequential changes to Standing Orders.

1 The SRC is responsible for bringing to the Council, for debate and decision or recommendations to the Conference, coherent and co-ordinated proposals of a strategic nature across the whole range of the Church’s work, and budget proposals to fund them over appropriate time-scales.

2 The TSRE is appointed by the Council and is accountable to the SRC.

3 The roles of TSRE
3.1 To allocate funds from the ‘training’ part of the Connexional Team budget (as agreed by the Conference) to Forums, Institutions and individual students in accordance with the Church’s policies.

3.2 To manage the financial implications of fluctuations in student numbers in the several institutions, and to report on critical issues in this area to the SRC.

3.3 To encourage good practice (including good practice for Methodist involvement in ecumenical training institutions) in the delivery of training throughout the Connexion and in the development of courses and learning opportunities to meet the emerging needs of all God’s people.

3.4 To confirm the proposals from the several Training Forums for their annual programmes of work and development, on behalf of the Methodist Church – within agreed financial allocations; and to hold the Forums to account for the effective delivery of their approved programmes.

3.5 To advise the Council, through the SRC, on changes in policy in the interests of more effective training, efficiently delivered.

3.6 To propose to the SRC strategic developments in training provision and training delivery.

3.7 To convene annually a consultation of all trainers operating through the Forums and ecumenical and other colleagues.

3.8 To report annually on all aspects of their work to the Council, through the SRC.

4 The TSRE membership comprises:

4.1 An independent Chair and a small number of voting members, with an appropriate range of experience and expertise among them.

4.2 A representative of each Regional Training Forum (7 in all): non-voting

4.3 A small number of staff in the Connexional Team (e.g. Team Secretary for Internal Relationships; Manager of the Discipleship & Ministries cluster; Director of Learning & Development).

5 The Chair of TSRE 

5.1 The Chair of TSRE should be a voting member of SRC to enable strategic proposals from TSRE relating to training for the whole people of God (both in content and methods of delivery) to be thoroughly integrated into the overarching strategic proposals which the SRC brings to the Council.

5.2 An assured place on the SRC for the Chair of TSRE also facilitates the referral to TSRE, for full discussion and reporting back, of proposals which may be emerging anywhere in the Church which are within the remit of TSRE.

6 The name of TSRE to be reviewed in the light of the decisions made at the April Council on the nomenclature of groups (in the Review of Committees, etc paper). 
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