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CONNEXIONAL GRANTS COMMITTEE

REPORT FOR THE CONNEXIONAL YEAR 2010-2011
Background

1. The Connexional Grants Committee (CGC) was created by resolution of the Conference in 2007. The Committee brings together grant making from connexional funds for mission in Britain and mission with our World Church partners.

2. The work of the Committee is overseen by the Governance Scrutiny Group (GSG) whose task is to ensure that funds are used for their intended purpose and that grants are made properly and with auditable trails of accountability. For its part, CGC is looking to improve the learning outcomes from all grants that it makes through the institution of a reliable system of monitoring and evaluation.

3. The Connexional year 2010-11 brought into force new criteria (see SO 213B) which required most grants from the Mission in Britain Fund to demonstrate “Connexional significance”.   Grants for property were excluded from this requirement.    It is fair to say that in spite of the long lead-in to the new system, it has caused concern and confusion in the Districts as a result of the generally limited availability of grant support at the present time.   We have prepared a supplementary guide which we hope will explain some of the issues that Districts are facing.
Mission and Ministry in Britain  

4. Connexional grants for work in Britain are decided in the first instance by one of six specialist “streams” (Mission and Ministry; Youth; Methodist Heritage; Cross-cultural; Chaplaincy; and Property). Each application is reviewed by three people from the stream (including the stream Chair) who make a recommendation to support or decline the bid. For grants of up to £30k, the stream’s decision is final; bids of £30 – 100k are decided on the recommendation of the stream by a Sub-Committee of the six stream chairs; bids of over £100k are decided by the Connexional Grants Committee itself which comprises a chair and three independents plus the chairs of the Mission in Britain and World Church Sub-Committees.

5. The two main sources of the funds used for these grants are the Connexional Priorities Fund (CPF) and the Mission in Britain Fund (MiBF).  During the year the remaining money in the Annesley House Fund (a limited sum for relief of vulnerable women) was allocated.  As previously reported, the interest accruing to the Epworth Fund was used to support the Youth Participation Strategy.  

6. In 2010-11, the Committee approved mission in Britain grants as follows:

	Stream
	No. of Grants approved
	Value of grants

	Mission and Ministry
	6
	£604,383

	Cross- Cultural
	0
	£0

	Chaplaincy
	1
	£77,250

	Heritage
	5
	£86,000

	Youth
	1
	£9,000

	Property
	Fund for Property       59
	£793,050

	
	Connexional Priority Fund for Property                 46
	£443,920

	TOTAL
	118
	£2,013,603


Mission in the World Church
7. The Methodist Church has always taken very seriously its call to work in the world. At present the Methodist Church of Great Britain works with over 70 Partner Churches around the world. We are proud and delighted that the Methodist Church in Ireland is a full partner with us in this work and is fully represented in the relevant decision-making fora.  

8. Our work in the world church falls under three grant-aided categories: general grants; Nationals in Mission Appointments (NMA) and Scholarship and Leadership Training (SALT). The support of Mission Partners is not a grant-aided activity.    We are currently consulting with Partner Churches on proposals to offer grants on a longer term basis than an annual cycle.  Until now grants have been disbursed annually to many Partner Churches, albeit based on our knowledge of the Partner Churches’ longer-term strategy, priorities and needs; some Churches might now prefer two or three year committed funding, annually disbursed, and dependent on the receipt of a favourable report of the previous year’s funding.   There are certain difficulties with this approach, largely caused by the accruals accounting convention which requires all the committed money to be available at the time of the grant.  However, we hope that once the cycle is complete we should be able to operate on a stable basis.    
9. Grant making follows basically the same pattern as for Great Britain: each of the three grant activities has a “stream” which makes decisions against similar financial boundaries to their Mission in Britain counterparts. The World Church Sub-Committee is chaired by the Secretary of the Methodist Missionary Society and includes the three stream chairs. As before, grants for more than £100k come to the main CGC which includes the MMS Secretary.

10. The source of the funds is the World Mission Fund. As most grants are for less than £30k, the streams make the majority of grant-making decisions including emergency aid.    
11. We were delighted that the 2010 All Partners Consultation established an Action Group (chaired by the Secretary for External relationships and including the MMS Secretary) to look at new developments in our world church partnerships.   We look forward to receiving the group’s recommendations.

12. In 2010 -11, the  following World Church grants were agreed:
	Stream
	No. of Grants Approved
	Value of Grants

	World Church General Grants 
	Annual Rolling Grants       64
	£1,573,343

	
	General Grants                   61
	£788,276

	Nationals in Mission Appointment 
	                                     27  
	£789,987

	Scholarship and Leadership Training 
	                                    14
	£292,338

	TOTAL
	                                  166
	£3,443,944


The Outlook

13.  The new Connexional Year (2011-12) will see the closure of the Resourcing Mission Office in Manchester and responsibility for property grants move to London.  We have tried to ensure that District Grants Officers and District Property Officers are fully aware of the implications.  Clearly the CGC, along with the Governance Scrutiny Group, will be monitoring developments closely.

14. The amount of funding available for grant making in Britain varies from year to year depending on voluntary giving to MiBF and the volume of property sales that are levied in aid of the CPF.   The CPF is under particular stress due to other calls on it that have been agreed by Conference.  Although there has been quite a sharp drop in the funding available for mission in Britain this has been offset to some extent by the fewer grants that have been applied for as a result of the application of “Connexionally significant” criteria.   We hope to be able to continue World Church work at historic levels. 
15. By resolution of the Conference in 2011, SO 213B was amended to enable CGC to offer support for chaplaincy (especially in higher and further education) that has been supported from District funds. We are also committed to ensuring that the four principal “Methodist Heritage” sites (the New Room, Wesley’s Chapel, Epworth Rectory and Englesea Brook) receive adequate funding to retain their “museum” status (which qualifies them for other awards, eg from English Heritage).    A further Conference decision enables Circuits disposing of multiple properties to count all their values against the cost of a replacement.   The financial outcome from these decisions is, as yet, uncertain but CGC will keep the Council informed of progress.    
Personnel

17.  There has been a number of changes in the Committee during the year:    the Revd Andrew King resigned with effect from 31 December as chair of the GSG and was replaced by Mr Andrew Whitley.   Mrs Helen Miller resigned from the Property Stream from the same date.  The Revd Bill Mullally resigned as chair of the NMA stream as of 31 August 2011 (on becoming Chair of the Dublin District).  Dr Jill Barber and Mrs Margaret Greeves will resign from the Heritage Stream from 31 August (in Dr Barber’s case due to her becoming Project Director of Engelsea Brook) and Mr Martyn Holman will resign as chair of Property Stream from the 30 September 2011.    We are conscious that because many of the CGC voluntary personnel were appointed at the same time in 2007 we need to create a “rolling pavement” of retirals and appointments.  An advertisement seeking new members will appear in September 2011.
Thanks

18.  At the end of each year one is conscious of the enormous amount of work that is done on behalf of CGC by members of the Connexional Team and by our volunteers.  We are thinly stretched and both our professional and voluntary members work hard on behalf of the Connexion and our Partner Churches overseas.  On behalf of the Church, I offer them all grateful thanks.

Ian Harrison


Chair, Connexional Grants Committee
      13 September 2011
