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STANDING ORDERS GOVERNING THE WORK OF THE STRATEGY AND RESOURCES COMMITTEE (SRC):
revisiting the roles of the SRC and the Methodist Council
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	Status of Paper
	Final

	Action Required
	Decision  

	Draft Resolution
	The Council approves the paper for presentation to the Conference


Summary of Content
	Subject and Aims
	This paper provides clarification of the role of the SRC and its relationship to the Council, and proposes amendments to Standing Orders to effect it. 

	Main Points


	Background

The role of the Methodist Council

The history and developing role of the SRC

Clarifications about the strategic role of the SRC and related matters

Proposed amendments to Standing Orders

	Background Context and Relevant Documents (with function)
	Standing Order 213 and other relevant SO’s quoted in the paper 

	Consultations
	SRC 


Summary of Impact 

	Financial
	

	Personnel
	Further embeds previous decisions to have a development & personnel Sub-Committee of the SRC 

	Legal 
	SO amendments proposed. 
Consequential amendments may follow after L&P scrutiny

	Wider Connexional
	Clarifies role of SRC  and makes transparent for members of other connexional bodies

	External (e.g. ecumenical)
	

	Risk
	Risk of growing confusion and tension between connexional governance bodies if clarification is not achieved


1. Everything that goes to the Conference has to be authorised by a governance body that is subsidiary to the Conference [e.g. Law & Polity Committee, Faith & Order Committee, Stationing  Committee, Ministerial & Diaconal Candidates and Probationers’ Oversight Committees, the Methodist Council, the Conference Business Committee] or senior officers of the Conference [e.g. the Secretary] or bodies set up by the Conference to do particular tasks [e.g . Working Parties].  (n.b. the Team may be directly responsible for generating these items of business, or it may indirectly support other bodies that have the primary responsibility for doing so, or it may have no involvement at all)
2. Apart from the matters that the Council has to authorise, the material in 1 above does not have to come via the Council. It may, however, at times be prudent for it to be shared with the Council.   
3. The Council is required to report to the Conference on all tasks delegated to it by the Conference and all those things which it has the responsibility of preparing for the Conference [see SO’s 211 and 212].   
4. The SRC replaced the previous Methodist Council Executive with the intention of being a different sort of body. It is not an oversight body dealing with the governance of generic matters, because it is not representative of the whole Connexion. Instead people are recruited for it with particular skills to deal with specific aspects of governance. There is currently no constitutional right for the Council to delegate the Council’s responsibilities to it outside its own narrow remit (although de facto this has to happen occasionally). The SRC is meant to deal, as its name suggests, with strategic matters to do with resources (both of finance and of personnel). In a sense it is both the finance sub-committee and the personnel sub-committee of the Council, although it has recently developed sub-committees of its own to deal with these two matters. 

(a) The SRC is responsible for detailed examination of the unified statement of connexional finances [SO 213(3) and 360] and for recommending that statement to the Council, which in turn has to recommend it to the Conference. It is also responsible for doing the detailed work and then proposing to the Council the budget for the Methodist Church Fund for the next connexional year [SO 213(4) and 361 – n.b. this has now de facto become the budget covering all funds that matches the financial statement in 3 above]. The Council is then responsible for recommending this budget to the Conference [SO 212(2)]. The SRC is further responsible for recommending to the Council what the levy on districts (which the districts in turn raise as assessment from circuits and circuits from local churches) should be for the coming year, and the Council then recommends it to the Conference [SO 213(4) and 212(2) – but n.b. this requirement has not been fulfilled in recent years].

(b) The SRC is also responsible for exercising oversight of the general work of the Connexional Team and for reporting on it to the Council and, through the Council, to the Conference as appropriate [SO 213(5)(ii)], and for ensuring that there is a collaborative style of working in the Team . This responsibility is about the generic working of the Team, not particular projects: thus the SRC played a great role in the developing of the Team Focus proposals about the overall shape of the Team.  In addition, the SRC is responsible for supervising the work of the General Secretary and the Connexional Team Secretaries (the “Reds”) in leading the Connexional Team [SO 213(5)(i)]. Again, this is about the generic processes of leading the Team, not about particular projects or items of the Team’s work.  

5. Reports that have an effect on connexional finances, or on personnel employed by the Methodist Council (if lay) or deployed by it (if ordained) in the Team or other institutions accountable to the Council have to come via the SRC. Others go directly to the Council. 
6. In looking to the future, one particular issue that needs to be addressed is how the concern for  “strategy” referred to in the Committee’s title is to be embodied in the purposes of the Committee. The General Secretary of the Methodist Church “shall be the executive officer responsible for leading the mission and strategy of the Church. He or she shall play a part in the oversight and leadership of the Church, and in particular shall be responsible for developing strategic management and the Church’s vision of unity, mission, evangelism and worship” [SO 300(2)]. That bundle of responsibilities is noticeably about the whole Church before it is about the Connexional Team. In fulfilling them, the General Secretary works with and is supported by the senior leadership in the wider Connexion (Chairs of District etc) and in the Connexional Team (the Connexional Team Secretaries a.k.a. the Strategic Leaders in the Connexional Team). Thus SO 304(1) states that the Team Secretaries “….. with the wider senior leadership of the Church, shall support the General Secretary in leading the development of the Church’s vision of unity, mission, evangelism and worship”.   
7. The Team Secretaries and the wider senior leadership of the Church meet in the Connexional Leaders Forum (CLF), which is led and directed by the General Secretary [SO 300(2A)], to support each other in their work, to engage in prayerful theological reflection, to share insights, develop vision and confer together [SO 230(1)]. This activity feeds into the fulfilment of the responsibilities outlined in 6 above, but the CLF is not a management, executive, or governance body that makes decisions about strategy.

8. The SRC, however, does have a role to play in governance processes, although, as noted above, it is not a representative governance body. It supervises the work of the General Secretary and Team Secretaries in terms of their leading of the Connexional Team, and it exercises general oversight of the work of the Team. That takes it into some areas of strategic discussion. Its responsibilities with regard to finance and personnel outlined above also take it into matters of strategy.  It is therefore reasonable to expect that when, for example, the SRC presents a draft budget to the Council, it should provide a rationale for that budget in terms of the Church’s mission strategy. But, like the budget itself, this rationale is a set of recommendations to representative governance bodies rather than decisions.  What the SRC does is decide what to recommend about these specific matters within its remit. In other matters, the SRC acts as a reference group or sounding board for the General Secretary and Team Secretaries in the process of creating strategic proposals for which the General Secretary and Team Secretaries carry the ultimate responsibility of putting to the Methodist Council or the Conference on their own authority. 

9. An attempt to redraft the Standing Order governing the SRC to reflect the above is set out below.                   
RESOLUTION
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213 Strategy and Resources Committee. 
(1) 
The Conference shall each year appoint a Strategy and Resources Committee of the council consisting of:


(i) 
a chair appointed in accordance with clause (2A) below and; 

(iA)
seven other persons who bring specified  skills and experience to the exercise of the specific items of governance that are the responsibility of the committee as set out in this Standing Order;, each appointed (subject to Standing Order 316) for a period of not more than four years;


(ii) 
the lead connexional Treasurer;


(iii) 
the chair of the Stationing Committee or his or her representative;


(iv) 
the chair of the Connexional Grants Committee or his or her representative;


(v) 
the chair of the Training Strategy and Resources Executive or his or her representative;


(vi) 
a district Chair, nominated by the Chairs’ Meeting;


(vii) 
the Secretary of the Conference and the Connexional Team Secretaries as non-voting members.

(2)
The council shall bring nominations to the Conference for appointment under head (iA) of clause (1) above, in each case stating the particular skills and experience of the person nominated. Subject to Standing Order 316 each person shall be initially appointed for a period of not more than four years and may be appointed for further periods of one or more years thereafter. clause (2A) below, nNo person may be nominated in this category for a continuous period of more than six years.
(2A)
 Subject to Standing Order 316 the chair shall be appointed in the first instance for six years and may be appointed for further periods of one or more years thereafter. Any nomination for appointment beyond six years shall require a resolution of the council carried by a majority of 75% of those present and voting and reported, with a reasoned statement, to the Conference. No person shall hold office as chair for more than nine years consecutively.
(2B)
The committee shall advise and assist the council in fulfilling the council’s responsibilities for the strategic oversight and use of resources with regard to personnel, finance and physical assets.  In pursuit of this it shall undertake and where authorised act on behalf of the council in the specific tasks set out in this Standing Order, in which it may in turn be assisted by sub-committees appointed by the council. 
(2C)
The committee shall act as an advisory body for the General Secretary and Connexional Team Secretaries as they devise strategic policies which they then present to the Council or the Conference on their own authority.

 (3) 
The committee shall be responsible for detailed examination of the financial statement required by Standing Order 360 and for recommending its adoption by the council.
(4) 
The committee shall propose to the council the budget for the Methodist Church Fund together with a rationale for it in terms of the priorities and mission strategies of the Methodist Church, recommending the total amount required to be levied by the Conference for the next connexional year and the payments to be made from the fund, taking into account the priorities judged necessary by the council.

See S.O. 361.
(4B)
The Committee  shall  act to advise and enable the council to fulfil its legal duties and obligations as an employer. It shall have responsibility for all personnel matters for those with Methodist Council employment contracts, and shall act as the responsible body for implementing the Church’s duty of care towards those ministers and deacons appointed to serve in appointments under the direction of the council and those ministers and deacons appointed as officers of the Conference and located in the Connexional Team .

(5)
The committee shall supervise the work of the General Secretary and Connexional Team Secretaries in leading the Connexional Team
(5A) 
It shall also:

(i) 
supervise the work of the General Secretary and Connexional Team Secretaries in leading the Connexional Team;


(ii) 
exercise oversight of the general work of the Connexional Team; and shall report thereon to the council and Conference as appropriate; and


(iii) 
ensure that a collaborative style of working is adopted throughout the Connexional Team, so that coherent policies may be followed and duplication and waste be avoided.
(6)
The committee shall undertake such other tasks as the council may legitimately delegate to it.   
