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Safeguarding Report for the Methodist Council,  24 January 2011 

Basic Information
	 Contact Name and Details
	Elizabeth Hall, Safeguarding Adviser for the Church of England and the Methodist Church of Great Britain 0207 467 5194

	Status of Paper
	Final

	Action Required
	Decision

	Draft Resolution
	1. The Council receives the report.

2. The Council approves the draft Terms of Reference for the Joint Safeguarding Liaison Group.

	Alternative Options to Consider, if Any
	None


Summary of Content

	Subject and Aims

	This report informs the Methodist Council of developments in safeguarding over the second half of 2010 and seeks Council approval of the Terms of Reference for the Joint Safeguarding Liaison Group of the C of E and Methodist Churches. 

	Main Points


	Staffing

Governance – with draft terms of reference for approval

Policies

Training

President’s Inquiry

	Background Context and Relevant Documents (with function)
	The Church of England and the Methodist Church co-operate with their central safeguarding arrangements. The full-time Safeguarding Adviser and the half-time safeguarding assistant are both joint posts. During 2010 the governance arrangements were coordinated and both Churches now need to approve the terms of reference for the joint committee structure. 

	Consultations
	None


Summary of Impact 

	Risk
	Appropriate response to safeguarding matters is essential. Any failure to implement carries significant risks both to individuals and to the Church.


Safeguarding Report for the Methodist Council January 2011 
This is a combined update report in relation to: 2010 Conference Resolution 35/1 Recruiting Safely; Resolution 36/2 Safeguarding Vulnerable Adults; and a general update on safeguarding matters. 

Please note that there is a separate report relating to Memorial 35 Child Protection Past Cases Review

Staffing

1. The post of Connexional Safeguarding Adviser is a combined post with the Church of England.  Elizabeth Hall took over this combined role as from 1 September 2010 following a four month period shadowing the Revd Pearl Luxon. 

2. In addition to the Safeguarding Adviser, the two Churches jointly fund a half-time administrative assistant. The post-holder has been on long term sickness absence since September 2010. The work has been covered in-house but this absence has inevitably limited some important developments, especially website development. 

3. One important difference between the C of E and Methodist structures, is that in the Church of England all CRB checking and subsequent risk assessments are done at Diocesan level. In the Methodist church this is done at connexional level. This individual Methodist casework makes a disproportionate demand on the Safeguarding Adviser’s time and there will be a need to review the more consistent provision of safeguarding resources at District level. Pending this review, the decision has been taken to create a short-term (six month) half time post to work on risk assessment and casework. Resources have been identified within budget, taking advantage of a single-year adjustment in funding for the Churches’ Agency for Safeguarding.  This appointment has been made with a start date of 14 January 2011. 

Governance

4. The Church of England and the Methodist Church have this year been able to realise a long- term aim of combining the committees which overview safeguarding. There is now a Joint Safeguarding Liaison Group, chaired jointly by the Revd David Gamble and Bishop Anthony Priddis (the safeguarding lead in the C of E House of Bishops). This group meets annually. During the year the business is carried out by two sub-committees focusing separately on Vulnerable Adults and Children & Young People – they meet three times with the facility for further meetings if required.  The Terms of Reference are attached for approval. This document is also being submitted to the Archbishops’ Council of the Church of England. 
ACTION – the Methodist Council is asked to approve the draft Terms of Reference. 
5. Within the Methodist Church, the Safeguarding Advisory Panel continues to lead on risk assessment work. This is chaired by the Revd Ian White. A Panel is convened in response either from assessments following a ‘blemished’ CRB check; an appeal against Standing Order 010; or any other matter referred by a circuit or district relating to a serious safeguarding concern. Membership of the Safeguarding Advisory Panel combines those members with professional safeguarding expertise, and senior members of the Methodist Church. 
Policies
6. In November 2010, the Church of England and the Methodist Church held a combined launch for a suite of revised and new safeguarding policies. In the Methodist Church, these now form the new Safeguarding Handbook. The contents are:

· Safeguarding Children and Young People (final draft approved by Methodist Council, March 2010)

· Safeguarding Vulnerable Adults (final draft approved by Methodist Conference 2010)

· Recruiting Safely. This was approved in outline by the Methodist Conference 2010, but it was recognised that it can only be an interim document given the Coalition Government’s very late suspension of the Vetting & Barring Scheme. The document has been published as a web resource only. It should be printed off and inserted into the Handbook.  

· Guidelines for working with Domestic Abuse / Violence. These were produced to support the Methodist Conference 2005 report ‘Taking Action’ but never widely circulated. They have been updated and are now included alongside the other safeguarding resources.

· Model policies for church, circuit and district level.

7. To assist with implementation, a ‘Questions and Answers’ resource is being developed on the Methodist website. 

Training
8. Creating Safer Space (CSS), the Methodist safeguarding programme, was launched by the Conference in 2007. Experience since that date has highlighted the need for a review and a subsequent report will be brought to the Conference in 2011. During this year, the NSPCC (National Society for the Prevention of Cruelty to Children) is undertaking a review of all the training resources and it is envisaged that an updated and consolidated resource will be available for September 2011. This will include a revised table of requirements for who should attend which sections of the programme, based on current pilots.

9. Training for vulnerable adults. The revised CSS programme will integrate vulnerable adult training. Two other resources are under development:

· A designated module for use in areas where the CSS training has not to date included vulnerable adult issues.

· Regional roadshows in March to July 2011, shared with the Church of England.  
President’s Inquiry

10. The President has agreed to a request from the Secretary of the Conference to hold an inquiry into the circumstances relating to a lay worker who was sentenced to life imprisonment for sexual offences against children earlier in 2010. The review is being chaired by the Revd Will Morrey. A confidential report will be given to the President in Spring 2011. She will then determine what further action, if any, should be taken – including whether there should be any wider dissemination of information about lessons learned. 
ATTACHMENT
TERMS OF REFERENCE AND JOINT PRINCIPLES
OF THE
JOINT SAFEGUARDING LIAISON GROUP (JSLG)
The JSLG has been established jointly by the Archbishops’ Council and the Methodist Council. The main JSLG meets annually, with the ability to meet at other times if necessary. There are two working committees, the vulnerable adults liaison group (VALG) and the children & young people liaison group (CYPLG). These meet three times per year, again with the facility of meeting more regularly if needed. These meetings can be joint or separate. This document will be reviewed annually by the JSLG. 
Membership comprises leaders from the two churches; regional representatives; some representatives of important church roles; and external professionals with specialist expertise. 

Joint Safeguarding Principles of the two Churches
We are committed to:
· The care, nurture of, and respectful pastoral ministry with, all children, young people and all adults 

· The safeguarding and protection of all children, young people and adults when they are vulnerable

· The establishing of safe, caring communities which provide a loving environment where there is a culture of informed vigilance as to the dangers of abuse.

We will carefully select and train all those with any responsibility within the Church, in line with safer recruitment principles, including the use of criminal records disclosures and registration with the relevant vetting and barring schemes.

We will respond without delay to every complaint made which suggests that an adult, child or young person may have been harmed, cooperating with the police and local authority in any investigation.

We will seek to work with anyone who has suffered abuse, developing with them an appropriate ministry of informed pastoral care.

We will seek to challenge any abuse of power, especially by anyone in a position of trust.

We will seek to offer pastoral care and support, including supervision and referral to the proper authorities, to any member of our church community known to have offended against a child, young person or vulnerable adult.

In all these principles we will follow legislation, guidance and recognised good practice.

We will achieve these principles by:
1. establishing a governance structure with an adviser at national / connexional level and a network of local advisers

2. publishing policy and guidance and being available as a source of advice for local churches about safeguarding matters including responding to concerns; responding
to the needs of those who have been abused; safer recruitment; domestic violence and the safe management of former offenders within local church communities

3. contributing to national debates on changes to legislation, guidance and recognised good practice, and communicating changes as they occur
4. advising on safeguarding casework, pastoral care, support and training and

5. working in partnership with those who have experienced abuse 

JOINT SAFEGUARDING LIAISON GROUP Terms of Reference
By working through and with the VALG and the CYPLG, the Joint Safeguarding Liaison Group will: 
1. set the overall strategy and standards with regard to safeguarding children and adults who may be vulnerable
2. develop policy, practice and guidance material (through smaller working groups if necessary) for agreement at the relevant Church decision-making bodies
3. promote responsibility, accountability and consistency wherever possible, across the two Churches 
4. promote consistency between work with  the children and young people and with adults when they are vulnerable, as appropriate
5. promote compliance with the law, consistency and adherence to best practice by working in partnership with other Church denominations and also with voluntary sector organisations and statutory agencies

6. monitor and take an overview of the implementation and impact of policy and best practice upon the churches

7. encourage  and support the work of the National (CofE) / Connexional (Methodist) Safeguarding Adviser and the Diocesan/ District Safeguarding Advisers/ Coordinators 
8.  take a strategic overview of the levels and demands of the work at national /Connexional and at diocesan / district levels
9. report, through the Joint Safeguarding Liaison Group to the House of Bishops/Standing Committee and the Archbishops’ Council and the Methodist Council at least annually
10. and undertake such other work in this field as may be delegated by the Methodist Council or the Archbishops’ Council. 

