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Review of Committees, Advisory Groups and Reference Groups that Support the Current Connexional Team:

Council Reference Group Report to Council – April 2008 

1. SUMMARY

This is the report of the Council Reference Group appointed to review the Committees, Advisory Groups and Reference Groups that relate to the current Connexional Team, in fulfilment of resolution 41/4 of Conference 2007.

The Council Reference Group (CRG) acknowledges and commends the support provided to the Team by these groups and recognises the value placed on this support from within the Team. 

The CRG makes recommendations in fours areas: nomenclature of group/networks; principles of working; future scenarios for groups; and, areas for future work. The recommendations aim to build on the strengths of the existing support and further improve the flexibility, effectiveness and efficiency of support provided to the Connexional Team.

Council is asked

· To approve the nomenclature used in the report, 

· To give general approval to the approach suggested in the report, 

· To recommend to the Conference the specific changes to particular groups, and to authorise ongoing and future work in this area.

2. BACKGROUND

The Methodist Council was directed by the 2007 Conference to conduct a review of committees, advisory groups and reference groups which relate to the current Connexional Team (Resolution 41/4).

A Reference Group was appointed by the October 2007 Council (Paper MC/07/100/ agenda item 7.3.33) to evaluate the outcome of the review’s consultation processes and the recommendations for future working. The members of the Reference Group are: Jane Allin, John Cooper, David Hulse and The Revd Liz Smith.

This is the Reference Group’s report and recommendations.

3. PROCESS

A list of the seventy-eight committees, advisory groups and reference groups that relate to the current Connexional Team was compiled. The groups were themed into the following five groupings:

(a) Autonomous bodies reporting to Council; 

(b) Governance bodies; 

(c) Committees doing work for the Conference; 

(d) Committees and groups that advise the Conference; and, 

(e) Others. 

A decision was made to review the thirty groups that fall under d. and e. above only. This is because these groups do not relate to governance scrutiny processes, which are overseen by the Strategy and Resources Committee, and so have more fluidity and flexibility. A list of the thirty groups included in the review can be found in appendix 1.

Each of the thirty groups participating in the review was sent a background document outlining the rationale for the review and its remit, and a pro forma/questionnaire for the group to complete.  The pro forma requested information on accountability, authority, membership, functions, ways of working, outcomes achieved and how the group sees its future. A copy of these documents can be found in appendix 2.

In preparation for the Council Reference Group meeting on the 17th March 2008, the General Secretary summarised and reviewed the completed pro formas. Initial recommendations regarding sixteen groups were prepared in the context of recent work within the Connexional Team on definitions of networks. The remaining fourteen groups were identified as requiring careful attention and clear guidance. The summaries and recommendations were circulated for consideration among the CRG members.

The CRG discussed, amended and agreed the definitions of networks/groups, and the principles for working. These were applied to devise recommendations for the future of each of the thirty groups participating in the review.

4. FINDINGS

Committees and groups that support the Connexional Team make a valuable contribution to the Methodist Church as a whole and the work undertaken by the Connexional Team. 

The nature of work undertaken by the various types of groups is different, but each has its own value and is valued.

There is inconsistency across groups in the terminology used to describe groups and a lack of clarity in some groups as to where their authority lies, to whom they are accountable and their purpose. 

The model and ways of working currently employed by networks/groups supporting the Connexional Team does not always allow for maximum effectiveness and efficiency or embrace new ways of working.

5. RECOMMENDATIONS

The CRG makes recommendations in four areas with the aim of building on the strengths of the existing support and further improving the flexibility, effectiveness and efficiency of support provided to the Connexional Team. The fours areas are: 

· Nomenclature used for groups/networks,

· Principles of working; 
· Future scenarios for groups; and, 
· Areas for future work. 
5.1. Nomenclature

To ensure consistency and clarity in terminology used, the CRG recommends that the following nomenclature be used to describe groups that support the Connexional Team

· Practitioners’ Forums: Practitioners’ Forums are appointed by Council and comprise of practitioners with similar responsibilities within the Church, (for example, Higher Education Chaplains). The practitioners’ forum facilitates learning and development, fellowship and discernment of emerging issues in that area of work. The Connexional Team will assess suggestions from the Practitioners’ Forum and assess its priority within the Connexional Team’s work. Practitioners’ Forums are in contact electronically throughout the year and typically meet face-to-face once a year. 

· Stakeholders’ Forums: Stakeholders’ Forums are appointed by Council and comprise of a maximum of 12 persons with experience and expertise in a particular area of the Church’s work (for example, Methodists within Higher Education and students). It will include Church practitioners from that area of work. The stakeholders’ forum facilitates discernment of emerging issues in that area of work. The Connexional Team will assess suggestions from the Stakeholders’ Forum and assess its priority within the Connexional Team’s work. Stakeholders’ Forums are in contact electronically throughout the year and typically meet face-to-face once a year.

· Resource Groups: Resource Groups are authorised and appointed by the Connexional Team, committees or forums to undertake a clearly defined time limited piece of work on its behalf. (For example, provide a resource pack, provide advice on a new initiative, and undertake a piece of consultation with the wider network). Resource groups comprise of a maximum of 12 persons with appropriate experience and expertise, and are likely to be recruited from existing forums, committees and networks. Accountability for a resource group remains with the authorising body. Connexional Team support for the resource group (financial and HR) is to be agreed with the Team or directed by Council or Conference.

· Committees: Committees are standing groups appointed by Council or Conference and delegated to make decisions on its behalf. The decision-making remit means that Committees benefit from face-to-face meetings; however, some contact can be undertaken electronically.  

· Open Networks: Open Networks are groups of persons with an interest and varying degrees of experience in a particular area that communicate electronically in an ad hoc manner to share information and experience, hold discussion, explore new ideas and provide mutual support. Members of networks need not be in direct contact with each other.

· Scrutiny Groups: Scrutiny Groups are appointed by Council to undertake detailed analysis of reports on its behalf on matters relating to formal processes, trusteeship and finance. Scrutiny groups comprise of 3-4 persons with appropriate experience and include within their membership one person who is independent of both the Council and the Strategy and Resources Committee.

· Reference Groups: Reference Groups are appointed by Council or Conference.  

Council Reference Groups usually have five members.  Their role is to consider in detail reports to the Council on complex issues from any part of the Connexional Team or a working group that reports to the Council; and make recommendations to the Council as a whole.  

Conference Reference Groups will be initiated for the first time in 2008. They are likely to have one representative from each of the districts and other main constituencies of the Conference membership.  They will be asked to explore issues in a complex Conference report and make their own report to the Conference to expedite the Conference’s work.

5.2. Principles of Working
To incorporate new ways of working and support the Connexional Team, the CRG recommends that groups that support the Connexional Team adopt the principles below. These principles complement the Ways of Working approach endorsed by Conference 2007.

· Every authorised group will have a clear and structured link into the Connexional Team. The CRG recognises the importance of 2-way communication between groups/networks and the Connexional Team, so that both can hear challenges and be challenging. 

· Each group/network will be outward looking, initiate and maintain links with groups within its specialist area and related areas. This will allow integration of work and ideas, and allow groups to be challenged and challenge. It will reinforce the importance of communication between groups/networks and between group/networks and the wider Connexion.

Below is a diagram of how communication would work for the Higher Education area of the Church’s work.
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Authorising lines

Broken lines represent the responsibility to be outward looking and engage in 2-way communication with those outside the group/network

* Up to two members of the HE Chaplaincy Practitioners’ Forum will sit on the HE Stakeholders’ Forum.

· Each authorised group/network will have clearly defined lines of authority, accountability, terms of reference, and monitoring and evaluation procedures. A Resource Group will be accountable to its convenor. This will standardise good practice.  

· Connexional Team support for the Resource Group (financial and HR) will be agreed with the Team or directed by Council.
· Responsibility for work priorities for the Connexional Team will remain within the Connexional Team, directed by Council and Conference.

· Each group will employ the method of communication that most effectively and efficiently fulfils its role. Developments in electronic communication enable groups/networks to be more flexible in their approach and respond more quickly to emerging issues. In addition, electronic communication allows those who cannot commit to regular face-to-face meetings to participate in forums and contribute their valuable expertise to the Church. 

5.3. Futures scenarios for Committees, Advisory Groups and Reference Groups included in the review.

The CRG makes a recommendation for each of the 30 groups participating in this review, outlined overleaf. Recommendations are based on the nomenclature and principles in this report or recommend deferring for future action.

	Current Situation
	Council Reference Group (CRG) Recommendation

	District Treasurers’ Annual Meeting

31 members meet once a year to agree the level and allocations of the Connexional Assessment to be recommended to Conference the following year.

It also provides a forum for sharing information on new emerging issues with financial implications consultation, guidance and clarification.


	District Treasurers’ Practitioners’ Forum 

Comprised of District Treasurers, this practitioners’ forum will communicate electronically and be supported by one annual meeting. Its role will be to: 

· Support learning and development,

· Agree levels and allocations of the Connexional Assessment,

· Provide fellowship and peer support,  

· Discern issues emerging in District Treasurers’ area of the Church’s work.



	Conference Secretariat Meeting

1 meeting per year to review the previous year’s Conference and plan the current year’s Conference.
	Conference Secretariat Practitioners’ Forum

Commissioned by the Secretary of the Conference, this forum will meet once a year to review the previous year’s Conference and plan the current year’s Conference.



	Connexional Tutors Meeting

2 meetings per year to provide a peer-mentoring group for those involved in theological education, establish Connexional identity and standards in theological education, policy development, sharing good practice and training.


	Connexional Tutors’ Practitioners’ Forum

Comprised of Connexional Tutors, this practitioners’ forum will communicate electronically and be supported by one annual meeting Its role will be to:

· Support learning and development;

· Provide fellowship and peer support;

· Share good practice   

· Discern issues emerging in Connexional Tutors’ area of the Church’s work.



	District Probationer Secretaries’ Consultation

31 members meet once a year to act as a think tank, consultation group and reference group.


	District Probationer Secretaries’ Practitioners’ Forum

Comprised of District Probationer Secretaries, this practitioners’ forum will communicate electronically and be supported by one annual meeting. It will:

· Support learning and development;

· Provide fellowship and peer support;  

· Discern issues emerging in District Probationer Secretaries’ area of the Church’s work.


	Methodist Inter Faith Relations Reference Group

2 x meetings per year (one residential) of 10 members to advise the Methodist Church in inter faith related matters, reflect on inter faith issues, educate and inform and help resource Church departments where inter faith may have relevance.


	Methodist/URC Inter Faith Relations Stakeholders’ Forum

Comprised of a maximum of 12 individuals with interfaith experience and expertise, the stakeholders’ forum will communicate electronically and be supported by one annual meeting. Its role will be to discern issues emerging in inter-faith relations in the Methodist Church and United Reformed Church.

(*this proposal is open to negotiation with our URC partners)



	Asylum and Refugee Working Group

This group last met in 2005. Its functions were to undertake a time limited project to join up work related to asylum and refugee issues across offices, and support wider Church initiatives on asylum and refugee issues.


	The Reference Group agrees with the Asylum and Refugee Working Group’s recommendation to disband and acknowledges the valuable work it has under taken in a challenging area.
This group undertook a time limited project to join up work related to asylum and refugee issues across offices, which was delivered.



	National in Mission Appointments Group

15 members meet once a year and decide how money allocated to the NMA should be used annually. Includes representatives from overseas partners.


	Defer for future action in 2008/09 in the light of further Team Focus work to be done to integrate into the new Team.

	World Church Scholarship and Leadership Training Advisory Group (SALT)

9 members meet 2-3 times a year to select candidates for scholarship, approve applications for funding of other training programmes, discuss policy and support the Coordinator in pastoral care of scholarship holders.


	Defer for future action in 2008/09 in the light of further Team Focus work to be done to integrate into the new Team.

	Committee for Racial Justice

21 members meet twice a year. The group promotes racial justice within the Church, advises and trains on strategies to achieve racial justice, monitor cases of racism and comment on policies affecting racial justice.


	Defer for future action in 2008/09 in the light of 2008 Conference decisions on Equalities & Diversity.



	Gender Justice Committee 

12 members meet twice a year. It promotes gender justice and equality by scrutinising documentation to avoid perpetuation of institutionalised sexism, supporting the implementation of equal opportunities, monitoring the appointment of women to formal structures, and facilitating the development of a theoretical base for the critique of power relationships within the Church.


	Defer for future action in 2008/09 in the light of 2008 Conference decisions on Equalities & Diversity.



	Methodist European Reference Group

10 members meet 3 times a year. The group contributes to the Church’s strategy for engagement on European life, informs and encourages advocacy of European dimension at all levels of the Church and proposes nominations for European level bodies.


	Defer for future action in 2008/09 in the light of further Team Focus work to be done to integrate into the new Team.

	Momentum Editorial Group

8 members meet 3 times a year to provide editorial content for Momentum publication.


	This group has a limited life, so leave until it reaches its natural conclusion or the next appropriate review date for Momentum.

	Momentum Steering Group

7 members meet once a year to direct and oversee the work of the editorial committee, and make and review strategic decisions affecting Momentum.


	This group has a limited life, so leave until it reaches its natural conclusion or next appropriate review date for Momentum.

	World Church in Britain Oversight Group

6 members meet once a year to provide oversight of the World Church in Britain Partnership families and ensure they receive the necessary support.

 
	This group has a limited life, as the World Church in Britain programme is no longer operative, so leave until it reaches its natural conclusion, which is expected to be 2011.

	Methodist Connexional Day Schools’ Committee (MCDSC)

This group has 2 meetings a year plus an annual conference. It gives advice and counsel to Districts and monitors District compliance with responsibilities in relation to Methodist schools; it standardises procedures and provides a place for information sharing and discussion on legislation and policy developments and school inspections.


	The Methodist Connexional Day Schools’ Committee’s task will be to act on behalf of the Council and in support of the Connexional Team member charged with responsibility for the day schools in fulfilling what is laid out in SO 342.  A clause to this effect will need to be introduced into Standing Order 342. (See appendix 3 for current Standing Order).

A stakeholders’ forum is formed to fulfil the MCDSC’s other responsibilities. Comprised of a maximum of 12 individuals with experience and expertise in day school education, the Stakeholders’ Forum will communicate electronically and be supported by one annual meeting. Its role will be to discern issues emerging in the day schools sector, especially schools with a religious character.



	Archives and History Committee 

12 full members meet twice a year to provide oversight and advice in relation to Methodist archives and historical material. This group nominates one of the trustees of the new room. In addition to the 12 full members, a further 5 attend one of the biannual meetings. 


	Defer for future action in 2008/09 with a commitment to integrate with development work being undertaken on heritage.



	Business and Economic Affairs Advisory Group

14 members meet three times a year. This group administers the Luton Fund, supports the strategic development of the Church’s work in relation to business and economic issues, supports Chaplains in the economy and acts as a resource group with external bodies in the business sector.


	Business and Economic Affairs Stakeholders’ Forum 
Comprised of a maximum of 12 members with experience and expertise in business and economic affairs, the Stakeholders’ Forum will communicate electronically and be supported by one annual meeting. Its role will be to discern issues emerging in business and economic affairs. It will have links with Business, Industry and Commerce Practitioners’ Forum (below).

Responsibility for administration of the Luton Fund is removed.



	Mission in Business, Industry and Commerce Chaplains Council

10 members meet three times a year and provide training, pastoral support and strategy – particularly through appraisals and appointments.


	Business and Economic Affairs Chaplaincy Practitioners’ Forum

Comprised of Chaplains in business, industry and commerce, this practitioner’s forum will communicate electronically and be supported by one annual meeting. It will:

· Support learning and development,

· Provide fellowship and peer support,  

· Discern issues emerging in business, industry and commerce. 

It will have links with the Business and Economic Affairs Stakeholders’ Forum.



	Connexional Higher Education Committee

28 members meet twice a year to support policy development in higher education, support involvement of Methodist Church in Higher Education and be responsive to the needs of the Chaplains.


	Higher Education Chaplaincy Practitioners’ Forum

Comprised of Higher Education Chaplains, this practitioner’s forum will communicate electronically and be supported by a biennial meeting. (The ecumenical equivalent of the Forum, CHELG, meets biennially in the alternate year). It will:

· Support learning and development,

· Provide fellowship and peer support,  

· Discern issues emerging in higher education.

It will have links with the Higher Education Stakeholders’ Forum.

Higher Education Stakeholders’ Forum

Comprised of a maximum of 12 members with experience and expertise in higher education, the Stakeholders’ Forum will communicate electronically and be supported by one annual meeting. Its role will be to discern issues emerging in higher education. It will have links with Higher Education Chaplaincy Practitioners’ Forum.


	Connexional Local Preachers Committee

8 members meet for a 24-hour residential once a year. The group oversees the administration of the Necessitous Local Preachers’ Fund (which is administered by Leaders of Worship and Preachers’ Trust), nurtures and supports local preachers and worship leaders, provides information and support and consults with District Officers.


	Introduce a standing order at Conference 2008 to provide formal recognition for this area of work.

Defer detailed attention for future action in 2008/09 to enable additional work to be undertaken to clarify the purpose and scope of the group and possible relationships with regional training providers and forums. 

 

	Evangelism Strategy Group

18 members meet twice a year to support the strategic work of the Methodist Church in the area of evangelism and the Connexional Team staff in this work. This group also shares information with the Connexion, Conference and Council.


	Evangelism Stakeholders’ Forum

Comprised of maximum of 12 members with experience and expertise in evangelism, the Stakeholders’ Forum will communicate electronically and be supported by one annual meeting. Its role will be to discern issues emerging in evangelism.

	Listed Buildings Advisory Committee

12 members meet four times a year to ensure that the Church meets its responsibilities with respect to the Ecclesiastical Exemption (Listed Buildings and Conservation Areas) Order 1994


	Further action is needed to explore the terms of reference and accountability of the group. However, note that advice is no longer the remit of a Committee, so the name would be changed.

	Local Preachers’ Study Board

9 members meet twice a year. This group was set up to support the Connexional Local Preachers’ Committee. There is uncertainty over the functions of the group. 


	Defer for future action in 2008/09 to enable further investigations, especially in relation to the Connexional Local Preachers’ Committee. 



	Ordained Ministries’ Committee 

17 members meet twice a year (one meeting is a 24-hour residential). The group has a policy reference and development function.


	Possibly introduce a Standing Order, and if so, at Conference 2009 to provide formal recognition for this area of work.

Detailed work will take place in 2008/09, to co-ordinate its responsibilities with other bodies, such as the Stationing Committee and TSRE. Note proposals to April Council regarding TSRE and governance issues and recognise that the functions of the Ordained Ministries’ Committee fits within a Stakeholders’ Forum.



	Overseas Service Group

18 members meet three times a year. The group assists with the selection of candidates for overseas mission and advises on matters relating to candidates.


	Overseas Service Committee/Stakeholders’ Forum

This should be reviewed in 2008/9 as the new Team attempts to make efficient the administration of all vocational discernment processes but simultaneously honours with appropriate expertise and experience the distinctive vocation to serve World Church partners



	Training Strategy and Resources Executive

12 members meet four times a year to develop and oversee the implementation of training within the Methodist Church.


	Action on this will become clearer following the outcome of TSRE’s proposals to April 2008’s Council. 

	World Mission Group

At least 11 members meet four times a year and allocate grants up to £50,000, report of grants up to £20,000 and contribute to policy development.


	This will be superseded by the grant-making procedures that are being proposed to the April 2008 Council.

	World Mission Forum

47 members meet twice a year (one full day and one 24-hour residential)


	Defer for future action in 2008/09 in the light of further Team Focus work to be done to integrate the new Team. However, please note that the functions of this group would fit within a stakeholders’ forum.



	Lay Workers Advisory Committee 

And

District Lay Employment Secretaries Meeting


	The Lay Workers Advisory Committee will need to adapt to the new situation, approved in 2007, whereby lay employees everywhere in the Church are known by their distinctive functions.  Whatever groups support the Authorised Lay Ministries Officer in the new Team will need to offer perspectives on training of lay employees as of other authorised lay ministries.  And there will need to be close collaboration, if not integration, with the next phase of the District Lay Employment Secretaries Meeting/Forum.  Detailed work on this to be done in 2008/9.



5.4. Recommendations for future work

· This report forms the substance of the report to the Conference, but with further detailed implementation, within the guidelines sketched here, included if it is available prior to the Conference.

· Arrangements are made to ensure that the reviews deferred for 2008/09 are implemented, employing the same methodology as this review. JSG1
· Arrangements are made to support groups during transition to the new model of communication and standardised practice. JSG 1&2
· In future years, the larger number of committees and groups, not included in the detailed process this year, be reviewed in the light of the experience gained in this first round of reviews.

6. THE COUNCIL IS ASKED TO:

· Approve the nomenclature used in the report 

· Agree specific changes to participating groups 

· Recommend to Conference that it give general approval to the approach suggested in the report

· Recommend to Conference that it authorise ongoing and future work in this area. 

JSG Response:

1. The Secretary for Internal Relationships will oversee these processes. In general, where a Team member of staff is linked to a group, he/she will be responsible for enabling the group to change towards the recommended new pattern no later than August 2009.

2. In the implementation process issues of detail may arise which have not been included in the pro forma, about which appropriate negotiations can take place.

Appendix 1 – Groups included in the Review of Committees, Advisory Groups and Reference Groups

1. Archives and History Committee

2. Asylum and Refugee Working Group

3. Business and Economic Affairs Advisory Group

4. Committee for Racial justice

5. Conference Secretariat Meeting

6. Connexional Higher Education Committee

7. Connexional Local Preachers Committee

8. Connexional Tutors Meeting

9. District Lay Employment Secretaries Meeting

10. District Probationers Secretaries’ Consultation

11. District Treasurer’s Annual Meeting

12. Evangelism Strategy Group

13. Gender Justice Committee

14. Lay Workers Advisory Committee

15. Listed Buildings Advisory Committee

16. Local Preachers’ Study Board

17. Methodist Connexional Day Schools’ Committee

18. Methodist European Reference Group

19. Methodist Inter-Faith Relations Reference Group

20. Mission in Business, Industry and Commerce Chaplains Council

21. Momentum Editorial Group

22. Momentum Steering Group

23. National in Mission Appointments Group

24. Ordained Ministries’ Committee

25. Overseas Service Group

26. Training Strategy and Resources Executive

27. World Church in Britain Oversight Group

28. World Church Scholarship and Leadership Training Advisory Group (SALT)

29. World Mission Forum

30. World Mission Group

Appendix 2

Review of committees, reference and advisory groups linked to the Team

Background Notes

1 The 2007 Conference authorised a review in Resolution 41/4: The Conference directs the Council, as part of its responsibility in 2007/8, to oversee a review of all committees, advisory groups and reference groups which relate to the work of the current Team.

2 There are 30 or so groups/committees that need to be involved in this process.  (In addition there are 50 or so groups/committees that also relate to the Team, but are involved in the ‘governance scrutiny’ process which is overseen by the Strategy & Resources Committee, on behalf of the Conference or the Methodist Council; or have some other method of regular review.

I refer here only to regularly convened, ongoing groups; not to fixed-term working groups or project groups.

3 The process proposed for the review is this.

With this background note a pro forma is being sent to each such group/committee, which we ask to be filled in by the secretary or convenor, following the first meeting of the group/committee after you receive this paper.  I should be grateful if the matter could be put on your agenda so that a conversation can take place among the current members of your group/committee.

(If your group/committee is not meeting in the reasonably near future, I should be grateful if you would find an appropriate way of completing the pro forma on behalf of the group/committee, maybe after an email consultation with your members based on draft responses generated by the officers of the group/committee).

In the Team there is a pool of people who can individually work with your group/committee in reflecting on the future, if you would find that helpful.  Please contact Cecilia Okrafo-Smart at Okrafo-SmartC@methodistchurch.org.uk; tel: 0207 467 5174 to explore the availability of such a resource person.

In the light of the feedback from your group/committee, recommendations will be formulated for the April 2008 Methodist Council to consider about the future.  

Each group and committee that is agreed for the future will need clear terms of reference, which will indicate, among much else, its purpose, the line of accountability and the timing and nature of future review.  It is likely that where a group or committee is agreed, it will be advised wherever possible to resist the temptation always to meet according to a regular rhythm, (which tempts the group/committee into creating ‘business’ for its own sake); instead, it will be encouraged to lean towards the idea that when advice is needed, or soundings in a particular area, the group should be activated electronically or in some other efficient way.  Certainly there will be a strong discouragement to groups to increase the frequency of their meeting allegedly to cope with a large agenda.

4 I am keen that the review of the role and function of your group/committee should be fundamental and not cosmetic.  I hope the questions and suggestions in this note and in the pro forma will help with that.

5 There are a number of governance issues to be raised, which are related to the task allocated to groups/committees by an appropriate authorising body or individual.

For the record, it should have been the case, in the period since 1996, that a group/committee was authorised either by the Methodist Council or by a Co-ordinating Secretary.  The difference was intended to be this:

(a) A group was to be appointed by the Council if it was to fulfil a formal function for which the Council (or the Conference) was ultimately responsible.

(b) A group was to be appointed by a Co-ordinating Secretary if it was to be supportive of an area of the Team’s work or the responsibilities of a particular post-holder.  (Such groups, in general, were to avoid the name ‘committee’, which was to be reserved for groups authorised as in (a) above).

In practice, this has not been applied consistently, so many groups are unsure about how they came to birth.  This has implications in two important areas: clarity of purpose and accountability.  So questions about effectiveness and quality have not been routinely asked. 

 Because there is so much uncertainty, I cannot assume which of the following paragraphs apply to your group/committee.  I suggest you use what follows flexibly but pertinently and rigorously.

6 Some groups/committees in the Church can point to agreed terms of reference, which include a statement of purpose.  Sometimes such a statement has no less an authority than the Conference itself and may even be included in Standing Orders.  However, whether or not that is the case, the attached pro forma invites each group/committee to provide evidence of useful work done or purpose fulfilled.  The emphasis is less on aspirations and formalities than on outcomes.

7 One key issue that has emerged during the Team Focus process concerns effective management of Team staff.  The Conference has endorsed the view that coherent, high quality management of staff, working flexibly, is a crucial component of the successful functioning of the new Team.  Appropriately skilled managers are to be appointed to the new Team to deliver this.  We have therefore to avoid any suggestion (by default or implication as well as by explicit terms of reference) of a staff member being ‘alternatively managed’ or directed by a group/committee which is not an integral part of the Team’s management structure.

8 In the Team Focus process, the Joint Secretaries Group has frequently advocated the significance of networks (as opposed to standing committees or regularly convened advisory groups) for achieving a number of valuable functions – e.g. providing

a wide range of people in the Church, and more widely, whose expertise and experience can support key tasks in the Team; 

a ready mechanism for disseminating information; 

straightforwardly a means for consultation with partners in the Church who are delivering a valuable ministry locally; 

a set of relationships which can be mutually supportive of shared interests.

Could or should your group/committee become a network?  Electronic links can both facilitate such networks and expand dramatically the numbers of people who can become involved.

9 Another valuable function which is sometimes needed is that of an ad hoc focus group or think tank.  Would it be more appropriate for the members of your group/committee to be named in a database, to be called up as necessary for occasional consultations, rather than meeting regularly in the style of a committee/group?

10 It is often argued that our historic groups/committees have fulfilled a role in communicating between the Team and the wider Church.  Is that in fact an effective way of delivering useful two-way communications in a world of web-sites, emails and the like?  Certainly the reconfigured Team will be committed to discerning and using the most effective media of communication, with feedback, and to the dissemination of attractive, high quality sources of information and inspiration.

11 Some assessment of responses to the pro forma will have to be made before recommendations can be brought to the Methodist Council and/or the Conference.  Recommendations will be formed in the light of the responses and evidence provided; they have not been formed in advance of this consultation.  Coherent responses will have to be identified, with clear criteria applied in each case.  To that end the Methodist Council has appointed a small Reference Group to work on behalf of the Council and its officers – thus illustrating the Council’s commitment to new ways of working.

It is possible that, at an appropriate point in the process, the Reference Group may want to get back to you with suggestions or to enter into dialogue with you – so that recommendations about your future mesh well with recommendations about comparable groups/committees elsewhere in the connexion.

Review of Committees, Reference and Advisory Groups

pro forma

Please complete this pro forma and return to Cecilia Okrafo-Smart as soon as possible after your next meeting, or on behalf of your group after it has been duly consulted; and in no case later than 15 February 2008.

1. The name of your committee/group

2. a) The names of your chair, secretary/convenor and, where applicable, your   

     treasurer; 

b) The contact details (address, email address, telephone) of the person 

     completing this pro forma

3. Information about the membership of your group – numbers, length of service, processes for review/refreshment, criteria used in nominating/appointing group members, methods of recruitment, induction processes.

4.  What is the purpose of your group/committee?  (Where is that authoritatively stated?)

5. a) By what authority does your group operate?  

b) How do you give account to your authorising body?  

c) Is there effective dialogue between what you do and your parent body, to clarify expectations of you?

6.  At what frequency does your group meet?

7. a) Who among present Connexional Team staff links to your group/committee?  

b) What is your understanding of their role in relation to your group/committee?

c) Has discussion taken place about linkages into the reconfigured Team if that is  

            considered essential or desirable?

8.  What are the strengths and weaknesses of your group/committee and its ways of  

 working (Please describe these).

9.  a) What evidence can you provide of outcomes you have delivered in the Church  

     or the Team which fulfil your purpose?  

 b) How is your effectiveness monitored or measured?

10.  Have you thought about alternative future scenarios (e.g. becoming a network or a focus group; or recognising that your purpose, if needing to remain, can better be fulfilled in another way); and if so, with what conclusions?

11. If you believe you have a continuing role, please offer your 3 most important 

reasons in support of that belief.

Appendix 3 

SO 342 Day Schools

1) The Methodist Council is responsible for the oversight of Methodist voluntary aided and voluntary controlled schools and for Methodist responsibilities in the oversight of voluntary schools which are joint projects with other denominations.

2) The connexional Team shall, as may be necessary, consider government legislation which affects the governance of these schools and any directive or proposal by a local authority or other body or denomination which may affect individual schools.

3) The Team shall give information and counsel to the Policy Committee of each District in which schools are situated to enable it to carry out its responsibilities to watch over the interest of those schools.

4) Any proposal to alter the category of a Methodist or joint school must be reported by the governors to the trustees, the district Policy Committee and the connexional Team member with responsibility for these schools.

5) No Methodist voluntary school may be discontinued at the instance of its governors or trustees until permission has been given by the Methodist Council. The governors and trustees shall submit any recommendation for discontinuance to the district Policy Committee for its advice before seeking the permission of the council or taking any steps towards closure.

6) Any proposal to promote a Methodist voluntary school or join in promoting a joint school shall be reported by the Superintendent of the Circuit concerned to the district Policy Committee, the connexional Team member with responsibility for these schools and the connexional Property Secretary.

7) No arrangements for new leases of Methodist property to the Local Education Authority or to the governors of a joint aided school for the purpose of a school shall be made and no arrangements for the renewal of such leases shall be made until after consultation with the connexional Team member with responsibility for these schools and the connexional Property Secretary.

8) Trustees of Methodist property used as a day schools shall ensure that the premises are adequately insured and, in the case of controlled schools, require that the trustees’ interest in the property is safeguarded in the insurance policy taken out on the premises by a local education authority.

9) Applications for grants or loans from the Methodist Day Schools Fund shall be made through the district Policy Committee.

10) Every Instrument of Government for a new Methodist or joint school shall include a place as ex-officio Foundation Governor for the Circuit Superintendent or his or her nominee, and shall require to be approved by the connexional Team member responsible for these schools.

11) No proposal for a new Methodist or joint school shall receive approval unless the school’s admissions policy makes provision for the inclusion of children of non-church-going families. 
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