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Regrouping for Mission

	Contact Name/details
	Martyn Atkins, General Secretary; 0207 467 5146 

	Status of Paper
	Final

	Action Required
	The appointment of a group to oversee the Regrouping for Mission (“R4M”) process.

	Draft Resolutions
	1. The Council agrees the proposed constitution of a group to oversee the Regrouping for Mission process.

2. The Council will appoint its own representative on the group at this meeting.

3. The Council instructs the General Secretary and the Chair of the Council to approach appropriate persons to serve on the group, recognising the Conference guidelines about equality and diversity.

4. The Council instructs the General Secretary to report progress to its next meeting.

	Alternative Options 
	At the guidance of the Council


Summary of Content

	Subject and Aims
	To provide an oversight group for the R4M initiative at this stage in evolution when the ‘larger than circuit’ issue needs to be addressed.

	Main Points
	As per short report

	Background Context and Relevant Documents (with function)
	As per short report

	Consultations
	CLF, SRC


Summary of Impact 

	Standing Orders
	Potentially

	Legal 


	Potentially

	Risk
	Multiple potential implications!


Proposed Membership of a Group to support/oversee the Regrouping for Mission process

Background

1. The Mapping a Way Forward: Regrouping for Mission (R4M) initiative began with the adoption of the report to the Conference of the then General Secretary in 2007.  The Conference gave responsibility for its oversight to the Methodist Council and the General Secretary.  From the beginning the Council and the General Secretary asked the Connexional Leadership Team (CLT), now the Connexional Leaders Forum (CLF), to participate in the evolution of this initiative. Consequently R4M has been a regular feature on the agenda of the CLT/CLF and reports have been made to the Council.
2. The original agreed processes relating to R4M removed ‘Districts’ from the initiative for a period of five years beginning in late 2007.  In other words R4M, resourced by the newly appointed DDEs (connexionally funded and managed and deployed in districts) focussed on circuits through reviews and reconfigurations. (NB It was widely understood that the Team Focus process had ‘reconfigured’ the Church in terms of the Connexional Team.)

3. In 2009 the Methodist Council responded positively to the recommendation of the CLF and the General Secretary that ‘the district level’ enter the R4M initiative. This arose as a result of a widespread view that circuit reconfiguration was becoming increasingly ‘artificial’ without a corresponding ability to consider reconfiguring circuits in terms of districts, and districts themselves.
4. Since that time a number of ‘larger than circuit’ initiatives have been pursued throughout the Connexion, bilaterally, ‘regionally’, organically and at the request of the Conference. The CLF has spent time learning of them and commenting upon them and the General Secretary has included these in the regular verbal report to the Council on the work of the CLF.
5. The Methodist Council meeting in October 2010 agreed that a Group be established to oversee the process(es) by which the R4M initiative proceeded in respect of a ‘larger than Circuit’ entities. This group would report to the Council. The General Secretary was charged with bringing to the Council the suggested constitution of the Group.
The proposed constitution of the Group:
6. 
The General Secretary (or his designate) [responsible to the Conference for the R4M 
initiative as a part of the overall strategy and mission of the Methodist Church - SO300]


One member of the Methodist Council [the governance body with Conference-
designated responsibility for the R4M initiative]


One member of the SRC [the oversight group for the Connexional Team whose senior 
staff lead and manage many aspects of the R4M processes]

One member from Governance Support and/or the Law and Polity Committee [able to 
offer input as to the constitutional implications and responses arising from the R4M 
process in relation to larger circuits and ‘larger than circuit’ entities]

One member from CLF [the group requested by the Council to drive the R4M process to 
date]

One member from the ‘North West Group’ [which has undertaken considerable work in 
relation to possible models of configuration in the North West region, and will report 
progress and proposals to the Conference in 2011]

One District Development Enabler [Connexional employees managed in districts whose 
job description includes resourcing of R4M at local church, circuit and district ‘level’]


Two members of the (Shadow) Ministries Committee [one of whom represents the 
particular responsibilities and roles of the Discipleship and Ministries Cluster of the 
Connexional Team in relation to the R4M initiative].

Nine members in all.

7. This ‘constitution’ was presented to and approved by the SRC meeting in December 2010.
Resolutions
8. The Council agrees the proposed constitution of a group to oversee the Regrouping for Mission process.

9. The Council will appoint its own representative on the group at this meeting.
10. The Council instructs the General Secretary and the Chair of the Council to approach appropriate persons to serve on the group, recognising the Conference guidelines about equality and diversity.

11. The Council instructs the General Secretary to report progress to its next meeting.

