Minutes of the Methodist Council held on 30 - 31 January 2007 

at High Leigh Conference Centre, Lord Street, Hoddesdon

Present:
The President, the Vice-President and 47 other voting members


(four non-voting members were also present)

Apologies:
Mr John Bell, The Revd Barbara Bircumshaw, Deacon Sarah Bruce, The Revd Elizabeth Hunter

In

attendance:
Mr Norman Mann (Audit Committee), Jane Bates (Minutes), Mr Toby Scott (Media Relations Officer); Mr Trevor Durston, Mr John Ellis, The Revd Graham Hindle, Mr John Nelson, Ms Anne Topping (Policy Support and Research Unit)

Letters:
The Council agreed to send a letter to the Revd Barbara Bircumshaw

Prayers:
Mr Russell Buley (Chaplain) led prayers.

07.1.1
The Minutes of the Methodist Council held on 31 October – 1 November 2006 were agreed, with the following amendment:

06.4.14 for ‘Proposed names for the new Urban Reference Group will be brought to the January Council for appointment.’ read ‘Proposed names for the new Urban Reference Group will be brought to a future meeting of the Council for appointment’. 

07.1.2
Matters Arising

There were no matters arising, not covered elsewhere.

07.1.3 Chair’s Business

The Vice-President asked the Council whether there should be a short report and resolution brought to the Conference on the issue of climate change.  It was agreed that this work should be done.  Members of Council were asked to contact the Vice-President with any comments on this, and the item would be considered at the March Council.

Thelma Wilson brought paper MC/07/31, requesting that this item should be discussed at the March meeting of the Council.  This was declined.

John Cooper asked for clarification on the publication of information about the Team Focus report in the Methodist Recorder ahead of the distribution of the Council papers.  Ken Howcroft explained the process by which this had happened.  It was intended that Council papers and the Methodist Recorder would be available on the same day; unfortunately the Council papers arrived with Council members a day or two later than anticipated.

07.1.4 SRC Minutes and Report from the Chair

Ken Wales presented the minutes of the December meeting of the Strategy and Resources Committee, noting that these had not yet been approved by the SRC.  Matters arising from these minutes were elsewhere on the Council’s agenda.  Russell Buley responded to item 6.6.3 (1) of the SRC minutes and expressed his concern about staff morale and the Team's capacity to retain key staff when the process of decision-making is taking so long.
07.1.5 Extensions of Ministerial Appointments (MC/07/02)

MC/07/02 was received.  A vote was taken by ballot, and the proposed extensions were agreed, with the required majorities.

07.1.6 Recognition of Ministers becoming supernumerary (MC/07/09)

Peter Cornick introduced paper MC/07/09, with the relevant resolutions which had been tabled separately.  

The following resolutions were agreed:

The Council endorses the recommendations in 7.2 and directs the Secretary of the Conference to enact them in consultation with the President of the Conference.

The Council requests further work to be done on recommendation 7.3 (i), and invites the Chairs’ Meeting to take on this work and report to a future meeting of the Council.

Resolution 3 was declined.

07.1.7 Report back on Mapping a Way Forward: Regrouping for Mission (MC/07/12)

This work is an attempt to bring together the circuit and district reviews that are already happening, and the reviewing of the number of circuits and districts.  The Chairs’ Meeting had made some comments on this (paragraph 3 of MC/07/32).  David Deeks agreed to rewrite the message for Chairs (the first page of MC/07/12), weaving in the comments made by the Chairs’ Meeting.  The paper will then be issued in the name of the Council.  

07.1.8 Pensions – provision of pension for Civil Partners of Ministers/Deacons

David Gamble referred the Council to item 06.6.6(i) of the Minutes of the Strategy and Resources Committee of 6 December 2006.  This made a recommendation to the Council that the full pension should be provided to the surviving civil partner of a minister or deacon.  This recommendation was agreed by the Council.

07.1.9 Team Focus – Challenging Priorities (MC/07/03)

David Deeks presented the paper MC/07/03, which outlines the vision behind the proposals for the reconfigured Team.  The Council discussed the paper in buzz groups.

07.1.10 Team Focus (MC/07/04)

The Council engaged in discussions of the Team Focus material, this was facilitated by way of presentations, plenary sessions and group working.  Some issues were identified as areas for further work, some points of clarification were sought and some concerns were raised.  All of these were logged for further response, some of this will be done by way of using a closed section of the website where Council members can interact with the responses and engage in discussion.  Some of the areas of concern and points for clarification were responded to during the Council, as follows:

· why is Women’s Network not integral to the Team?  Women’s Network is regarded as a mature organisation which would benefit from being free of the constraints of being within the Team

· why is Racial Justice not integral to the Team?  There is currently an Equalities and Diversity project being undertaken which is working on how these issues will be dealt with in the future.  A way needs to be found of integrating concerns of justice and inclusion throughout the whole church.  Areas of work such as this could be undertaken through the proposed method of project working, to facilitate the whole church to take it forward.

· why is Christian Aid described as the lead development agency?  Christian Aid is a main partner of the Methodist Church, but this relationship needs formalising.  A review group of MRDF is to be set up, and the outcome of that will have a bearing on this.  The Methodist Church is a sponsoring body of Christian Aid.

· the paper acknowledges the difficulty of ecumenical working.  More about this will emerge when there is a map of the proposed ways of working.

· MDO needs to be respected as a religious order.  There is nothing in these proposals which would affect its life as a religious order.

· how do the proposals from the Youth Conference fit in?  The implications of this are being looked at and will be discussed at the March Council.

· clarification is needed on how to manage the database in line with the Data Protection Act.  Work on this is in hand.

· The specifics relating to our being one Connexion operating in several nations and jurisdictions need clarifying.  There is due to be a project next year on this theme.

There were particular discussions focussing on leadership and the proposed area of International Mission Relationships.  

The Council set up a reference group to consider the issues of leadership across the whole Connexion.  The reference group will draw together, to provide an analysis and to recommend a way in which the Council can debate the issues, proposals emerging in the Team Focus report, in the group charged with reviewing the role of the General Secretary and in papers made available to the Council from the Connexional Leadership Team.  The reference group will comprise: two representatives of the Council (agreed as being The Revd Loraine Mellor and Ruth Pickles); one representative of the Chairs’ Meeting; one representative of the Strategy and Resources Committee; one representative of the Joint Secretaries’ Group; one representative of the review group considering the role of the General Secretary; one person nominated by the Youth Executive. 


The Council adopted the following resolution:

The Council endorses the general direction of the proposals in this paper [MC/07/04] and encourages the Joint Secretaries’ Group to develop them in line with the discussions at the Council.

In those discussions the Council requested that further work to be done on specific matters in the light of particular points made. These were:

· how the proposed structure could be seen to support the Church’s emphasis on and work in Mission and Evangelism 

· how the proposals are to be communicated to the Church at large

· the need to demonstrate that the Team has sufficient capacity and resources to deliver the work allocated to it

· the number and location of office bases for the reconfigured Team (and concern for staff and the possible loss of expertise if it is proposed that one office should close)

· how the proposals enable the whole church to deliver on Our Calling and Priorities for the Methodist Church
· how work on equalities and diversity will be delivered in the reconfigured Team 

· how the outcomes from Project 3 (on re-visioning work with children and young people) will be incorporated into the proposals 

In discussion of the proposals to develop work to support International Mission Relationships, the following questions were identified as needing to be addressed: 

· how will it be ensured that appropriate expertise and breadth of knowledge (currently represented by the Area Secretaries in the World Church Office) will not be lost 

· whether Mission Partner schemes will continue, and, if so, will be adequately supported

· how it will be possible to identify the links between the people who raise money and the people where it is being sent 

· how we express our theological understanding of what it means to be part of a world church in the twenty-first century

· how we give and receive support in our relationships with Methodist churches around the world – linking the finance rich with the faith rich

· how the International Mission Relationships work will impinge on other areas of work, eg material for children

· how the work currently done by the World Church Office will be co-ordinated if parts of it are dealt with by different clusters in the reconfigured Team 

· whether the name ‘World Church’ needs to be changed, and how it will be carefully explained if it is

07.1.11 Complaints and Discipline Review (MC/07/05)

Jim Booth was welcomed to the Council to present paper MC/07/05.  Jim explained that the new proposals are an attempt to encourage as early a resolution as possible, with a greater emphasis on reconciliation (assisted by the introduction of District Reconciliation Groups).  The Council received the report, and agreed the second resolution relating to this (at the foot of the first page of the report), amending it by deleting the words ‘a Council Reference Group and’.  Thanks were expressed to Jim and to the Review Group.

07.1.12 The Use of Methodist Premises by People of Other Faiths (MC/07/06)

Peter Sulston introduced the report, noting that there were textual amendments necessary at paragraphs 6.4 and 6.5.  This work had been commissioned by the Methodist Council in October 2005.  A key aspect of the current understanding has been the distinction between ‘informal’ and ‘formal’ prayer.  However, legal opinion is now that any form of prayer on Methodist premises by those of other faiths is contrary to the purposes of the Methodist Church as they are defined in the Methodist Church Act.  The report seeks to respond to the changed situation in which the church is now set, and appeals to a Methodist understanding of grace and hospitality.

It was felt that all four options should be kept live, and there was some concern over consultation.  It was agreed that the working party be asked to reshape the report and present it to the 2007 Conference, with a comprehensively argued statement about all four options (clearly explaining the financial implications of option d.)  It would be for the Conference to decide whether it wishes to proceed to a full consultation and, if so, on which options.  The report from any such consultation would come to the Conference of 2008 for (final) decision.

07.1.13 Part time appointments for ministers and deacons (MC/07/07)

Margaret Jones was welcomed to the Council to present this and the next item.  She presented MC/07/07, explaining that this brings together various pieces of work, with the aim that a condensed version will be taken to the Conference.  The aim of the report is to outline the method by which part time appointments are authorised, underpinned by a theological understanding.  It was noted that the report needs to be clearer about whether it is referring to presbyters and deacons, or presbyters only.  It was asked whether there needed to be a reference to married couples in ministry.  The importance of focusing on the person of the minister since they are always a minister, whether or not they are working, was acknowledged.  The paper was adopted, with these comments in mind.


07.1.14
Flexible and Phased Retirement (MC/07/08)


Margaret Jones introduced MC/07/08, which was agreed.

07.1.15 Annual review for presbyters and deacons (MC/07/10)

Carolyn Croft was welcomed to the Council to present MC/07/10.  Carolyn explained that this was a working through of the principles report adopted by the Conference of 2006.  The aim of the proposed scheme is to support ministers and deacons and particularly those in circuit and district appointments.  Concern was expressed about the timescale of introducing this scheme, and the following amendment to paragraph 4.1 of MC/07/10 was agreed:

This scheme will be presented to Council in January 2007 and after any amendment, Conference 2007.  The scheme to be piloted in the years 2007/8 and 2008/9, reviewed and if necessary amended.  The current Accompanied Self-Appraisal scheme will therefore operate for the last time in 2008/9.  This will allow time, in the light of the pilot outcomes, for districts to find the necessary personnel, and for the connexion to develop guidelines, training materials and plans for the rollout of the scheme.

It was also clarified that it is the facilitator that starts the review, and this needs correcting in one part of the report.

MC/07/10 was received in its amended form.

07.1.16
Provision of external audit services to the Methodist Council (MC/07/01)


Norman Mann presented MC/07/01, which was agreed.

07.1.17
Lay Workers Terms and Conditions (MC/07/26)

Margaret Mackley was welcomed to the Council to present MC/07/26.  It was suggested that the way in which qualifications points are proposed should be broadened; Margaret agreed to take this comment back to the Personnel Office.  The report needs to refer to HM Revenue and Customs, rather than the Inland Revenue.  It was agreed that, with the further work outlined, this would go forward to the Conference.

07.1.18 Bishops – report from working group (MC/07/11)

Clive Marsh presented MC/07/11.  There was a discussion about the outcome of the consultation exercise and particular concern over the relation of this to the work of the Joint Implementation Commission for the Anglican-Methodist Covenant (JIC).  It was agreed that an augmented version of this report would come back to the March Council.  Members of Council were invited to send suggestions to David Deeks by 28th February on the subject of the Council indicating (or not) when further work by the JIC might be requested..

07.1.19 Appointments (MC/07/13)

The Council approved MC/07/13.

07.1.20 Chair of Diaconal Candidates Selection Committee (MC/07/14)

The Council approved MC/07/14.

07.1.21 Appointment of Scrutiny and Reference Groups (MC/07/15 and MC/07/15-16)

The Council approved MC/07/15 and MC/07/15-16.

07.1.22 MRDF Reference Group (MC/07/17)

The Council approved MC/07/17.

07.1.23 Appointment of Mission Partners (MC/07/18)

The Council approved MC/07/18.

07.1.24 Interface – revised remit (MC/07/19)

The Council approved MC/07/19.

07.1.25 Southlands accounts (MC/07/20)

The Council approved MC/07/20.

07.1.26 Implementation of Presbyters and Deacons affected by Impairment (MC/07/21)

The Council noted MC/07/21.

07.1.27 Preliminary report from Derby Resolutions working group (MC/07/22 amended)

The Council noted MC/07/22 amended and approved the resolutions.

07.1.28 World Methodist Council – report from Seoul (MC/07/23)

The Council received MC/07/23.

07.1.29 Pensions (MC/07/24)

The Council agreed MC/07/24.

07.1.30 Joint Implementation Commission – process via Reference Group (MC/07/25)

The Council agreed MC/07/25.

07.1.31 West Midlands Regional Training Partnership (MC/07/27)

The Council noted MC/07/27.

07.1.32 Note from Connexional Leadership Team (MC/07/28)

The Council noted MC/07/28.

07.1.33 Walworth Methodist Church (MC/07/29) 

The Council approved MC/07/29.

07.1.34 Attestation of the Journal of the Conference

The formal attestation of the Journal took place.  It was agreed to send a letter to Susan Howdle to thank her for her hard work in preparing the Journal.

David Deeks expressed thanks to members of the Team in the preparation for and work during the Council.

The Council concluded with prayer led by Russell Buley.

