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Basic Information

	Contact Name and Details
	Doug Swanney | Head of Discipleship & Ministries SwanneyD@methodistchurch.org.uk | 020 7467 3791

	Status of Paper
	Final

	Action Required
	Decision

	Draft Resolution
	1. The Methodist Council directs that an interim report be submitted to the 2011 Conference in fulfilment of Resolution 41/5 of the 2010 Conference setting out the explorations being undertaken about the future of the site of Wesley College Bristol.

2. The Methodist Council requests that in the light of those options the Methodist Conference delegates to the Methodist Council the making of any decisions about the future of the college site that are required before the Conference of 2012. 

3. The Methodist Council thanks the members of the College Council of Wesley College, Bristol for their faithful service, and disbands the College Council at the end of the current connexional year, rescinding at that time the delegation of powers recorded in Minute 07.3.37.

	Alternative Options to Consider, if Any
	The Council may wish to consider alternative options for the future of the college site


Summary of Content

	Subject and Aims

	This report updates the Council on work undertaken to wind down activities at Wesley College, and makes recommendations regarding the future of the site

	Main Points


	(I) Activities undertaken during the current connexional year; (II) The future of the college site; (III) The management and governance of the college 

	Background Context and Relevant Documents (with function)
	MC/10/83 – a report to the October 2010 meeting of the Methodist Council


	Consultations
	The chair of the College Council; the Chair of SRC; the Connexional Treasurer


Summary of Impact 

	Standing Orders
	n/a

	Faith and Order
	n/a

	Financial
	Some of the activities outlined in the paper will incur professional fees, to be recovered from the proceeds of sale

	Personnel
	Some of the activities outlined in the paper will incur minimal additional salary costs, to be recovered from the proceeds of sale

	Legal 
	n/a

	Wider Connexional
	n/a

	External (e.g. ecumenical)
	n/a

	Risk
	Ongoing ownership and limited occupation of the college site brings inherent risks. The recommendation that responsibility be delegated from the Conference to the Council allows the Council to respond appropriately to any urgent developments


WESLEY COLLEGE, BRISTOL
SECTION I | ACTIVITIES UNDERTAKEN DURING THE CURRENT CONNEXIONAL YEAR

1. As reported to the October 2010 meeting of the Methodist Council, work has been undertaken to wind down Wesley College’s activities over the course of the current connexional year. This work has been undertaken collaboratively by the staff of Wesley College, the College Council, the directors of Wesley Conference Centre Ltd (WCC is the private company limited by shares established in July 2007 to undertake the commercial element of the college’s activity) and the Connexional Team.

2. The steps taken to wind down the college’s activities have, inevitably, been painful and difficult, and the Church has reason to be grateful to those closely associated with the life of the college who have borne heavy burdens over past months. Where winding-down activities have required collaboration with external partners, the Church has, at times, been unable to make swift progress, and consequently has further reason to be grateful to those at the college who have borne delays with patience and good grace. 
3. However, the joint activities of the staff, the College Council, the directors of WCC and the Connexional Team have (a) generated viable options to enable the college’s remaining students (expected to total 7 students on 1 September 2011) to complete their studies during the 2011-2012 academic year, (b) halted any further slide in the college’s finances, and (c) produced costed alternatives for the future of the site, based on a detailed understanding of the college’s assets, liabilities and outstanding commitments. A significant wind-down of the college’s activities will consequently have been achieved by the end of the current connexional year.
4. An appropriate opportunity to celebrate the college’s life and witness will be provided by two valedictory events. On Saturday 21 May 2011, four Methodists who have made significant contributions to theological education will give lectures at the college. The lecturers are: Professor Morna Hooker-Stacey, Professor Emerita of the University of Cambridge and widow of Revd Dr W David Stacey who was principal of the college from 1978 to 1987; the Revd Dr Neil Richardson, a former President of Conference and principal of the college from 1995 to 2001; Professor Esther Reed, Professor of Theological Ethics in the University of Exeter; and Dr Anthony Reddie, Research Fellow in Black Theological Studies at the Queen’s Foundation for Ecumenical Theological Education in Birmingham. On Saturday 23 July 2011, a day of final valedictory events has been organised, to include: a lecture by Professor Diarmaid MacCulloch, Professor of the History of the Church at the Oxford University and a former college tutor and archivist; a Eucharist at which the President-Designate, the Revd Leo Osborn, will preach; and an opportunity to view displays of the history of the college and items from the college’s archives.
SECTION II | THE FUTURE OF THE COLLEGE SITE

5. The report to the October 2010 meeting of the Methodist Council anticipated marketing the site during the current connexional year, with a view to indentifying a potential purchaser or potential purchasers in time for the 2011 Conference. However, two considerations have commended an alternative course of action.

6. First, advice provided by connexional property consultants emphasised the importance, prior to marketing the site, of clarifying the use which potential purchasers may make of the site. To this end, contact has been made with the Planning Department of Bristol City Council. These discussions with the council are complicated by current uncertainties regarding land use and planning regulations in the Bristol area. The framework governing land use and development in the Bristol area (the local development framework) is currently under review, and the Church has made a submission to the council as part of this review, whose outcomes remain as yet unknown. In the light of present uncertainties, it is advisable to delay the marketing of the site until greater clarity has been achieved regarding the local development framework and other planning considerations.
7. Secondly, even though a significant wind-down of the college’s activities will have been achieved by the end of the current connexional year, some obligations and commitments will continue beyond 31 August 2011. Primary among such obligations is the provision of teaching and administrative space and appropriate learning resources for the college’s remaining students, for whom the 2011-2012 academic year will be their final year of study. A second commitment arises from the need to house and care for the college’s library, archives and historical collections until a new home for these important resources may be determined through the Council and the Conference’s decisions in relation to the Fruitful Field project and after formal consultation with the Methodist Heritage Committee. Such obligations and commitments, should they be met by renting other appropriate space, would generate significant costs, estimated at £107,000 per annum. 
8. Costs arising from these obligations and commitments would be eliminated should these activities be undertaken on the existing college site during the 2011-2012 connexional year. Retaining occupancy of the site during 2011-2012 would inevitably incur support costs. However, the proportion of the space on the college site which would be required for such purposes would be significantly lower than that previously required, thus enabling parts of the main college building to be decommissioned, without incurring the costs associated with moth-balling the entire site. 

9. Furthermore, retaining occupancy in this limited way would also enable the Church to benefit from income of approximately £127,000 provided by commercial and charitable tenants who currently make use of parts of the college’s site, whose tenancies could be extended for the duration of the coming connexional year. Additionally, retaining occupancy of the site during 2011-2012 would eliminate the security costs which would arise should the timing of an early sale require the Church to maintain and protect a vacant site for a period of time. 
10. An analysis of the financial benefits to the Church of retaining limited occupancy of the site during the 2011-2012 connexional year has been undertaken by the Connexional Team, and such benefits can be shown to outweigh the benefits of vacating the site at the end of the current financial year, given the Church’s ongoing obligations and commitments. It should also be noted that retaining occupancy of the site during the 2011-2012 connexional year would enable the college’s remaining students, for whom the 2011-2012 academic year will be their final year of study, to complete their studies in a familiar and cherished environment. 
11. It is possible to envisage disposing of the site at the end of the current connexional year while retaining some limited occupancy of the site during 2011-2012 (for example, for teaching purposes, or in order to house the college’s library, archives and historical collections) through negotiation with the new owner. However, such arrangements would severely curtail the Church’s flexibility as well as adding another level of complexity, and such possibilities have consequently not been pursued further.
12. It is therefore prudent for the Church to retain ownership and limited occupancy of the site during the 2011-2012 connexional year. This continued occupation of the site will allow the Church to use a minimal portion of the site to meet its outstanding obligations and commitments, while optimising the likely financial benefits from existing tenancies and efficiently decommissioning surplus portions of the site at minimum expense. It should be noted that this recommendation provides a continuing and secure home for the college’s library, archives and historical collections during 2011-2012, thus facilitating the process of determining the future location of these important resources, as will be determined through the Council and the Conference’s decisions in relation to the Fruitful Field project.
13. Resolution 41/5 of the 2010 Conference directed the Methodist Council “to consider the future use of the site and bring recommendations as appropriate to a future Conference”. In retaining ownership and limited occupancy of the site during the 2011-2012 connexional year, it is conceivable that no recommendations should be brought regarding the site to the 2011 Conference. However, it is evident that judicious and timely decisions about the future of the site may need to be made ahead of the 2012 Conference. For example, the Church may need to respond appropriately and swiftly to the publication of a revised local development framework by Bristol City Council, to fluctuations in the property and investment markets, or to an unsolicited but advantageous sale or development opportunity. Furthermore, the Church may need to respond appropriately and swiftly to opportunities for income generation represented by commercial and charitable tenants. It is consequently recommended that the Conference be asked to delegate decisions about the future of the college site to the Methodist Council.
SECTION III | THE MANAGEMENT AND GOVERNANCE OF THE COLLEGE

14. The above recommendations regarding the site notwithstanding, the amount of academic and collegiate activity taking place at the college should occupancy be retained during 2011-2012 will be hugely reduced from that currently witnessed. Furthermore, as noted above, valedictory events are being organised to take place during the coming spring and summer months. The need for a separate management committee at the collegiate level is consequently minimised, and the valedictory events provide an appropriate point to bring the work of the College Council to a close. It is consequently recommended that the College Council be so disbanded and that those powers delegated by the Methodist Council to the College Council revert to the Methodist Council. In exercising those powers during the 2011-2012 connexional year, the Council will be able to work largely through its officers, and in collaboration with the Chair of the Bristol District and current Chair of the College Council (the Revd Ward Jones).

15. Similarly, it is appropriate for the directors of Wesley Conference Centre Ltd (WCC) to move to minimise their governance arrangements for the duration of the company’s life. It is therefore further recommended that the officers of the Methodist Council liaise with the directors of WCC to assist WCC appropriately to minimise its governance arrangements.

***RESOLUTIONS
1. The Methodist Council directs that an interim report be submitted to the 2011 Conference in fulfilment of Resolution 41/5 of the 2010 Conference setting out the explorations being undertaken about the future of the site of Wesley College Bristol. 
2. The Methodist Council requests that in the light of those options the Methodist Conference delegates to the Methodist Council the making of any decisions about the future of the college site that are required before the Conference of 2012. 
3. The Methodist Council thanks the members of the College Council of Wesley College, Bristol for their faithful service, and disbands the College Council at the end of the current connexional year, rescinding at that time the delegation of powers recorded in Minute 07.3.37.

APPENDIX 
Council Minute 07.3.37
Wesley College Bristol (MC/07/107)

The Council resolved that all powers of management are delegated to the College Council, save in relation to sales, mortgages, lettings or any other disposition of property, provided the powers of management are exercised in a manner which does not conflict with Standing Orders.  For the avoidance of doubt, this includes the power to apply for and obtain a licence in relation to Standing Order 922(3A).

