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CONNEXIONAL TRAINING STRATEGIES

1. INTRODUCTION

1.1 This report on Connexional Training Strategies represents both the end and the beginning of an era. To the extent that it reflects the work of the Formation in Ministry Office, it closes that chapter in the life of the Connexional Team. The first Connexional Training Strategies report was brought to Conference also in Scarborough, in 1997. In accordance with the principles established there, 1998/9 saw the setting up of the Training Strategy and Resources Executive (TSRE), providing integrated oversight for all aspects of learning and development provision. Those same principles may be discerned within the practicalities reported below. Not everything foreshadowed in 1997 has come to pass: developments both within Methodism and on the ecumenical scene have led to some hopes being realised while others have been frustrated. But in this particular year when so much is changing on the Connexional scene, there is in the learning and development field the sense that a range of developments are coming together and constituting a new kind of opportunity. The ongoing principles may be expressed (in language reflecting developments since 1997) as:

a) Offering all learners opportunities to develop in godly knowledge, practice and character within the Christian community. Acquisition of knowledge and skills, developing the ability to perform tasks; these are held within a cycle of reflection which continually links what is being learned with the great story of salvation. Learning in this context is a means of growth in grace and holiness. Discipleship is rooted in the warmed heart, but in the ‘heart’ understood in its classical and biblical sense as the seat of will and conviction, not mere ‘feeling’ (emotion). Both Christian living and effective mission require feeling, thinking and doing to inform one another in openness to the Holy Spirit. In the words of John Wesley, ‘God works; therefore you can work … God works; therefore you must work … You can do something, through Christ strengthening you. Stir up the spark of grace which is now in you, and he will give you more grace.’ (‘On Working Out Our Own Salvation’, Sermons vol.3 p.208)

b) Integrating all kinds of training and learning for lay and ordained. All are called to grow as disciples: all are charged to ‘go and make disciples’. Learning for discipleship is not radically separate from learning for ministry, for ministry is the service of God’s mission, and that mission is entrusted to the whole Church. Today’s mission context calls for Christians who are engaged with their faith at the deepest levels of their being, who are able to ‘speak of God and faith in ways that make sense’ in a challenging and sometime hostile context and who are so skilled in the practice of godly living as to be able to show what the Kingdom looks like. 

c) Structuring the provision of training and learning resources so as best to serve the mission of the Church as a whole. This means in practice clustering resources regionally in an ecumenical context. It means making use of the resources for training and learning available outside the Church. It necessitates a flexible approach to boundaries within the Church in order to make the best use of scarce resources. It calls for the Church to offer provision as widely and generously as possible, but for would-be learners to recognise that, even within the partnerships indicated above, not everything can be offered ‘on the doorstep’. But this is not merely a pragmatic question of ‘best use of resources’. Today’s ecumenical context poses the urgent mission challenge for all branches of the Church to discover how to be together yet faithful to the truth each has received, offering their riches not only to the whole Body but to the whole world.

1.2 These three themes run through all the work described below. They may be discerned within:

· ‘Extending Discipleship, Exploring Vocation’ – an opportunity for all, not a pathway solely for those contemplating candidating for ordained ministry

· The setting up of the Training Forums and Networks and the proposed work of the Training Officers – bringing training for ordained ministry and lay office into closer integration with learning and development for the whole Church  

· Participation in Regional Training Partnerships – a range of opportunities for learning together with ecumenical partners

· The clustering of full-time training provision for ordained ministry – so as to enable the ordained to develop as servant leaders of a mission-shaped Church

· The possibilities offered by these structural changes for developing new forms of training in response to mission needs, as indicated in the reports of the Working Party on ‘Fresh Ways of being Church’ and the Stationing Review Group – to help develop the capacity to ‘go to those who need you most’ (John Wesley).

[See MC/08/38 for sections 2-5.] 

6. EXTENDING DISCIPLESHIP, EXPLORING VOCATION

6.6.1 The implementation of the Report (2006) has been complicated by the fact that the changes in training structures and funding frameworks necessary to support it were delayed by the referring back of the Report ‘Future Use and Configuration of Training Institutions’ in the same year. With the adoption of the Training Institutions Review Group Report in 2007 considerable work ensued, under the auspices of TSRE, to ensure the implementation of the 'Extending Discipleship, Exploring Vocation’ report.

6.6.2 An unfortunate consequence of this delay has been that some candidates for ordained ministry have come forward this year by the new route made possible by the 2006 Report, before 'Extending Discipleship, Exploring Vocation’ is officially launched. If the association of ‘EDEV’ with candidating persists, the main platform of the Report will be undermined. All are therefore encouraged to follow the lead of the Formation in Ministry team and to cease immediately from using such terms as ‘EDEV candidates’. For the next few years there will be some candidates coming by the Foundation Training route and some coming by the ‘portfolio route’. People will candidate in future by ‘developing a candidating portfolio’.

6.6.3 Support for the introduction of 'Extending Discipleship, Exploring Vocation’ will be provided across the Training Networks through the extra Training Officer funding already made available from the Training Assessment Designated Fund. It must be stressed that the role of the regional ‘EDEV’ co-ordinator is to co-ordinate, not necessarily to deliver.

6.6.4 'Extending Discipleship, Exploring Vocation’ officially comes into being on 1 September 2008. Districts and circuits are encouraged to find their own ways and timetables for its introduction. A connexional launch is not appropriate because ‘EDEV’ is fundamentally a framework to help all disciples explore where they are on their journey. It therefore grows naturally out of activities and programmes that are already in existence and must be suitable to the particular context. 

6.6.5 Connexional support will however be available as follows:

a) Regional co-ordination (6.6.3 above)

b) Leaflets and a booklet in the 'In your pocket' series for immediate publicity

c) On-line materials: a pilot design of both the portal from the MCH website and the platform of resources (hosted on the University of Durham server) has been prepared. This should be fully operative by 1 September

d) Dissemination of good practice such as that already begun this year e.g. 

(i) Pilot project work in the Durham area and in Wales 

(ii) District responses to the Report e.g.

i. the setting aside of part of the time of a presbyter in Wolverhampton and Shrewsbury District to mentor those expressing an interest in vocational exploration

ii. the establishment of a group in the Southampton District under the care of a presbyter 

iii. TDOs from some Districts beginning to engage with the process. 

6.6.5 Some theological institutions, particularly in Birmingham and London, have begun to offer support from tutors. 

6.6.6 Changes to Candidacy: the process for assessing, via a portfolio of experience, the candidacy of those who have not undertaken Foundation Training is being trialled this year in respect of 17 registered candidates.
7. THE ENDING OF THE TDO SCHEME AND TRANSITIONING OF TDO STAFF

7.1 Conference 2007 decided to establish a body of District Development Enablers (employed, based and managed in the districts) and a body of Training Officers (employed, based and managed in the Methodist Training Forums), and therefore there was a consequential decision that the TDO scheme would end on 31 August 2008. There was provision for a District unable to meet the obligations of being an employer to request an exemption and to ask the Methodist Council to be the employer. The allocation of posts funded by the Connexion under these schemes is as follows:

· 0.5 DDE post per mainland English district

· 0.5 DDE post in Scotland

· 1.0 DDE post in Wales

· a budget for the island districts to ‘buy in’ time

· 2.0 FTE TO posts per English training network (five networks)

· 1.0 FTE TO post in Wales

· 0.5 TO post in Scotland/Shetland

This allocation was in addition to the funding offered to networks for their ‘core’ funded posts (which relate in the main to posts within training institutions). The above allocation, brought to Conference 2007, was adjusted in respect of Scotland/Shetland, who will jointly receive 1.8 FTE for DDE/TO work, in addition to the 1.0 FTE core funding.

7.2 Funding has since been made available for a further f.t.e TO post in each Network in England with 0.5 f.t.e. for Wales and 0.25 f.t.e. for Scotland specifically for the regional co-ordination of ‘Extending Discipleship, Exploring Vocation’. In addition the Northampton District has been given funding for a 0.5 f.t.e. TO post in view of its unique need to relate to three different Training Networks.

7.3 A formal consultation process was begun with the current TDOs, starting in October 2007 and concluding in February 2008. During the consultation period, the following matters were agreed:

a) The substantive work of the TDO scheme was being continued by the Methodist Connexion through the DDE and TO schemes, and therefore was not being made redundant.

b) Therefore the staff were eligible for Transfer of Undertakings for the Protection of employment (TUPE), which protects terms and conditions where a staff member is transferred to another employer (the districts or Forums respectively).

c) However it was clear that staff members currently in the Methodist Lay Employees Pension Scheme would not be able to continue in it, but would be provided with an alternative, defined contribution scheme.

d) Because of the consideration above, so many districts requested to be an ‘exemption’ that Conference’s decision was being superseded in fact, so the Methodist Council formally re-considered this.

e) The decision of the Methodist Council was to have all DDEs and all TO positions formally employed by the Methodist Council.

f) Thus the TDOs became ‘redeployees’ under the Methodist Council redeployment policy and have been treated as such.

7.4 During the autumn, districts conferred about configuration of posts and job descriptions. A template indicative job description was provided and was graded at the same level as the current TDO grade. These job descriptions were negotiated and approved for funding by the Connexion.

7.5 In February, TDOs were offered the relevant DDE position as a ‘default’ redeployment option, and also the opportunity to express a preference for a TO position in their region. Redeployment interviews are being set up in the relevant Districts and Forums, and these should be completed by early May.

7.6 Meanwhile, districts which have current vacancies or where the TDO has been redeployed are advertising their DDE posts. In some cases, Districts are adding hours at their own expense, and some Forums are deciding to increase the number of TOs available. Although some matters are still under discussion, the current expectation of DDE, TO or combined DDE/TO capacity across the Connexion is as follows:

District DDE posts

Most Districts in England have settled on 0.5. f.t.e. The exceptions are:

Districts 9 and 15 Cumbria and IOM either 0.5 Cumbria, or 0.6 Cumbria and IOM

District 16 Leeds and district 27 West Yorkshire (F/T)

District 18 Liverpool (F/T – district adding 0.5)

District 19 Manchester and Stockport (F/T – district adding 0.5)

District 20 Newcastle (F/T – district adding 0.5)

District 21 North Lancs (0.6 with Youth ministry element – district adding hours)

District 22 and District 17 Notts & Derby, Lincoln & Grimsby (F/T)

District 24 Plymouth and Exeter (F/T – district adding 0.5)

District 23 Northampton (0.75 – district adding 0.25)

District 25 Sheffield (F/T District Mission and Development Enabler – district adding 0.5)

District 35 London (F/T – district adding 0.5)

District 36 South East  (F/T – district adding 0.5)

TO posts

It was originally envisaged that these posts would not necessarily be linked to Districts. This is however what has happened on the whole. There will be a need for careful monitoring of the development of the TO role to ensure that the original concept of bringing together a wide variety of training resources across a Network is maintained. The additional funding from the Designated Fund for the resourcing of EDEV has been used to support additional TO posts in some Networks. This means that overall TO provision in England is uniform at 0.5 f.t.e. per District.

Joint arrangements (DDE and TO combined)

District 1 and 2 Wales Synod/Synod Cymru

Synod Development Enabler (0.5) – South and mid-Wales

Synod Learning and Development Enabler (0.6) Welsh speaking, North Wales

Synod Learning and Development Enabler (0.5) South Wales

Some funding is retained to buy in session work, and additional posts (Director and Deputy Director of WTN) are provided through the core funding.

District 31 Scotland and 32 Shetland

Regional Training and Development Officer, north of Tay (F/T)

Regional Training and Development Officer, south of Tay (F/T)

An additional post (National Training and Development Officer, 0.8) is provided through core funding element.

Transitional funding recently agreed by Council to buy in safeguarding training.

District 10 Channel Islands

Budget will be agreed for purchase of training and development, to be discussed with the Discipleship and Ministries Manager and paid in arrears up to maximum figure.

7.7 Endings and handover arrangements

DDEs and TOs will not be (as TDOs have been) members of the Connexional Team. They will be Methodist Council employees, but the Districts (in the case of DDEs) or Forums (in the case of TOs) will take on the responsibility of acting as the representative of the employer. For DDEs this may be the appropriate District Chair, or a supervisor to whom is delegated that responsibility. For TOs this responsibility will be delegated to a named individual member of the Forum who will work (in collaboration with an appropriate group) under the oversight of the Forum to plan and supervise the work of the TO. The Personnel team will still advise on employment matters and the Director of Learning and Development in the Discipleship and Ministries Cluster will project-manage the DDE project and the TO scheme and advise on quality matters.

In order to hand over well, the following arrangements will be put in place:

Redeployment interviews: a member of the Connexional Team will attend as note-taker and advise on plans for subsequent line management

Handover pack: a pack will be prepared for Districts to advise on best practice for induction etc.

Training day: a training day will be arranged in June for those who will be acting as supervisors for the DDEs

Induction event: a 48 hour residential event has been arranged at Swanwick, 30 Sept-2 Oct 2008 to overlap with the Chairs’ meeting. This is to enable all DDEs and Chairs to confer on working arrangements and plans for ‘Mapping the Way Forward.’

There will be a celebration event for all who have been involved in the Connexional team as staff in the TDO scheme, including people who have left, on 9 June 2008.

8. CONTINUING DEVELOPMENT IN MINISTRY

8.1 CDIM is an umbrella term for a variety of areas concerned with ordained ministry which, amongst other things includes: sabbaticals, ministerial continuing training courses, support for ministers including the Churches Ministerial Counselling Service, Accompanied Self-Appraisal (ASA) and Annual Development Review (ADR), individual grants for further study, Connexional training courses, etc. 

8.2 Annual Development Review

8.2.1 Conference 2007 voted for a pilot scheme to be run this year and next for a new annual development review process.  There are five districts piloting the new process this year; Southampton, Bristol, Wolverhampton and Shrewsbury, Manchester and Stockport and Sheffield.  There has been a series of training events run for presbyters and deacons, facilitators and reviewers.  Feedback from this year’s experience will inform the pilots next year and the new process, with standard training material, will be available by the start date of September 2009.

8.2.2 ADR is designed to provide locally based support through regular discussion and feedback between the minister and agreed reviewers. Its aim is to ensure every deacon and presbyter in a circuit appointment has a means of reflecting on and discussing their ministry.

Ian Carter- Brown has been recruited to oversee the pilots and ensure the process is as good as it can be by September 2009.  A report will come to Conference in 2009.

8.3 Connexional Training Programme

8.3.1 The Connexional training programme now concentrates on two areas, training for superintendents and preparation for retirement for presbyters and deacons. There is also a training event run for those who are re-entering circuit work or those from overseas who are taking a circuit appointment in the UK for the first time.  

8.3.2 The preparation for retirement course has not been fully subscribed for the last couple of years and we have tried altering the time of year we offer the event.  This year we have recruited an external consultant who specialises in preparation for retirement courses to help with the ever changing practical and legal aspects; we have retained our in-house experts on pensions and housing and a retired minister and spouse to run the reflective elements of the course.

8.3.3 The training event for superintendents has been oversubscribed for the last two years and again this year.  The event is run for all new superintendents and about 60 existing superintendents.  The programme changes annually to reflect the current needs of superintendents.

8.3.4 An Introduction to Circuit Ministry Course is provided for all ministers coming from overseas, and those from other Churches already resident in the UK.  It consists of two parts, in August and November, giving ministers and their families a basic introduction to church life in British Methodism and ministers an opportunity to reflect on the first two months’ experience.

8.4 Connexional Payments to Districts for CDIM

A new process has been suggested for making the payments for development and training for presbyters and deacons which are dealt with through the Districts.  It has been agreed by the majority of Districts that a process of an annual payment at the start of the year, with an accounting at the end of the year would allow them to plan more effectively and this will be in place by summer 2008, with the first payments being made under the new process in September 2008.  This change is part of the process which is happening to all training, in its widest sense, in the Church, so that training will become shaped and resourced much nearer the people it is meant to serve.  The Districts and Regional Training Forums will have a much greater say in what is provided and how it is delivered than previously.  This will enable greater flexibility in what is provided as well as use of local opportunities and ecumenical working wherever possible.

9. LAY WORKER TRAINING AND SUPPORT

9.1 Support as well as training for Lay Workers has been provided within the Formation in Ministry Team. In the last year provisions have been put in place for the transition from the ‘Lay Worker’ concept to the more general and wide-ranging field of lay employees.

9.2 The resolutions within the report, ‘Lay Workers’ Terms and Conditions’, adopted by the Methodist Conference 2007, were made known to employers and employees throughout the connexion. 

a) Guidelines for employers regarding the new salary system and house and office provision have been drawn up

b) Publicity materials and good practice guidelines have been revised so as to be applicable to all lay employees at local level.

c) Standing Orders have been drawn up to give effect to the proposals in the report.

d) The Lay Employment Advisory Information, the Guidelines for the Appointment of Lay Workers in CPD and the Guidance for District Policy Committees and Circuit Meetings have all been revised 

9.3 The Lay Ministry Orientation Programme has been finalized. This provides a training resource for all lay employees and their employers. It is designed to offer a framework for newly appointed lay employees who will be working in a church context, enabling them to understand better the role of a church worker in general as well as in their own setting. The programme also aims to develop good practice through sharing together and through the learning and training opportunities which the different topics provide.

The programme is devised as a series of six one day sessions, delivered one per month and covers: 

a) starting out

b) pastoral care

c) working with groups

d) the current work situation

e) faith and spiritual development

f) Methodist history and doctrine.

9.4 As the Lay Worker post in its present form ceases, strategies have been put in place so that support continues for this growing number of church workers. This has included: 

a) Suggesting ways in which pastoral care, management and support, appraisal, training and development opportunities can be undertaken at local and regional level

b) Initiating discussions and planning for the annual lay ministry conference     

c) Ensuring that an appropriate group has an overview of the needs of lay employees at local level


10. LOCAL PREACHERS AND WORSHIP LEADERS

10.1 Several developments in connexional support for Local Preachers and Worship Leaders are increasing the accessibility of training.

10.2 A new worship leaders’ course is being written and, when completed, will be available on the Methodist Church website as well as in text form. Its aim is, while providing training specifically for Worship Leaders, to provide a platform for those who may later train as Local Preachers.

10.3 The Local Preachers Office, in co-operation with the London District, is piloting a programme that delivers the content of Faith and Worship, and study skills, during four residential weekends and weekly tutorials.  It is anticipated that this model, after evaluation, will be offered to other parts of the connexion.  The course is particularly aimed at those who will benefit from additional learning support or who have commenced Faith and Worship but experienced difficulty in completing the course.  

10.4 In response to the increasing diversity of the Church a new provision has been introduced that enables preachers in training to complete the written assignments of Faith and Worship in the language in which they are most comfortable, Connexional Assessors with the necessary language skills are being identified.

10.5 Two Regional Training Partnerships, in the South North-West and Yorkshire, have had foundation level degree courses (through Chester/Liverpool Hope Universities and the University of York St John respectively) validated as alternatives to Faith and Worship against the Methodist Council’s training specification for Local Preachers. Preachers in training in these areas thus have the option of the traditional route (Faith and Worship) or a different kind of study in an ecumenical context which will equally equip them with skills they need.

11. THE TRAINING STRATEGY AND RESOURCES EXECUTIVE

Note for Council: This section of the Report cannot be finalised at this point. Work is still ongoing following discussions at the SRC, and a revised version of the paper ‘Remit and Membership of TSRE’ will be brought to the SRC in May.

