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	Subject and Aims
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	Main Points


	In our world of plenty, one billion people still go to bed hungry each night. MRDF sought to respond to this crisis this year through: 

· Enabling 110,000 people in marginalised communities to have better access to resources, opportunities and skills.

· Supporting 45 long term development projects in Africa, Asia and Latin America.

· Providing vital humanitarian aid in 22 separate emergencies in 18 countries.

· Building the capacity of its overseas partners.

· Campaigning against unpayable debt, unfair trade and climate change.

· Equipping churches and individuals to respond through giving, learning and taking action.
· Working efficiently and effectively, so that 89p in every pound spent went directly towards helping the world’s most vulnerable people.

	Background Context and Relevant Documents (with function)
	Full version of Methodist Relief and Development Fund Annual Report and Financial Statements for the year ended 31 August 2011 – available from the MRDF office or website.


Hungry for Change:  Methodist Relief and Development Fund (MRDF) 

Summary Annual Report and Accounts 2010/11
1.0 Introduction
1.1
As the Methodist Conference met in 2011, news of a food crisis and threatened famine in East Africa hit the headlines. More than 10 million people were experiencing drought and food shortages, and hundreds of thousands left their homes in search of food. The Conference responded quickly and generously, donating over £2,000 to start MRDF’s Africa food crisis appeal fund, and taking the message back to local congregations. The appeal, which has raised more than £400,000 to date, enabled MRDF’s partners to provide emergency supplies and support affected communities to begin rebuilding their livelihoods, as well as invest in famine-prevention measures in other vulnerable areas. 
1.2
MRDF is enormously grateful for this support. But sadly, this was not an isolated crisis. One billion people still go to bed hungry each night – that’s one in seven of the world’s population. Despite the technical, scientific and medical progress that continues to take place globally, over half of the nine million deaths of children under five in the developing world every year are attributed to malnutrition – not because of a lack of food globally but because of poor distribution, wastage and rising prices that make food unaffordable to those children. That’s approximately one child death every four seconds which is within our power to prevent. 
1.3
And it is not just that the poorest lack the basic essentials to stay alive. They face numerous and complex challenges that contribute to and sustain this poverty, exacerbated by natural disasters such as the flooding in Pakistan but also excessive debt repayments, unjust trade, rising food prices and civil strife which have worsened situations such as the famine in East Africa. When an emergency tips those surviving on a knife edge into a crisis, it is vital to respond with immediate assistance in the short term. But providing longer term solutions – such as sustainable climate adaptive farming techniques, health education and business skills – can reduce the frequency and severity of these crises. Tackling the structural causes of poverty could prevent some of them from happening at all. 

1.4
This is why MRDF continued to focus in 2010/11 not only on life-saving disaster relief but also on sustainable development interventions, building the capacity of our partners, and campaign initiatives that can change lives in the long-term, in line with the three core priorities in its Strategic Framework for 2010/13, Making More Miracles Possible.

Core priority 1: Contributing to the eradication of poverty, through transformative long-term development, and disaster relief

2.0
Long-term development

2.1
MRDF continued to prioritise the most disadvantaged communities in the poorest countries of the world. An increase in incoming resources enabled an expansion of its work in 2010/11, including new programmes in Zimbabwe and Burundi. In total there were 45 long-term partnerships with local organisations in 19 countries, including 11 new partnerships. Most projects sought to address one or more of the following focus areas:
3.0 Strengthened and diversified livelihoods

3.1
With an ever increasing population and rising global food prices, poor families in developing countries are finding it more and more of a challenge to meet their basic needs, let alone to thrive. MRDF therefore supported 23 sustainable agriculture projects in 12 different countries, which introduced new techniques and seeds to increase production. In El Salvador, this increased the average income of farmers by 163%. When young farmers in Cameroon received intensive training over a nine month period, corn yields rose by 300% and cassava by 200%, resulting in a fivefold increase in annual income. These trainees then acted as multipliers for local farmer groups, with an estimated 30 farmers per trainee improving their knowledge and practice. 
3.2
In Ethiopia, our partner supported local communities to protect and manage threatened local forests in order to ensure they continue to act as a resource for current and future generations. More than half a million trees were planted last year.

3.3
MRDF micro-finance and micro-credit projects enabled 10,878 people to gain access to financial services, including affordable loans for over 8,193 people. This enabled 6,726 new businesses to be set up, which resulted in an average increase in family incomes of over 50%. 
3.4
In 11 countries in Africa, Asia and Central America 608 seed banks were established. By ensuring access to good quality seeds at affordable prices, subsistence farmers become increasingly self-sufficient rather than dependent on commercial seed merchants. This has already shown dramatic results in Kenya, where communities now have enough seeds to plant for the next harvest despite the effects of the food crisis. 

4.0
Improved health
4.1
A significant proportion of the world’s poorest countries cannot provide the most basic healthcare and services that would save lives. Around 1.1 billion people do not have access to safe water and 2.6 billion lack basic sanitation. As a result, an estimated nine million children die each year in the developing world; two thirds of these illnesses are preventable or curable. 

4.2
It is estimated that improved sanitation facilities reduce diarrhoea-related infant deaths by more than a third; accompanied by hygiene promotion, this is reduced by a further third. Last year, MRDF partners provided training on good hygiene and sanitation practice to nearly 60,000 people in Africa and Latin America. 
4.3
In Mali, mothers were trained in improved nutrition, and recorded malnutrition of under-fives dropped from 50% to 20% in one target area and from 45% to 7% in the other. MRDF partners in Africa and Asia also provided sexual and reproductive health advice to nearly 15,000 people. An innovative project in rural West Nepal provided 113 women suffering from uterine prolapse with treatment and surgery.


‘Life was very hard as I couldn’t carry heavy loads. I was too ashamed to go to the clinic. Now, I am 100% cured and I can do anything I want to!’ Nanakali Khanal, 70, who had a serious prolapse for 30 years
5.0
Women empowered, socially and politically

5.1
It is estimated that women represent 70% of the world’s poor. However, studies show that when women are supported and empowered, all of society benefits: their families are healthier, more children go to school, agricultural productivity improves and incomes increase. MRDF therefore supported projects that promoted women’s rights to resources, opportunities, voice and protection from harm, and which increased their life choices. 

5.2
Over half of MRDF-funded projects included increasing gender equity as one of their objectives, and 16% had a primary focus on empowering women. In India and Nepal, our partners provided self-help groups of women from disadvantaged backgrounds with training and opportunities to earn a living for themselves. A project in Cameroon managed to triple the number of women who had papers to entitle them to vote in the 2011 election. 
6.0
Disaster relief

6.1
In addition to supporting long-term development projects, last year MRDF responded to 22 separate emergencies in 18 countries. Natural and man-made emergencies such as earthquakes, flooding, drought and civil unrest increase the vulnerability of the poor and reduce their resilience to further shocks. MRDF therefore not only provided immediate live-saving support and shelter, but worked with the affected communities to rebuild services, housing and incomes, allowing them to reconstruct their lives and mitigate future risk. Thirty eight per cent of grant expenditure was allocated to humanitarian aid.
6.2
Where possible – such as in responding to the earthquake in Haiti and the food crisis in Mali – we worked through our local partners or the Methodist Church. In areas where no such local partner was active – such as in the refugee camps on the Kenya/Somalia border – we channelled our emergency funding through the ACT Alliance (Action by Churches Together) network. Alternatively, as in Pakistan after the floods, we worked through local organisations identified by trusted international partners. 
6.3
As part of MRDF’s prioritisation of the most disadvantaged people, it focused just under 20% of its humanitarian aid on support to people affected by forgotten or hidden emergencies, which went largely unreported by the world’s media. 

Core priority 2: Increasing the effectiveness of local partners

6.4
MRDF wants to leave the communities and partners it works with stronger than when the partnership began. Simple service provision such as clean water or a cereal bank will not on its own bring about long-term change. Additional support such as training, confidence-building, and advocacy are vital components of long-term sustainability. For example, in Kenya, MRDF’s partner has intensively trained farmers groups over the long-term and equipped them to train others, creating long-term change in agricultural practice which means that the organisation can now move on to a new area.

6.5
Similarly, providing funding for the work of our partners is limited in value if we do not also invest in building the organisation’s skills and capabilities. Through regular visits, audits, evaluations and training, and facilitating networking and sharing of good practice, our aim is that when the partnership ends, the local infrastructure has been strengthened with our partner better equipped to continue their work, with new systems, staff skills and sources of funding in place. 


‘Having entered into partnership with MRDF as a newly established organisation, we were mentored and suggested to develop the relevant financial and human resource policies.’ ERDCN, Nepal
6.6
MRDF also seeks to continually increase its own effectiveness. During the year, an independent survey of partners about the way we work ranked MRDF third out of 25 similar charities for overall satisfaction. MRDF was scored highly by its partners for the quality of its relationships, and for ‘understanding and learning’ from them.

Core priority 3: Challenging the causes of poverty and injustice through education and advocacy

6.7
The activities above will have little long-lasting impact if we do not also seek to change the structures and systems which make and keep people poor. To address injustice, policy needs to be influenced at all levels, from the local to the international. Working both through its partners overseas, and in the UK, MRDF therefore aims to increase people’s understanding of the causes of poverty and marginalisation, their confidence to act, and their effectiveness in bringing about change. 

6.8
Over the last year, MRDF increased its support to its overseas partners’ advocacy initiatives, directly enabling 40% of partners to assist communities to claim their rights or to lobby the powerful on their behalf. In Guatemala, MRDF’s partner played a leading role in forming a national network and political platform on food security, as well as inspiring a movement to develop community seedbank formation throughout the country. In Cameroon, MRDF’s partner brought together 10,000 elderly people for a regional convention to raise awareness of the rights of the elderly. As a result, participants were engaged in the democratic process and over 7,000 elderly people were registered for the 2011 national elections. Banks also started providing special assistance for those collecting pensions.

6.9
In the UK, MRDF supported and promoted strategic campaigns which aimed to tackle some of the major international causes of poverty such as climate change, debt and unfair trade. Grants were made to support projects of the Jubilee Debt Campaign (debt justice), the World Development Movement (food commodity speculation and climate debt), the Environmental Justice Foundation (climate change refugees) and War on Want (trade justice in supply chains). Notable campaign successes supported by MRDF included the passing into permanent law of the Debt Relief Act 2010, which prohibits the activities of debt ‘vulture funds’.

6.10
MRDF also sought to educate people about key development issues and provided resources and opportunities for action, focusing our efforts on Methodist congregations and schools. Harvest appeal resources, the Partner a Project scheme and a study pack entitled What does the Bible say about food? enabled churches to deepen their understanding of the issues faced by poor communities overseas. A number of individuals also experienced the challenge of living on £1 a day through the Live below the Line initiative.

7.0
Financial review
7.1
The generosity of MRDF’s supporters and institutional funders meant that in a continually challenging economic climate, total income decreased by only 14% to £2.56m, and donations and grant income actually increased to £2.14m. Total expenditure increased slightly to £2.46m, with charitable activities accounting for 89% of this.

7.2
MRDF’s consolidated statement of financial activities to 31 August 2011 is set out below. Copies of its full accounts can be downloaded from www.mrdf.org.uk or obtained by writing to MRDF, 25 Marylebone Road, London NW1 5JR.
8.0
Looking forward

8.1
MRDF is very grateful for the individuals, churches and organisations who gave so generously of their time and resources to enable us to reach more of the world’s poorest people in 2010/11. We’ve achieved a great deal, but in a world where one in seven people go to bed hungry, there are many challenges ahead. There is still much more to be done before our vision – of a world where everyone has the resources, opportunities and skills to take control of their own development – can be realised. We hope and pray for the continuing support of the Methodist Conference, and the wider church, in this mission. 

*** RESOLUTION

8/1.  
The Conference received the Report.

Consolidated statement of financial activities for the year ended 31 August 2011
	
	Unrestricted Funds
	Restricted Funds
	Total 2011
	Total 2010

	
	 £ 
	 £ 
	 £ 
	 £ 

	Incoming resources from generated funds
	
	
	
	

	
	
	
	
	

	Voluntary Income:
	
	
	
	

	   Donations & grants
	     1,089,640 
	    1,054,892 
	   2,144,532 
	 2,136,414 

	   Legacies
	        316,171 
	              - 
	      316,171 
	    743,704 

	   Investment income & interest
	          85,448 
	        8,148 
	      93,596 
	    83,723 

	
	
	
	
	

	Activities for generating funds:
	
	
	
	

	   Sales & other income
	            390 
	                    - 
	                390


	            2,322 

	Total incoming resources
	  1,491,649 
	    1,063,040 
	   2,554,689
	  2,966,163 

	
	
	
	
	

	Resources expended
	
	
	
	

	
	
	
	
	

	Cost of generating funds:
	
	
	
	

	  Fundraising & publicity
	        207,461 
	-                     
	      207,461 
	    140,407 

	  Investment Management
	          10,056 
	                  - 
	        10,056 
	      11,399 

	
	
	
	
	

	Charitable activities:
	
	
	
	

	  Development
	846,515       
	      429,542 
	   1,276,057
	 1,382,575

	  Humanitarian
	50,331          
	645,151       
	      695,482 
	    608,662 

	  Advocacy & Education
	        211,241 
	                  - 
	      211,241
	   228,137 

	
	
	
	
	

	Governance costs


	          61,395
	                  - 
	   _     61,395 
	        60,045 

	Total resources expended
	     1,386,999 
	    1,074,693 
	     2,461,692 


	   2,431,225 

	Net incoming/(outgoing) resources before transfers
	        104,650
	    (11,653) 
	      92,997


	 534,938

	Gross transfers between funds
	-
	-
	-
	-

	Net incoming/(outgoing) resources before other recognised gains / (losses)
	104,650
	(11,653)
	92,997
	534,938

	Other recognised gains


	     5,435
	                 - 
	     5,435
	     24,302 

	Net movement in funds
	110,085        
	   (11,653) 
	     98,432


	  559,240

	Total funds brought forward at

 1 September
	     1,342,227
	      198,593
	     1,540,820
	    981,580

	Total funds at 31 August
	  1,452,312
	    186,940
	  1,639,252
	    1,540,820


