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Protocols for Representation
 
In this paper we need to consider representation on bodies and committees and how we nurture and sustain people who are in these roles and what we expect from them.
 
There are two particular categories we need to consider; 
(i)those we need to represent the Church formally in the name of the Conference or Methodist Council, 
and 
(ii)someone appointed in their own name because of the job they do for the Church which immediately relates to the task of the group, and which enables them to bring experience and knowledge to the group;
 
(There are also those who are appointed to committees and bodies in their own name who also happen to be Methodists.)
 
There are a number of ways in which we benefit from representation and it is important that we ensure that we maximise this breadth of experience in our structures. To be a representative of the Methodist Church means one must ensure that the policies set by or endorsed by Conference or Council are supported. Also, that the decisions and learnings from the specific meetings are in turn reported back to the respective governing body or person responsible. 
 
In preparation for meetings and in order to make good contributions, a formal representative should always consider consulting a relevant and senior colleague prior to the meeting on issues raised in the agenda and accompanying papers.  This might be to seek a briefing on an area of Methodist Church policy; or to alert an officer of potential complex developments. It is expected that a representative will make contributions out of personal knowledge, wisdom and intuition; but care must be taken to ensure that the policy of the Methodist Church is fully and fairly communicated. It is proper to ensure that the good name of the Church is protected.
 However, where the agenda items/papers are labelled 'confidential' this must always be respected. (Refer to the Conference paper on confidentiality)
 
It is clear that after each meeting, formal representatives are expected to report back to someone representative of the appointing body or to the appointing body itself as a whole. Therefore, everyone appointed on behalf of the Church by the Conference or Methodist Council should know to whom they report.  It seems right that this information is best made public – in the documentation before the Conference or Council when appointments are made. This line of reporting will be made clear and will be as appropriate; the relevant Strategic Leader, Assistant Secretary of Conference, Senior Manager, or specialist staff member. The Assistant Secretary of Conference will be responsible for maintaining and updating a list of appointees by the Council and Conference. He will be responsible for highlighting to an appropriate Team member the need to activate the briefing process whenever a new name is added. The representative's reporting back might be in the form of a brief note, or a short conversation. What is important is that knowledge is shared and the benefits of that representative role are communicated more widely. 

For the representative who is doing so as part of their work or role, there are more obvious routes for reporting back, but the same communication is required. This will be to the line manager or where appropriate one of the Strategic Leaders. It is then the duty of the officer to whom a representative reports back to ask the question: Who else, e.g. in the Team or the CLF, needs to know this or be alerted to this or should actively develop an authorised Methodist response?
 
These particular functions are for the benefit of the whole and are set in the context of the church's understanding of itself as a place for people to fulfil their vocation as Christians. 
 
Prior to a representative being appointed, attention should be given to 
· Clarity of the role 

· Time commitment required 

· Preparation and reporting back procedure: with whom and how 

· Practicalities, finance, admin
· Existing policies 

· Other specialists and/or representatives with whom links need to be made 

