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Magnet magazine – more than a publication

Introduction

Magnet is a unique quarterly resource for Christians who are involved in a local church and who might also belong to a fellowship or prayer group. It is visually striking and provides resources for worship, reflection and action, as well as stories about people’s life experiences and information about issues in Church and society.

In 1987, Magnet was a magazine produced by and for women. However, Magnet has developed to become a whole Church magazine and it is intended that Magnet should now be seen as a Methodist Church publication.
The production of the magazine is focused on the development of individual potential in a Christian context. As a product and process, it has been developing the aims of Our Calling since 1987. Its resources support the Methodist Priorities. Magnet’s process, practice and content help people to grow and learn as Christians, through mutual support and care. 

Magnet is well respected as a Methodist publication, with worship leaders, Local Preachers and individual church members using it regularly in fellowship groups and worship. The complementary website, with access to downloadable worship resources from previous issues, is often used as a reference and as a source of ideas. A number of readers from other denominations subscribe to Magnet and Anglicans tell us that there is nothing like it in their own Church.
A model of good practice

The editorial and management group members are volunteers who develop skills through Christian volunteering and are recruited ecumenically. Their personal development is primarily skills-oriented but includes gaining greater theological understanding, better interaction with and understanding of others, and the building up of confidence and expertise that is fed into the local church as a result. 

Trainees at the distribution centre, a charity supporting adults living with mental and physical disabilities, gain self-esteem and a sense of purpose through the packing and handling of the magazine. 

We are transferring our printing to a printer with ISO 14001 accreditation in order to ensure that Magnet meets the highest environmental standards. This takes effect from the Autumn 2008 issue when the cover price increases to £2.50. 

Challenging the Church

Magnet has not been afraid to take risks and has helped to open up conversations in the Church on difficult subjects including human sexuality and ethical living. Public and global issues are brought to readers’ attention in an accessible way. 

Worship and spiritual development

Regular customer feedback and surveys show that readers value the ‘social holiness’ ethos of Magnet, its resources for prayer, worship and personal reflection, as well as its willingness to tackle issues of social justice.

A new direction

The implementation of Team Focus means that staff employed by Methodist Council with responsibility for the management and administration of Magnet, as part of their role with Women’s Network, will not be available to support the production of Magnet in future. The Women’s Network Connexional Committee agreed to the separation of Magnet from Women’s Network in May 2007, believing this decision to be in the best interests of the magazine. Content of Magnet has developed to reflect this decision.

The decision to separate from Women’s Network was based on the commitment to keep Magnet’s:

· collaborative way of working with volunteers recruited from different Christian backgrounds/denominations;

· colourful meditation pages;

· items to develop our spirituality, including worship material and ideas for groups;

· mission, action and justice focus;

· social holiness ethos;

· current loyal subscribers.

The Magnet team is committed to keeping a collaborative way of working and to the development of volunteers’ skills in a creative environment that supports them with 1:1 appraisal and review. This model has proven successful since the start.

With the separation from Women’s Network, Magnet can establish itself more justifiably as a resource for Christian men and women of all denominations. The magazine will be freer to develop ecumenical partnerships and its image as a Christian resource for all. A round table conversation with potential partners will take place shortly after the Council. Magnet has a strong subscription base, but investment in promotion and publicity is needed to build on this. 

This separation will take effect on 2 May 2008, or as near to that date as possible, when the Business manager of Magnet magazine is due to leave under voluntary severance terms. The Co-ordinating Secretaries are ensuring that issues of accountability and administrative support thereafter are resolved for the short-term and the long-term.

Finance

Production costs are covered by income (direct subscriptions/standing orders & advertising income) with the exception of salaries for the Women’s Network staff who currently provide management and administration functions. In order for Magnet to survive outside Women’s Network, and be able to make a contribution to salaries in the new Connexional Team, the management group is implementing an increase in the cover price to £2.50 (annual subscription £10) from Summer/Autumn 2008. In addition, it proposes that a marketing company is enlisted to increase advertising income. The Connexional Team will support Magnet’s production by providing management and administrative support, with a review to take place in September 2009.

Summary

1. Magnet will become a publication supported by the Connexional Team, produced with the support of the Communication Office staff.

2. A round table conversation with denominational communication representatives will take place to consider ecumenical working practice. This will strengthen and involve the current volunteer Management Group.

3. A comprehensive review of the project will take place in September 2009, led by the Management Group.

4. The Team’s commitment is to keep its:

· collaborative way of working with volunteers recruited from different Christian backgrounds;

· colourful meditation pages;

· items to develop spirituality, including worship material and ideas for groups;

· mission, action and justice focus;

· social holiness ethos;

· current loyal subscribers.

5. Magnet  will be launched as a whole Church resource in August 2008 (ie Autumn issue).
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