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Feedback to the Council
Basic Information

	Contact Name and Details
	Martyn Atkins x5146
General Secretary 

	Status of Paper
	Final

	Action Required
	Parts (i) and (ii) Information/Discussion; Part (iii) Decision

	Draft Resolution
	(for Part (iii))

The Council requests the Strategic Leaders to provide a brief report of any matter arising in the course of their work deemed to be relevant to the business and interests of the Council and which is not found in any other report to the Council. 

	Alternative Options to Consider, if Any
	


Summary of Content

	Subject and Aims
	A better means of reportage to the Council.

	Main Points
	Short report – none required

	Background Context and Relevant Documents (with function)
	None

	Consultations

	None


Feedback to the Council

(i) Rural issues and strategy group – TO NOTE

1  In late October 2008 the convenor of the Rural Strategy Group (RSG) wrote to the General Secretary posing several questions and making some suggestions concerning the RSG. (The questions posed related to how the RSG itself – and the National Rural Officer, for whom the RSG has a supporting pastoral role -related to the new structures of the Connexional Team in light of Team Focus.  Responses pointed out the need for the RSG to undergo the ‘review of committees’ in due course which would clarify the issue of its relation to the Connexional Team, and indicated a continuity of existing ‘line management’ in relation to the post of National Rural Officer.)

2  Of particular interest to the Council is the request from the RSG that it have a direct reporting line to the Methodist Council, and it is in this respect that it appears on the Council agenda, as was signalled to the RSG that it would be. The reply of the General Secretary on this point was as follows: 

‘I think I have to respond that with the exceptions specified in Standing Orders, direct reporting to the Methodist Council is not the preferred way of reportage. This is generally agreed by the Governing Bodies themselves and the Connexional Team. Of course once the communication/access line of a committee and the Connexional Team has been identified, it is possible to discuss how wider dissemination of the work and aspirations of a committee might take place, including reports to Governance Bodies.’

(ii) Generic Issue of Process – FOR DISCUSSION

3  The RSG raises a generic issue about process, about which the guidance or instruction of the Council is sought. It is this: how would the Council like senior members of the Connexional Team to deal with requests from ‘Connexional’ groupings and committees (of whom we can currently identify about 75, but would not yet claim that to be exhaustive) to report to the Council? It is partly in this context that the proposal (iii) below is made.

(iii) Regular slot on Council Agenda for Strategic Leaders’ report – FOR DECISION

4  In the course of their responsibilities, Senior Members of the Connexional Team naturally engage in work relating to and ultimately the responsibility of the Council. This includes work engaging and affecting many staff who are Council employees. The Council agenda already regularly contains specific items which are effectively the result of the work of the Connexional Team on behalf of the Council. What is suggested here is an opportunity for the Council to receive reports from Strategic Leaders about topics involving their work which relate to the Council formally or informally, and not reported in any other way. This will provide an opportunity for accountability on the part of the Strategic Leaders; provide for Council members an opportunity to become aware of issues undertaken in their name, and to provide guidance about certain issues; the issues raised by the RSG and the responses made to their requests being an example.

Suggested Resolution

The Council requests the Strategic Leaders to provide a brief report of any matter arising in the course of their work deemed to be relevant to the business and interests of the Council and which is not found in any other report to the Council. 
