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Grant Making Framework

Grants Policy

1. Definition of Grants which fall within this framework

1.1. The Connexional Grants Committee (CGC) will be responsible for all grant making by the Connexion for application grants.  These are grants for which there is a clear published application process and decisions are made on individual grants against set criteria e.g. mission and ministry grants.

1.2. The remit of the CGC will not include:

· Service grants: where a grant is made to another body in return for a particular service or membership e.g. block grants to training institutions.  These will be included within the Connexional Team Budget.

· Expense grants: where an individual or body receives money in relation to meeting additional expenses arising from particular circumstances e.g. student grants, further study grants, or island travel.

2. General Policy

2.1. All connexional grant making and the allocation of funds for connexional projects and other work will be brought into one process.

2.2. The only exceptions to 2.1. will be ad hoc grants to individuals in emergency situations which in specific circumstances may be made at the discretion of the SRC, the Connexional Allowances Committee or the Secretary of the Conference.  

2.3. All grant making decisions will reflect the Priorities for the Methodist Church, the decisions of the Methodist Council and Conference, and the specific strategies agreed by connexional leaders within the decisions of these governance bodies.

2.4. Connexional grants will be applied to work of connexional significance.  The Connexional Grants Committee (CGC) will have the role of refining the criteria for this, and interpreting how they are applied.  In general such grants will support ministry and mission work throughout the Connexion that is considered exceptional by the CGC or its associated bodies.  

3. Criteria for Connexional Significance 

The following criteria will be used until reviewed by CGC:
3.1. All project or work proposals seeking connexional funds must demonstrate that they are consistent with Our Calling and fully support the Priorities, and that they have potential to deliver direct improvement for the future life or work of the Methodist Church, even if they take some risks to do this. Apart from property schemes, to qualify for a connexional grant, any proposal must in addition demonstrate that it is “exceptional” in its ability to meet at least one of the following criteria: 
For funding time-bound work:

3.2. the work must be mission focused, and targets an aspect of society outside of church culture where a local church’s specific geographic or demographic situation has potential for high impact because of its access to these groups;

3.3. the methodology of the work demonstrates excellence and good practice, and the model is reasonably replicable in other parts of the connexion;

3.4. the work has potential to learn lessons that will benefit the wider Connexion by providing new information that will deepen understanding on how effectively to pursue Our Calling and the Priorities.  To do this effectively, the work must also include a robust process for disseminating this learning across the Connexion, including the Connexional Leadership Team, and the appropriate Connexional Team staff;

3.5. integral with the work concept is the need for ecumenical partnership that has the potential to demonstrate a very high impact;

3.6. the work may be located in one place, but serves the whole Connexion in issues of strategic importance to the Connexion;

3.7. the work supports a Methodist heritage site which can be demonstrated to be an effective resource for mission, and which could not be supported locally.

For funding ongoing work:

3.8. the work may be ongoing and local, but is considered highly significant to the Connexion, and would be forced to close down if connexional funds were not granted.  Grants would be awarded for fixed periods of time and would be subject to a thorough evaluation before a further grant was made.  Such an evaluation would consider the local efforts made to reduce dependency on connexional funds.


For funding property schemes:

3.9. by their very nature most property schemes have local impact and would not meet the above criteria.  Therefore property schemes funded from the restricted Property Fund, or from funds specifically designated for general property work will not be required to meet these criteria for connexional significance.

4. Funding Sources

4.1. With the exception of property grants, connexional grants will not normally be used as a mechanism for adding small levels of “top-up” funding to district or circuit work.  A multiplicity of funding sources makes clear accountability more difficult.  When considering a proposal, CGC will give attention to uncommitted amounts in the District Advance Fund (DAF) and may make the awarding of a connexional grant dependent on using these district funds as part of the total funding package.  

4.2. In such situations where CGC considers multiple funding is appropriate, the connexional grant component shall contribute at least 50% of the total funds for the work. 

4.3. Connexional property grants may be used for adding small levels of “top-up” funding for property schemes.  The CGC will have the power to allocate a part of the Connexional Priority Fund (CPF) for property grants as has been past practice.


Connexional Grants Structure

5. Connexional Grants Committee (CGC)
The CGC will meet at least one a year.
Functions:
5.1. To formulate and implement a grants policy in line with the decisions of the Methodist Council and Conference.

5.2. To monitor an annual budget for all grant making, taking into account current priorities and all relevant sources of income e.g. MCF, CPF, the four restricted funds specified in SO 362 and other restricted funds.

5.3. To set clear criteria for all grant-making processes, including the thresholds for grants approval by the Sub-committees and Grant Streams, the definition and interpretation of “connexionally significant”, and the general allocation of unrestricted funds for specific purposes e.g. property. 

5.4. To ensure appropriate monitoring of all grants.

5.5. To approve all grants over £100,000 and to monitor the grants made by the Committee’s two sub-groups and the various Grant Streams.
5.6. To recommend to Council the number and focus of the Grant Streams working under each of the Sub-committees.

5.7. To approve the processes used by the Sub-committees and Grant Streams for making decisions between scheduled meetings, and set limits on decisions that may be delegated for officer action.

Membership (appointed by the Council): 

5.8. A chair, who will also be an ex-officio member of the SRC. 

5.9. One representative from each of the two Sub-committees. 

5.10. Three other people. 

6. Mission and Ministry in Britain Grants Sub-committee

This Sub-committee is responsible to the CGC and will normally meet twice a year.

Functions:

6.1. To make grants in various streams relating to the work and witness of the Church in Great Britain.  

6.2. To advise the CGC on the number and remit of its Grant Streams. 

6.3. To advise the CGC on criteria for delegated responsibility to be exercised by each of the Grant Streams.

Membership (appointed by the Council):

6.4. One representative from each of the Sub-committee’s Grant Streams.

Interaction with the Governance Group:

6.5. This Sub-committee will meet with the chair of the Governance Group as necessary, but at least once each year.

7. Mission and Ministry in Britain Grant Streams

The Grant Streams will meet as required to fulfil their responsibilities

Each Grant Stream will be made up of three volunteers appointed by the Council with particular knowledge or experience of the area covered by the stream. 

Initially, the following Grant Streams will be used:
7.1. Ministry and Mission – General: to include all ministry and mission grants not covered in other streams, including categories like equalities and diversity.

7.2. Property

7.3. Chaplaincy

7.4. Youth and Children’s Work

7.5. Partner Churches Work in Britain

8. Mission and Ministry in the World Church Sub-committee

This Sub-committee is responsible to the CGC and will normally meet twice a year. 
Functions:

8.1. To make grants relating to the work and witness of Partner Churches overseas.  

Membership:

8.2. The MMS Secretary (appointed by Council)

8.3. The MMS Ireland Secretary

8.4. The Chair of the SALT oversight group (appointed by the group)

8.5. The Chair of the Overseas Service Group (appointed by the group)
Interaction with the Governance Group:

8.6. This Sub-committee will meet with the chair of the Governance Group as necessary, at least once each year.

9. Mission and Ministry in the World Church Grant Streams

The Grant Streams will meet as required to fulfil their responsibilities

Each grant stream will be made up of two volunteers appointed by the Council with particular knowledge or experience of the area covered by the stream.  In addition each Grant Stream will co-opt two members who will be representatives from Partner Churches.

Initially, the following Grant Streams will be used:
9.1. World Church Scholarships 

9.2. Nationals in Mission Appointments

10. Governance Group

Functions:

10.1. To ensure that all assets in the Fund for World Mission, the Fund for New Mission, the Connexional Priority Fund, and the Epworth Fund are applied strictly in accordance within the terms of their restrictions.

10.2. To monitor the fundraising and advocacy work undertaken by the Connexional Team for the Fund for World Mission and the Fund for New Mission; ensure consistency between how these funds are being advocated, and how they are being applied; and alert Council if the advocacy of any particular fund is deemed inadequate.

10.3. Set a strategic framework for:

· Investment of these funds’ assets and reserves.

· Reserves policy.

· Risk assessment.

10.4. Interact with the Ministry and Mission in Britain Sub-committee, and the Ministry and Mission in the World Church Sub-committee to keep abreast of the strategies used for the deployment of funds.  Resolve any issues which arise, or if necessary take them to Council for resolution.

10.5. Prepare for the February Council, an annual report and financial statements for these funds as required.

10.6. Approve an annual ‘popular’ report for those funds that require one.

Membership (appointed by the Council):

10.7. One Officer of the Methodist Missionary Society.

10.8. Three other people.

Interaction with the two Sub-committees

10.9. The chairs of both Sub-committees will normally be in attendance at meetings of the Governance Group. 

Connexional Grants Processes

11. Initiation of Connexionally Funded Projects

11.1. Projects seeking connexional funds can be initiated from within the Connexion, from the Connexional Leadership Team, or from the Connexional Team.  

11.2. Projects initiated by individuals, local churches circuits or districts will normally be approved by the district before being considered for a connexional grant.  In identifying such a project as having potential for connexional grant support, a district will ensure that the application complies with connexional policies and criteria before it is submitted.  District Grants Officers and Connexional Grants Officers will work in close collaboration on these matters, especially to ensure that potentially good ideas are refined and presented in the best possible way.

11.3. If the project is by nature a work of national impact, the District may refer a project directly to the Connexional Grants Officer who will collaborate with Team colleagues to decide how it should be handled. 

12. Expectations for Grants Applications

12.1. Proposal documentation for connexional grants should be written to professional standards.  However there is sometimes a tension if people with the creative ideas that may further the work of the Church struggle to express these ideas with the clarity expected by such standards.  It is the role of the Connexional Team Grants Officers (or on occasions other Team staff) to support the initiators of proposals to formulate their ideas in ways that result in a clearly defined proposal.  This will include:

· evidence of how the proposal meets the criteria for connexional significance;

· clear objectives, outcomes, and success criteria: a programme for delivery; and an exit strategy:

· background research, including sound analysis of relevant internal and external operating environments, and an appropriate risk assessment;

· evidence of legitimacy and good working relationships with key stakeholders, including ecumenical, inter-faith and secular agencies as appropriate;

· management and accountability arrangements;

· defined quality standards and plans for monitoring and evaluation;
· cost effectiveness.

13. Prioritising the Use of Funds

13.1. The decision to grant funds will be the responsibility of the CGC, its Sub-committees or Grant Streams.  The criteria for connexional significance inevitably rely on judgements around what constitutes “exceptional”, and these bodies will have to use their own judgements to discern whether the information provided builds a sufficiently strong case.  

13.2. However, demonstrating that a proposal meets the above criteria is not a guarantee of funding.  Where there is insufficient fund allocation, the CGC, its Sub-committees or Grant Streams, will need to use their judgements to prioritise the project proposals, and approve only those for which funds are available.  

14. Full Utilisation of the Funds

14.1. It will be the responsibility of the CGC to seek to fully utilise the funds available, and avoid the unplanned build up of reserves.  

14.2. The criteria for connexional significance above are deliberately tight to ensure that connexional funds are used strategically for the Connexion.  Initially, it is quite possible that only a few proposals from the districts will meet the criteria, and the Connexional Grants Officers will need to work with the Districts to stimulate and support work which would meet the criteria.

14.3. However the CGC will also be empowered to make block grants to districts for local work.  These grants would be against a district proposal, which defined a general framework of projects that would support the district mission policy, but would not be expected to meet the criteria for connexional significance.

Grants Policy Implementation 

While the CGC has authority to decide its own patterns of working, the Grants Implementation Group recommends the following:

15. Monitoring role

15.1. The CGC should monitor all restricted funds of the Methodist Church, encourage their full use for the work of the Church, and bring to the attention of the General Secretary any dormant funds, which usefully could be applied for specific streams of work.

15.2. The CGC should monitor grants disbursed by districts using a light touch approach.  The present system of a very brief annual statement should continue, with a more detailed report every 3 years.

15.3. The CGC should monitor regular service grants, which should be part of the Connexional Team budget.

16. Patterns and timing

16.1. It would be effective for the Sub-committees to meet twice a year – the first mid-way through the Connexional year and the second prior and close to the CGC but not adjacent. 

16.2. The present practice of processing Property and Ministry and Mission grant applications should continue for the time being, and then be reviewed by the CGC after more experience has been gained i.e. property grants need processing on a rolling basis throughout the year, whereas M&M grants need to be seen together so that they can be prioritised within the available budget.

17. Work of the Grant Streams

17.1. Each Grant Stream should decide their detailed working methods, and may develop different ways of interacting, including email.

17.2. Each Grant Stream should look at all applications in the specified area, not just pass the higher value ones up to the sub-committee. 

17.3. A Grant Stream must have the power to refer poor applications back to the applicant for re-working.

18. Staff work 

18.1. The connexional staff have the role of championing best practice.  However work is needed to define what best practice is.

18.2. Staff should assess whether a proposal meets the criteria for a grant, and the Grant Stream would then consider whether or not it is a good project.  
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