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Work Priorities for the Connexional Team 2008-09

Basic Information

	Contact 
	John Ellis, ext. 5297

	Status of Paper
	Final

	Action Required
	Decision 

	Draft Resolution


	The Council approves the Team work priorities set out in Part III of the paper. 

	Alternative Options to Consider, if Any
	Rearrangement of prioritised work. Any additions to the lists of work that will be committed to this year would require the removal of others from those lists to accommodate restrictions on the Team’s current working capacity.   


Summary of Content

	Subject and Aims


	The paper identifies work allocated to the Team and offers the Council proposed priorities for the current Connexional year.

	Main Points


	The paper updates the Council on the staffing of the new Team and sets the context for choosing priorities for the Team’s work. It then separates areas of work and specific tasks from the Team’s Workplan presented to Conference 2008 and from numerous Conference resolutions into that which will be a working priority, that which will be pursued if possible, and that which we suggest may need to be deferred until the next connexional year. 

	Background Context and Relevant Documents (with function)


	Attached are the Workplan presented to Conference 2008 and the extended list of individual pieces of work resulting from the Conference in 2008 and in previous years. These provide the material from which the lists of priorities in this paper have been identified. 

	Consultations


	These lists result from consultations with the Strategic Leaders and Senior Managers of the Team, and discussions at the SRC. 


Summary of Impact 

The particular impact of prioritising or deferring each item in the work lists will be implicit in the attached extended list of individual pieces of work resulting from the Conference in 2008 and in previous years.

Work Priorities for the Connexional Team 2008-09

Outline of the Paper 

1  Part I of this paper gives a brief summary of the progress made to the end of September in filling the posts in the reconfigured Connexional Team. The Council will note that a significant number of posts remain to be filled and the Team’s capacity is therefore less than it will be in future.

2  Part II of the paper give a flavour of the wider context within which the Strategic Leaders and Cluster Heads have chosen their proposed work priorities for 2008-9. The SRC warmly welcomed this approach and intend to spend more time exploring it. However they recognised that work priorities must be agreed now so that clear objectives can be set for the staff. 

3  Therefore the SRC endorsed the substance of Part III, which sets out the intended priorities for the Team’s contribution to the wider work of the Church during 2008-9. The Council is invited to do the same, noting that thereby the Council will also be making its initial responses to those Memorials and Notices of Motion referred to it from the 2008 Conference.

PART I: Staffing of the reconfigured Connexional Team

1. 
Introduction and Team overview

Of the 109 posts in the reconfigured Connexional Team, four remain at the design stage and an additional 25 are to be filled (either through internal redeployment processes or external appointment processes). 80 posts have been filled, with one of these 80 postholders not joining the Team until after 25 September. Of the remaining 79 in post, several are undertaking significant transitional duties.

The information above is summarised in the pie chart below. In §2, a bar chart provides an overview of posts by cluster. In §3, the significant unfilled posts in each cluster are noted.


[image: image1.wmf]
	Design stage
	Yellow
	4

	Internal redeployment stage
	Pink
	4

	External appointment stage
	Green
	21

	Postholder in post on 25-Sep
	Dark blue
	79

	Postholder commencing after 25-Sep
	Light blue
	1


2.
Overview by cluster
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3.
Significant unfilled posts by cluster

3.1 
Projects Programme Cluster
Projects Coordinator 

Implementation Support Officer (transitional)

3.2 
Discipleship & Ministries Cluster
Learning & Development Officer (Ordained & Authorised Ministries)

2 Children & Youth Development Officers

2 initial Youth Participation Strategy posts

3.3 
Christian Communication, Evangelism & Advocacy Cluster
Heritage Officer

3.4 
Governance Support Cluster
Assistant Ecumenical Officer

Equality & Diversity Officer

3.5 
Support Services Cluster
Administration & Technology Coordinator

8 Development & Personnel Sub-Cluster posts, including the Director of Development & Personnel

PART II: The Wider Context for Deciding Team Work Priorities 

Introduction

1  This section of the paper describes a process by which to engage with the work that Conference has asked of the Connexional Team.  While it may seem controversial to do other than exactly as we have been bidden to do, the reality is that though we would want to, we can’t.  So here is offered a transparency of the criteria for making choices that we hope will help the Council determine the Team’s work priorities.

2  The General Secretary, building on previous work in the ‘Our Calling’ and ‘Priorities’ documents offered three criteria in a paper to the Strategic Leaders group in August:

· What is most mission fertile and positive?

· What holds out most hope of re-energising and re-envisioning the Church?

· What are the ‘easy wins’?

Tacit Assumptions

3  Behind these lie a number of tacit assumptions that it is important to make explicit and while they may seem obvious, they in fact need saying because there is resistance to them!

1. There is a need for a stronger and more faithful Methodist Church in God’s plans

2. The main purpose of our strategic leadership is to help the Methodist Church become stronger and more faithful.

3. We need to articulate as clearly and theologically literately as possible what we think a stronger and more faithful Methodist Church is like

4. We need to make bold, creative and hopeful choices in order to help the Church become stronger and more faithful.

4  Put bluntly – we want to ‘turn the Church around’, away from decline and despair, and by the Grace of God play a more effective part of his plan to ‘spread scriptural holiness’ throughout the land.  In many ways we can’t make any strategic choices until we can affirm and articulate the first three of these assumptions.  How can we know what to do if we are not sure we should do it, can do it, and what it might will look like!

Resistances 

5  We perhaps need also to articulate some of the tacit resistances to such assumptions.  We need to articulate them and then challenge them and decide if at the end of the day we can and should try to help the Methodist Church become stronger and more faithful.

6  Here are some Aunt Sallys– that are rarely expressed but stir and undermine our confidence that we have a future.

1. A conviction that joining with the Anglican Church is the only future for British Methodism.

2. A sense that Christianity itself is not needed in general or the ‘spread of scriptural holiness’ in particular. A belief that Methodism is finished, God has done with us and we neither can nor should try and ‘turn things around’.

3. A belief that success isn’t something we should aspire to – but ‘faithfulness’.  Though this begs the question – ‘yes but what does faithfulness look like!’

4. Despair that even if we want to, it is outside our power to do anything about the situation.  Our decline is inevitable as a consequence of the post Christian world. 

5. Doubt that we could agree on ‘’faithful and strong’ in a way that would unite us and allow us to make the appropriate strategic choices.

6. Content to patch up and preserve existing Church provided it will see us out.

Clarity and Confidence

7  In saying they are Aunt Sallys it might imply that they are easily disposed of and perhaps some are, but not all.  As strategic leaders we have to decide clearly and confidently that it is right for us to long for Methodism to be renewed, that it is possible, by God’s Grace for Methodism to be renewed, and that we have a part to play in that.  Given such confidence and clarity of belief we can then put our theological hats on and inquire with eagerness as to what a renewed Church will be like and what kind of strategic decisions we need to take to be obedient to God’s purposes for us. 

8  In asking for decisions based on the criteria of ‘mission fertile’ and ‘re-energising and re-envisioning’ we are being invited into a prayerful, scriptural, hopeful and faithful engagement with God’s intentions for us.

· What does the emerging Church look like and what must we do to be part of it?

· What does it mean to be a disciple today and how can we accompany people in their formation?

· What does a society become when God’s will is done through the local Church, and how can we equip the Church to be obedient?

9  Our role in the strategic leadership of the Church in SRC, CLF, Council, and Conference and in the meetings of Connexional Officers is to keep longing, and looking, ‘seeking first the Kingdom’.  We need to make choices, not between what is good and bad, but between good things.  They are hard choices and in making them we know we will let people down.  But in making right choices we believe we will be part of God’s plan to restore Methodism as a more effective part of his mission to the world.

10  We therefore need of each other as we make our choices using the criteria outlined above:

· Courage to believe and have confidence that God can make a difference.

· Honesty to accept the reality of our situation, the painful choices that must be made, and the extraordinary resources that God alone can provide.

· Effort to grasp those opportunities, to claim those spiritual resources, to accept the challenge to be part of God’s transformation and renewal of the Church.

11  Scott Peck in his book The Road Less Travelled describes Courage, Honesty and Effort in one word – Love.  And St Paul wrote, ‘these three abide, faith hope and love and the greatest of these is love.’ 

Role of SRC and Council

12  It is not the business of the Team to determine these difficult decisions on their own.  Council, assisted by the SRC, is fundamentally about articulating and owning a vision that allows it to make the necessary strategic choices.  The Strategic Leaders are therefore delighted that the SRC wishes to give more time in the near future to exploring these matters and hope that the Council will also wish to engage enthusiastically with them.  

PART III: Identifying Work Priorities

1  The first Council meeting after Conference has normally received a report on how the business remitted to it and the Team will be handled by the Connexional Team and others. This section of the paper aims to assist a similar process this year in the exceptional context of changing the Team and its leadership.

2  The Conference received a proposed Workplan for 2008-9 for the Team which related work to the key expressions of the Church’s Priorities. This is reproduced as Appendix 1. 

3  A full list of specific work implied by the Conference resolutions has been compiled and is attached as Appendix 2. It includes the Memorials and Notices of Motion referred specifically to the Council, including those generated by the President’s Resourced Debate. This list needs to be read alongside the separate paper provided for the Council [MC/08/92] on the work implications of the Stationing Review Group (SRG) report.

Process

4  The Strategic Leaders and Senior Managers have reviewed all this material and are very clear that not all the work that various bodies hope the Team would complete in 2008-9 can reasonably be promised. Therefore we prepared some suggestions for the SRC and valued the Committee’s reflections on them. The SRC recognised it could not – and indeed should not – seek to debate every individual piece of work but it gave general endorsement to the proposals, recognising the list as a useful form of accountability for the Team’s work as the year progresses. 

5  Some amendments have been made since the SRC discussion as new information has become available but the list remain substantially the same as that endorsed by the SRC in September. 

Proposals

6  In reaching these suggestions we have sought to honour several important, but sometimes conflicting, driving forces:

· The new Team has been challenged to achieve a sharper focus on the Priorities.
· To fashion the promised new Team in its entirety still requires a great deal of work and energy. 

· The numerous Conference resolutions, even those not clearly linked to Priorities, have a proper status simply from being passed. 

· There is the usual large amount of regular support work required of the Team this year.

7  We bring proposals for handling work from the SRG in the separate paper. Our proposals for responding to the rest of the work requests as they relate to the Team are captured in the following lists, which take for granted the regular and routine work.

8  In the lists we have separated tasks that are essentially about completing the Team Focus project from other tasks. We have also grouped topics under the five staff clusters, although in practice many of the tasks will involve staff from several clusters as well as the Strategic Leaders and people outside the Team.   

9  Category A presents those tasks where we suggest it should be the firm intention of the Team to deliver in 2008-9, bar some major unexpected diversion or catastrophe. Category B are tasks that would be next addressed if time permits but which at this point in the year we would suggest the Team should not make a firm commitment to completing this year. This of course implies that potential interested parties would need to understand the work is not guaranteed for 2008-9. If these two lists were adopted, Category C shows the larger pieces of work from amongst those listed in the Appendices that would have to be deferred.

10  It is important to note that several items in Category B are there because of current caution about filling staff vacancies and not necessarily because they are in any way less significant issues for the mission of the Church. For example, B.1.iii relating to the Pioneer Ministries scheme, which has already been endorsed by the Council, will certainly drive forward in 2008-9 provided a suitable staff member is recruited; but at the time of writing we cannot guarantee that the recruitment process will be successful or when a successful candidate could start work. Therefore we cannot guarantee that the relevant work will all be completed in 2008-9.  

11  A similar point affects the increased work on Equalities and Diversity issues that was discussed by the Council last April, with some staffing issues being left for further consideration by the Team management in the light of Council comments. Recruitment processes are in train for the two staff posts agreed by the Council and endorsed by the Conference. 

Proposed Resolution

The Council approves the Team work priorities set out below.

Category A: Tasks we propose to address as principal priorities

A.1
Projects Cluster

A.1.1
Team Focus Transition



i.   
Embed the District Development Enablers



ii.  
Support first two years of Women’s Network Project

iii. 
Review of Committees, advisory groups and reference groups relating to Team. 

iv. Ecumenical Review Phase 2/Ecumenical Project (linking with GSC)

v. Agree integration process of former Secretary for European Affairs, where needed. 



vi.  
Interfaith Relations

A.1.2
Other Priorities



i.   
Maintain momentum for MawF: Regrouping for Mission


ii.  
One Connexion Many Jurisdictions Project 

iii. 
Review of the Presidency 

iv. 
Establish Methodist Heritage Committee, arrange transitional heritage measures and appoint Methodist Heritage Officer (for delivery into CCEA responsibility)

v.  
Consider implications of E&D work on 1993 resolutions and report to Conference if necessary



vi. 
Shape the Missing Generation Project

A.2
Discipleship and Ministries Cluster

A.2.1
Team Focus Transition

i.   
Support the Ministerial Selection, Training and Probation processes and the transition of administrative support to Personnel.

ii.  
Support of Training Structures: develop effective links with the Regional Training Forums and associated institutions.

A.2.2
Other Priorities


i.   
Implementation of Annual Development Review. 

ii.  
Develop Superintendentcy training.

iii. 
Chaplaincy: develop networks of chaplaincy disciplines; work with the Chaplaincy Project and ensure proper chaplaincy support.  

iv. 
Implementation of policy to encourage increasing numbers of projected new probationers; development of proposals for new strategy for recruiting candidates under 30 through adaptation of candidating and training requirements. 

v.  
Exploration of methods of greater recognition and encouragement of the role of Lay Evangelist.

vi. 
Memorial on candidates for the ministry: further consideration and advice to be published on candidating by the portfolio route, including criteria and standards; bring new SO to Conference on candidating portfolios.

A.3
Christian Communication Evangelism and Advocacy Cluster

A.3.1
Team Focus Transition

i.   
Develop new World Church Relationships working style, report on WCR progress to Conference 2009, bringing recommendations for refinement/improvement where necessary, and make Companion appointments and advance their work.

ii.  
Establish the new Evangelism, Spirituality and Discipleship team to enable a step change in how strongly these priorities emerge as a dimension of the Connexional Team's work in resourcing the Church.

iii. 
Fully establish the Help Desk

iv. 
Three-way MoU to be agreed with Christian Aid and MRDF

v.  
Integrate MPH into the Team and make amendments to SOs.

vi. 
Communication and Campaigns: achieve a step change improvement in internal communications within the Team and between the Team and the wider Connexion, to integrate with developed programmes in publications, internet communications and other media. 

A.3.2
Other Priorities

i.   
JPIT (Joint Public Issues Team): Develop two suggestions from the Resourced Debate at Conference on our communities, eg reducing carbon emissions from church buildings

ii. 
 JPIT: Explore effectiveness of health warnings and engage with the alcohol industry on campaigns.
iii. 
JPIT: ‘Caring for Creation in the Face of Climate Change’ – service the ecumenical Working Group and bring a report to the 2009 Conference, including resources as requested during the 2008 Conference Resourced Debate.
iv. 
JPIT: Produce study guide on Created in God’s Image.

v. 
JPIT: Concerns re Zimbabwe to be brought to the attention of Government, UN etc.



vi. 
JPIT: Address memorial on use of renewable fuels.

vii.  
Promote resources currently available for building on the report Living with Contradictory Convictions in the Church.

A.4
Governance Support Cluster

A.4.1
Team Focus Transition



i.  
SO changes on property consents.

ii.  
Equalities and Diversity: establish ways of working and staffing to ensure practical, expert help available for support.
A.4.2
Other Priorities



i.    
Covenant research and report on recommendations to Conference 2009



ii.   
Establish a high level URC-Methodist Strategic Oversight Group



iii.  
Consider Embracing the Covenant and report on local responses 



iv.  
Improve practical arrangements for Methodist Council



v.   
Improve the Conference experience for Representatives

vi. Ensure through Council that past and future ‘Statistics for Mission’ be made

available, with appropriate commentary. 

vii.  
Implement through Council grievance procedures in all districts on a trial basis and report to Conference with recommendations for a permanent system. 



viii.    
Service and resource the new Complaints and Discipline system.

ix.     
Safeguarding: For Council, follow up and report on progress of each recommendation to Conference 2008.

x.
Gambia Autonomy: draft Methodist Church Act and Deed of Church Order; secure execution of deed; report to Conference 2009 on requested duties.



xi.   
Accountability to and for ministers abroad.



xii.  
Produce guidelines for Local Ecumenical Partnerships.



xiii.  
Standardisation of ministries panels 

xiv.   
Consideration of memorial on Circuit responsibility for local church property.

xv.  
Further consideration and report on memorial relating to eligibility vote on stipends. 



xvi.  
Memorial: Consultation with Circuits and Districts. 



xvii. 
Memorial: Churches Agency for Safeguarding.

xviii.   
Consideration of whether all Chairs and co-Chairs should be full members of Conference.

A.5
Support Services Cluster

A.5.1
Team Focus Transition

i.   
Property Consents: develop through pilot experience full formulation of the scheme; oversee its operation. 



ii.  
Establish the Grant Making structure.

iii. 
Achieve administrative efficiency and meet auditors’ requirements in all areas of financial administration

iv. 
Develop efficient delivery in all areas of the Development and Personnel (D&P) Office.

v.  
Establish an appraisal system used by all Team staff.

vi. 
Start implementing IT Review.

A.5.2 
Other Priorities

i.   
Payment of utility bills for ministers living in their own homes; establishing criteria and processes for ministers to live in their own property.



ii.  
Implement memorial on internet banking.

iii. 
D&P: Exploration of the development of the use of ministers’ personnel files.

iv. 
D&P: Production of short guidance document on best practice in retaining records for churches and circuits.

Category B: Tasks we hope to address in 2008-9 but without a firm commitment at this stage
B.1
Projects Cluster 



i.   
Equalities & Diversity development of EO policy



ii.  
Introduce the Youth Participation Strategy

iii. Preparation tasks for the Pioneer Ministries Scheme

iv. Feasibility study for the Chaplaincy Project



v.  
Proposals for review of representative lay leadership across the Connexion.

vi. 
Initial research into Education Commission requirements, to cross refer with Under-19s project

B.2
D&M Cluster

i.  
Development of scheme of supported reflective practice for those with pastoral responsibilities, to include a workbook for local use on confidentiality issues and training module for pastoral visitors. 

ii.  
Information about models of pastoral supervision for delivery to new probationers.

B.3
CCEA Cluster

i.  
Revision of Church statement on abortion and appointment of a group to do further work on issues surrounding abortion.  

ii. 
Develop an agreed fundraising strategy coherent with the communications strategy and wider Team and Church interests. 

B.4
GSC

i. 
Safeguarding: implementation of Safeguarding Training Framework and changes to SOs; consideration through Council of further steps necessary to implement best practice. 

B.5
Support Services Cluster

i.   
Standing Orders for flexible retirement to be taken to Conference 2009.

ii.  
Review formal statements of purposes of major restricted and designated funds in light of Team Focus report and report to Conference 2008.



iii. 
Use of assets and potential closure of churches

 
iv. 
Personnel Exchange, to include SOCMS and the Irish Conference.



v.  
Complete implementation of agreed outcomes of the IT review. 

Category C: Tasks we recommend are deferred
C.1
Projects Cluster

i.   
Specific proposed project on Children and Young People, exploring the role of the Church in relating to these groups and how the Team can best support this work.

ii.  
Transition of rural and urban work.
C.2
D&M Cluster

i.  
Explore better ways of better supporting young people in their calling – wait for YPS involvement.



ii. 
Under 19s Project 

C.3
GSC

i.  
Implement through Council recommendations of Stationing Review Group on candidating age restrictions and produce guidance for 2009 candidates.

C.4
SS Cluster



i.  
Considerations for making manses more environmentally friendly.



ii. 
Clarification of proposed changes in process of standardised form of accounts.

Appendix 1:

Connexional Team Outline Workplan 2008-09

Preamble 

This Outline Workplan has been prepared to give an overview of the major pieces of work that will be undertaken in the next connexional year.  It is intended to be used alongside the Team Outline Budget that shows the estimated expenditure for this work.  Because of the unique situation this year and the transition to the reconfigured Team, neither the workplan nor the budget have the precision that would usually be expected.  

This will be the first year of operation for the reconfigured Team, and a major work will be to take full advantage of the new configuration and ways of working and to press forward with renewed vigour in supporting the wider Connexion in working out the Priorities.  The Team will seek to be a catalyst for new ideas and approaches, ensuring the best are tried and tested; and to disseminate throughout the Connexion the lessons that come from them. Integral with this is the imperative for the Team to work with partners in the Connexion and beyond, and this emphasis will need to be fully embedded into the Team culture.   

Realistically, however, there will be a great deal of work to be done after 1 September 2008 to complete the transition from the previous Team to the reconfigured structure.  The Team will continue to apply the key test of what it can uniquely and best contribute to the Connexion within the smaller budget the Conference has agreed for it.  The shape and style of this Workplan for the initial year is not a precedent for the future, not least as it is part of the intention that the new Team is continuously evolving to meet the needs of the Church.  

Projects Cluster 

The purpose of the Projects Cluster is to manage within the Team, specific approved time-limited projects and offer research facilities that support the work of the strategic leaders.  It is the place within the Team where risk-taking developmental work can be carried out and important lessons learnt which would help the Connexion move forward.  The specific projects listed below are grouped in terms of their principal relationship with the Priorities, or in terms of transitional or general work.  

Some of these projects are still subject to the decisions of SRC. 
Priorities preamble “In partnership with others …”

1. Covenant Joint Implementation Commission: a project led by the Ecumenical Officer to manage the next phase (probably 5 years) of exploring the Covenant arrangements.

2. Inter-faith Relations: a project to explore how best to embed in the life of the whole Connexion, understanding and good practice in relation to inter-faith issues.
3. Ecumenical Review: phase two of the review of ecumenical relationships, which was started in 2007.
Supporting all the Priorities

4. District Development Enablers: the DDEs are appointed for a fixed term of five years and managed by the districts.  This project is set up to support the DDE programme from a project point of view.

Priorities no.2: Supporting community development and action for justice, especially among the most deprived and poor - in Britain and worldwide

5. Education: Ground-clearing Project 10 recommended setting up an independent Education Commission, to review why and how the Methodist Church should engage in all aspects of education, and how Methodist people involved in education and training can be supported in their work.  It will report to Conference in 2011.
Priorities no.3: Developing confidence in evangelism and in the capacity to speak of God and faith in ways that make sense to all involved

6. Missing Generation: this project is to research a broad range of issues that relate to engaging more effectively with the 20-45 year-olds.  It has obvious links to the Pioneer Ministries project and to some extent with the Youth Participation and Under 19s projects. 

7. Youth Participation Scheme: a project to complete the introduction (by Aug 09) of the Youth Participation Strategy approved by 2007 Conference
8. Children and Young People: to explore the role of the Methodist Church in relating to children and young people in the 21st Century and how best the Team can support the wider Connexion in this very important task.  

Priorities no.4:  Encouraging fresh ways of being Church

9. Pioneer Ministries: a 5-year project (potentially extending to 10) to set up innovative new expressions of church targeting the 20-30 year-olds who are “unchurched”.  2008-09 will be a preparation year.  
Priorities no.5: Nurturing a culture in the Church which is people-centred and flexible
10. Mapping a Way Forward: this 5-year project to review circuit grouping, was started in 2007/08.  

General work

11. Nations and Jurisdictions: to clarify the specifics relating to being one Connexion operating in several nations and jurisdictions.  

12. Review of the Presidency: to provide support to the review team set up by the Feb 2008 Council.
13. Heritage Support: a project to initiate the proposed governance arrangements for Methodist heritage sites.
Transition to the Reconfigured Team

14. Equalities and Diversity: a project is currently under way, and an initial report has already come to Council.  Provision is made for this work to be extended to Aug 2009.  

15. Europe: a project to integrate and embed the work of the former Secretary for European Affairs across the Connexional Team and beyond.
16. Transition of Rural and Urban Work:  a project to manage the transition of rural and urban work, which will no longer have specialist support staff in the Connexional Team.
17. Women’s Network: a 2 year project to undertake the work agreed at the Council in April.
Research

Setting up and operating a research facility, which will support the work of the strategic leaders. 

Team Focus Implementation

To support the final stage of implementing Team Focus

Discipleship and Ministries Cluster

The purpose of Discipleship and Ministries Cluster is to support and develop the Church as a community of learning disciples – lay and ordained.  It seeks to bring fresh insight into all aspects of this work that has a strong focus on enabling and exploring vocation. 

1. Learning and Development

To develop shared work with the Regional Training Forums, and shared learning opportunities across the Connexion.  After consultation, to develop policy for a Methodist Learning Strategy.

2. Under 19s

Training of Workers

To support volunteers and paid workers; offer resources, curriculum redevelopment, advice to Circuits and Districts, and policy and training development; and organise conferences and events.  To link with the Regional Training Forums and Training Officers, and offer support and funding for local projects e.g. work with Joseph Rank Trust.

Advocacy

To advocate and support social action and mission initiatives for Under 19’s, and engage with campaigns with partners e.g. NCH, Wider Participation Agenda.  To develop web-based material for and with young people and children.

Education

To offer support for Extended Schools and Every Child Matters Agenda, and liaise with Safeguarding Framework Development.  To liaise with Methodist Schools and other bodies to represent the views of the Methodist Church in all matters of Education, and develop new and existing partnerships with other agencies to deliver education in all its forms.

Discipleship

To develop resources for those inside and outside the Church that deal with life issues, including Baptism and membership resources.

3. Presbyters and Deacons

Support of training structures

To continue core funding for training institutions and student fees as determined by the Training Institutions Review, and contribute to the set-up costs of Regional Training Networks and Partnerships.  To support the Training Officers in their role, and participate in the Training Forums and training institution governing bodies. 

Support of students and pre-ordination training

To provide maintenance grants, bursaries, and expenses.

Committees associated with presbyteral and diaconal training and probation
To implement the outcome of the Review of Connexional Committees with respect to the Ministerial Candidates Selection Committee; Diaconal Candidates Selection Committee; Ministerial Candidates and Probationers Oversight Committee; Diaconal Candidates and Probationers Oversight Committee, and the Training Strategy and Resources Executive.  

To collaborate in the transfer to Personnel of some of the administrative functions for diaconal and presbyteral training.

Support of probation

To provide probationer studies fees and expenses; special grants in support of appointments, and organise a District Probationer Secretaries’ Consultation.

Continuing Development in Ministry (CDiM)

To provide grants for CDiM.  To develop policy after appropriate consultation.  To oversee Connexional courses; the Annual Development Review for Presbyters and Deacons.  To offer support for sabbaticals and ordained ministry e.g. Churches’ Ministerial Counselling Service.

4. Chaplaincies and Authorised Lay Ministries

Local preachers

To oversee the transition of Local Preachers’ training to the Regional Training networks.  To administer Faith and Worship including the validation and accreditation of prior learning.    To oversee new course development, and policy development after appropriate consultation.


Lay employees

To offer publicity and advocacy for training, develop policy after appropriate consultation, and input into the database.

Chaplaincy

To develop the networks of the eight chaplaincy disciplines represented by the Methodist Church.  To work with the Chaplaincy Project.  To ensure the development of Chaplaincy support, and an effective and cohesive approach to the work.

Christian Communication Evangelism and Advocacy Cluster

The purpose of the Cluster is to develop the Church’s ability to speak of God and faith.

1. Evangelism, Spirituality and Discipleship

Through focused and targeted research, communications, resources, events, networking and mentoring, to develop confidence in speaking of God and faith in ways that make sense to all involved:

· to encourage and equip the Methodist Church to understand and engage with the contemporary cultures of which it is a part;

· to develop and support new and existing Methodist and ecumenical networks that promote evangelism;

· to promote the value that every Christian should engage in a lifelong journey of discipleship and maturing spiritually.

2. Joint Public Issues Team (JPIT)

To promote the importance of Christian engagement with public issues; to provide briefings and resources on public issues, and support for the Churches’ campaigns.  To identify and define the policy of the three partner Churches in JPIT (Methodist Baptist and URC) on public policy issues, and communicate this policy to a variety of audiences in a way that effects change.

3. World Church Relationships

To develop the strategic mission policy of the British Methodist Church, in partnership with Churches around the world.  To brief, support and enable representatives of the Conference to act in the companionship work of building relationships with leaders of Partner Churches.

To advise on the sharing of resources and personnel in world-wide partnerships.  To support the process of grant applications to/by Partner Churches and to monitor outcomes.  To ensure that information and stories of spirit-led mission in the world are shared effectively to help British Methodists both to learn and respond.

4. Communication and Campaigns

To develop an agreed, team-wide Communications Strategy which is focused, targeted and consistent with the Priorities, and which engages two ways with the wider Church and the public.  To engage in a ‘branding’ exercise to ensure clear communication of Methodist charisms.  To offer communications skills training to key District officers. 

5. Publications

To develop in liaison with specialist team staff, a targeted programme of printed and electronic publications coherent with the Communications Strategy.  To provide a professional editorial function and staff training in writing/editing skills, and professional graphic design and print buying.

6. Internet Communications

To develop a targeted programme of work in the virtual domain, using cutting edge technology coherent with the Communications Strategy.  To develop the Methodist Church website as in interactive tool of mission.  To work with the Help Desk to provide an up-to-date online information service.  To provide training and support to other staff in maintaining their areas of the Methodist Church website, and where appropriate develop new websites and web-based projects with other staff. 

7. Media

To maintain contacts, and develop and support staff and key officers in the Connexion to make best use of the media so that the Methodist Church maintains a positive and proactive profile in the public domain, coherent with the Communications Strategy.  To sign up to a media monitoring and tracking service.   To assess risks for crisis or negative coverage and coach staff or officers in managing these with least damage to reputation.

8. Help Desk

To provide a professional, accessible and informative ‘first point of contact’ service for all enquiries so that these are answered swiftly or routed appropriately. 

9. Events

To provide the organisational logistics and continuity for the annual Methodist Conference, supporting the local arrangements committee.  To undertake a full review of all smaller events run by the Connexional Team officers and admin staff, and devise ways of creating synergy of effort and reducing costs.  To organise agreed large events, e.g. a major conference for key staff and wide range of leaders in the Connexion, 6-8 February 2009.

10. Fundraising Coordinator

To develop and implement an agreed fundraising strategy coherent with the Communications Strategy, appropriate to Methodist Church culture, to enable an income stream for innovative mission work.

Governance Support Cluster

The purpose of the Cluster is to assist the Church to continually develop its governance arrangements to enable the Methodist Church to live out Our Calling and the Priorities in new and innovative ways.  The Cluster also provides theologically informed resources for the continuing development of Ecumenical relationships.

1. Facilitation of Conference and the other principal governance bodies

To prepare for, and support the work of the principal governance bodies of the Church, and to organise the authoritative dissemination of their work, including preparation of the Minutes of Conference.  To oversee the formal arrangements within which the covenant between ministers and the Conference is delivered.

2. Faith and Order

To support informed dialogue with perspectives on Methodist practice and identity.  These perspectives are intimately engaged with the development of ecumenical relationship, and legal and constitutional issues.

3. Legal and Constitutional 

· Constitutional Practice and Discipline: to service the work of the Law and Polity Committee and the scrutiny process for constitutional amendments on their way to the Conference.  To organise the annual preparation of the Constitutional Practice and Discipline, and provide authoritative advice on its revision, implementation and interpretation.

· Compliance with Government Legislation:  to coordinate the Church's response to current charity reform and work with others in the Team to provide the necessary guidance. To consult with the Connexional Solicitor, and ensure that governance arrangements and connexional policy meet legal requirements.  To facilitate compliance in the areas of Equalities & Diversity, Data Protection legislation and Safeguarding.  To review the working relationship with the Church of England regarding Safeguarding. 
· Other: to develop closer ways of working with the legal officers of Trustees for Methodist Church Purposes under the new Service Level Agreement.

4. Complaints and Discipline 

To provide a service to the Connexion implementing justly and compassionately the Complaints and Discipline procedures.  To resource the new Complaints and Discipline Procedures that come into operation in September 2008.

5. Ecumenical Relationships

Working in collaboration with the Secretary for External Relations, to provide resources for high-level ecumenical negotiation and to provide administrative support for wider ecumenical relationships.

Support Services Cluster

The purpose of the Cluster is to provide a range of services for the ongoing work of the Connexional Team together with some specialist services for the Methodist Connexion.  

1. Financial Planning

To provide direction, guidance and support for financial policies, and financial forecasting and planning.

2. Financial Services

To provide financial management of the funds under the remit of the Methodist Council, and report back to budget managers and senior management.  To continue the ongoing review of policies, procedures and processes to ensure they remain cost effective and compliant to VAT, PAYE and other statutory requirements.  

To provide the year end statutory annual report and financial statements preparation and audit process; Stipends Payroll bureau services, including Ministerial Benefits and all related works; Tax Recovery services on behalf of 4,600 plus churches and funds; and financial services to Methodist Relief and Development Fund and Pensions on a fee basis.

To support various committees of Council and Conference – Connexional Allowances Committee, Audit Committee, District Treasurers, Investment Management Committee, Methodist Church House Management Committee, Connexional Manses, etc. and the finance teams in the Methodist Church’s self accounting entities.

3. Personnel Services

To establish the new Personnel Office following the review of personnel services.  

To provide recruitment services, including formulation of job descriptions, person specifications and job grade evaluations; advertising and processing applications; and involvement in interviews, and to support the selection of Presbyters and Deacons, and Mission Partners.  

To develop personnel policy and procedures; manage staff induction development and training, and manage specific personnel areas that will be charged for e.g. specialist employment advice and support to the Church at large. 

To provide personnel services for the disciplinary procedures for Team staff, and in some aspects of complaints and discipline procedures for Presbyters and Deacons.

4. Property Support

To offer generic advice on the processes dealing with property projects and consent-giving, and ensure that the relevant website information is fully supportive and up-to-date; to deal with property projects with specific complexities e.g. listed buildings; and to manage specific property areas that will be charged for e.g. specialist or tailored advice for a particular local need.

5. Grants Support

To service the grant making procedures through the Connexional Grants Committee and the various streams in the grant-making process; and monitor all connexional grants.  To offer advice and limited help to grant applicants where necessary, and ensure that the relevant website information is fully supportive and up-to-date.

6. Database 

To maintain up-to-date information; and respond to queries.

7. Information Technology (IT)

To implement the agreed outcomes of the IT Review in terms of staffing, structures and focus. To manage all aspects of IT services in Methodist Church House, and equipment supplied to Team staff working in other locations.  This includes developing the IT system, software updates, maintaining the server; equipment purchase; licences, and training users.

8. Office Administration

To manage the Team administrative support staff as they work in regular attachments to particular parts of the Team.  To manage the Methodist Church House building maintenance, security, and contracts for services and equipment; oversee health and safety and manage all routine office administration matters e.g. post, deliveries, catering, stationery, records and archives. 

***RESOLUTION

39/1.
The Conference notes the Connexional Team Workplan for 2008-09.

Appendix 2:

Work from 2008 Conference

	 
	Resolution/NM/Memorial
	Text
	Allocate to (if accepted)

	With Integrity and Skill
	R18/2 recommendation 13.4
	the Methodist Council be directed to prepare a scheme whereby those with pastoral responsibilities shall enter into formal arrangements for supported reflective practice.
	Discipleship and Ministries

	 
	R18/2 recommendation 13.5
	The Council in consultation with the Ordained Ministries Committee be requested to establish a working party to develop a suitable code of ethics for those involved in recognised pastoral roles.
	Ordained Ministries Committee

	 
	R18/2 recommnendation 13.6
	That information about models of pastoral supervision be included in the information pack sent to new probationers
	Discipleship and Ministries

	 
	R18/2 recommendation 13.7
	Council be directed to explore the development of the use of personnel files for ministers
	Development and Personnel

	 
	R18/2 recommendation 13.8
	Council be directed to arrange for a short guidance document of best practice in retaining records to be drawn up for churches and Circuits and made available by Conference 09
	Development and Personnel

	 
	R18/2 recommendation 13.9
	F&O Committee be invited to consider whether now is the time to develop a theological statement on the nature of Pastoral Care in the Methodist Church and include its response to this in its report to Conference 09
	Faith and Order committee

	Created in God's Image
	R19/2
	JPIT to oversee and resource the production of material by summer 09 to enable church groups and individuals to study the issues raised in this report
	JPIT

	 
	R19/3
	Council to appoint a group to do further work on issues surrounding abortion, including drafting a revision of the Methodist Statement on Abortion
	JPIT

	Youth Participation Strategy
	R21/3
	Youth Participation Strategy Group to bring annual report to Conference liaising with F&O Committee to develop appropriate theological resourcing for the strategy
	Youth Participation Strategy Group

	Covenant Relationship
	R29/2
	Council to produce a consultation questionnaire to accompany the report, to receive comments from Circuits, Districts and other interested parties and to report the outcomes and any resulting recommendations to Conference 09
	Governance Support Cluster

	Youth Conference
	R31/4
	Council to establish and support a new project led by young people and resourced by ecumenical and statutory bodies if possible to investigate the roles that Local Churches can play in addressing the issues which create and result in youth violence.
	Discipleship and Ministries

	 
	R31/5
	Council to look into ways of better supporting young people in their calling and report to Conference 09
	Discipleship and Ministries

	Methodist Heritage and Contemporary Mission
	R34/2
	Create Methodist Heritage Committee
	Governance Support Cluster

	 
	R34/3
	Council to take responsibility for development of proposals 2-4 (transitional arrangements, create Heritage Officer post, timetable) and report to 09 Conference
	Governance Support Cluster or Support Services

	Team Focus
	R37/4
	Council to make appointments to the role of Companion
	World Church Relationships

	 
	R37/6(b)
	Connexional Team to propose to Council for approval a list of Districts in which a pilot project for regulation of property schemes will operate during 08/09, and to formulate the Scheme and oversee its operation in the Districts so approved
	Support Services - Property

	The Gambia Autonomy
	R45/3
	approval of draft of Methodist Church Act and Deed of Church Order; Council to secure execution of Deed
	Governance Support Cluster

	 
	R45/6
	Methodist Council to report to Conference 09 on functions delegated to it in resolutions 45/3, 45/4 and 45/5
	Governance Support Cluster

	JIC
	R46/3
	Council to consider 'Embracing the Covenant', ensure that it is studied in Districts, Circuits and Churches and responses sent to Assistant Secretary of Conference by 31st December 2009
	Governance Support Cluster

	Stationing Review Group
	R48/4
	Council and Stationing Committee to bring integrated and prioritised plan for implementation of recommendations or where practical to proceed to earlier implementation
	Governance Support Cluster, Development and Personnel and Discipleship and Ministries?

	Flexible Retirement: Implementation
	R49/1
	Standing Orders to be brought to 09 Conference
	Development and Personnel

	Equalities and Diversity
	R50/5
	As part of future work, Council to ensure that there is practical expert help available to advise and support in any potential conflict
	Governance Support Cluster or Projects?

	 
	 
	Bring Equal Opportunities Policy
	Projects or GSC?

	 
	 
	Theological work
	Faith and Order with Projects or GSC?

	1993 Resolutions
	R51/4 (NM107)
	Council to consider implications of Equalities and Diversity work on 1993 resolutions and if necessary to report back
	Governance Support Cluster or Projects?

	 
	R51/6 (NM109)
	Council to consider in conjunction with the F&O Committee and the CCEA cluster how resources might be made available to the church that build on the report Living with Contradictory Convictions in the Church
	Faith and Order committee with CCEA

	Signalling Vocation, Clarifying Identity
	R52/3
	L&P to report to 2009 Conference on the revision of eg CPD, proofing of future Conference reports and resolutions, re-labelling of Ministerial Session of Conference
	Law and Polity Committee

	Singing the Faith
	R53/1
	Detailed costings to come to Conference 2009
	Music Resources Group

	Fresh Ways Working Group
	R54/2
	Council to receive and approve the guidelines to be produced by the Fresh Ways Working Group
	Fresh Ways Working Group

	Committee Appointments 
	Item 57 (DR 8/59)
	The Conference delegated to the Methodist Council the appointment of people to accompany the President and Vice-President to the Conference of the Methodist Church in Ireland in 2009 or to fill the vacancies in the membership of committees and other bodies indicated in the Agenda or Order Paper.
	Methodist Council

	Memorials
	M5: Circuit Responsibility for local church property
	Referred to Council for consideration and report no later than 2010
	Governance Support Cluster?

	 
	M7-14: Candidates for the Ministry
	Referred to Council and TSRE for further consideration and report to 2009 Conference
	Discipleship and Ministries and Personnel and Development

	 
	M24: Eligibility to vote on stipends
	Referred to Council for consideration and report to the 2009 Conference
	Governance Support Cluster?

	 
	M25: Consultation with Circuits and Districts
	Referred to Council as the connexion continues to discern appropriate ways of engaging in Christian conferring
	Governance Support Cluster?

	 
	M26: Churches Agency for Safeguarding
	Referred to Council
	Governance Support Cluster

	 
	M27: Size of Circuit Meetings
	Referred to L&P and Council for consideration and report to 2009 Conference
	Law and Polity Committee

	 
	M29: Use of renewable fuels (NM116)
	Conference calls upon the Connexional Team to provide information about bulk purchase schemes for electricity from renewable sources to encourage further action by groups of churches to reduce their carbon footprints.
	JPIT

	 
	M30: Internet banking
	Referred to Council for report to 2009 Conference
	Support Services - Finance?

	Future of Methodist Publishing
	R61/1
	Amendments to Standing Orders to come to 2009 Conference
	mph Board, and CCEA and GSC

	District Resolutions
	R62/3
	Methodist Council to oversee implementation of policy of encouraging an increasing number of presbyters and deacons to serve in the active work with view to increasing projected number of new probationers 
	Discipleship and Ministries

	 
	R62/4
	Council to develop proposals for a new and creative strategy for recruiting candidates under 30 through the creation of diverse candidating requirements, diverse training patterns and an initial three year station in a designated 'Training Circuit'
	Discipleship and Ministries

	Notices of Motion (adopted)
	NM113: Candidating Portfolios
	Suspend SO710(2)(iii) and bring new SO to Conference 2009
	Discipleship and Ministries

	 
	NM103(para 4): Chairs of District as Conference reps
	Council (once review of districts has taken place) to consider whether to retain the principle of all Chairs and co-Chairs being full members of Conference or to propose that a representative number only be full members of the Conference and to report back no later than 2012
	Governance Support Cluster?

	 
	NM118: Law and Polity Committee
	Council and L&P Committee to explore ways that recognition and encouragement of role of Lay Evangelist might be achieved
	Discipleship and Ministries

	 
	NM119: Removal of Candidating Age Restriction
	Council to take such steps as are necessary to establish the effects of recommendation 32 from Stationing Review Group for individual candidates in respect of pension, housing, stationing etc in time for implications to be made clear to candidates in 2009
	Discipleship and Ministries/Development and Personnel

	 
	NM2: Zimbabwe
	Concerns to be brought to the attention of British Government, UN, Commonwealth, Southern African Development Community and the African Union
	JPIT/World Church Relationships

	 
	NM111: Stationing Review Group
	Work on distinctive understanding of Lay Ministry to be brought to future Conference
	Discipleship and Ministries

	 
	NM125: Statistics for Mission
	Council ensure that past and future 'Statistics for Mission' be made available with appropriate commentary.
	Governance Support Cluster?

	 
	NM102: Travel Allowances
	Connexional Allowances Committee to consider ways of responding to the higher costs of motoring, to continue to make representation to HMRevenue and Customs regarding the unrealistic current rates and should the rates not be raised, to bring to Conference 2009 options for realistic reimbursement of car travel expenses
	Connexional Allowances Committee

	 
	NM112: World Church Relationships
	Secretary for External Relationships to report on progress to Council and Conference 2009 and where necessary to bring proposals for refinement or review of existing processes
	Secretary for External Relationships

	Notices of Motion referred to the Council
	NM204: Church and Community Relationships
	 
	CCEA

	 
	NM202: Church Premises - request for amendment to Standing Orders
	 
	Support Services

	 
	NM6: Conference representatives expenses
	 
	GSC

	 
	NM203: Distinctive contribution of Diaconal representatives
	 
	Discipleship and Ministries

	 
	NM124: Grant-making framework
	 
	Support Services

	 
	NM9: President and Vice-President Nomination Process
	 
	Conference Secretariat

	 
	NM201: Project to reach out to young people
	 
	Discipleship and Ministries


Work from previous Conferences:

	 
	Resolution/NM/Memorial
	Text
	Allocate to (if accepted)

	Senior Leadership in the Methodist Church
	R20/2B (2007)
	Council to establish a working party to review the roles of President and Vice-President and report back to 09 Conference
	appointed

	 
	R20/2C (2007)
	Council to bring to 09 Conference proposals for review of representative lay leadership across the connexion
	 

	Annual Development Review
	R22/1 (2007)
	Implementation of Annual Development Review - full report and SOs to come to 2009 Conference
	Discipleship and Ministries

	Caring for Creation in the face of climate change
	R29/1(g) (2007)
	directs the Connexional Team to identify available resources for churches, circuits and districts to monitor and reduce carbon emissions
	JPIT

	 
	R29/1(h) (2007)
	directs the Council to consider updating the Environment Policy and report to 08 Conference
	Council requested a revision - work to be undertaken in 08/09

	 
	R29/1(l) (2007)
	directs Council to consider ways of making manses more environmentally friendly including consideration of how to support poorer circuits
	Support Services - Property and JPIT

	Safeguarding Training Framework
	R33/3 (2007)
	Implementing Safeguarding Training Framework and bring SOs to Conference 2008
	TSRE?

	 
	NM115(2007)
	Council to consider what further steps need to be taken in area of ensuring that safeguarding best practice is adhered to
	TSRE?

	Safeguarding: Time for Action
	R6/3(2006)
	Council to follow up recommendations and report on progress on each recommendation to Conference of 2008
	GSC

	Team Focus
	R41/4 (2007)
	Council to oversee review of all committees, advisory groups and reference groups which relate to Team
	ongoing work - delegated to Mark Wakelin to oversee

	 
	R41/6 (2007)
	Council to review formal statements of purposes of major restricted and designated funds in light of Team Focus report and report to 08 Conference
	Support Services and GSC

	 
	R41/11 (2007)
	Standing Order changes re property consents
	GSC

	Grievance Procedures
	R53/3 (2007)
	Council to implement grievance procedures in all districts on trial basis.  Report to Conference 09 outlining lessons learned from the trial and bring proposals for permanent system
	GSC

	Memorials
	M27 (2007)
	Deadline for submitting standard form of accounts - referred to Council for further consideration to report back to 09 Conference
	Support Services

	 
	M29 (2007)
	Payment of utility bills for ministers who live in their own homes - criteria and processes for permission for ministers to live in own property to be reviewed.  Referred to Council for report no later than 2010 Conference
	Discipleship and Ministries

	 
	M34 (2007)
	Team look into effectiveness of health warnings re alcohol and engage with the industry to promote sensible drinking
	JPIT

	 
	M47 (2007)
	Equal Opportunities policy - follows on from E&D report to 08 Conference
	GSC

	 
	M55 (2007)
	Nature of membership - referred to Faith and Order Committee.  Interim reply in 2008; full reply to come to 2009 Conference
	Faith and Order

	 
	M38 (2005)
	Guidelines for Local Ecumenical Partnerships
	GSC

	 
	M15 (2005)
	Terms of service - accommodation and furnishing - Methodist Council report to 08 Conference on handbook for presbyters, deacons and circuit stewards.  Formal reply to be brought in 2009.
	Development and Personnel

	 
	M16 (2006)
	Use of assets
	Support Services

	 
	M39 (2006)
	Bullying and Harrassment - referred to Council
	Handbook?


Other work carried forward:

	Summary of task
	Where come from?
	Comments
	Allocate to (if accepted)

	Under 19s project
	NM104(2007), M5-23 (2007), DR 7/21/1(2007)
	Terms of reference for project to be set in hand 08 onwards - work with children and young people to have global dimension as routine; church's work in all its facets to have children/young people dimension, including fundraising and campaigning (traditionally located in JMA); cross refer to Education Commission
	Discipleship and Ministries

	Missing Generation
	 
	should have reported to 08 Conference - deferred
	Discipleship and Ministries

	Evangelism project
	 
	Projects list
	Projects

	Christian Aid, MRDF
	 
	Three-way Memorandum of Understanding to be agreed
	CCEA

	Personnel Exchange
	 
	To include SOCMS, Irish Conference
	Development and Personnel

	Education Commission
	 
	Cross refer to Under 19s project
	Discipleship and Ministries

	IT review
	 
	ongoing work following report of review
	Support Services

	Ecumenical
	 
	following project
	GSC

	Interfaith relations
	 
	ongoing work with reference group
	 

	Mapping a Way forward
	 
	ongoing
	Working group

	One connexion
	 
	ongoing
	Working group

	Accountability for ministers who are abroad
	 
	 
	GSC

	ongoing governance scrutiny and related issues
	 
	 
	GSC

	work to standardise ministries panels for various issues 
	 
	 
	GSC

	work with NCH on response to 'Care Matters' paper
	R 37/4(2007)
	JPIT and Children's Section were to review this, to check ongoing relevance
	JPIT
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