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Action for Children and Methodist Church Britain’s (MCB) collaboration through World Church Relationships

Basic Information

	Contact Name and Details
	Michael King, Leader WCR, Methodist Church House

0207 467 5153

	Status of Paper
	Final

	Action Required
	Approve 

	Draft Resolution


	The Council approves the report and the proposed approach for collaboration contained within it.



	Alternative Options to Consider, if Any
	None




Summary of Content

	Subject and Aims


	To establish a mechanism for collaboration between Action for Children and the Methodist Church Britain (MCB) through World Church Relationships (WCR).



	Background Context and Relevant Documents (with function)


	Both Action for Children and WCR have histories of working internationally, including over a century of co-operation in Southern Africa. In recent years there has been a joint partnership which has jointly funded a UK-based Service Development Manager post specifically to work within Southern Africa and Zimbabwe. The post holder is employed by Action for Children and reports to the Director of Children’s Services – International. A joint steering group has supported and overseen this joint venture. The post will end in December 2009 and there is a commitment to continue to fund the costs on a 50/50 basis until that date. This is reflected in both organisations’ budgets. In the past few years, both Action for Children and MCB have conducted strategic reviews which have resulted in a realignment of their organisations and a refreshed approach to their respective international agendas.



	Consultations


	Team Focus, Project 6.

Joint consultations with Action for Children – International section – both re Southern Africa and Central America.




Summary of Impact 

	Risk
	None, unless budget commitments are not approved


Aim and Purpose
1. To establish a mechanism for collaboration between Action for Children and the Methodist Church Britain (MCB) through its World Church Relationships Office (WCR)
Recommendation
2. Council is requested to APPROVE the proposed approach for collaboration outlined in section 6
3. Background

Both Action for Children and the World Church Relationships Office have histories of working internationally, including over a century of co-operation in Southern Africa.  In recent years there has been a joint partnership which has jointly funded a UK-based Service Development Manager post specifically to work within Southern Africa and Zimbabwe.  The postholder is employed by Action for Children and reports to the Director of Children’s Services – International.  A joint steering group has supported and overseen this joint venture.  This post will end in December 2009 and there is a commitment to continue to fund 50% of the costs until that date.  This is reflected in both organisations’ budgets.  In the past few years, both Action for Children and the Methodist Church Britain have conducted strategic reviews which have resulted in a realignment of their organisations and a refreshed approach to their respective international agendas.

4. Current Situation
MCB has, and will maintain, longstanding relationships with autonomous Methodist Conferences in many countries throughout the world.  These ongoing and multi-faceted relationships are supported through the staff serving in World Church Relationships (WCR)  in MCB's Connexional Team.

MCB sees its own identity as intimately interwoven with these relationships and looks to mutual learning and support facilitated through staff in WCR.  Such relationships lead to practical support through a range of programmes and interchanges. 
MCB looks always to work in partnership and to respond to locally identified needs and priorities.

Action for Children is profoundly committed to working with the neediest children and young people across the UK and beyond and has shared its expertise and experience beyond the UK for most of its history.

In addition to childcare expertise its experience includes partnership working to deliver services and project development skills.

Reviews during 2007/08 of co-operation between Action for Children and MCB in Southern Africa,   the Caribbean and Central America have helped to identify good models for partnership and practice and these reviews inform the following proposed strategy on collaboration.

Action for Children, in contrast to MCB’s ongoing commitment to its relationships with autonomous Conferences, is committed to time-constrained initiatives to bring about lasting change.

5. Implications for Action for Children
If this strategy is endorsed then there will need to be an ongoing commitment to fund the current partnership agreement during the forthcoming financial year and a small ongoing seed corn funding pot for innovative initiatives built into the Forward Financial Plan.

6. Proposed Approach

When autonomous Methodist Conferences take the initiative to seek support from MCB in areas of work in which WCR staff believe Action for Children has special skills and expertise, WCR will approach Action for Children to discuss possible partnership working.

The particular identified skills, experience and expertise that Action for Children brings are in negotiating and facilitating partnership delivery of child care structures and work projects.

The general principle is that MCB takes the initiative (in response to the autonomous Conference) to seek support from Action for Children to respond to the perceived need.

If, through the initial dialogue between WCR and Action for Children, it looks as though Action for Children may respond positively, then the exploration shall move to include all parties.

While details may vary with individual circumstances, the contracts and financial commitments involved should, as far as possible, reflect the above.

Support and report mechanisms shall be agreed at the outset by all parties and regularly reviewed
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Resolution: 

The Council approves the report and the proposed approach for collaboration contained within it.
� For MCB see especially World Church Relationships within ‘Team Focus’ and for Action for Children see especially International Services Strategy within ‘Change for Children’.





