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Equality and Diversity Update

Basic Information

	Contact Name and Details
	Margaret Sawyer, Equality and Diversity Officer

sawyerm@methodistchurch.org.uk

	Status of Paper
	Final

	Action Required
	Decision

	Draft Resolutions


	· Recommend to Conference that it continue the suspension of SO 336

· Request the Race Stakeholder Forum to devise a way forward for selecting governance body representatives across the full spectrum of E&D work and bring a report to the Council in February 2012.



	Alternative Options to Consider, if Any
	None 


Summary of Content

	Subject and Aims


	To inform the Methodist Council of progress in recruitment to the new bodies dealing with matters of Equality and Diversity.

To make recommendations about the suspended SO.

	Main Points


	· The success of the recruitment process

· Reasoning for the continued suspension of  SO 336 

	Background Context and Relevant Documents
	Towards an Inclusive Church Conference report 2010 described the architecture for the new way of working for social justice. This report addresses some of its recommendations.

	Consultations


	Belonging Together Partnership staff, District Chairs, individual members of the Methodist Council 


Summary of Impact 

	Standing Orders
	Continued suspension of SO 336

	Faith and Order
	Consultations being sought

	Financial
	N/A

	Personnel


	Exploration of improved ways of working together as envisaged within the Belonging Together Partnership

	Legal 


	Better understanding of Equality Act throughout the connexion through stakeholder forum members

	Wider Connexional


	Implications for the development of a truly inclusive Connexional Church

	External (e.g. ecumenical)
	As the work develops there will be scope for ecumenical collaborative working

	Risk
	Keeping SO 336 suspended whilst developing the Racial Justice Committee into the Race Stakeholder Forum reduces the potential risk of negatively impacting on racial justice work.  The greater risk would be to delete SO 336 prematurely.  


Equality and Diversity Update 
1. The 2010 Conference agreed an Equality and & Diversity (E&D) architecture that builds on existing social justice committees and includes six Stakeholder Forums each of which is represented at a Resource Group.  The Conference also agreed that these groups will eventually become a single Stakeholders Forum supported by a series of open networks which will provide access to the work and resources of the Forum. 
2. Progress since Conference.

2. i Documentation and background papers for the recruitment process were developed in collaboration with staff from the Belonging Together Partnership Project and Discipleship and Ministries.  The aims of the Belonging Together Partnership will contribute to the shape of the work for the Race Stakeholders Forum in order to achieve the following: 
· To affirm the vocation of worship and mission through a diverse membership

· To bring cohesion to the witness and work of the Methodist Church

· To celebrate the diversity of the whole people of God

2. ii District Chairs were asked by the Conference to oversee the recruitment of volunteers to the stakeholder forums and they advised staggering the recruitment process and focusing on the three established areas of work, Disability and Impairment, Gender, and Race. Their involvement also included:

· helping to disseminate recruitment information in their districts,  

· providing references for each applicant,
· participation in interview panels,
3. Recruitment Process Preparations 

3  In order to maximise the diversity of applicants, the recruitment process included:  

· A “user friendly” advert which was agreed at the Chairs’ meeting to attract applicants for the three areas
· Each District office circulated the advert to all circuits

· The advert and background papers were posted on the Methodist Church website

· Twitter and Face book messages were sent to enquirers

· The Methodist Recorder and the joint Church press printed the advert

· Using local communication mechanisms to disseminate the information
4. The selection process

4.i The calibre of applicants was extremely high and included amongst them were those who hold senior policy and advisor roles within the Equality and Human Rights Commission (EHRC), consultants working directly in social work, local authorities, or law firms. All are Methodists, demonstrating their willingness to offer what they could to the Methodist Church.

4. ii We have recruited four new volunteers to work with five people from the previous Committee for Racial Justice (CRJ), four to work with the existing member of the Gender Justice Committee (remembering that it is through this stakeholder group that Methodist Women in Britain (MWiB) will develop a clear channel of communication
) and seven people to form a new Forum for Disability and Impairment. 

4.iii  Foundational documents from previous justice work will be shared by former committees with the new stakeholder forum members in order to create a common place from which to develop the new work.  With the offerings of those who are new to the work, a rich place of dialogue and exchange can be created both for the benefit of all those within the Methodist Church, and for the wider community into which it ministers.

5. How will the remaining groups be appointed?

5.i Members of the Stakeholder Forums for Age and Wealth and Access will now be recruited in spring 2011 and will follow the same pattern as the initial recruitment process.

5.ii Great care has been taken to follow the recommendation from Conference 2010 and from the Chairs that the Sexual Orientation Forum should follow the recruiting process that was used for the Pilgrimage of Faith working party. That process is being investigated and similar parameters will be used in recruiting members for the forum.

5. iii Throughout the initial recruitment process some common themes have emerged that will help to build a platform for E&D across all six forums and have been collated for use by the Forums. 

5. iv. We envisage that the interview panel, which included two members of the Council, will remain largely the same for the final recruitment to the remaining forums. 

6 Responding to other decisions of The Conference in 2010

6. i The Conference suspended SO 336. Whilst the architecture is now in place, time and space are needed to allow the Forums to work together effectively.  A robust mechanism for demonstrating a truly inclusive church in Standing Orders needs to be carefully prepared. It is therefore recommended that SO 336 remain suspended until the 2012 Conference when the E&D Theology and Policy report will be ready.  That report can offer comprehensive proposals to ensure that the resultant approach to Equality and Diversity within the Methodist Church become enshrined appropriately in new Standing Orders.

6.ii The text of the Standing Order that is currently suspended is as follows:

Standing Order 336 Racial Justice 
(1) The Methodist Council shall appoint as a Team member a secretary for racial justice and a Committee for Racial Justice, of which the secretary for racial justice shall be the convenor. 

(2) The committee shall have within its purview the concerns of members of black and Asian communities and of the whole church for:

i) public policy affecting racial justice;

ii) The contribution of members of black and Asian communities to the life of the church and its varied ministries.

6.iii Representation of diversity on Governance Bodies

SO102 makes several provisions for the Methodist Council or other bodies to appoint as members of the Conference people who represent a number of constituent groups in the life of the Connexion. In particular SO 102(1)(g) makes provision for the Council to appoint six people to represent the concerns of racial justice, with at least two of them being under the age of 26.  It is recognised that the exact nature of these provisions will need to be revised to reflect the new E&D structure. It is therefore recommended that the Race Stakeholder Forum be asked to investigate this and report back to the first Council meeting in 2012.
7. And Finally…………

It is with sincere appreciation that the Connexional Team  wish to express their thanks to all the District Chairs, the interview panel and the applicants who, despite very adverse weather conditions throughout December showed their passion and commitment and attended all the interviews either in person or via a teleconference facility. We are also very appreciative of the way in which the Diaconal House in Birmingham supported us so generously during the second round of interviews.

8. Some concluding thoughts

The way in which we have been able to recruit to the Stakeholder Forums is the way in which it is envisaged that Equality and Diversity issues are addressed within the Church, and reflected the wishes of the Conference.  This is a model for success for our future ways of working to encourage inclusivity and illustrates the diversity that does exist within our church.

9. Recommendations

To continue to develop and take forward the work of inclusion in the British Methodist Church the Methodist Council is asked 

· to recommend to the Conference that it continue the suspension of SO 336

· to request the Race Stakeholder Forum to devise a way forward for selecting governance body representatives across the full spectrum of E&D work and bring a report to the Council in February 2012.
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