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Renewal / updating of the European Methodist Council 1993 constitution

Basic Information

	Contact Name and Details
	Mr Colin Ride, Europe Secretary, World Church Relationships, Methodist Church House, 25 Marylebone Road, London NW1 5JR

Christine Elliott; elliottc@methodistchurch.org.uk  020 7467 5242

	Status of Paper
	Final

	Action Required
	Approve 

	Draft Resolution


	The Council approves the report

	Alternative Options to Consider, if Any
	None




Summary of Content

	Subject and Aims


	The 1993 constitution needed updating to reflect the current Methodist and mission context in Europe. This was achieved at the 2008 EMC meeting, held in September in Velletri, Italy with a unanimous vote in favour.

	Background Context and Relevant Documents (with function)


	The 1993 EMC constitution urgently needed changes to update its purposes and to reflect the desire of the Council members to develop a greater flexibility in inter-Methodist consultations and shared activities. Only one standing committee is retained by the Council but with a range of related organisations each with autonomy to determine its own agenda. The approach to membership needed to reflect the growing diversity of churches in the Methodist / Wesleyan tradition and make it easier for relationships with newer migrant Methodist churches being established in Europe (e.g. Korea, Holland). Also, it needed to reflect the growing co-operation of churches across Europe, and to ensure opportunities for shared mission developments on pan-European themes can easily take place.  



	Consultations


	The desire to change the constitution was agreed at the January 2008 EMC executive, and some proposals were brought to the September general meeting. Full consultations took place during the Council and agreement was achieved fairly quickly. The British members attending were: Rev Dr Martyn Atkins, Mrs Christine Elliott, Mr Colin Ride, Revd Dr Trevor Hoggard, Revd Joanne Cox. The fact that there was a speedy agreement reflects the growing trust and quality of relationships across Europe, particularly between Britain and the United Methodist Church.




Summary of Impact 

(Note, if appropriate, as possible, likely or confirmed. If detailed explanation is necessary, include this in the full paper, clearly identified.)
	Risk
	None. It enhances the consultative capacity of Methodism in Europe and ease within which to commit to programmes of action on agreed themes, appropriately resourced from within EMC budgets (budgets are agreed by annual subscription on an allocated shares basis).  


EUROPEAN METHODIST COUNCIL

1. PREAMBLE 

1.1. The relationship between the Methodist Churches in Britain and Ireland and the Methodist-Episcopal Church, as it was then known in Continental Europe, has a long history. Contacts in the earlier years of the twentieth century led immediately after the Second World War to the founding of the "Consultative Conference of European Methodist Churches". The Consultative Conference involved all Methodist Churches in Europe and made it possible for representatives to meet regularly and to share information on a European level. 

1.2. In 1966 the "Council of the Central Conferences in Europe" of the Methodist Church, soon to become the United Methodist Church, was founded. The goal was to enable close co-operation and co-ordination of the work of the Central Conferences of the Methodist Church. The union of the Methodist Church and the Evangelical United Brethren Church in 1968 brought into existence the United Methodist Church. The Council was enlarged and adopted the title "European Council of the United Methodist Church". From the beginning of its work the Council invited the Methodist Church in Britain to send an observer to the Council's meeting. 

1.3. The great changes which took place in Europe in the 1990s, particularly the development of the European Union and the breakdown of the Communist systems in East Europe, increased the necessity for the Methodist Churches in Europe to co-operate and exchange information. In 1993, the "European Methodist Council" was founded with the aim to include all the Methodist Churches in Europe.. While the European Council of the United Methodist Church handed over its work to the new Council, the three Central Conferences continued to consult together in matters of common concern through the Joint Commission of the United Methodist Church in Europe. Membership of the European Methodist Council is intended to complement all existing relationships. 

2. PURPOSE 

2.1. The European Methodist Council exists:

2.1.1. to enable member churches to consult together on matters of common concern; 

2.1.2. to enable a stronger Methodist witness in Europe; 

2.1.3. to enable member churches to share resources with one another, as need may arise; 

2.1.4. to enable member churches to be more adequately represented in ecumenical and secular bodies; 

2.1.5. to enable member churches to share with other ecumenical partners in Christian mission in Europe; 

2.1.6. to co-ordinate existing co-operative Methodist work in Europe; 

2.1.7. to offer advice to member churches. 

2.2. In order to fulfil its purpose, the Council in each meeting shall give consideration to its responsibility in the following areas:

2.2.1. Theology

2.2.2. Church and Society

2.2.3. Evangelism and Church Development

2.2.4. Ecumenism

2.2.5. Sharing and networking

2.2.6. Other areas that the Council from time to time deems appropriate. 

2.3. The Council is consultative only, and its decisions shall not be binding on member churches. 

3. MEMBER CHURCHES
3.1. The member churches of the Council are:

3.1.1. The European Central Conferences of the United Methodist Church, namely Central and Southern Europe Central Conference, German Central Conference and Northern Europe Central Conference 

3.1.2. The Methodist Church of Great Britain. 

3.1.3. The Methodist Church in Ireland 

3.1.4. The Methodist Church in Portugal

3.1.5. The Opera for the Evangelical Methodist Churches in Italy 

3.1.6. The Spanish Evangelical Church (Iglesia Evangélica Española)

3.1.7. The Church of the Nazarene 

3.2. Membership shall be open to all Methodist churches, other churches with a Wesleyan tradition, and churches that have inherited the Methodist/Wesleyan tradition.

4. THE COUNCIL
4.1. The Council shall normally meet once a year.

4.2. The Council is constituted as follows: 

4.2.1. The German and Central and Southern Europe Central Conferences of the United Methodist Church and the Methodist Church of Great Britain:  five members each (including the Bishop, President, or some other senior church leader and at least two lay representatives). 

4.2.2. The Northern Europe Central Conference: six members (including two Bishops and at least two lay representatives). 

4.2.3. The Methodist Church in Ireland: three members (including the Secretary of Conference and at least one lay representative). 

4.2.4. Other churches: two members each (including a senior church leader). 
 
4.3. The Council shall have power to vary the representation of member bodies. 

4.4. Each member Church shall be free to determine the length of service of its representatives, in order to secure both continuity and change in the membership of the Council. 

4.5. Related organisations (See section 9) and observer churches (See section 10) may participate in the Council. 

5. WORK AND VOICE OF THE COUNCIL

5.1. The Council, between its annual meetings, works through its officers, Executive, and committees.

5.2. The Executive and the committees can publish statements and documents adopted by the Council.

5.3. Officers, other members of the Executive, representatives of the committees can, within their area of responsibility, speak to and promote statements and documents adopted by the Council.

5.4. Officers can speak to European Methodists on behalf of the Executive on timely matters not yet addressed by the Council.

6. OFFICERS
6.1. The Officers of the Council shall be: two Co-Chairpersons, a Secretary and a Treasurer, all elected by the Council. The Co-Chairpersons shall represent different Methodist traditions.

6.2. The Co-Chairpersons shall normally serve for a four-year period, with one being elected every two years.

7. EXECUTIVE 

7.1. There shall be an Executive, consisting of the Officers and up to three other persons elected by the Council. Members shall normally serve for a four-year period

7.2. The Executive normally meets once between the council meetings and/or consults by electronic means. 

8. COMMITTEES 

8.1. The council has one standing committee: Fund for Mission in Europe (FMiE) 

8.1.1. The responsibility of FMiE is to raise and distribute funds for those churches and conferences in Europe who need help in their mission and social work.  

8.1.2. The chairperson of FMiE and up to seven other persons are elected by the Council, normally for a four-year period. 

8.1.3. FMiE reports and is accountable to the Council.

8.1.4. The meeting costs of FMiE are included in the budget of the Council.

8.2.  Ad hoc committees and project groups may be established by the Council as needs arise. These report and are accountable to the Council.

9. RELATED ORGANISATIONS
9.1. Other organisations work in consultation with the Council. 

9.2. Related organisations are: 

9.2.1. European Methodist Youth and Children (EMYC). EMYC and the Council report to each other, and send a representative to each other’s meeting. The sending council pays the travel costs and the hosting council the accommodation costs of the representative. The executives of EMYC and EMC may meet annually to discuss issues of common interest and coordinate project proposals and other matters to the councils.

9.2.2. European Commission on Mission (ECOM). If not otherwise represented in the Council, ECOM is welcome to send its chairperson to council meetings with expenses paid by the Council

9.2.3. European Lay Seminars. 

9.2.4. Joint Commission of the United Methodist Central Conferences in Europe. The United Methodist members of the Council meet in a separate session to deal with matters of common interest. 

9.2.5. The United Methodist European Historic Commission.

9.2.6. The World Methodist Council (WMC), primarily through its Geneva Secretary.

9.2.7. World Federation of Methodist and Uniting Church Women (Europe Continental) and World Federation of Methodist and Uniting Church Women (Britain and Ireland). 

9.2.8. General Board of Global Ministries of the United Methodist Church (GBGM), primarily through its Europe Secretary.

9.3.  Related organisations are invited to give a report to the Council.

10. OBSERVERS

10.1. As a transitional step towards membership, an eligible church (See 3.2) may be granted observer status for a maximum period of three years. 

10.2. Observers may participate in the Council with one representative with a voice but no vote.

10.3. Observers do not pay membership fees, but pays both travel and accommodation costs for its representative. 

11. ECUMENICAL RELATIONSHIPS 

11.1. While the Council does not hold membership in Ecumenical bodies, it co-ordinates the Methodist representation and voice in the Conference of European Churches (CEC) and the Community of Protestant Churches in Europe (CPCE).

11.2. The Council can initiate or facilitate ecumenical dialogues.

12. FINANCE
12.1. There shall be a common fund for the expenses of the Council to which all member churches will contribute on a basis agreed from time to time.  

12.2. The budget of the Council shall include costs for:

· council meetings, 

· executive meetings, 

· Fund Mission in Europe meeting, 

· projects approved by the Council, and 

· other causes decided by the Council.

12.3. Observers and related organisations pay both travel and accommodation costs, if not otherwise stated in this constitution.

12.4. The Council shall appoint an auditor for the accounts of the fund. 

13. AMENDMENT 

13.1. The Constitution may be amended by a two-thirds majority of those present and voting at a meeting of the Council, provided that it is subsequently ratified by the member churches. 

13.2. This Constitution was first adopted 7-8.9.1993, and amended on 16.9.1997 and 16.9.2008.
