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Roehampton University

Southlands College

Proposals for 

a new relationship between the University and the College

1. The Governors of Southlands College recommend to the Methodist Council that the Methodist Church should enter into a new relationship with Roehampton University.  This is enshrined in a 125 year Lease and a Management Agreement, the proposed Head of Terms of which accompany this paper.  The agreement, together with others that have been agreed or are being discussed by the other colleges, is designed to create a single governance and management structure for the University and to give it the security and flexibility that it needs to maximise its chances of future success. It also creates a secure future for the College, thus creating a win-win situation for the Church, which is both a founding partner of the University and the owner of Southlands College.   
2. 33 years after Southlands came together with Digby Stuart, Froebel and Whitelands Colleges to form the Roehampton Institute, the University – as it now is - is a distinctive, campus-based, collegiate, institution with a clear ethos and value base, strongly supported by the Christian foundations of three of its colleges. With some 8,000 students, it is relatively small by today’s standards and needs to focus its resources strategically to provide excellent facilities for learning and teaching, for accommodation and catering and for socialising.  Its student community is very diverse with over 100 nationalities represented, a high proportion of students who are the first in their family to enter higher education and many mature students.  Ensuring a high quality student experience is one of the University’s major priorities.   
3. At the creation of the Institute, all four colleges ceded their formal educational roles but remained as the providers of its estate and services and retained independent governance and management arrangements.  Recently all the colleges have agreed to the centralisation of services across the University, which secured agreement on a new relationship with Froebel College in 2006. The University has been subsequently negotiating with the three church-founded colleges within a common framework to ensure equity, and the Society of the Sacred Heart has now agreed terms for Digby Stuart College.  Negotiations about Whitelands (Church of England) are running in parallel with those for Southlands.    

4. The core proposals are that the Providing Body grants the University a 125 year lease on the property in return for which the University commits to keep the estate in good repair, to support a Head of College (part time and normally Methodist) and a Chaplain (full-time and Methodist) and to provide both with accommodation and a budget to support their activities, which will be aimed at building and sustaining a college community of students and staff founded on the basis of Methodist ethos.
5. In reality this is little different from what pertains at present, especially after the centralisation of services,  except that the funds are currently provided by the College  from the income it gets from accommodation, catering and conferencing – income that in future will go to the University.  All the college Principals are part-time appointments (usually combined with another role in the University), Southlands has a full-time Chaplain (and an Assistant Chaplain, a post that can only be retained if other sources of funding are found) and they have a similar community-building role to that envisaged in the new arrangement.

6. There will be no college governors in future but there will be a Liaison Group.  The role of this group is what its name implies ie to be a link between Church, College and University. It has no governance function – one of the purposes of the new relationship is to ensure that there is a single focus of governance for Roehampton University – its Council – on which the Methodist Church is represented.   The proposed terms of reference of the Liaison Group are appended; it will work with the Vice-Chancellor and hold him/her to account to ensure that the terms of the Management Agreement are fulfilled, and report to/consult with the Managing Trustees as necessary. The proposals for integrating the Methodist Council Charitable Fund (Southlands) and the Southlands Methodist Centre suggest that the trustees of this fund, who are appointed by the Council, constitute the members of the Liaison Group.

7.
The Principal (Head of College) will be appointed by the University, which will consult with the Liaison Group and the Church will be represented on the appointment panel. The Head of College will “normally be a Methodist”, in line with the College’s current Articles of Government (8.1).   The Governors at their meeting on 24.9.08 were minded to press the Vice-Chancellor for a strengthened form of clause 2.2.1 of the Management Agreement, to the effect that “The job description will be prepared and the appointment processes will be agreed and undertaken jointly with the Southlands Liaison Group who shall consult the Managing Trustees.”   The outcome will be reported to the Council. 
8.
The Southlands negotiations have proceeded in a robust fashion, and the outcome reflects compromises by both parties. Those who have conducted the negotiations on behalf of the Governing Body believe that the Heads of Terms of a Lease and Management Agreement, set out in the accompanying documents, ensure that the purposes, ethos and values of the Methodist Church are adequately represented in the life of the University, and provide the University with the means it seeks to develop a reputation for excellence in the Higher Education sector. They have been drafted with the intention of preserving the interests of both parties over a long period, while not unnecessarily tying the hands of our successors.
9.
Inevitably there are risks associated with the proposals as there are with keeping the status quo.  Indeed in this case, most of the risks are the same in both scenarios, although sometimes the level of risk is different.
10.One risk will arise whenever there is a change of Vice Chancellor. The arrival of a new Chief Executive is always a point of risk in any institution.  Whenever the post becomes vacant, it will be important – as it is now - for the Church and/or its representatives on the University Council to exercise their influence to ensure that the new appointee is committed to maintain the collegiate nature of the University (in practice as well as in theory) and to adhere to the terms of the agreements in place between Church and University. 

11.Another risk is that in the years ahead the University Roehampton, which is a relatively small HE institution, will be too small to be viable. But its small size, together with its parkland campus in London and its collegiate structure are among its distinctive features and greatest attractions. Again this is a risk in both scenarios.  However, creating single management and governance structures across the University should help it to deploy its resources to maximum effect and minimise the risks attendant on its size.  Hence the risk of change is smaller that the risk of the present arrangements.
12.A third risk is that it will become increasingly difficult to find a suitable Methodist as Head of College and a Methodist Minister to be Chaplain.  Again this applies to both scenarios. Managing this risk will be the responsibility of the Liaison Group and the Church.  It will be up to them to make sure that vacancies for these positions are made widely known within Methodist circles. 

13,The greatest long-term benefit of the proposals for the Methodist Church is that in 125 years time there should still be a Southlands College, in good repair and with a Methodist ethos, Head and Chaplain. This is very unlikely to be the case if the current arrangements continue – sooner or later costs will exceed income and there will be no funds to replace buildings because of our inability to fund the depreciation.

14.After consideration of the proposals by the Strategy and Resources Committee and in  response to the requirements, we have:

(a) requested the Vice Chancellor to seek a written response from HEFCE outlining its reactions to the proposals and the possibility of it providing funds for the University to buy the colleges rather than lease them from the churches; this will be made available to the Council as soon as it is received;
(b) requested a report on the progress made to date in the parallel discussions taking place between the Governors of Whitelands College and the Church of England; a letter from the Chair of Whitelands Governors will also be made available as soon as it is received, and the Council’s officers may wish to communicate directly with their Anglican counterparts. 

15.Our hope is that the new arrangements can be put in place from 1 August 2009 at the start of the University’s financial year and in time for the start of the new academic year the following month.  Since Council, the Managing Trustees, may only agree to lease the property with the prior permission of Conference (Southlands College Trust Deed 5(e)), it will be necessary to get the agreement of Conference in 2009 if we are to achieve this.  Consequently we need to present the proposed Lease and Management Agreement to Council in April 2009. In order to do this, we need agreement to the Heads of Terms before April and as soon as is possible. We therefore seek approval to commission our solicitors to start work on the Lease and Management Agreement, recognising that some changes may be needed in the light of subsequent discussion in the SRC and the Council, and ensuring that appropriate default provisions are included.
16.The Governors also seek approval for the sale of the Mount Clare property to the University at the same time as the new arrangements come into effect and for changes to be made to the Methodist Council Charitable Fund (Southlands) Trust Deed as outlined in the attached paper.
17.It is the view of the Governors that the proposed arrangement secures for the Methodist Church a clear and continuing stake in both Roehampton University and Southlands College for many years ahead.  It gives greater security to Southlands College and better prospects for Roehampton University than do the present arrangements.  Governors believe that, given all the circumstances, including the outworking of previous arrangements, it is an opportunity that should be embraced, seeing it as a gain rather than a loss.
At this juncture we seek the approval of the Methodist Council, as the Managing

Trustees of Southlands College, on three matters:

1. The Heads of Terms which will allow our solicitors to draw up in due form the Lease and Management Agreement. The 2005 Trust Deed (clause 5e) provides for such a lease only with the consent of Conference, but the intention is to have the lease ready for signing immediately after consent is obtained.
2. The sale of the Mount Clare property, which was acquired at the request of the University in 2001, as authorised by the Conference of 2005. 


3. The revision of the Trust Deed of the Methodist Council Charitable Fund (Southlands) [MCCFS] in order to merge it and the Southlands Methodist Centre into a single grant- making and operational charity.  They are currently separate although the Trustees of the first all serve on the Management Committee of the second. 
A revised Southlands Trust Deed, as well as a new MCCF(S) Trust Deed, will be prepared for the consideration of the Council in good time for the 2009 Conference.
The proposals are contained in the documents which follow:-

1. Heads Of Terms Relating To The Lease Of Certain Properties Held By The Trustees For Methodist Church Purposes

2. Heads Of Terms Relating To The Management Of Southlands College

3. Mount Clare

4. MCCF(S)

5. Liaison Group Terms of Reference
Resolutions

The Governing Body of Southlands College, meeting on 24.9.08, unanimously recommends to the Methodist Council the adoption of the resolutions which follow:

1. Council authorises the preparation of a Lease of Southlands College to Roehampton University and an Agreement relating to the Management of the College on the basis of the Heads of Terms recommended by the Governing Body of the College, together with a new Southlands Trust Deed reflecting the changed relationship of the College and University which is envisaged in the Heads of Terms.

2. Council requires the Lease, Management Agreement and Trust Deed, when drafted, to be brought to the Council in February or April 2009, for review and approval prior to their submission to the Conference of 2009.

3. Council pursuant to the decision of the 2005 Conference, consents to the sale of the Mount Clare property provided that the terms of the sale meet with the approval of the TMCP and of the Council’s designated representatives, who are …..

4. Council approves the proposal to amend the MCCF(S) Trust Deed to bring together the work of MCCF(S) and the Southlands Methodist Centre and to create a Trustee body who shall also form the Southlands Liaison Group.

Peter Briggs

John Pritchard

25.9.08

HEADS OF TERMS RELATING TO THE LEASE OF CERTAIN PROPERTIES HELD BY THE TRUSTEES FOR METHODIST CHURCH PURPOSES 

PARTIES: 

(A)

The Trustees for Methodist Church Purposes (the Custodian Trustees) and the Methodist Council (the Managing Trustees) and their successors in title   

 (B)

Roehampton University and its successors in title - The University

Background

1. This Agreement does not constitute a binding contract or give rise to legally enforceable rights or obligations.  It sets out the main terms and conditions under which the parties have agreed that - 

1.1. the Deed of Adherence dated the 28th  day of June 2004 between the Trustees of the 
University of Surrey Roehampton (1), the Trustees for Methodist Church Purposes (2)
The Methodist Council (3); and the Governing Body of Southlands College (3) will be 
terminated by mutual agreement. 

1.2. all leases and licenses between the University and the other parties to the said Deed 
relating to the Property that is the subject of the lease will also be terminated by mutual 
agreement. 

1.3 the Trustees will grant a full repairing and insuring lease to the University for a term of 
125 years from the date of the lease at a peppercorn rent for certain land and buildings 
that are more specifically identified on the attached plan A.    

1.4. the terms of the lease shall be subject to covenants and conditions to be agreed as 
necessary to protect the rights of the parties and to ensure compliance with their 
charitable and legal obligations. 
2.

Lease Terms

2.1
Properties

The lease shall be for the land and buildings that constitute title registers TGL 114879 and TGL167162 (“the College Property”) and are more specifically identified on the attached plan A.  

The Parties will grant to each other appropriate ancillary rights, as necessary, such as rights of way and easements, to enable them to use and enjoy the Properties that are subject to the lease.  

2.2

Rents


A peppercorn rent for the College Property.

2.3

Repair and Alterations
2.3.1
The University shall be responsible for the Properties and the Buildings and shall keep them in good repair. Major developments of the Properties and Buildings will require the prior approval of the Managing Trustees, such approval not to be unreasonably withheld or delayed.  The University shall otherwise have the flexibility to carry out alterations, extensions, and demolitions of a minor nature (subject to compliance with all planning and other legislation).  

2.3.2
Any redevelopment of the Property affecting the Chapel shall require the consent of the Managing Trustees, not to be unreasonably withheld.

2.4

Assignment/under letting/mortgage


The University shall be entitled to assign the Lease to a successor body whose primary purpose is the delivery of education, grant under leases to complementary users and pledge the Lease as security subject to the Managing Trustees’ consent if the total of securities against the estate exceeds 50% of the market value of the lease at the time; except that the assignment, under letting and/or mortgage of the Chapel shall require the Managing Trustees’ consent, not to be unreasonably withheld.

2.5

Insurance


The University shall be responsible for insuring the buildings against conventional risks.

2.6
Building contents

The lease will include the contents of the buildings, with the exception of items listed by the Managing Trustees as exclusions.  Excluded items may remain on the land subject to the lease, with the agreement of both parties.  The list of excluded items may be altered over time by mutual agreement between the parties.  The Managing Trustees shall be responsible for insuring the excluded items while the University shall be responsible for insuring all other contents. 

2.7
Pre-emption/Option

The University shall have the right to acquire the freehold interest from the Trustees in the event of the Trust (or its successor in title) ceasing to exist and the University shall be entitled to first option to acquire the freehold interest if at any time the Trustees wish to dispose of the same.

2.8 

Legal Costs

The University will bear the cost of drafting the lease and will contribute towards the legal costs incurred by the Managing Trustees up to a limit of £5,000, exclusive of VAT.

2.9

Solicitors for University
Bond Pearce LLP Oceana House 39-49 Commercial Road Southampton SO15 1GA DX 38517 

Solicitor assigned to the Lease Agreements: Andrew MacKean, Direct dial: 0845 415 8330 Fax: 0845 415 8200 Email: andrew.mackean@bondpearce.com
Solicitor assigned to the Commercial Agreement: Kit O’Grady, Direct dial: 0845 415 7786 kit.ogrady @bondpearce.com

2.10
Solicitors for the Managing Trustees
Pothecary Witham Weld 70 St George's Square London  SW1V 3RD  020 7821 8211 

DX 86164 Victoria 2
HEADS OF TERMS RELATING TO THE MANAGEMENT OF SOUTHLANDS COLLEGE 

PARTIES: 

(A)

The Trustees for Methodist Church Purposes (the Custodian Trustees) and  the Methodist Council (the Managing Trustees) and their successors in title 

(B)

Roehampton University and its successors in title - The University

Background

1. This Agreement does not constitute a binding contract or give rise to legally enforceable rights or obligations.  It sets out the main terms and conditions under which the parties have agreed that - 

1.1. the Deed of Adherence dated the 28th  day of June 2004 between the Trustees of the University of Surrey Roehampton (1), the Trustees for Methodist Church Purposes (2) The Methodist Council (3); and the Governing Body of Southlands College (4) will be terminated by mutual agreement. 

1.2. all other agreements between the University and the other parties to the said Deed which relate to the Property and other assets and undertakings that are the subject of the proposed management agreement  will also be terminated by mutual agreement. 

1.3.  the Trustees will transfer to the University certain liabilities, fixed and moveable assets, benefits (subject to the burden of the contracts) and book debts of the Southlands College (“the College”) to be agreed by the parties.  This transfer will be carried out by way of an agreement to transfer an undertaking.

1.4. the terms of the agreement shall be subject to terms and conditions to be agreed as necessary to protect the rights of the parties and to ensure compliance with their charitable and legal obligations.

2.
Agreement Terms

2.1
Preservation of Name and Identity of the Southlands College
2.1.1
The University will remain a collegiate university throughout the duration of this agreement; the colleges will feature prominently in its printed and electronic materials; the evolution of its collegiate nature will build on the paper “The Role of the Colleges” adopted by the University Council on 10.3.08.  The University will preserve and maintain the name and identity of Southlands College and maintain the College as a sustainable community where staff and students teach, learn, study, work, live and socialize with each other, as part of the wider University community.  Sustainability will be reflected in the richness of the College life as exemplified by a range of factors including: 

-
the nature and number of activities that promote the College ethos 

-
the size of the proportion of the University designated as the College; and 

- 
the number and diversity of University students affiliated with the College 

2.1.2
The University agrees to work with the Methodist Church, primarily through the Southlands Liaison Group and the Head of College in maintaining and developing the College ethos and values in the Methodist tradition, as these evolve over the duration of the agreement.

2.1.3
The role of the College going forward, exercised through the Head of College, the Chaplain, any other College staff and the Southlands Liaison Group, will be:

- 
to build a strong community, which meets the needs of diverse groups of staff and students, both residential and non-residential, enriches their experience of University life and involves them as stakeholders in the College.


- 
to maintain and develop the ethos and values of the Methodist Church and forge enduring links between the Methodist Church and the University, enabling it to engage with academic enquiry and participate in the governance of the University and the College. 

-   
 to foster the College’s relationship with former students and other friends, such as College Fellows.
2.1.4
To meet the costs of these activities the University guarantees an annual budget to the Head of College, in addition to the provision of office space, telephone and stationery costs, of £30k per annum. This sum will be adjusted annually in line with CPI, and its use and adequacy will be reviewed to take effect in the 2014/15 financial year and thereafter every five years. Any funds remaining in the budget may be carried forward from year to year if earmarked for particular long-term projects.  

2.1.5
The University will facilitate the Head of College’s and Chaplain’s contacts and communication with students and staff.
2.2.1 College Principal

The University will continue to employ a part-time Principal, who will have a single reporting line within the University to a member of the University’s senior administrative group and will be a member of the University Senate. In time this person will be redesignated Head of College and there will be consistency of title across the Colleges.  This person will normally be expected to live in College to help provide pastoral support and build a strong sense of community and will normally be a Methodist.  The University will consult with the Southlands Liaison Group when appointing the Principal/Head of College and the Methodist Church will be represented on the appointing panel.
The University will provide the Head of College with an assistant.

2.3
Chaplaincy

2.3.1
The University will contribute in full to the stationing of a full-time Chaplain in accordance with the practice of the Methodist Church, including employment costs and the provision of housing if required.  The Chaplain will be line-managed by the Head of College.

2.3.2
The University will not necessarily contribute to the employment of any Assistant Chaplain appointed by the Methodist Church but will, where such an appointment is made, provide office space and accommodation.

2.3.3
The financial commitment in 2. 3.1 may be varied, should circumstances evolve, to provide for a part-time Chaplain and a part-time Assistant Chaplain or other assistance as appropriate.

2.3.4
In addition to the maintenance of the Chapel and Chaplaincy facilities, the University will provide a reasonable budget to manage the Chapel and Chaplaincy services.

2.3.5
The University will reserve the College Chapel for the sole use of the College, unless otherwise agreed with the Southlands Liaison Group.  The College will make the Chapel available for appropriate activities.

2.3.6
Any redevelopment of the Property affecting the Chapel shall require the consent of the Managing Trustees, not to be unreasonably withheld.

2.4
Governance Review

2.4.1
The Managing Trustees will establish a Southlands Liaison Group to act as liaison between the University and the Methodist Council. The Liaison Group will, at least annually, advise the Head of College’s line manager of their assessment of the performance of the Head of College and the line manager will take account of these views in the appraisal of the Head of College.  

2.4.2 
The University will continue to undertake periodical reviews of its governance with a view to reducing conflicts of interest and achieving greater clarity and effectiveness, in line with recommended best practice for UK universities.  Such a review shall preserve the equitable representation of the Providing Bodies on the University’s governing body.

2.5
Annual Report
The Vice-Chancellor will provide the Liaison Group with an annual report setting out, among other things, the College activities that have supported the objectives of the Methodist Church and fulfilled the role of the College as set out in 2.1.3 above, as well as activities relating to the maintenance and development of the Property and other assets.  A meeting will take place annually between the Vice-Chancellor and the Liaison Group to review the annual report.  This will provide the opportunity for the parties to raise and address any issues of mutual concern.

2.6

Management of residences, conferencing and catering

The University will undertake the sole management of all services and facilities including without limitation, residences, conferences and catering and will assume all income and expenditure relating to these activities. In-College social, eating and drinking facilities, including a senior common room for staff and postgraduate students will be maintained. 

2.7

Archives

The University undertakes to provide sufficient space for the College archives and shall keep the archives properly and securely stored and available for teaching, learning and research.
2.8.
Operating Funds

All funds held by the College, other than restricted funds will be transferred to the University and will be used for the following purposes:

- 
to pay all outstanding liabilities 

- 
to pay any arrears on maintenance costs of the properties including, in particular, costs related to ensuring that appropriate standards are met for health and safety

- 
to pay for the ongoing maintenance of the properties

Restricted funds will be transferred to the University and used for the stipulated purposes.

2.9    
Legal Costs
The University will bear the cost of drafting the agreement. The Trustees will bear their own legal costs.  

2.10
Solicitors for University
Bond Pearce LLP Oceana House 39-49 Commercial Road Southampton SO15 1GA  DX 38517 

Solicitor assigned to the Lease Agreements: Andrew MacKean, Direct dial: 0845 415 8330 Fax: 0845 415 8200 Email: andrew.mackean@bondpearce.com

Solicitor assigned to the Commercial Agreement: Kit O’Grady, Direct dial: 0845 415 7786 kit.ogrady@bondpearce.com

2.11
Solicitors for the Trustees
Pothecary Witham Weld  70 St George's Square London  SW1V 3RD  020 7821 8211

DX 86164 Victoria 2

MOUNT CLARE

This property, on a separate site at Minsted Gardens, comprises a Grade 1 listed building and a number of student residences.  It was acquired by Southlands at the request of the University and is currently leased to and managed by the University.  

The Methodist Conference of 2005 passed a resolution consenting to its sale “upon such terms and conditions as shall be approved by the Methodist Council as managing trustees of the College”.

There is no virtue or sense in Methodism retaining Mount Clare when it no longer has direct responsibility for the management and accounts of Southlands, and the sale of the property to the University is now seen by both parties as the appropriate way forward.  The University, for its part, sees Mount Clare as a relatively short-term asset and has no interest in including it in a 125-year lease.

A working group is addressing the details of the sale, for a sum in the region of £3 million, which is both the approximate market value of the sale and slightly less than its current book value in the Southlands accounts.  In effect the University will take over repayment of an outstanding loan from HSBC of £2,317,164 (at 1.9.08) and repay itself its own loan of £763,880.

While the sale of Mount Clare will be a separate transaction, both parties recognise that it is integral to the negotiations: we can’t have one (the lease) without the other.

Full details of the proposed sale will be brought to the Managing Trustees (or their designated representatives) and to TMCP when they have been finalised.  In the meantime the SRC is asked to endorse the steps being taken.

MCCFS, SMC and the future
Background

As Southlands College and the Methodist Church move towards a new relationship with Roehampton University, changes will be needed to the Methodist Council Charitable Fund (Southlands) [MCCFS] trust deed, if only because its trustees are currently defined as the Foundation and Ex-Officio Governors of the College, roles that will no longer exist in the new arrangements.  While we are doing this it seems sensible to review the status of the Southlands Methodist Centre [SMC] also.  Neither MCCFS nor SMC are formally included in the new arrangements with the University but both play an important role in enabling the Methodist ethos of Southlands to find expression in a variety of ways.

Ever since MCCFS and SMC were set up there has been confusion between the two.  However the position is clear.  MCCFS is a separately established trust, with charitable status, which has four basic purposes.  SMC is essentially a committee whose terms of reference define its aims and the activities that it can undertake in order to achieve them. The main link between them is that promoting the work of SMC is one of the purposes of MCCFS.  A further links is that the trustees of MCCFS form a majority of the members of the SMC Management Committee.  

The four Charitable Purposes of MCCFS are:

I. To provide such financial assistance as may be required in order to ensure the continuation of the College chaplaincy within the University
II. To promote and develop the educational work of the Southlands Methodist Centre.
III. To support charitable work initiated by the Governors for the benefit of the College

IV. To provide financial assistance towards the cost of such capital building projects at the College as shall have previously been approved by the Methodist Council


The terms of reference for SMC, approved by the Methodist Council, set out its aims as follows:

SMC aims to:

· be a resource associated with Southlands College and Roehampton University that develops Christian and Methodist understanding and appreciation of  contemporary issues of local, national and global significance for church and/or society;

· add value to the Methodist community in the UK and internationally;

· enrich the community life of Southlands College in ways that  reflect its Methodist values and ethos.

To achieve these aims, SMC:

· will collaborate with the academic schools and staff of Roehampton University and with appropriate external bodies to develop specific projects;

· may decide to focus its activities on particular themes or areas of interest for specific periods;

· may arrange lectures, seminars and conferences; organize training sessions; produce publications; invite resource persons; provide bursaries and scholarships to enable visiting staff and students to work and/or study at Southlands; foster international links; and undertake any other activities appropriate to the achievement of its aims.

Proposals

In the circumstances it makes sense to bring MCCFS and SMC together by amending the MCCFS trust deed.  The trust might be re-named (or known by a working title as) The Southlands Methodist Trust.  We suggest that its Charitable Purposes be restated as follows (noting that the College chaplaincy will be funded by the University under the terms of the Management Agreement) :-

I. to support in association with the College and University the development of Christian, and specifically Methodist, understanding and appreciation of contemporary issues of local, national and global significance for church and/or society and to facilitate the public dissemination of such developments

II. to enable members of the Methodist community and the wider public in Britain and internationally to benefit from the academic and other expertise and experience within the College and the University and the facilities available within them


III. to enrich the community life of Southlands College and the work of its Chaplaincy  in ways that  reflect its Methodist values and ethos


IV. to support charitable work undertaken for the benefit of the College 
Activities

In order to fulfill these purposes, the Trustees would be expected to

· collaborate with the academic schools and staff of Roehampton University and with appropriate external bodies to develop specific projects;

· make grants

· arrange lectures, seminars and conferences; organize training sessions; produce publications; invite resource persons; provide bursaries and scholarships to enable visiting staff and students to work and/or study at Southlands; foster international links; and undertake any other activities that the Trustees deem appropriate

(Legal advice, subject to any reconsideration, is that only the last of these need be included in the Trust Deed, as at present)

Trustees

To simplify the arrangements and to enhance the links between the Trustees and the College/University, we suggest that the Trustee body and the proposed Southlands Liaison Group have identical membership, consisting of between six and eight people, appointed by the Methodist Council.  They would include:

· a Chair, who shall normally also be a Providing Body representative on the University Council

· the Head of Southlands College

· a senior member of the academic staff based in the College

· at least one nominee of the local Methodist circuit

The Trustees shall, between them, have competence in the academic, financial, legal and property fields and an intimate knowledge of Methodism.

Southlands Liaison Group – draft terms of reference.

1. The Liaison Group is the link between Roehampton University and the Methodist Church.

2. The members of the Liaison Group are the Trustees of the Southlands Methodist Trust (successor to MCCFS).

[The Trustees/Liaison Group members are appointed by the Methodist Council.  The Council shall appoint between six and eight people, including a Chair, the Head of Southlands College (who shall normally be a Methodist) and, on the nomination of the University, a senior member of the academic staff based in the College.]

3. The Chair of the Trustees and Liaison Group shall be one of the Methodist Church’s representatives on the University Council.

4. The Liaison Group shall meet at least annually, and as frequently as its members deem necessary.

[Meetings are likely to coincide with SMT Trustees’ meetings, and may well be thrice yearly as at present.]

5. The Liaison Group will receive from the Vice-Chancellor an annual report setting out, among other things, the College and University activities that have supported the objectives of the Methodist Church and how the role of the College, as defined in the Management Agreement, has been fulfilled.  The report will also cover the maintenance and development of the College property and other assets.

6. A meeting will take place annually between the Vice-Chancellor and the Liaison Group to review the Vice-Chancellor’s annual report and to verify that the terms of the Lease and Management Agreement have been respected by both parties and that the alliance between the College and the University complies with the purposes, ethos and values of the Methodist Church.  This meeting will provide the opportunity for both parties to raise and address any issues of mutual concern.

7. The Liaison Group shall undertake a thorough clause by clause review of how the Lease and Management Agreement are implemented at least once every ten years, and more often if deemed appropriate.

8. The Liaison Group may raise any matter of urgent concern with the Vice-Chancellor or with the Methodist Council at any time.

9. The Liaison Group shall receive at each meeting a report from the Head of College and from the College Chaplain, who will be in attendance for that business and such other business as the Liaison Group deems appropriate.

[The chaplain, and any other college officer, may well be in regular attendance as at present.]

10. The Liaison Group shall keep the Methodist Council aware, as it deems necessary or as it is requested, of the evolving life of the College and University, and shall provide the Council with an annual report.

11. The University will consult with the Liaison Group when a Head of Southlands College is to be appointed.  The Group will consult with the senior officers of the Methodist Church about the Methodist representation on the appointing panel.

12. The Liaison Group shall act as the Circuit Meeting in respect of the appointment, extension or curtailment of the College Chaplain, and in regard to appointment shall normally proceed by advertisement and interview.

13. The College Chapel is reserved for the sole use of the College, unless the agreement of the Liaison Group is obtained. 

14. The Liaison Group will, at least annually, advise the Head of College’s line manager of their assessment of the performance of the Head of College, who shall withdraw when that business is under discussion.

15. The Liaison Group will collaborate with the University and the Head of College in maintaining and developing the College ethos and values in the Methodist tradition.
