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Methodist Forces Board
Basic Information

	Title
	Methodist Forces Board

	Contact Name and Details
	The Revd Robert Jones – Secretary to the Methodist Forces Board.

Methodist Church House, 25 Marylebone Road NW1 5JR

jonesr@methodistchurch.org.uk  | 020 7467 5289

	Status of Paper
	Final report

	Resolution/s


	26/1.
The Conference receives the Report of the Methodist Forces Board.

26/2.
The Conference thanks the Board members named in section 12 for their service.


Summary of Content

	Subject and Aims
	Annual Report summarising the work of the Methodist Forces Board

	Main Points


	· The current situation

· Recruitment of chaplains

· Ecumenical relations

· Chaplaincy Projects supporting  chaplains on the ground

· Financial health

· Local Preacher training

· Board membership

	Background Context and Relevant Documents (with function)
	The Methodist Forces Board oversees a self-sustaining area of work under the jurisdiction of the Conference. The report is self-explanatory. 




	Impact
	This area of ministry has a profound impact on a significant area of public life and service which gives the Methodist Church a specific voice in this particular area of national life.

	Risk
	The recruitment need identified in section 5 is essential if we are to maintain and consolidate our contribution and influence.


Methodist Forces Board
1. The celebrations in 2010 drew attention to 150 years of a formal ministry to the armed forces in the Methodist Church and acknowledged the remarkable contribution that present and past commissioned chaplains have made in times of peace and war. 
2. The Methodist Forces Board honours the past but focuses particularly on the present and the future. The Board recognises that chaplaincy in the three services, is the core activity and all other activities undertaken by the Board are in support of our chaplains. 
3. In this regard then, we can report that we have held overall numbers very well. Currently we have 28 ordained commissioned chaplains across all three services drawn from the Methodist Church in Britain and Ireland and from other denominations within the wider Methodist family. This means that we presently have a serving chaplain drawn from the Fijian Methodist Church and two from the Church of the Nazarene who are Recognised and Regarded to serve as Methodist chaplains.
4. Over the past few years, there has been a steady trickle of candidates and a moderately good success rate at the point of officer selection. Overall we may feel that we have a recruitment rate about equal to the rate of attrition as chaplains leave the service and return to other ministries. 
5. The picture, from the point of the three services, is rather more complicated and especially when we recognise that we are now in the eighth year of continual military operations. The Royal Navy, the Army and the Royal Air Force all see recruitment as a critical priority. Despite current financial austerities there is no embargo on recruitment for chaplaincy. Indeed, to meet natural retirement processes over the next 5 years, recruitment will need to be at an annual rate approaching 35 chaplains each year. Currently chaplains under the Methodist Forces Board, comprise about 10% of the full complement which is the largest denominational Free Church presence. If we are to maintain that commitment, we need to recruit for commissioned chaplains at a higher level than we are presently achieving and the Board has been discussing how that may be achieved.
6. The Secretary of the Board is a member of the Tri-Service Interdenominational Advisory Group (TRIAG) and is developing ecumenical relationships which will make the recruitment process more effective.
7. The Forces Board continues to sponsor local projects which work with and support forces chaplaincies. These presently number three:

i. Aldershot Garrison – a project working with families, children and young people 
connected to Army personnel.

ii. Faslane - HMS Neptune: the Backchat project works with children and young people in 
Helensburgh.
iii. Gosport – HMS Sultan: the Grapevine Project has offered a programme of activities 
under the umbrella of the chaplaincy to those in the second phase of training. The 
Project Worker, Rod Smith retires in the summer and the Secretary is presently working 
with the lead chaplain to completely reconfigure the project.
8. The RAF project at RAF Lyneham came to a conclusion in the summer of 2010 with the imminent closure of the base.   We have indicated that we would like to support a new initiative with the RAF when circumstances settle down after the Strategic Defence and Security Review (SDSR) and it is clear which parts of the RAF estate have a long term future. 

9. The Board is putting in places resources to support one day/ one week/ one-off projects for all chaplains.
10. Both the Forces Board Fund and the Aldershot Methodist Military Trust fund are now relatively healthy after some instability in 2008-09.
11. The Forces Board supports a number of forces personnel and civilians who work for the military overseas, in their training as Local Preachers. Two Preachers On Trial have successfully concluded their studies in spring 2011.
12. Members of the Methodist Forces Board for 2011-12 will be: The Revds David Barrett, Scott Brown, Gordon Craig, Roger Hardman, Robert L Jones (convener), Jean Quick, Jonathan Woodhouse, Mr Colin Breed, Lieut. Colonel Jeremy Drage, Mr Peter Green, Col. Philip Harrison, Miss Shirley Hewitt, Mr Doug Swanney (Chair), Lt Cdr (retd.) Matthew Thomas
Revd Robert Jones Secretary to the Methodist Forces Board
Doug Swanney Chair of the Methodist Forces Board

***RESOLUTIONS (Daily Record 8/35)
26/1.
The Conference received the Report of the Methodist Forces Board.

26/2.
The Conference thanked the Board members named in section 12 for their service.

