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Statistics for Mission
1.
Context

1.1
The Methodist Church has a long tradition of intentionally and purposefully counting. Although the data collected and type of reporting has varied, Conference Agendas stretching back to the 19th century show a concern for the collection of statistics for the purposes of transparency, accountability and connexionalism.   
1.2
Standing Orders for the Church now require that the Connexional Team brings a report on annual membership returns to the Ministerial and Representative Sessions of the Methodist Conference every three years. 2011 marks the next in this series. 
1.3
In turn, the same regulations require Chairs and Superintendents, with support of circuit pastoral committees, to make available to the Team such statistical figures as are necessary for this reporting, as well as other types of data necessary for the business of the Team.   

1.4
Although membership numbers and the “business of the Team” are key elements in the process which is now called Statistics for Mission, a much broader data type is collected each year, developed annually according to identified need, and the target audience for the reporting is beyond just the Team. Indeed, the type of data we collect and the reporting we do is focused primarily towards the mission needs of the Church in all its contexts, from local community mission planning to strategic decisions at the Conference.

1.5
An ecumenical agreement now exists between the major denominations in Britain, which identifies a common time of counting attendance in October. October is chosen to avoid high festivals and lengthy summer vacations. Counting at the same time allows denominations to make more accurate comparisons and plan together more fruitfully. 

2.
Recent Developments and Reporting

2.1
After the 2008 count, responsibility for Statistics for Mission transferred to the Research Officers, with the intention of giving this work more attention and developing it better as a tool for mission. Since then, significant efforts have been put into improving support for those filling in their returns, the quality and extent of reporting, and tailoring the questions annually to provide relevant and useful information for future mission planning. These enhancements should enable Circuits more easily to use the Statistics for Mission reports to consider their own future planning and local mission priorities.
2.2
The analysis report for the 2009 October Count is available on the Church website at www.methodistchurch.org.uk/statisticsformission. This includes experimental mapping work piloted last year with the help of diocesan staff in Manchester, which points a way towards more accessible, relevant and comparative reporting of Church data. 

2.3
Encouraged by the improved attention, response rates in the October count have risen significantly since 2008 and now rest at over 90% of all churches. This increased data bank means information from the 2009 count (alongside historical records) are being used far more regularly in the Connexional Team to inform strategy, policy and programme work across a range of its areas of responsibility. This is matched by increased use of the data by partner organisations, such as Fresh Expressions. Details of some of these are available in the 2009 online reporting.   
2.4
In addition to the main count, several districts opted in 2010 to be part of a pilot exercise to test the potential advantages, challenges and possible problems of supporting Districts to add a far greater number of questions to the October Count. Feedback is currently being sought on the pilot exercise, but early indications are that it has been of some success in all Districts, and it is the intention of the Research Officers to integrate a district-level count facility into the main data entry site in time for October 2011. Districts will be invited to opt in to this when further progress has been made. 
3.
Current Status

3.1
Special efforts were made to complete the October 2010 data entry process by February 2011, recognising the need to analyse and report in time for the Conference. The site closed on time and the data is now being checked in advance of the analytical and reporting processes.
3.2
It has become evident over the past 18 months that there would be significant benefit to the Church as a whole in providing more appropriate staffing for supporting and developing Statistics for Mission, as well as for statistical and mapping work for the Church generally. As such, the Connexional Team budget for 2011-12 currently affirms this need, and the SRC has supported the bid for an additional post in the Research team. 

4.
Planned Reporting for the Conference 2011

4.1
This year, we hope to produce the following reports for use throughout the Church:

· Conference Report

· Summary report of the denominational picture according to the data collected, including trend analysis.

· A discussion slot at the Conference, during which this report will be supplemented by additional comments on analysis and important trends 

· Popular Report

· A short summary report produced in a more popular and appealing format for distribution in the Church. Synod meetings will be invited to order copies of this for use in the Districts.

· District Summaries

· Conference delegates representing Districts will receive additional summary reports reporting information specific to their own Districts

· Full online reporting
· All of the above will be available online. In addition, detailed spreadsheets and chart-style reports setting out all the collected numbers for each church and Circuit across the Church will be made available for everyone to access and use (with appropriate accompanying notes).

The Council is asked to note this paper for information in advance of the 2011 Conference. Any feedback on processes or suggestions for developing our statistical reporting in the future would be very welcome. Please contact the Research team.  
