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Basic Information
	Title
	Connexional Central Services Budget 2012-2013


	 Contact Name and Details
	John Ellis, Secretary for Team Operations ; 020 7467 5297
ellisj@methodistchurch.org.uk 

	Status of Paper
	Final

	Resolutions

	Please see Resolutions at the end of this report.



Summary of Content
	Subject and Aims

	The paper sets out the 2012/13 Budget as recommended by the Council and discusses related matters. 

	Main Points

	Gross expenditure at £21.2m is a reduction in real terms.
Activity-related income at £2.2m is higher than in 2011/12.
Total drawings from the major Connexional Funds are higher than in 2011/12.  
Net expenditure is virtually unchanged from 2011/12, representing a reduction in real terms of nearly 4%. 
General income is effectively unchanged from 2011/12.
As a result, the restraint in expenditure holds the Methodist Church Fund deficit to the £0.6m which was agreed for 2011/12. 

	Background Context and Relevant Documents
	2011 Conference Resolution instructing the Council to reconsider central expenditure in the light of falling income.


Summary of Impact 
	 Standing Orders
	Sections II & VII propose amending SOs 955 and 213. 

	Financial

	The Budget includes a deficit on the Methodist Church Fund of £646k.  To achieve this, nearly £4m would be drawn down from other Connexional Funds.

	Personnel

	The Budget implies a reduction in Connexional Team headcount as a result of reduction in the number of fixed-term posts.  It implies one new redundancy.

	Wider Connexional

	The Budget implies the District Assessment would need to rise in 2013/14 by less than the rate of inflation.

	External (eg ecumenical)
	The Budget implies some reduction in ecumenical grants.
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Generosity and Choice 

Suppose one of you wants to build a tower. Will he not first sit down and estimate the cost to see if he has enough money to complete it? Luke 14.28 (NIVUK)
1. Arminian Methodists celebrate a generous God. None of the most important of the divine gifts are financial and studying balance sheets has rarely proved a converting ordinance. But as one part of their response to the generosity of God, Methodist Christians do give their money for the Church. Those who gather their gifts and spend them have a peculiar responsibility to be wise about both generosity and choice. 

2. At the January meeting of the Methodist Council, groups imagined themselves to be in British Methodism in 2017 and looking back on decisions made 2012/17. One District Chair observed that a key mindset change for this period had been to move from assuming governance bodies had to choose the good from the indifferent or the bad to realising that the task was to choose wisely between alternative good things. If the Church had failed to grasp that in the period 2012/17, by 2017 it would have frittered away the fruits of generosity with far less mission impact than could and should have been achieved. 

3. In facing up to its responsibility to offer to the Conference a draft Connexional Central Services Budget (the Budget) for 2012/13, the Council recognised there are significant longer term issues on both the income and the expenditure sides. However that does not remove the need to make wise, if difficult, immediate choices that allow a limited range of well-resourced work to make a difference – just the sort of difference that encourages further generosity.

4. The shape of this report is as follows. 


Section I provides a reminder of the structure of the Budget being addressed. 


Section II outlines some underlying issues which the Council and the Strategy and Resources Committee (SRC) will be working on further. 

Section III discusses the grants budgets.


Section IV summarises the Budget proposal being recommended by the Council. The next two sections explore this draft Budget in more detail.      


Section V considers some key areas of investment for the future.


Section VI looks at the more immediate major challenges in shaping a 2012/13 Budget.


Section VII considers the scope of the Budget and brings recommendations for change. 


Section VIII sets out District Assessment allocations for 2012/13. 

5. At various points it may be helpful to refer to the appended summary tables.


Table 1 summarises the Budget by Cluster category and its bottom line impact on the general reserves in the Methodist Church Fund (MCF). It shows a breakdown in terms of gross and net expenditure and separates out resources used between (a) activity-related income and (b) internal transfers from other connexional funds to reduce the call on the MCF.  


The Clusters are as follows, all of which include costs beyond the Connexional Team:

· Mission and Advocacy (M&A), which includes Methodist Publishing and Heritage
· Discipleship and Ministries (D&M), which includes support for the Diaconal Order, Training Officers, District Development Enablers and ministerial students  

· Governance Support, which includes stipends of District Chairs, costs of the Conference and legal fees 

· Projects, Research & Development (PR&D), which includes Statistics for Mission 
· Support Services, which includes personnel support to Methodist institutions  

· Strategic Leaders, which includes the Budget contingency and ecumenical grants  


Table 2 shows the contributions made by the various Connexional Funds to the Budget, mirroring point (b) above.


Table 3 summarises the impact of the current year’s Budget and the draft 2012/13 Budget on the major Connexional Funds relevant to this Budget. The figures for 31 August 2011 match those in the annual accounts of the Church being presented to the Conference. 


Table 4 shows a comparative analysis of recent budgets, including an indication of their cost per Methodist Church member.    

Section I: Budget Structure 

6. It is important to remember that the Budget presented here is not in any sense the budget of the Methodist Church as a whole.  For example, the direct remuneration costs incorporated in this budget for staff total just over £10m which compares with the £60m that the Methodist people give to pay the stipends of ministers in active work. 

7. Nor is this budget a prediction for the coming year for all the Funds under the control of the Methodist Council, which duly appear in its accounts. The brief of the Council is to present to the Conference a budget for the MCF. As the MCF is responsible for funding a variety of work unless other funds can do so [Standing Order 361(3)], it makes sense to include in this budget the relevant contribution of the Church’s Restricted and Designated funds that pay for work that would otherwise fall under the MCF. The contribution of these other funds is summarised in Table 2. The ‘bottom line’, however, is the impact of the overall budget income and expenditure on the MCF.  

8. It is also important to recall that this budget is not simply about the Connexional Team. As requested by the Conference, it is shaped around three major elements.

i) Core Costs.  These are costs that are regular and essential for the maintenance of the structures of the Methodist Church in Britain. They are unlikely to fluctuate markedly from year to year. About half of these costs directly relate to the Connexional Team and are under the Team’s broad management control such as providing financial and personnel services to the Connexion. The other half of Core Costs are administered by the Team, but the amounts concerned are essentially set by Conference decisions that are then administered by the Team. These include substantial elements of training such as the provision made for ordination candidates, the cost of the Conference itself and the stipend costs of the District Chairs. The 2010 Conference resolved that agreed increases in non-Team Core costs should be reflected directly in the District Assessment, while the rest of the District Assessment should increase by not more than inflation measured by the Retail Prices index (RPI). 

ii) Priority Discretionary Expenditure.  This expenditure relates to those costs which are not essential and permanent aspects of the Methodist Church’s life but have resulted from decisions by the Conference or the Council and are being funded for the time being. Most of these are programmes carried out by the Connexional Team on behalf of the wider Connexion.

iii) Grants.  Also within the overall Budget is the income to the major connexional funds which in turn make grants to Partner Churches abroad or to posts and projects within the British Connexion. Essentially this is money that the Connexional Grants Committee (GCG) administers on behalf of the Conference, including the portion of the Connexional Priority Fund (CPF) income that is disbursed to District Advance Funds (DAFs). A charge is made on the income to these funds to contribute towards the administrative costs borne by the Connexional Team.

Section II: Underlying Issues

9. The Budget is not prepared in a vacuum. Methodist demographics present a challenge. There is a difficult macro-economic context and a range of hopes, fears and expectations amongst the Methodist people. Some of the latter are enshrined in decisions of the Conference. There are a range of existing commitments and a growing set of demands from legislation.

10. Therefore in presenting the necessary detailed Budget for 2012/13, the Council would want the Conference to note several of the wider issues. The Budget needs to help the Church move towards the vision the Conference espoused in welcoming the General Secretary’s report in 2011 with its call to become a Discipleship Movement Shaped for Mission. But it also needs to be cognisant of the financial implications of the transition from here to there, of which the costs of implementing any decision on the Fruitful Field project is the most obvious example. The broader context also needs to recognise and welcome the bedrock of generosity on which all Methodist Church finances rest: the primary generosity of God and the response in financial generosity of the Methodist people past and present. 

11. With issues such as these in mind, the Council and SRC have initiated work on several fronts. 

12. First, SRC welcomed the recent appointment of two Fundraising staff in the Connexional Team in line with previous budgets. SRC has set a target for this unit of at least raising new income for the central budget equivalent to their unit’s full costs in 2012/13 while expecting greater results in later years. Hence the Council has included in the Budget £222k of new income, which for the purpose of the Budget is simply added to the general income of the MCF. This is a reminder that the income side of the Budget needs to be considered as well as the expenditure side. 

13. Secondly, the SRC has asked the Team, drawing on the experience of the Fundraisers to examine afresh the scope for attracting external funds to support certain activities. The work of the Children and Youth team, for example, is being funded in the Budget from a limited capital fund which will not last indefinitely. 

14. Thirdly, the Council agreed with the SRC that although significant savings have been made this year, the total Core Costs and the recurring Priority Discretionary costs being borne by the Budget need more radical review. This review would not only be about efficiency savings in areas where an unchanged service is provided to the wider Connexion; it must also assume that some services provided centrally would cease to be so provided. The Council asks the Conference to set the levels of District Assessment for 2013/14 in the usual way, but if this more radical review achieved substantial and rapid savings it would be possible to ask the 2013 Conference to revise these downwards.

15. Fourthly, the Council has encouraged the General Secretary to explore with partner denominations in Britain the scope for sharing some areas of work, particularly those where similar support services are required in each Church. Significant economies of scale may be available if each denomination is willing to show some flexibility in the detail of the services provided in order to release money for higher priority work. Initial discussions suggest the most promising areas to examine might include finance services, personnel services and use of office space. 

16. Fifthly, the Council believes that the whole Church, and not just its connexional bodies, should be asking how to release inactive funds for contemporary priorities. The Council noted that while it grappled with whether a £5m balance was adequate in the MCF, the total balances lodged in Circuit Model Trust Funds stood at £75m. The Council wondered how much of this money was working as hard as it might be for the Kingdom. To raise awareness of the general point and at this stage to make a modest direct contribution to addressing it, the Council suggests the levy on circuit balances for the benefit of D A Fs should be revised. The Council noted the creative ways Districts are using their DAFs. 

Section III: Grant Budgets

17. In the 2012/13 Budget, no changes in policy are proposed in relation to grant making.  It is intended to keep the administrative charge on the major Connexional Funds at 10% with the additional 5% supplement on the World Mission Fund (WMF) to contribute to the costs of effective partnerships. The expected positions of the major Funds are shown in Table 3 and mostly not discussed further in this paper. The Mission in Britain stream of the CGC grants programme will again be funded principally from the Mission in Britain Fund (MiBF) and the Property Fund.

18. Given the high level of reserves in the WM F it is intended to allocate £4.9m of capital to support the grants programme in addition to expected income, although £3.5m of this represents future commitments which will only be spent in later years. 

19. One change relating to the CGC process is however worth noting. Experience over the last year has shown the advantages of having a limited budget available to the Strategic Leaders for emergency grants. There are circumstances where a piece of work within the Connexion, but outside the Team, hits an unexpected financial problem but it is deemed in the interest of the Methodist Church that precipitate action should be avoided while issues are resolved through the provision of limited funding. It is therefore suggested that with effect from the 2012/13 budget, provided that at least three Strategic Leaders are in agreement, money up to a total of £100kpa could be drawn from the capital of the Epworth Fund for such purposes. As this arrangement would only be used in emergencies, it is not included in the Strategic Leaders’ budget.  

Section IV: Budget Financial Summary 

20. The Budget assumes: 

· Stipend rise of 3.1% (as being recommended to the Conference by the Connexional Allowances Committee (CAC)

· “Employer” pension contribution for ministers of an additional 1% of stipend (as is being recommended by the Council to the Conference)

· Lay staff across the board pay rise of 2% in addition to semi-automatic increments worth around 1% of paybill. 

21. Table 1 summarises the draft Budget outcome. Key points include:

· Gross expenditure at £21.2m is 3% above 2011/12 in cash terms, representing a reduction in real terms

· Activity-related income at £2.2m is higher than in 2011/12

· Total drawings from the major Connexional Funds are also higher than in 2011/12. Table 2 demonstrates that drawings from the Training Assessment Fund, which has been supporting the Learning Budget pending Fruitful Field, are lower than in the last two years as this Fund will be exhausted during 2012/13 

· Net expenditure is effectively unchanged from 2011/12, representing a reduction in real terms of nearly 4% 

· The assumption that the Fundraisers will secure an additional £222k in 2012/13 means general income is effectively unchanged from 2011/12

· As a result, the restraint in expenditure holds the MCF deficit to the £0.6m which was agreed for 2011/12. 

22. A more detailed breakdown of the Budget between Core Costs and Priority Discretionary expenditure confirms that, predictably, Core Costs are the harder to reduce and the larger reductions are in Priority Discretionary. As explained above, the aggregate District Assessment is calculated on the basis of movements in Core Costs and would therefore rise under this Budget. However the rise should be less than the expected rate of inflation, thus providing some initial response to the concerns of the 2011 Conference about the trends in the District Assessment.  

23. The drawings from major Funds to support this Budget are set out in Table 2. Around £1.9m of these drawings can be funded from the Funds’ expected income and the remaining £2.7m represents liquidation of capital.   

24. The Funds detailed in Table 2 should be seen in the context of the Council’s wider range of major Funds as shown in Table 3. Although the proposed MCF deficit would reduce the free reserves in this Fund to around £5.8m by the end of 2012/13 (equivalent to only three months of gross expenditure), the Council would still expect to have a further £8.2m in free reserves in other Designated Funds plus around £11.7m in the Pension Reserve Fund. Taken together, this level of free reserves might be thought entirely adequate and responsible.

Section V: Investing for the Future

25. While a deficit Budget may be unwelcome, there are key elements of this Budget that are better considered as deliberately investing for the future rather than simply expenditure beyond the Church’s means. Many organisations would not query spending capital on investing for the future in the way they would question melting down family silver to prop up the revenue budget.  

(i) Fruitful Field

26. A major element of this Budget is the next stage of Fruitful Field. The Budget assumes the Conference makes a clear decision and a multi-year implementation programme begins immediately. This will significantly increase the workload on this project after the Conference and therefore for 2012/13 staffing has been reinforced by two people relative to 2011/12 original budget. In addition, to help monitor effectively the cost of this major project, the direct costs associated with Fruitful Field have now been put in a separate sub-budget.  The proposal in this Budget is that the full costs should be met from the Training Fund and therefore be effectively outside the costs borne by District Assessments.  This option is made easier to contemplate by the work releasing funds from inaccessible Restricted Funds which resulted in a windfall gain for the Training Fund of £3.5m.  

27. It is proposed that the separate Fruitful Field budget should be maintained in subsequent years. This would cover the running costs of the project and the potentially substantial transitional costs of moving to whatever new arrangements are agreed, including, for example, payments necessary after 2012/13 for ministerial students completing existing courses. Discussions are in train with the Connexional Treasurers to explore the timings of capital flows if plant is sold and bought during the transition.  

(ii) Major Connexional Projects

28. As part of its responsibility to oversee the progress of major connexional projects, the SRC has received and debated lengthy independent review reports on the District Development Enablers (DDEs), the Youth Participation Strategy (YPS) and the VentureFX project (VFX). All three reviews were very positive about the achievements of those involved in these projects and on their impact on the wider Connexion. The full reports are available on request.   

29. The DDEs scheme ends in August 2013 and the review will feed into Fruitful Field proposals about future resourcing for Districts and regions.

30. The YPS also finishes after 2012/13 but the SRC welcomed some outline proposals for how some of this work could be built into the regular Children and Youth staff’s work. The Conference has already decided that the full-time Youth President post should continue and other suggestions will come with the 2013/14 Budget, in conjunction with the results of the work to increase external funding. 

31. VFX is a programme that extends well beyond 2013 as the pioneer ministers it supports have been recruited in tranches over the past three years and all have a first term of five years. The review endorsed the original proposals for each VFX project to be supported through a second five year term as well. Funding is divided between the central VFX budget and the local District.

32. The Council, like the SRC and the VFX Project Management Group (PMG), was very conscious that VFX is operating now in a very different financial climate from when the Conference first set up the project. As well as an adverse external climate, the Central Services Budget has to bear a number of substantial unavoidable new costs. Despite recognising the value of the work being done by the VFX pioneers, the Council did not feel it was possible to continue the level of funding the review and the PMG proposed.  This was particularly the case in the context of a need to increase the much smaller contribution the Methodist Church makes to the ecumenical Fresh Expressions Ltd organisation in order for this organisation to survive after the ending of some of its previous funding from Anglican philanthropists. 

33. Therefore the original Budget from the Council suggested that the existing CPF allocation (£474k in 2012/13) for the VFX project should be scaled back by £90kpa for the next two years to allow the CPF to fund the existing Fresh Expressions £40kpa grant (thus reducing pressure on the MCF) and a new £50kpa grant to be paid for 2012/13 and 2013/14. In addition to these grants the MCF funds the stipend and related costs of a presbyter working for Fresh Expressions.  The Council debated this approach to VFX and Fresh Expressions funding at length and concluded that it was the appropriate one in the present circumstances. However the Conference in debating this decided (see Resolution 68/1) to add back into the VFX budget a sum of £65k for 2012-13 (and the same amount again in 2013-14) and to draw this funding from the CPF. This decision is reflected in the summary tables at the end of this report.  

Section VI: Immediate Budget Challenges

(i) Significant Changes from 2011/12

34. The following is a summary of the main changes in this Budget compared with that of the current year. Some are discussed in more detail below. 

Major additional costs (£k)  

Fruitful Field Project


300  (fully funded from Training Fund)

Fresh Expressions Ltd 
  
   
   50  (additional grant; funded by CPF) 

Legal Fees



100   (of which 75 is for a particular case)

Extra Safeguarding Post
  
 
  50

Past Cases Review


 180   (fully funded from Epworth Fund)

TOTAL


             
 
680

Major net expenditure reductions (£k) 

Net Resourcing Mission Office Savings
 135

Singing the Faith Net Income 
 
 150

Free Publications 


 154

Greenbelt



    55

Diaconal Order support

   
    54

Ecumenical Grants


    50

Projects ending:

  Olympics 

  

    41

  Inter-faith



    40

Project Reductions:

  Belonging Together 
  

    50  (in line with original agreed project plan) 

  VentureFX



    90  [The Conference reduced this to £25k – see para 33]
Contingency Reduction


    50

TOTAL

             


 869


(ii) Safeguarding

35. The 2012 Conference will receive a report on the recommendations of a President’s Inquiry into a specific safeguarding case that resulted in the conviction of a former local lay employee. As a result of these recommendations, the Budget includes provision to create a new full-time Connexional Safeguarding Officer post to work under the existing Safeguarding Adviser.

36. In addition, in response to memorials M35 and M36 to the 2010 Conference, the Council initiated a pilot Safeguarding Past Cases Review in two districts. Proposals will be brought to the 2012 Conference to extend this across the whole Connexion over two years. For the Review, it is proposed that the full costs for this historical investigation should be funded from historic assets ie the Epworth Fund. This would mean the £180k cost in 2012/13, and a probable minimum £120k further cost in 2013/14, would not be a pressure on District Assessments.

(iii) Legal Cases

37. The Budget includes an allocation of £210k for general legal costs and £20k for specialist employment advice. The general budget includes an allowance of £75k for a case on the employment status of Methodist ministers. The Council noted that some possible scenarios could lead to legal costs well above this budget figure.  

(iv) Publications

38. The SRC paid particular attention last year to the publications budget and asked for the overall subsidy on the more commercial side of its operations to be eliminated within three years. The net cost of this budget heading has been reduced from an £764k outturn in 2010/11 to a budget of £413k in 2012/13. This will entail a reduction in the flow of free print publications to the wider Connexion. It is important to note, however, the dependency of the overall figures, and thus the net subsidy, on sales of Singing the Faith. These have been planned carefully in the budget but are inevitably subject to greater potential variance than many other numbers and even if the sales figures estimated for 2012/13 are wholly fulfilled, the normal life cycle of a new hymn book would mean that sales will fall off markedly in subsequent years. Therefore work continues on identifying more accurately where costs lie in the publishing area and being better placed to control them in the short term and consider whether a fully in-house operation is the best policy for the longer term.  

(v) Projects Ending

39. It is basic to the concept of a fixed term project that after the agreed period of intensive work the project comes to an end and that any staff recruited for the project complete their service. Given the wider financial situation, new projects have not been actively sought and so the Budget includes a significant reduction in costs in the Projects element of the Projects Research & Development Cluster budget.

40. The Olympics project will end in October 2012 with Methodist Sports Chaplains being in the lead in using the learning from it. 

41. The Carbon Reduction project has ended and any continuing Team support will come from the Joint Public Issues Team which prepared the original Hope in God’s Future report.
42. The Inter-Faith project, which had a part-time staff officer linked to a part-time regular staff post, concludes this summer. The Budget proposal is that the work should not be done in future through a dedicated Team post and the contact point would become more clearly the Secretary for External Relationships. It may prove helpful for a volunteer to be appointed as the Connexional Adviser (paralleling the model used for work on, eg Health and Healing and Music). In any event, connexional support for Inter-Faith work would continue through the activities of the Secretary for External Relationships, the funding support the Methodist Church gives for the Churches Together in England Inter-Faith office and grants given through the CGC. [This paragraph was overtaken by subsequent events, including the decision to end the post of Secretary for External Relationships. The Conference decided (see response to Memorials 24 and 25 recorded at 7/13/1) to consider further the work on inter-faith issues in the Connexional Team and to add to the MCF budget deficit £30k to cover this. This adjustment is incorporated in the tables at the end of this report.]
43. The Education Commission will report to the 2012 Conference but a provision of £10k has been made for follow-on work in 2012-13.

(vi) Resourcing Mission Office (RMO) Savings

44. The Conference may like to note the substantial savings promised from the ending of the old pattern of RMO working are now clear and incorporated into this Budget. 

45. The total saving in staffing costs between the 2011/12 and 2012/13 budgets from this re-organisation is approximately £95k, with a further £40k in other costs. The total saving in staffing costs from the time of the original RMO review to the new arrangements in 2012/13 is approximately £190kpa. The original fifteen posts in Manchester are now replaced by three posts there and seven in London.  

46. On property matters, in addition to the three new Support Services in Manchester posts and the Connexional Property Coordinator in Methodist Church House, the Budget includes an Executive Officer to work with the Joint United Reformed Church/Methodist Church Buildings Group. The cost of this will be shared 50/50 between the two denominations as agreed by the Council in October 2010.

Section VII: Scope of the Budget

47. Reflecting on the budget process, the Council felt that the time had come to present to the Conference next year a budget that covered the whole of the Council’s range of Funds and not just one based around the MCF, as directed by the present Standing Orders. This would better represent the Trustee responsibilities of the Council on behalf of the Conference. 

48. The Council also felt it would be proper for the various Self Accounting Entities (SAEs) whose accounts are consolidated in the Council accounts to present an annual budget to the SRC Finance Sub-Committee. The work would be done by the SAEs not the Connexional Team. Provision of this information would allow for a more realistic monitoring of the financial conditions in the SAEs.  

Section VIII: District Assessments 2012/13

49. At a meeting held on 20 August 2011, the District Treasurers agreed the total assessment for connexional work on the basis of the Budget adopted by the 2011 Conference and its apportionment. The 2012/13 assessment due to be paid by Circuits to the MCF is £12,347,056. This figure is based on the June 2011 RPI of 5% applied to the 2011/12 assessment for the Team portion; plus the 2011/12 budget for the non-Team portion.  It is this amount which is apportioned among the Districts using stationing and staffing numbers and regional income indices, with the annual increase per District being restricted to a maximum of 7%.  These figures were issued to Districts in late 2011 as the basis for local budgeting for 2012/13.
***REVISED RESOLUTION 
10/1. 
The Conference adopted the Connexional Central Services Budget for 2012-13 set out in pages 90-95 of the Agenda, as amended by NMs 101 and 103 and Resolution 68/1.

***RESOLUTIONS

10/2.
The Conference amended SO 955(6)(a) as below, so that the District levy on Circuit Model Trust Fund balances of over £250k would be raised from 5% to 7.5% with effect from 1 September 2012.

‘(6)(a)Subject to sub-clause (b) below a contribution shall be made annually to the relevant district Advance Fund from the model trust capital money held in each Circuit at the end of the year, as follows:

(i)     up to £100,000 or the first £100,000 2½%;

(ii)    on any excess over £100,000 but not exceeding £250,000
5% 
(iii)   on any excess over £250,000         7½%’
10/3.
The Conference amended SO 212 and SO 213 so that the Budget brought to the Conference embraces all the major Connexional Funds under the oversight of the Council and amends the Standing Order accordingly;
SO 212 (2)(i) The council shall receive and consider the report of the Strategy and Resources Committee on the budget for the Methodist Church Fund, and make recommendations to the Conference on expenditure and on the amounts to be contributed by the Circuits through the Districts to the fund in the next connexional year. On the basis of the committee’s provisional assessment of the total sum required, the council shall give notice to the home Districts each November of the contributions which it proposes to recommend to the Conference, and its recommendations shall conform with these proposals.

(ii) The council shall also receive and consider the report of the Strategy and Resources Committee on the budgets for the other major connexional funds under its oversight, and present to the Conference a consolidated budget for those funds and the Methodist Church Fund.

SO 213 (4)(i) The committee shall propose to the council the budget for the Methodist Church Fund together with a rationale for it in terms of the priorities and mission strategies of the 
Methodist Church, recommending the total amount required to be levied by the Conference for 
the next connexional year and the payments to be made from the fund, taking into account the 
priorities judged necessary by the council.
(ii) The committee shall also propose to the council the budgets for the other major connexional funds under its oversight.
10/4.
The Conference instructed all entities whose activities are incorporated in the consolidated accounts of the Methodist Council to submit to the Connexional Treasurers annually their budgets for the following connexional year.  

10/5. 
The Conference agreed the District Assessment allocations set out in the Appendix.
BUDGET TABLES [TO BE REPLACED BY CORRECTED VERSIONS]
TABLE 1: Connexional Central Services Budget 2012/13

Budget Summary

	£k
	M & A
	D & M
	Governance Support
	PR&D
	Support Services
	Strategic Leaders
	Total
	Total 2011/ 12 Budget

	
	
	
	
	
	
	
	
	

	Gross Expenditure
	3295
	8130
	2455
	1171
	5423
	690
	21164
	20526

	
	
	
	
	
	
	
	
	

	Activity-related Income
	1248
	  251
	       0
	       0
	   712
	     0
	   2211
	   1989

	
	
	
	
	
	
	
	
	

	Transfer from Funds 
(see Table 2)
	       0
	3316
	       0
	  384
	   180
	     0
	   3880
	   3523

	
	_____
	_____
	_____
	_____
	_____
	_______
	______
	______

	Net Expenditure
	2047
	4563
	2455
	  787
	4531
	690
	15073
	15014

	
	
	
	
	
	
	
	
	

	Net Expenditure 
2011/12 Budget
	2346
	4100
	2133
	 953
	4742
	740
	
	

	
	
	
	
	
	
	
	
	

	District Assessment
	
	
	
	
	
	
	12018
	11601

	 
	
	
	
	
	
	
	
	

	Fund Charges/Supplement
	
	
	
	
	
	
	  1447
	  1274

	
	
	
	
	
	
	
	
	

	Other Income
	
	
	
	
	
	
	    962
	   1511

	
	
	
	
	
	
	
	______
	______

	Total Resources
	
	
	
	
	
	
	14427
	14386

	
	
	
	
	
	
	
	
	

	MCF Surplus/Deficit
	
	
	
	
	
	
	   -646
	   -628


TABLE 2 

Connexional Central Services Budget 2012/13 

Use of Major Funds (£k)




TAF
CPF
Epworth   Training  Educ/Youth
  MCF

Total
Opening Balance          1100       2900
5600
    5200
       700

 6400


-----------------------------------------------------------------------------------------------------------------------------

D&M

Children & Youth




        372


  372


Infrastructure
           1100







1100

YPS



230
  230





  460

MaWF* (DDEs)


764






  764
Fruitful Field




      530




  530

Fresh Expressions

  90






    90


PR&D

VentureFX


384






  384

SS

Past Cases Review


  180





  180

SLs

Emergency Grants


  100





  100

MCF Deficit







  646

  646
Total


1100
1468
  510
   530           372

  646

4626
o/w Income

       0
1468
    72         324
         10

       0

1874

Capital Drawdown 
1100
       0
  438
   206
       362

   646

2752
*MaWF= Mapping a Way Forward

TABLE 3

	Summary of Major Funds (£m)
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Restricted
	
	
	Designated
	
	General
	
	Total

	
	
	
	
	
	
	Educ & Youth
	
	
	
	
	
	
	
	
	

	
	
	WMF
	MiBF
	Property
	Training
	
	
	PRF
	CPF
	Epworth
	TAF
	
	MCF
	
	

	Balance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	31/08/2011 (per accounts)
	18.3
	4.8
	4.2
	7.3
	0.7
	
	6.7
	5.9
	6.0
	2.8
	
	17.4
	
	74.1

	Less assets held in property & other fixed assets / Internal grant commitments & net draw down on reserves
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	(0.7)
	(1.2)
	(0.5)
	(2.1)
	(0.0)
	
	(0.0)
	(3.0)
	(0.2)
	(0.0)
	
	(10.4)
	
	(18.1)

	Free reserves 31/08/2011
	17.6
	3.6
	3.7
	5.2
	0.7
	
	6.7
	2.9
	5.8
	2.8
	
	7.0
	
	56.0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2011/12
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Income
	
	4.2
	0.9
	1.2
	0.2
	0.0
	
	2.2
	5.3
	0.1
	0.0
	
	19.9
	
	34.0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure
	
	(4.5)
	(0.9)
	(1.2)
	(0.2)
	(0.0)
	
	 
	(5.3)
	(0.3)
	(1.8)
	
	(20.5)
	
	(34.7)

	Free reserves 31/08/2012
	17.3
	3.6
	3.7
	5.2
	0.7
	
	8.9
	2.9
	5.6
	1.0
	
	6.4
	
	55.2

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2012/13
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Income
	
	4.4
	0.7
	0.9
	0.3
	0.0
	
	3.8
	1.5
	0.1
	0.0
	
	20.6
	
	32.3

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure
	
	(5.6)
	(0.7)
	(0.9)
	(0.5)
	(0.4)
	
	(1.0)
	(1.3)
	(0.5)
	(1.0)
	
	(21.2)
	
	(33.0)

	Free reserves 31/08/2013
	16.1
	3.6
	3.7
	5.0
	0.3
	
	11.7
	3.1
	5.1
	0.0
	
	5.8
	
	54.3


TABLE 4 

Connexional Central Services Budget 2012/13

Funding Trends (£m)





2009/10
2010/11
2011/12
2012/13

Gross Expenditure

   19.5

   20.1

   20.5

   21.2
Income Sources:

District Assessment

   12.0
   
   11.8

   11.6

   12.0

Charge/Supplement on Funds
     1.1

     0.8

     1.3

     1.4

Legacies/Investments etc
     0.8

     0.8

     0.7

     1.0
Activity-related Income

     2.1

     1.9
    
     2.0

     2.2

  Sub-total


   16.0

   15.3

   15.6

   16.6
From Major Funds:

TAF



     1.7

     1.7

     1.8

     1.1



Training Fund


     0.3

     0.3

     0.3

     0.5

CPF



        0

     0.8

     1.1

     1.5

Epworth


        0

     0.2

     0.3

     0.5

Other



     0.8

     0.9

     0.8

     0.4

  Sub-total


     2.8

     3.9

     4.3

     4.0

MCF Deficit


     0.7

     0.9

     0.6

     0.6

Membership (est; ‘000s)
    243

    238

    231

    216

Gross Expenditure per Member
    £80

    £84

    £89

    £98

Notes

1  The 2012/13 budget numbers have been used and previous years’ budgets rearranged to a comparable format.

2  The figures exclude the expenditure and income for the grants budgets now handled by the CGC.

3  All figures are in nominal terms, so increases less than inflation represent a reduction in real terms.

4  The membership numbers are preliminary for 2011 and estimated by a regression analysis for 2012. 
Appendix: District Assessment Allocations 2012/13 (£) 
	District
	Safeguarding
	Computer Levy
	Assessment
	Total

	Cymru
	                   303 
	                 1,350 
	           52,689 
	         54,342 

	Wales
	                3,940 
	                 9,750 
	          421,995 
	       435,685 

	Birmingham
	                3,438 
	                 8,250 
	          438,954 
	       450,642 

	Bolton and Rochdale
	                2,031 
	                 4,800 
	          272,273 
	       279,104 

	Bristol
	                4,208 
	               10,350 
	          528,782 
	       543,340 

	Cumbria
	                1,568 
	                 3,600 
	          171,737 
	       176,905 

	Channel Islands
	                   675 
	                 1,500 
	           74,790 
	         76,965 

	Chester and Stoke
	                3,118 
	                 7,800 
	          415,610 
	       426,528 

	Cornwall
	                2,679 
	                 6,450 
	          341,175 
	       350,304 

	Darlington
	                2,809 
	                 6,600 
	          345,409 
	       354,819 

	East Anglia
	                4,102 
	                 9,000 
	          437,240 
	       450,342 

	Isle of Man
	                   457 
	                 1,350 
	           49,330 
	         51,137 

	Leeds
	                3,538 
	                 7,800 
	          364,263 
	       375,601 

	Lincoln and Grimsby
	                2,502 
	                 5,850 
	          295,123 
	       303,476 

	Liverpool
	                2,646 
	                 6,300 
	          319,502 
	       328,448 

	Manch. and Stockport
	                3,436 
	                 9,750 
	          421,182 
	       434,368 

	Newcastle
	                2,943 
	                 6,900 
	          407,121 
	       416,964 

	Lancashire
	                3,169 
	                 7,650 
	          391,201 
	       402,020 

	Nottingham and Derby
	                4,084 
	               10,050 
	          504,948 
	       519,082 

	Northampton
	                4,966 
	               11,850 
	          555,953 
	       572,768 

	Plymouth and Exeter
	                3,891 
	                 9,900 
	          451,755 
	       465,546 

	Sheffield
	                3,463 
	                 7,950 
	          470,010 
	       481,423 

	Southampton
	                4,050 
	                 9,600 
	          564,974 
	       578,624 

	West Yorkshire
	                3,071 
	                 7,950 
	          416,451 
	       427,472 

	Wolv. and Shrewsbury
	                3,757 
	                 9,000 
	          457,962 
	       470,719 

	York and Hull
	                3,935 
	                 9,450 
	          473,924 
	       487,309 

	Scotland
	                1,307 
	                 3,000 
	          144,035 
	       148,342 

	Shetland
	                   131 
	                    300 
	           16,374 
	         16,804 

	Beds, Essex &  Herts
	                3,810 
	                 9,300 
	          511,003 
	       524,113 

	London District
	                8,157 
	               19,500 
	       1,057,193 
	    1,084,851 

	South East District
	                4,187 
	               10,200 
	          644,624 
	       659,012 

	TOTAL
	               96,371 
	             233,100 
	     12,017,585 
	  12,347,056 


