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Basic Information

	Contact Name and Details
	Doug Swanney, Head of Discipleship & Ministries

swanneyd@methodistchurch.org.uk  

	Status of Paper
	Final

	Action Required
	Decision

	Draft Resolution
	(1) The Council receives the Report.

(2) The Council adopts the revised scheme as set out in paragraphs 6 and 7 and Appendices A and B of this report for implementation from September 2011. 

	Alternative Options to Consider, if Any
	That further work be undertaken and that implementation be postponed. 



Summary of Content

	Subject and Aims

	The paper describes the work undertaken since the 2009 Conference to develop a connexional ministerial review process for implementation from September 2011.

	Main Points


	Background: Outline of work leading up to the 2009 Conference. 
Development work: Research and consultation undertaken since. 
The outcome of the consultation: a revised scheme, whose main points are provided in Appendices A and B. 
Reflections on the development and implementation of the revised scheme.

	Background Context 
	The report Annual Development Review in the Agenda of the 2009 Conference.

	Consultations


	Connexion-wide consultation (district chairs, superintendent ministers, the Warden of the Diaconal Order, Training Officers (along with Wales and Scotland equivalents) and Annual Development Review Officers; see paragraph 5); the Connexional Leaders Forum; the Shadow Ministries Committee; the Faith & Order Committee (ongoing consultation).


Summary of Impact 

	Standing Orders
	Revision of SO 743 may be required.

	Faith and Order
	Consultation with the Faith & Order Committee is ongoing.

	Financial
	N/A. The revised scheme makes fewer demands on district resources that the scheme considered in 2009.

	Personnel
	Ministerial Development Review is a development review scheme that supports ministers both to grow in their ministry and to contribute to circuits and districts in their mission, by providing a framework for ministers to engage in reflective practice in the context of their current appointment. The revised scheme makes fewer demands on district officers and volunteers that the scheme considered in 2009.

	Legal 
	The scheme will help to meet the requirement of an agreement between the Methodist Church (and other denominations) and the Department of Trade & Industry that ministers should be offered “support... over the course of appointments to help with ongoing development”.

	Wider Connexional
	See “Personnel”

	External (e.g. ecumenical)
	N/a

	Risk
	N/a


MINISTRIAL DEVELOPMENT REVIEW
BACKGROUND

1. The 2007 Methodist Conference, by resolution 22/1, adopted the report Annual Development Review – an appraisal scheme for presbyters and deacons. This report outlined an Annual Development Review (ADR) process and recommended that ADR should be piloted during the 2007-2008 and 2008-2009 connexional years in five districts: Bristol, Manchester & Stockport, Sheffield, Southampton and Wolverhampton & Shrewsbury. The pilot was evaluated and findings from the evaluation were fed back to the Conference in 2009 in the report Annual Development Review.
2. While the evaluation emphasised the positive experience which some ministers received, it also identified some substantive concerns which it was felt needed to be addressed before the model could be implemented. The concerns related to: the logistical demands of implementing, monitoring and evaluating  the scheme; a lack of effective communication about the scheme;  the relationship between the scheme and the terms of the minister’s appointment; the relationship between the scheme and learning and development provision; and the relationship between the scheme and spiritual direction, coaching, mentoring and other support structures. 

3. The 2009 Conference affirmed the principle of a connexional ministerial review process (Resolution 42/3). However, in light of the above concerns, it directed that the Methodist Council oversee ongoing work to develop a connexional ministerial review process for implementation from September 2011, based on the proposed ADR process but addressing the concerns identified during the ADR pilot (Resolution 42/5).
DEVELOPMENT WORK
4. It was recognised in the report to the 2009 Conference that some districts outside the pilot were successfully implementing ADR-like processes, and other districts were successfully fostering reflective learning and development activity. In order to capture relevant experience from across the Connexion, district chairs and officers were invited to complete a research questionnaire. The research identified significant overlap in the principles underpinning ministerial review processes across the Connexion. There was also consistency in those principles identified as important by ministers through district evaluations. However, the research identified a variety of models in use across the Connexion, differing in aims, structure, resources and outcomes. 
5. Findings from the research provided the themes for a consultation document circulated at the beginning of the current connexional year.  The consultation document included proposed principles and a proposed model for a revised ADR scheme. District chairs, superintendent ministers, the Warden of the Diaconal Order, Training Officers (along with Wales and Scotland equivalents) and Annual Development Review Officers were among those who received invitations to participate in the consultation. Superintendents were invited to share the document with participants at circuit leadership team meetings. Over a hundred responses were received, some of which represented the collective views of a group of respondents.
THE OUTCOME OF THE CONSLUTATION
6. The results of the consultation were presented to the Connexional Leaders Forum in early January. In mid-January, a commended version of the revised ADR scheme, consisting of seven principles and a skeleton model of six core components, was presented to a specially-convened residential meeting of district representatives. In response to submissions and after further consultation, the revised scheme is termed “Ministerial Development Review – a developmental process and annual review meeting for presbyters and deacons”. The principles and the skeleton model are included as Appendices A and B below. 

7. Time was set aside at the meeting of district representatives to identify further areas of work which could profitably be undertaken over coming months to assist with the implementation of the scheme. The further areas of work identified include (a) the production of accessible guidance on theological reflection and reflective practice, and (b) the production of accessible guidance to assist in structuring and conducting an effective Ministerial Development Review meeting. This work is being undertaken by the Connexional Team, working in collaboration with district nominees. Updates are being provided for district nominees and district chairs through monthly emailed bulletins. This work will culminate in the publication of resources on 25 July 2011, to enable induction activities to take place during the first part of the 2011-2012 connexional year.
REFLECTIONS ON THE DEVELOPMENT AND IMPLEMENTATION OF THE REVISED SCHEME
8.  A number of the lessons learned in the Methodist context are not dissimilar from those found in other organisations when attempting to design a workable and effective scheme of this nature. The key determinants of success include clarity of purpose and focus (avoiding the temptation to achieve multiple objectives through a single vehicle), simplicity (avoiding the tendency to create a great deal of paperwork and complex processes), and sound communication. 
9. The scheme is designed to be light-touch and flexible. However the scheme will inevitably have an impact on ministers, including superintendents and district chairs, in terms of the time commitment required. It is to be hoped that the benefits of enhanced understanding and relationships, together with some identification of ministers’ desired development opportunities, will outweigh the “costs”.
10. Circumstances and relationships will inevitably play a part in the implementation of the scheme. These are integral to any “people process”, and trust and mutual understanding are vital to success. Inevitably, there will be issues here which may impede success in some context. On the other hand, the process may provide an opportunity to begin to resolve some problematic issues: handling difficult conversations can, on occasions, be helped by a process which requires participants to engage in dialogue and gives them permission to be open and honest in their communication. Clear communications about the scheme, its principles and purposes, and ongoing support and guidance, will, meanwhile, endeavour to promote positive outcomes.
11. The commended scheme is a connexional scheme, enabling ordained ministers to be confident that they will have comparable experiences, wherever they serve. However, local situations do provide different contexts, and it is hoped that the simplicity of the scheme allows for some flexibility in its implementation while meeting the agreed requirements.
RESOLUTION
1. The Council receives the Report.

2. The Council adopts the revised scheme as set out in paragraphs 6 and 7 and Appendices A and B of this report for implementation from September 2011. 
APPENDIX A
Ministerial Development Review – a developmental process and annual review meeting for presbyters and deacons | PRINCIPLES

1. Ministerial Development Review is a development review scheme that supports ministers both to grow in their ministry and to contribute to circuits and districts in their mission. 
2. Ministerial Development Review provides a framework for ministers to engage in reflective practice in the context of their current appointment.  Ministerial Development Review is not spiritual direction or mentoring, nor is it line management.

3.  Ministerial Development Review is a light-touch and flexible scheme.  Ministerial Development Review is a tool to support ministers in their ministry and to support circuits and districts in their mission. It is not an end in itself and should not be an onerous or burdensome exercise for ministers or circuits.

4.  Ministerial Development Review is a connexional scheme.  Ministerial Development Review should be consistently employed across the Connexion, allowing for familiarity and parity. As a light-touch and flexible scheme, there is room for a degree of flexibility in implementation at district level.

5. The Ministerial Development Review process should be transparent. Clarity is required during the process, especially regarding which information is being shared, and with whom it is being shared. Some of the information shared during the Ministerial Development Review process will be confidential, and the boundaries of confidentiality should be carefully observed.

6. All who are involved should be committed to ensuring that the Ministerial Development Review scheme is a successful process for the minister concerned. All involved in the Ministerial Development Review scheme have rights and duties within the process. All will share responsibility for its success. All involved in the Ministerial Development Review scheme should recognise the differing levels of power held by participants within the process. Trust in the Ministerial Development Review scheme and in the relationships within the Ministerial Development Review process will be crucial to the success of the process.

7. Each component of the Ministerial Development Review process should be rooted in prayer and reflection.

APPENDIX B

Ministerial Development Review – a developmental process and annual review meeting for presbyters and deacons | SKELETON MODEL

1. Three participants are closely involved in each Ministerial Development Review process. 

· For circuit ministers: the minister herself/himself, the superintendent minister and a lay representative agreed by both.

· For superintendent ministers: the superintendent herself/himself, the district chair, and a lay representative agreed by both.

· For district chairs: the chair herself/himself, the General Secretary & Secretary of the Conference, and a lay representative agreed by both.

2. The Ministerial Development Review process should take place once each connexional year, and at an interval of approximately twelve months. The process should be structured around at least one face-to-face meeting. Responsibility for convening and chairing the meeting rests, in the case of Ministerial Development Review  processes for circuit ministers, with the superintendent minister or the lay representative. All correspondence in preparation for and following the meeting could be undertaken electronically.

3. The meeting should enable the participants: 

· prayerfully and reflectively to review together the minister’s work over the past year, in the context of their current appointment, and against the hopes and goals set at the previous meeting – noting successes, challenges, changes in circumstances and learning ;
· prayerfully and reflectively to identify together new hopes and goals for the coming year in the context of the circuit’s priorities; 

· prayerfully and reflectively to identify together areas for learning and development to support the minister during the coming year. 

4. The minister should be invited to nominate individuals who have knowledge of their ministry to feed into the process by responding to feedback questions. The other participants may suggest other individuals to feed into the process by responding to feedback questions, should they wish to do so. The final list of those to be invited to feed into the process, and the feedback questions to be asked of them, should be agreed by all three participants.

5. After the meeting, a report of the outcomes of the meeting should be written and agreed to by all three participants. In the case of Ministerial Development Review processes for circuit ministers, the minister herself/himself and the superintendent should each retain a copy.

6. While recognising that all participants should be committed to the success of the process, there may be occasions when disagreements occur. If these disagreements cannot be resolved between the parties concerned, the matter should be referred to another party for investigation and mediation. In the case of Ministerial Development Review processes for circuit ministers, the matter should be referred to the district chair. In the case of deacons in circuit appointments, the matter should also be referred to the Warden of the Methodist Diaconal Order. In the case of Ministerial Development Review processes for superintendents and district chairs, the matter should be referred to another party acceptable to all three participants.

