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Grants Implementation Group

Report for Council

A Grants Implementation Group was established by JSG to follow up on the work of Ground-clearing Project 12, and to implement the new grant-making process as set out in the October Council paper MC/06/93C.  The Group has interacted with JSG, consulted with RMGC, various District Officers and members of the London Committee; and the criteria for awarding connexional grants has been discussed at SRC.  

To bring focus on how the new grants processes will work, the Group has developed the attached document entitled Grant Making Framework. This sets out a grants policy; the new grants structure in full; key issues in the grants processes and some notes on implementation.  It is recommended to the Council for approval.

It is the Council’s responsibility to appoint members of the Connexional Grants Committee and its associated bodies.  While some progress has been made in preparing nominations, there is not yet sufficient diversity, and further names will be invited through advertising in the Methodist Recorder and consultation with District Chairs.  As this could not be arranged in sufficient time, Council is requested to set up a selection group to finalise the appointments, with the authority to report its decisions to the Conference.

This new process for awarding connexional grants is a major change from the Resourcing Mission Grants Committee and the other multiple processes currently in place.  It will take time to communicate and effectively establish this new process throughout the Connexion.  To fully facilitate this, it is recommended that the Connexional Grants Committee takes full responsibility for the transition.

A significant difference of the governance arrangements for the new connexional grants process is that the Connexional Grants Committee is appointed by and accountable to Council, whereas previously the RMGC was appointed by and accountable to Conference.  Standing Orders will need to be changed to remove reference to the Resourcing Mission Grants Committee, and where appropriate to introduce reference to the Connexional Grants Committee.  This work will be handled by the working group which is revising Section 9 of Standing Orders.  

Resolutions:

1. The Council approves the Grant Making Framework as set out in the attached paper.

2. The Council appoints a selection group of three people to finalise the appointment of members of the Connexional Grants Committee, its Sub-committees and Grant Streams, and charges this group to report its decision to Conference.

3. The Council charges the Connexional Grants Committee with the responsibility for overseeing the transition arrangements.

Grants Implementation Group members:

Martin Attfield (Chair), Trevor Durston, Robin Garrido, Mike King, John Nelson, Chris Sissons.

