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Basic Information

	Contact Name and Details
	Ian Harrison, Connexional Grants Committee Chair, 
Ian.b.harrison@btinternet.com; Nick Moore, Head of Support Services, mooren@methodistchurch.org.uk

	Status of Paper
	Final

	Action Required
	Decision

	Draft Resolution
	The Council adopts the report and recommends to the Conference that Standing Order 213B be amended to allow the CGC the flexibility to fund chaplaincy work which does not meet the current connexional grants criteria.

	Alternative Options to Consider, if Any
	None




Summary of Content

	Subject and Aims


	The report outlines the activities of the Connexional Grants Committee (CGC) during the year 2009-10 and recommends a policy change to enable the Church to better resource its chaplaincy work.

	Main Points


	· Total amount of funding distributed
· Membership
· Change to chaplaincy grant policy

	Background Context and Relevant Documents (with function)
	MC/10/58 recommended that chaplaincy grants be processed differently from other grants.

	Consultations
	


Summary of Impact 

	Standing Orders
	213B

	Faith and Order
	None

	Financial
	Grants for chaplaincy work which is not currently within the definition of ‘connexionally significant’ to be available via the CGC

	Personnel
	None  

	Legal 
	None

	Wider Connexional
	Amends the type of grants available from the CGC

	External (e.g. ecumenical)
	None

	Risk
	None


Connexional Grants Committee Report 2009-2010

Background
1. The Connexional Grants Committee (CGC) was created as a result of a decision of the Conference of 2007. The Committee brings together grant making from connexional funds for mission in Britain and mission with our World Church partners.

2. The work of the Committee is overseen by the CGC Governance Scrutiny Group (GSG) whose task is to ensure that funds are used for their intended purpose and that grants are made properly and with auditable trails of accountability. For its part, CGC is looking to improve the learning outcomes from all grants that it makes through the institution of a reliable system of monitoring and evaluation.

3. Since it began work in 2008, the Committee has effectively carried on the work of its forerunners, the Resourcing Mission Grants Committee and the World Mission Group.  From the start of connexional year 2010-11, new grant-making criteria came into force that have seen key non-property grants in Britain needing to demonstrate “connexional significance” which entails the likelihood that projects that the Committee supports will be funded entirely from CGC resources.

Mission and Ministry in Britain  
4. Connexional grants for work in Britain are decided in the first instance by one of six specialist “streams” (Mission and Ministry; Youth; Methodist Heritage; Cross-cultural; Chaplaincy; and Property). Each application is reviewed by three people from the stream (including the stream Chair) who make a recommendation to support or decline the bid. For grants of up to £30k, the Stream’s decision is final; bids of £30,001 – £100k are decided on the recommendation of the stream by a Sub-Committee of the six stream chairs; bids of over £100k are decided by the Connexional Grants Committee itself which comprises three independents plus the chairs of the Mission in Britain and World Church Sub-Committees.

5. The two main sources of the funds used for these grants are the Connexional Priority Fund (CPF) and the Mission in Britain Fund (MiBF). Other sources from which grants are given include the Epworth Fund and the Annesley House Fund. During the year, a decision was made by SRC that from Connexional Year 2010-11 until CY 2013-14 the uncommitted income from the Epworth Fund would be used to support the Youth Participation Strategy which was approved by Conference in 2007.

6. In 2009-10, the Committee approved grants as follows:

	Stream
	No. of Grants approved
	Value of grants

	Mission and Ministry
	11
	£760,673

	Cross- Cultural
	11
	£460,447

	Chaplaincy
	12
	£763,102

	Heritage
	5
	£132,452

	Youth
	9
	£1,005,500

	Property
	89
	£1,210,000

	TOTAL
	137
	£4,332,174


Mission in the World Church
7. The Methodist Church has always taken very seriously its call to work and build relationships across the world. At present the Methodist Church in Britain works with over 70 Partner Churches around the world. We are proud and delighted that the Methodist Church in Ireland is a full partner with us in this work and is fully represented in the relevant decision-making fora.  

8. Our work in the world Church falls under three grant-aided categories: general grants; Nationals in Mission Appointments (NMA) and Scholarship and Leadership Training (SALT). The support of Mission Partners is not within the remit of the CGC.

9. Grant making follows basically the same pattern as for Great Britain: each of the three grant activities has a “stream” which makes decisions against similar financial boundaries to their Mission in Britain counterparts. The World Church Sub-Committee is chaired by the Secretary of the Methodist Missionary Society and includes the three stream chairs. As before, grants for more than £100k come to the main CGC which includes the MMS Secretary as Chair of the Mission and Ministry in the World Church Sub-committee.

10. The source of the funds is the World Mission Fund. As most grants are for less than £30k, the streams make the majority of grant-making decisions including emergency aid.

11. In 2009-10, the following World Church grants were agreed:
	Stream
	No. of Grants Approved
	Value of Grants

	World Church General Grants 
	127
	£2,120,623

	Nationals in Mission Appointment 
	19
	£539,525

	Scholarship and Leadership Training 
	25
	£379,587

	TOTAL
	171
	£3,039,735


12. The CGC is supportive of the outcome of the All Partners Consultation held in June 2010. This offered new insights into priorities for grant-making and we hope that the action group established as a result of the Consultation will move forward rapidly with new ideas for developing strategic grant support for our partners.

The Outlook
13. The new Connexional Year (2010-11) sees the implementation of the full “connexional significance” regime that was approved for UK grants in 2007. We have tried to ensure that District Grants Officers are fully aware of the implications and that Districts as a whole recognise the responsibilities and opportunities that the new system offers. Clearly the CGC, along with the Governance Scrutiny Group, will be monitoring developments closely and will make further reports and recommendations.

14. The amount of funding available for grant making in Britain varies from year to year depending on voluntary giving to MiBF and the volume of property sales that are levied in aid of the CPF.   The CPF is under particular stress due to other calls on it that have been agreed by Conference.  We therefore expect quite a sharp drop in the funding available for mission in Britain in the short term.  We hope to be able to continue World Church work at historic levels. 
15. A review of the process for grant-making for property purposes is being carried out.  This may have implications for CGC operations in due course.
Chaplaincy
16. As a result of feedback from across the Connexion and consultation with the Connexional Team the CGC believes that a change to its policy would enable the Methodist Church to better support its chaplaincy work. The CGC has been charged with interpreting “connexional significance” and has done so through the creation of clear, published criteria. All the grants it approves must conform to these criteria, with the exception of property and world mission grants.  Historically, the Connexion has supported the work of Methodist chaplains in higher education.  These chaplains are clearly not distributed equally around the Districts and it is clear that, in some cases, Districts are unable to cope with the financial consequences.  We do not believe that it was the intention of Conference that the work of these chaplains should cease. 
17. The CGC therefore proposes an amendment to Standing Order 213B in order to ensure that it is able to support Chaplaincy applications which do not meet its current criteria of being “connexionally significant”.

Personnel
18. There has been a number of changes in the Committee during the year:  the Revd Pat Horton resigned as chair of the Chaplaincy stream and was replaced by Revd John Cooke;   the Revd Kavula John resigned as chair of the World Church general grants stream and was replaced by Revd David Haslam (but Mrs John remains as a member of full CGC);  the Revd Andrew King resigned with effect from 31 December as chair of the GSG and was replaced by Mr Andrew Whitley; and Mrs Helen Miller resigned from the Property Stream from the same date.  Mrs Miller will not be replaced until the outcome of the property grants review is known.
Thanks
19. Getting to this stage has entailed a great deal of work and commitment by many people, in particular the new grants team at MCH who have had to create a new system from scratch and become expert in grant-making. We owe them an enormous debt of gratitude. Similarly colleagues in the Resourcing Mission Office in Manchester who continue to administer property grants on our behalf. World Church Relationships colleagues and other Connexional Team members have become involved in advising streams and Sub-Committees. And most of all, the voluntary members of the CGC and GSG who in many and various ways have added – and are adding - to its richness and diversity. On behalf of the Church, we offer them all grateful thanks.

Resolution
The Council adopts the report and recommends to the Conference that Standing Order 213B be amended to allow the CGC the flexibility to fund chaplaincy work which does not meet the current connexional grants criteria.
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Reasoned statements

Elaine Robinson is recommended to the Methodist Council as a member of the Connexional Grants Committee (CGC) World Church General Stream. She is secretary of the Nottingham and Derby District Policy Committee, secretary to the District committee responsible for World Church affairs and a member of the Connexional World Church Forum.

Jill Baker is recommended to the Methodist Council as a member of the CGC World Church General Stream. She is a former Mission Partner, a District World Church Convenor and member of the Connexional World Mission Forum.

