31.  Safeguarding
	Contact Name and Details

	Elizabeth Hall, Safeguarding Adviser (child and adult protection) for the Church of England and the Methodist Church 

halle@methodistchurch.org.uk


1. Governance 
1.1 The Methodist Conference is reminded that safeguarding responsibility at a national level is shared with the Church of England. The safeguarding adviser post is a shared post, as is the role of team coordinator. There are two main bodies charged with oversight: 

- the Joint Safeguarding Liaison Group (JSLG) is co-chaired by the Revd David Gamble  and the Right Revd Paul Butler, Bishop of Southwell & Nottingham. The JSLG has representatives from around the regions for both Churches, who cover between them responsibility for safeguarding work with children and young people and adults who are vulnerable. It scrutinises the strategic development of safeguarding policy and practice and identifies areas of work which can be developed jointly. 

 - the Safeguarding Advisory Panel is a Methodist body whose role is set out in Standing Order 232. It meets twice each year as a full body for review of the work done through risk assessment. At other times members meet in small teams for review of individual cases. 

1.2 The Diocesan Safeguarding Advisers and District Safeguarding Officers meet for a two-day conference each year. This enables the successful joint working at national level to be replicated through good working relationships more locally. This year’s conference was voted ‘the best yet’ with presentations from leaders in the field of child and adult safeguarding. These speakers were willing to attend because of the growing profile of the Church’s safeguarding work, which in turn arises from an increased general recognition of risks within churches. 

2. Workload
2.1
The workload of the connexional safeguarding team grew significantly during 2012, with a rise of 50% since 2011. The impetus for growth seems to be the growing awareness of safeguarding within churches. There are a number of reasons for this:  the successful implementation of safeguarding training; the increasing success of the Church in reaching out to people from troubled backgrounds, of whom some raise safeguarding concerns; and wider societal issues such as the Jimmy Savile case which prompted many people to come forward to report past abuse, some of which was within the Church. 


2.2
Those matters which took place years ago are complex and challenging. Whilst the pain remains fresh for the victim and so the abuse is in some ways a continuing fact, it can be difficult to unravel the details of what happened when, how it was dealt with, and whether anything more still needs to be done. The Methodist Church has been fortunate to be in a position to learn important lessons from the Church of England experiences, especially in the Dioceses of Chichester (sexual abuse of children) and Winchester (abuse of a vulnerable adult). 

2.3
 The 2012 Conference approved the appointment of a full-time additional post, arising from the President’s Inquiry recommendations. This has been allocated as two half-time appointments: the first, Hilary Walker, continues on from her temporary appointment with a focus on the training and risk assessments. The second has been allocated as half of a joint post, shared with Governance Support. Brendan Stephens started work in January 2013 and is already demonstrating the value of a closer working arrangement between safeguarding and the Complaints and Discipline procedures. 

3. Creating Safer Space (CSS) the safeguarding training programme
3.1 
Both the 2011 and the 2012 Conferences supported the development and implementation of the CSS programme. The Foundation Module reached over 23,000 people in the Methodist year 2011/12, as a result of the sterling efforts by local safeguarding people (at District, Circuit or Local Church level) and trainers working together. The combination of high quality material and the mandatory requirement for people in core roles to have attended before August 2012 seems to have worked together to create a successful environment for widespread learning. There have been a limited number of resignations from people who do not wish to undergo the training, but there have been many more who have said, following the training, that they now appreciate its importance. The Foundation Module material is now under review based on feedback from last year’s experience, and to keep it as up-to-date and effective as possible so that it can continue to be delivered to new people who move into a core role within the church. 

3.2  The Leadership Module was launched in September 2012 after seven introductory events across the Connexion. This Module is also being used by other denominations, with reported success in translating it into different environments.  Work is continuing with the colleagues tasked with implementing the Discipleship & Ministries Learning Network, to ensure that safeguarding is embedded within learning programmes across the Connexion as well as for ministers in training. 
4. Standing Order changes. 
4.1 
The 2012 Conference approved in outline the proposal that there should be changes made to a range of Standing Orders, to ensure a) that where there are safeguarding elements in any given situation, there is cross-reference to those with safeguarding expertise, and b) that where other processes (ie Complaints and Discipline) are required for safeguarding cases, the Safeguarding Advisory Panel should be able to transfer cases across in a way that ensures that both processes can be respected. This work is being undertaken by the Law and Polity Committee and a final recommendation will be brought to the 2014 Conference. In practice, the need for closer working together between processes has been helped by the appointment of a joint complaints and safeguarding worker (see 2.3 above). 
5. Past Safeguarding Cases Review (PCR)
5.1 
Endorsing the findings of the pilot, the 2012 Conference resolved that this be implemented across the whole Connexion.  The Connexional Team has been extremely fortunate to engage the services of Jane Stacey as project manager. Jane was formerly deputy chief executive of Barnardos and brings the necessary experience, vision and external rigour to the process. Full details of the process, including the Districts’ timetable, are available on the PCR page of the Methodist website. 
5.2
Although staffing needs and budgets have been based on the experience of the pilot, the nature of a review of past events makes it difficult to predict what the actual resource requirements will be. The safeguarding team has been strengthened by a full-time team coordinator and a permanent full-time post (filled by two half-time appointments) as a response to the President’s Inquiry (reported to the Conference 2012). This increased provision relates to the demands of ongoing work as identified by the President’s Inquiry. The demands of the PCR are being closely monitored, since there has been no ‘up-front’ provision of additional safeguarding practitioner resource for this review. 
 

6. Protection of Freedoms Act 2012. 
6.1 
This Act revises the processes for criminal record checks and for the barring of people who pose a risk, from ‘regulated activity’. The former Criminal Records Bureau (CRB) and Independent Safeguarding Authority (ISA) are now joined as the Disclosure and Barring Service.  Three phases of implementation have occurred and the Government’s timetable for the fourth is awaited, this is expected to be the final stage. The fourth stage will bring into force two huge changes: the creation of an online updating service and the provision of only one disclosure for the applicant. 


6.2
The Methodist Church and the Church of England provided interim guidance in September 2012, to complement four detailed information sheets about the key changes. Civil servants confirmed in December that this was compliant and could be depended upon until the final shape of all provisions is clarified. The latest news is that the Government timetable has slipped from ‘Spring’ to ‘Summer’ 2013. At that the Recruiting Safely policy will need to be updated and brought to the Methodist Council for approval. Resources for dissemination, explaining the changes and clarifying the new policy will also be needed to support local training as requested. (It is not proposed that any such training be mandatory.) The timetable, as explained above, rests with the Government. 
7.  Churches Agency for Safeguarding (CAS). 
7.1 
CAS acts as the registered body for Methodist Church criminal record checks. It acts as an important ecumenical resource for many small churches as well as the larger denominations. The Methodist Church Safeguarding Adviser sits as a trustee of CAS, alongside colleagues from a range of denominations. The decision was made to invest in an on-line process for criminal record checks. This was introduced in April 2013 and guidance/training is being provided via CAS. It significantly speeds up the process so that most responses can be received within a week. The traditional paper application route will continue to be available, alongside the new on-line process. This has been a major investment for CAS, supported by the trustees. 
8. President’s Safeguarding Inquiry 2011
8.1 
The 2012 Conference accepted the recommendations of the Inquiry, particularly in relation to resourcing at connexional and District levels.  The benefits of this support are now being noted across the Connexion as the strengthened District Safeguarding Officer role is implemented. The Implementation Group, chaired by the Revd Alison Tomlin, held its final meeting in March 2013. The Group was satisfied that all recommendations have either been achieved or, in the case of more long-term recommendations, allocated to the relevant body for oversight. The role of District Safeguarding Officers will be crucial in maintaining this progress since there is a risk of losing the focus as time moves on. 

9. Safeguarding work with the Belonging Together Project
9.1 
It is particularly important to enable members of the Church family from other parts of the world to understand the requirements of both state and Church around safeguarding. There has been growing cooperation with the Belonging Together project which has enabled work to be undertaken with the Fijian and other communities. This is a good example of ensuring that safeguarding considerations are embedded throughout the Church’s activities.

10. Wider societal developments with an impact on the Methodist Church. 
10.1
Since the 2012 Conference, there have been important safeguarding developments within wider society: 

- the Church of England Diocese of Chichester has been subject to a visitation ordered by the Archbishop of Canterbury, in relation to serious safeguarding concerns. The Visitation Commissaries’ interim report (August 2012) had major implications across the Church of England as well as important lessons for other Churches. The JSLG (see 1 above) has led a ‘national safeguarding conversation’ based on the report and the results are being taken to the House of Bishops in May. The strength of the working relationship between the Methodist Church and the Church of England means that many constructive developments can be shared between the Churches. In particular, the importance of improving the listening, and support provided to victims of Church abuse has been highlighted.


- the Jimmy Savile case has led to a general rise in people reporting previous experiences of abuse. The Director of Public Prosecutions has announced a review of cases known to the police, which have not previously been prosecuted. At the time of writing, it is unclear what this will mean for the faith sector but it appears to represent an important opportunity for review of some cases, and confirms the appropriateness of the Church’s own PCR (see 5 above). 

- the arrest of a retired Church of England Bishop  in November 2012 was an important event as he is the most senior Church figure of any denomination to have been arrested on suspicion of abuse, within England. Significant lessons have been learned about how to work constructively with the police and the close ecumenical working arrangement has meant that these have been put into place for Methodist cases since November 2012. 

- the StopChurchChildAbuse! Campaign is a coalition of survivor groups and their legal supporters, who are pressing the Churches to address what they see as systemic difficulties in responding properly to reports of previous sexual abuse. Their website provides some powerful examples of why they hold that view. They seek the support of the Church of England and the Methodist Church, in their call for a public inquiry. At the time of writing, these discussions are still underway. 

***RESOLUTIONS
31/1. 
The Council received the report.
31/2. 
The Conference directed and authorised the Methodist Council to finalise, and take all necessary steps to implement, the Recruiting Safely policy.  

