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JOINT PROPERTY STRATEGY GROUP (FIRST YEAR) REPORT
	Contact Name and Details
	Fergus Urquhart, Chair of the JPSG & URC Trust Officer.  Tel: 020 7799 6000 


Summary of Content

	Subject and Aims


	To update the Joint meeting of Councils on the progress of the Joint Property Strategy Group (JPSG)

	Main Points


	· JPSG inception meeting convened February 2012;

· Logo , terms of reference and objectives agreed;

· The Executive Officer post recruited and commenced work 3rd September 2012. 

	Background Context and Relevant Documents (with function)
	Documents not attached
· Council Joint meeting of MCB/URC minutes October 2012 (BT/10/04); The Methodist Council Minute 11.2.21;

· General Secretary’s report: Methodist Conference 2011;
· Buildings Opportunities Council report: April 2011;

· ‘Buildings Opportunities report of the Church buildings Think Tank’ October 2010.


JOINT PROPERTY STRATEGY GROUP (FIRST YEAR) REPORT 
September 2012
1.0 BACKGROUND
1.01 The Church Buildings Think Tank report (BT/10/04) recommended a follow on group specifically to offer strategic guidance and help to co-ordinate the work of those in the respective denominations.

1.02 The joint meeting of the Methodist Council and the URC Mission Council (October 2010) called for a follow on group to facilitate the next stage of the work, and disbanded  the Church Buildings Think Tank.
1.02.1 The Methodist Council directed the JPSG (minute 11.2.21) to undertake the work relating to buildings referred to the Council by Resolution 2/4 of the 2011 Conference. 
1.03 The General Secretary of the Methodist Church in his report to the 2011 Conference challenged use of buildings in the context of ‘Contemporary Methodism: a discipleship movement shaped for mission’. Key questions raised were:
· What kind of spaces do we need to fulfil discipleship & mission?

· Do we need to own them all?

· Will we readily enter into partnership to enhance God’s mission?

· Are we ready to be connexional about resources released?

· Are we able to put a ‘Mission Accomplished’ sign on closing premises?
These questions pick up the themes from the Think Tank report, and equally apply to the Methodist Church and the United Reformed Church. They are uncomfortable questions which ask us to put mission before buildings, challenging the way we do things now, and they are questions which underpin the work of the JPSG.
Two external initiatives have been encouraging creative use of church buildings: ‘One church One Hundred Uses’ and the Government’s ‘Big Society’ agenda ie physical assets to be used for the good of society.
1.05
The first meeting of the JPSG was held in February 2012. Specific property issues which have been highlighted in both the Methodist Church and the United Reformed Church, which prevent us from fulfilling mission, and need to be addressed were discussed:
· There is no record of the number of local URC building projects;

· It is not clear who coordinates such projects;

· There is no system for checking compliance with prevailing and ever-changing legislation;

· No correlation between local level funding and budgeting.

These form the springboard for the development of terms of reference and future action plan.
1.06
The 2011 Methodist Conference approved changes to staff responsible for providing property guidance and support within the Methodist Church.  Subsequently, changes to the property team based in Manchester were implemented and a Connexional Property Coordinator (London based) was appointed to provide clear flows between advice and strategic thinking. 

The 2010 Assembly of the URC passed a resolution to address property issues eg employing a specialist property team, maintaining a record of property assets, developing help and guidance for property maintenance, and attracting Volunteers to take on formal responsibilities for property.
1.07
 The Methodist Church and the URC have agreed to commit resource time to the project which has a life of 3 years. In addition, each church is funding in equal parts a 3 year appointment of an executive officer, who will be responsible for working solely to the JPSG in helping it to achieve its agreed objectives.
2.0
PROGRESS TO DATE
2.01
Membership of the JPSG  comprises:

-  3 lay members from three URC synods, one of which is Chair of the JPSG;


-  3 Methodist Superintendent Ministers;
The group is further supported by 3 members of the Connexional Team, the Head of Support Services, the Executive Officer (JPSG), and Connexional Property Coordinator who attend meetings in an advisory capacity.
2.02
The Executive Officer was recruited through an open selection process, and the appointment commenced on 3 September 2012 for a period of three years. 
2.03
The JPSG agreed on a logo representative of both churches to give identity to the group in formal communications, mission statement, and terms of reference (Appendix A).
3.0
THEOLOGY OF PROPERTY

3.01
The JPSG considered the purpose of property in the context of Ezekiel 37: 1-10. Properties should offer a place where people can meet God, where they can hear God speaking through the building, and they can feel safe and be given space to change. It is important that ‘new breath’ and life can be breathed back into dry-stones to enable buildings to ‘speak’ to those who use them and to serve God’s mission.
3.02
Based on 3.01 above, the JPSG concluded that a structure, framework, and the ‘breath of the Holy Spirit’ are needed to allow new horizons to open up. 

3.03
The JPSG agreed that the theology of the building is an over-arching principle for use of property. Underlying this are four considerations, namely possibilities, partnership, people and procedures to be known as the “4 P’s” each of which has interdependencies:








3.04
Examples of the 4-P’s include, and are not limited to the following:

Possibilities:

· Creating communities of learning and inspiration;

· Inside/outside church building (sharing good examples & specific stories);

· Developing theology of closure (a celebration of the life that was and what could be);

· Smaller places need challenge (develop forum for small churches);

· Link to City Centre and Rural Churches network.

People:

· Empowering people creating a sense of belief, and providing training;

· Repositioning the role of property leadership to be seen as Ministry giving ‘permission’ to Ministers to think differently and develop creative ideas;

· Property Stewardship etc as a ministry of individual lay volunteers (and employees);

· Methodist Church training – Link to Fruitful Fields project;
· Training ministers how to manage those who manage property (including lay church workers & volunteers).

Partnership:

· Local Ecumenical Partnership (LEP) agreements: simplified root maps for developing equitable partnerships between the Methodist Church and the URC. This can be extended to other denominations in the future;

· Identify ‘5 Good practices’ to take as an example; these can include examples from other denominations;

· Review partnerships with non-church organisations (existing projects & models).

Procedures:

· Procedures should serve the aims of mission;
· Interpretation of Trust Law (internal & external); what was the intention at the outset and how does this correspond to today’s needs?

· Charity Commission;

· Clarity on Standing Orders in both churches
· Planning Law.

An action plan is included at Appendix B

4.0
IMMEDIATE OBJECTIVES

4.01
An extensive list of initiatives was generated based on 1.04 & 1.05 above. Immediate focus includes:

- Developing best practice e.g. property checklist for users to ensure obligations are fulfilled in compliance with legislation.

- Investigating the financial arrangements within Local Ecumenical Partnerships


- Researching initiatives such as Freedom2Serve, One Church 100 Uses (1C100U), Community Land Trust for Housing (CLT), Methodist Action for North West to determine if these might be adapted and used by local churches etc.
- Developing a website and generic email addresses
- Mapping URC/Methodist Church properties onto a database to identify synergies (co-locations), numbers of churches, geographical locations etc.

- Communications 
5.0
COMMUNICATIONS

5.01
The JPSG was introduced at the Methodist Church annual ‘Resourcing Mission Forum’ May 2012 (RMF). Since the group had only met on two occasions prior to the RMF, it was only possible to give an overview of why the group exists and its direction of travel. This was met with a mixed response, centred mainly on the authority of the group (which it does not have) and imposition of ideas (head office concept). Learning from this, is the need to make the work of the JPSG visible, to communicate what is being done and what has been achieved, at the same time as providing opportunities for reciprocal communications.
5.02
As 3.01, a website will be developed to enable cross-communications, promote activities of the JPSG, and to share best practice.
5.03
Other communications proposed include Methodist Church ‘Property Matters’ (e-newsletter), URC ‘Reform’ monthly magazine, and other notifications as appropriate eg District Property Secretary Forums, URC Synods .

5.04
Guest speakers will be invited to attend JPSG meetings, these include 1C100U, CLT etc.

5.05
Discussions with the Church Buildings & Support Officer, from the Ely Diocese of the Church of England have taken place. The Diocese initiated a one day workshop for church representatives to attend. Topics included funding sources, how to manage a project, how to prepare a brief/scope of works for a project, and small group discussions on projects & funding. Feedback received from this event was positive and the JPSG are considering the value in hosting a similar event in the future (subject to funding availability).
6.0
CONCLUSION
6.01
The JPSG has identified what needs to be done to address some of the common property related issues within the two churches, to support Mission and Discipleship.
6.02
An action plan has been developed and will be used to monitor progress, priorities, risks, and any resources needed.

6.03
The appointment of the Executive Officer will create impetus to the work of the JPSG, giving more purpose to the group and providing the ‘glue’ between a range of stakeholders.
APPENDIX A
JOINT PROPERTY STRATEGY GROUP – TERMS OF REFERENCE
TERMS OF REFERENCE  Suggested by Church Buildings Think Tank (OCTOBER 2010)
Aim

The aim of the follow-on group is to combine URC and Methodist expertise, creativity and resources to address issues concerning the use for the whole Church’s mission of church buildings recognising that they represent a major investment of capital, running costs and time.

Vision

In cases where a Christian community needs a building, it should serve effectively the Christian mission in the locality by being attractive, accessible and flexible, as well as being sustainable and efficient in terms both of financial and environmental implications.

Objectives

· Offer advice on joint mission audits as a way of preparing for possible sharing of resources locally, including the gathering of demographic and contextual information relevant to the mission potential of a church building and community partnerships which might be appropriate.
· Explore a joint approach to property advice including for Listed Buildings and churches facing conservation area issues
· Resource volunteers locally to assist churches to see the potential in their buildings and to recognise when expert help is needed
· Provide material to assist good endings for buildings which have served their mission purpose
· Establish for a within the two denominations for collective discussion of current issues and best practice, drawing on the experience of the Methodist Resourcing Mission forum
· To bring recommendations as necessary to Methodist Council and the Mission Council of the URC
· To report to the two Councils in Autumn 2012.

Personnel

· Members of the follow-on group should consist of three individuals from each denomination with expertise in property, theology, research and project management from each denomination.

· Administrative support would be provided from the existing staff teams of the two denominations.

· A three-year fixed-term Executive Officer to support the group will be funded on an equal basis by the two denominations. 

APPENDIX B

JOINT PROPERTY STRATEGY GROUP – ACTION PLAN (2012-2015)                                                     REPORT DATE: OCTOBER 2012
	POSSIBILITIES

	STRATEGY
	ACTION
	PRIORITY
	TARGET DATE
	OUTCOMES


	Develop shared website
	Create useful contacts, sharing of ideas, dates of meetings, story-board, and links to Methodist/URC websites
	Medium
	January 2013
	Visibility & communication tool for URC Synods, Methodist Church, and other interested parties

	Creating communities of learning
	Present property training to Superintendents Conferences
	Medium
	June 2013
	Provide support & encouragement to those with property responsibilities,  and to enable them to identify the ‘change agents’ in Local Churches and Circuits.

	
	Develop a property forum for lay & ordained ministers to generate creative thinking, sharing of ideas and exploring what is achievable and what might be; inspiring others
	Medium
	2013-2014
	Better use of church properties for furthering mission and discipleship; looking beyond the church doors to encourage extensive use of the building and reducing the need to close a church

	
	Developing a theology of closure, caring, & letting go
	Medium
	2014-2015
	Helping people to give themselves ‘permission’ to let go of a property through creating a good ending recognising the importance of place (spiritual & physical)

	PEOPLE

	Property leadership within the Connexion
	Identify gifted individual(s) in the Connexion who understand the delicate balance between property management & mission
	High
	2012-2014
	Creation of motivated & capable team of mission focused leaders who can lead churches, circuits ministers and members into new ways of serving mission with property

	
	Establish a nationally recognised team of specialist practitioners who can mentor, train and inspire.
	Medium
	2014
	Creation of a powerful expert resource for the Connexion

	
	Establish regional communities of learning to reflect, share good practice, resource-share, benchmark & network.


	Medium
	2014
	Creation of communications structure & network to increase capacity & expertise.

	
	Create an initial communication plan to declare concept & identify people with specific gifts:

A dedicated conference

Superintendents Conference

Communication at Synods

Word of mouth/networking
	Medium
	2013
	Foundation of the teams

	
	Identify Regional Leaders to co-ordinate communities of learning
	Medium
	2013
	Foundations of the teams.

	Expand ministerial training
	Produce recommendations for input into ministerial training for:
- property management

- leading property managers
	Medium
	2014
	A practical specification for training material for ministers whose roles includes oversight of property For Methodist link into training the whole people of God via Fruitful Field

	Property & project management training
	Produce recommendations for specialist training for 
-Project management

-Property Management
	Medium
	2014
	Build capacity and capability across the Connexion for using property for mission

	PARTNERSHIPS

	Local Ecumenical Partnership
	Review Local Ecumenical Partnership (LEP) – shared investment in buildings; review and make recommendation for equitable management of investment share
	High
	Initial report to JPSG January 2013
	Agreement to provide protection of assets generated by one church denomination and granted to another for sharing purposes; present results of review in cooperation with TMCP.

	
	Developing guidance and a route map for the local churches on the formation of an LEP
	Low
	On-going
	Benefit for both denominations; mission shaped use of church

	Sharing agreements
	Investigate details and ways of making these accessible
	High
	January 2013
	Clarifying existing position and transparency

	Better use of resources
	Mapping churches onto database to identify where synergies exist
	Medium
	On-going
	Enabling challenge to property retention, needs within particular geographical areas, opportunities for shared-use and disposal, and re-investment in new churches

	Best practice
	Identifying  the 5 ‘good’ practices as a model for a route map, including practices from other denominations

	Medium
	March 2013
	Results to encourage other churches to consider new cooperation or developing existing ones.

	PROCEDURES

	Impact of legal practices and Constitution on use of property
	Identify and address elements of Trust Law & their interpretation that cause blocks to the releasing of buildings for mission
	High
On-going
	Freeing up the use of property and those who administer property to fulfill its purpose for mission and discipleship.

	
	Undertake a ‘grass roots conversation across denominations to help discern how these issues are understood by those in circuits and churches.
	
	

	
	To encourage a round table discussion with Church Officers at National Level (including property officers and Custodian Trustees) to present issues raised and to explore possible solutions.
	
	

	
	To identify with appropriate bodies in member denominations the process by which Standing Orders could be changed or alternative interpretations of existing internal legislation could be encouraged and to work to make those changes.
	
	

	Impact of legislation & requirements of external bodies  (Charity Commission, Listed Buildings, Planning etc)
	To Identify those elements of legislation that cause blocks to the releasing of property for mission and to encourage a dialogue to address these issues.
	High
On-going
	Freeing up the use of property and those who administer property to fulfill its purpose for mission and discipleship.

	
	Undertake a ‘grass roots conversation across denominations to help discern how these issues are understood by those in circuits and churches.
	
	

	
	To encourage a round table discussion with Church Officers at National Level (including property officers and Custodian Trustees) and Statutory bodies to seek a solution to issues raised.
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