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Basic Information

	Contact Name and Details
	Richard Vautrey richard.vautrey@nhs.net
Eden Fletcher eden@brunswickmethodist.org.uk
Christy-Anna Errington youthpresident@methodistchurch.org.uk
Jude Levermore  levermorej@methodistchurch.org.uk 

	Status of Paper
	Final

	Action Required
	The Council is asked  to consider 7 recommendations contained within the paper.

	Draft Resolution
	1. The Council 

(i) agrees in principle that the Youth President should be a full-time post within the Connexional Team from September 2011; and

(ii) requests that the SRC consider at its May meeting what options for funding such a post should be commended to the Conference.

2. The Council adopts recommendations 4.2 to 4.7 in the report.

3. The Council directs that a report be prepared for submission to the Conference in the light of its decisions.     

	Alternative Options 
	


Summary of Content

	Subject and Aims


	Report of the Working party set up by Council to review the role of the Youth President.

	Main Points


	· 7 main aims of role identified
· Variety of models of working to fulfil those roles discussed
· Conclusion drawn that full-time paid post required
· Resources needed identified.

	Background Context and Relevant Documents (with function)
	· Methodist Conference 2010 accepted the proposals of the Connexional Team to reduce the Youth President role to part-time as part of the cuts required to the YPS budget.
·  YPS is part of Children and Youth Teams five year “Connect” development strategy. http://www.childrenandyouth.org.uk/
· The Generous website is managed by the Youth President; it enables young people to interact together between Youth Assemblies http://methodist.generous.org.uk/

	Consultations


	District Chairs, Connexional Leadership team, Youth Assembly, ex Presidents and Vice-Presidents, ex Youth Presidents. Development and Personnel Connexional Team staff, Projects Officer.


Summary of Impact 

	Standing Orders
	N/A

	Faith and Order
	N/A

	Financial
	Yes, details contained within the paper

	Personnel
	Yes, details contained within the paper

	Legal 
	N/A

	Wider Connexional
	N/A

	External (e.g. ecumenical)
	

	Risk
	N/A


YOUTH PRESIDENCY REVIEW

1.
Background to the Review 
1.1
During November 2010 all District Chairs and the Connexional Team Strategic Leaders and Cluster Heads were asked to participate in a review of the Youth Presidency during the connexional years 2008-09 and 2009-10. Each was asked to answer a series of multiple choice and short response questions in an online survey. Respondents were asked to answer in relation to the role of Youth President, its purposes and manifestation, but not to comment on individuals who have been Youth President. 

1.2
At the November Youth Assembly all young people attending were asked the same questions as the District Chairs and Connexional Team leaders. 

1.3
Telephone interviews were carried out with ex-Presidents and Vice-Presidents who have been in post since 2008. (The results of all the research can be found in Appendix 1.) 

1.4
A working party was set up by Methodist Council comprising Richard Vautrey, Eden Fletcher, Jude Levermore and Christy Anna Errington to bring recommendations about the future of the role of the Youth President. Christopher Stephens, Research Officer, attended this group to assist with the research analysis and to give advice on implications drawn from the research. Carmila Legarda, Director of Development and Personnel, gave a written submission regarding specific questions around employment law and policy.  

2.
Research findings
2.1
The research found that the Youth President role had a positive impact in general. There were issues raised and criticisms voiced but overwhelmingly the research found the post to be a positive addition to the life of the Church.

2.2 
The detailed findings of the research are available in Appendix 1. From these, it is useful to extract these significant points.
· The most valued function of the Youth President has been their role to encourage and enable young people around the Connexion. However, contact with the Youth President has been limited for the majority of respondents and therefore this function has been fulfilled in only a limited way. 

· All seven major roles of the Youth President are regarded as highly desirable. These are to:

· act as the representative embodiment of the Youth Assembly between Assemblies;        

· be the normal spokesperson for young Methodists wherever one is needed inside or outside the Church;        

· be a member of the Conference;  

· preside at the Youth Assembly ;       

· travel around the Connexion encouraging and enabling young people;        

· be a member of the Connexional Leaders Forum;        

· be a member of the Methodist Council.
· Some uncertainty and a distinct lack of knowledge surround the actual working life of the Youth President and the role the office has taken in practice

· Increased visibility would be desirable

· There is considerable variation in respondents’ views on the development of the Youth Presidency model 

2.3
From the research, a natural conclusion is that while there is support for the Youth President role, there is a lack of clarity around the office and that, as a result, too much is being asked of the position in too little time with too few supporting resources. 

3.
Working Group findings
3.1
The Working Group felt it necessary to establish first the most desirable model of Youth President based on the information available. They began by setting out the necessary functions of that office and then worked to imagine the way or ways by which an office performing these functions might work in practice. Although they discussed more detailed practicalities, such as relationship to the Connexional Team, location and line management, their recommendations have avoided details which are outside their remit and which would be matters best established after the Methodist Council’s views are expressed on the proposed model. 

3.2
The Working Group detailed the desirable functions of the Youth President, considering the current office, the consultation and the advice of the current Youth President. These were deemed to be of two distinct types: 

· First, there are ‘executive’ functions- working with and participating in the governance structures of the Church and ensuring that the mind of Youth Assembly and the perspectives of Methodist children and youth are fully articulated and reflected in those structures. 

· Secondly, there are representational aspects of the role, listening to the views of young people, supporting and enabling young people, sharing experiences and stories by providing a two-way communication bridge between adults and young people, and representing Methodist children and youth in the public space and with partner organisations. 

3.3
The Working Group recognised that visibility of the Youth President can be achieved in a variety of ways, and that physical travel around the Connexion was only one of those.  The group did not believe the Youth President should be expected to spend large parts of their time accompanying the President and Vice-President on weekend visits, but that visibility could be enhanced through other methods, such as greater use of electronic media, writing articles for The Methodist Recorder and other publications and attendance at specific events such as Greenbelt.

3.4
The group noted the limitations of the role, given its one-year, time-limited nature, but felt that this model was worth preserving in order to support the type of office held and enable a breadth of office-holders to participate in it. 

3.5
The Working Group heard strong evidence that the Church saw the value of the Youth President Designate role.

3.6
Learning from the direct experience of recent Youth Presidents, the Working Group is resolute in concluding that the current part-time post is unsatisfactory, noting the impossibility of attending governance meetings and residential meetings while working in a part-time capacity, the irregularity of the hours required by the Youth President role of advocate and advisor, and the sheer amount of work expected of the Youth President by the Connexion. It is therefore impractical for the post-holder to hold another part-time job at the same time unless this was with an extremely understanding and flexible employer. 

3.7
The group considered the possibility that the Youth President could revert to being an unpaid, voluntary role.  However, it was noted that this was the previous arrangement a number of years ago and it was changed because it was agreed that this was unsatisfactory. It was difficult for the post-holder to fulfil their role at the same time as being either in full-time education or in the early stages of paid employment with little flexibility or leave allowance.  With these restrictions it would be almost impossible for the Youth President to be given the leave to attend the Methodist Council, CLF and the Conference, as well as participate in other weekday events.  The group concluded that to revert to a voluntary role would significantly reduce the chances of improving the visibility of the Youth President, the very thing that most respondents wished to be addressed.  The result is that the Church is currently asking for a full-time commitment but only paying for a part-time post.

3.8
Maintaining a part-time Youth President would require either substantially reducing the function of the office or reinstating a full-time Youth President. Considering the positive reaction in the research to all elements of the current Youth President job description, the latter of these two options is clearly that which the Church wishes to support. 

4.
Working Group Recommendations for a Youth Presidency Model
4.1
The Working Group recommends that the Youth President role be a full time paid post. 

In order to fulfil the requirements of the office desired by the Church (and detailed at 2.2 above), noting the findings at 3.4 and 3.6 above, and considering the experience of the current part-time office-holder, a voluntary or part-time post is deemed to be impractical without severely reducing those requirements. The research suggests all requirements are still desirable, and therefore expanding the time given to the post rather than reducing its remit is the Working Group’s recommendation.  Depending on the response of the Council to this recommendation, a full job description can be written up in advance of the Conference. This would take account of the following recommendations.

4.2
The Working Group recommends that, in line with the current development of work in this area, a full-time office-holder be expected to engage more fully with the voices of younger children, as well as the older youth categories within the YPS age range.

4.3
The Working Group recommends that an overseas trip be offered to a Youth President.
This would be in line with the current offers made to the President, Vice-President, President of Methodist Women in Britain and the President of the Methodist Church in Ireland.  

Making the post full-time will allow the time for this to happen. It would be a valuable experience, designed for the Youth President to develop their knowledge about the World Church and therefore enhance their role and what they could bring to their year of office. Appropriate support measures would be put in place through the Connexional Team. 

4.4
The Working Group recommends that a virtual Youth President’s advisory group be set up. 

Providing a formal advisory group will allow the functions of the Youth President to be realised more fully. The group should contain those already appointed to formal roles, including the Youth President Designate, the ex-Youth President and the Youth Assembly elected Conference and Council representatives. 

This group would predominately work using electronic media and would normally meet only at events such as the Youth Assembly and at the Conference which members of the group would already be attending, therefore limiting any additional cost implications.  

The purpose of the group would be to give support to the Youth President, to allow more streamlined and focused delivery of the mind of Youth Assembly, to undertake work needed prior to Conference, and provide possible sharing of some functions of the role, spreading the burden in times of pressure. It would also preserve some of the organisational learning from year to year. 

4.5
The Working Group recommends that the Youth President Designate should be offered the opportunity to shadow the Youth President at one or two meetings and appointments before their year as President began as part of a documentable induction programme. 


Although expenses might be offered, this would not be a paid, formal activity, but an informal chance to begin valuable learning.

4.6 
The Working Group recommends that the Youth President role should be office-based, supported by the most appropriate managerial route, to be established by the Connexional Team, and integrated into formal leadership meetings where possible. 
In order to encourage a more integrated approach, to recognise the increased expectations on the office holder, to better enable working conditions and relationships and lessen the chance for isolation, home working should be discouraged. 

If the person elected was not able to work from Methodist Church House, help could be provided by the Connexional Team to find appropriate office accommodation in their local church, circuit or District office. 

The Working Group also felt it would be helpful for the Youth President to attend appropriate meetings of Team leadership and a series of regular, formal meetings with the President and Vice-President. Formalising this would allow better communication of the needs of Methodist children and youth to Church leadership.  

4.7
The Working Group recommends that appropriate formal training be offered for the Youth President, which could be undertaken in their designate year if appropriate. 
5.
Implications 

5.1
The above recommendations are those of the Working Group, based on the evidence available to them regarding the will and need of the Church. The Group recognises that the Council will need to debate these as they stand, but that further consideration will need to be given to specifics relating to the Connexional Team (such as line management structures and cluster location) and to wider contextual factors, particularly the potential budgetary implications. The Council may therefore wish to reflect on the recommendations in light of the following: 

i. A full-time paid post could cost up to £24,000 p.a., including salary and on-costs (but not any overseas travel costs).   At present, if the post is deemed a priority by the Council, this money can be consolidated from funds in the YPS budget for the remaining years of the Strategy. A full job description will be written and a salary review will be requested by the Working Group prior to any recommendations being taken to the Conference, ensuring remuneration is in line with best practice and Church standards. 

ii. The Youth President is, however, not an office contingent on the YPS, but an independent office. It will therefore be necessary to secure the ongoing resourcing of the office via alternative routes in the future. Further work will need to be done on this in the next budget cycle.   

iii. Line management will need to be undertaken by an appropriate member of the Discipleship and Ministries staff. This will have an impact on their workload.

iv. A training budget of £500 p.a. has been recommended by Development and Personnel. This would need to be set aside from the existing Connexional Team Training budget.

v. Travel costs. The current travel budget of £300 per month for the part-time budgeted post would need to be made available to the full-time Youth President. However, considering the recommendations above, the Working Group does not imagine increasing this, since it will be the approach of the office-holder to explore how to increase visibility of the Youth President by means that do not require a significant increase in time or cost in travel.

vi. Office costs may occur, but efforts can be made to reduce or negate these by having the post holder based at Methodist Church House or a District office. 

6.
Recommendations for the Council
6.1
The first task of the Council is to consider the conclusions and recommendations of the Working Group and to establish whether it will recommend to the Conference that a full-time, paid Youth President role be created of the nature set out in this paper. 

 6.2
The Council may then wish to give a steer on how the Connexional Team should seek to accommodate this or an alternative recommendation in terms of its impact on the Church’s resources both in the shorter and longer terms, recognising that the details of this work will need to be set out in full by specialists in the Team after the Council’s response to 6.1. 
6.3
To help test the mind of the Council in fulfilling those tasks, the following resolutions are proposed.
RESOLUTIONS

1. The Council 

(iii) agrees in principle that the Youth President should be a full-time post within the Connexional Team from September 2011; and

(iv) requests that the SRC consider at its May meeting what options for funding such a post should be commended to the Conference.

2. The Council adopts recommendations 4.2 to 4.7 in the report.

3. The Council directs that a report be prepared for submission to the Conference in the light of its decisions.     
