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Basic Information

	Contact Name and Details
	The Revd Barbara Bircumshaw, Chair, Music Resources Group (MRG) revdbirc@btinternet.com  Professor Peter Brophy, Editor-in-Chief, MRG

	Status of Paper
	Final

	Action Required
	Decision

	Draft Resolutions
	1. The Council receives the Report.
2. In response to Notice of Motion 103, the Council agrees that it is not cost effective for the Church to produce Singing the Faith backing tracks, but recognises that commercial providers may independently seek to make such a product available in the future.

	Alternative Options to Consider, if Any
	None



Summary of Content

	Subject and Aims

	The aim of this paper is to inform Council of the progress made during the current Connexional year with the production of the new Methodist hymn collection, Singing the Faith.

	Main Points


	· Production has encountered slight delays and all printed editions will now be published in September
· Progress is being made with the production of the accompanying electronic resources

· Marketing is well-developed with a dedicated website, over 10,000 copies of the sampler distributed and healthy orders for the printed editions. Planning of launch events is well advanced.

· The development of the web-based Singing the Faith Plus (STF+) resource has made significant progress and is due to be available for Conference 2011.
· It is anticipated that the MRG will make its final report to the Conference this year.

	Background Context and Relevant Documents (with function)
	The Methodist Conference 2010 instructed that the new hymn collection should be published as an authorised collection in 2011. “Singing the Faith – the Music Resources Group (MRG) Report” (Conference 2010 - http://www.methodist.org.uk/downloads/conf10a-29-singing-the-faith-160211.pdf) provides the background. 

	Consultations
	MRG continues to consult with the Connexional Team and the Secretary of the Faith & Order Network, as appropriate.


Summary of Impact 

	Standing Orders
	None

	Faith and Order
	None

	Financial
	It is anticipated that STF may provide a significant revenue stream to the Church.

	Personnel
	None

	Legal 
	Rights clearance is ongoing

	Wider Connexional
	The publication of STF is highly significant for the worship and spiritual life of the Church.

	External (e.g. ecumenical)
	The Methodist Church in Ireland will consider authorisation of STF in Spring 2011. It is anticipated that there will be interest from members of other churches although it is felt unlikely that other UK churches will adopt STF. Methodist churches worldwide may be interested in the publication.

	Risk
	MRG and the Team continue to manage risks associated with publication.


Singing the Faith: Report to the Methodist Council
1. The 2010 Conference authorised Singing the Faith (STF) and instructed the MRG and Connexional Team to arrange for it to be published. The Conference also gave authority to the Revd Barbara Bircumshaw, as Chair of the MRG, to authorise minor changes to the collection on its behalf, after consultation with the Secretary of the Faith & Order Network. The Conference asked that publication take place in advance of its 2011 meeting.

2. Intensive work has been undertaken since the Conference, and continues, to prepare all the texts, music, indexes, appendices and other material needed for the printed editions, to produce a series of proof copies and to check each of these minutely. Additional hymns for adult baptism were identified, as requested by the Reference Group at the Conference, and a suitable hymn selected. Hymns for younger people were also reviewed. During this process a significant problem was encountered arising from the need to allocate much more space than anticipated to a number of modern worship songs. At one stage it appeared that the anticipated length of the printed full music edition, already a large volume, would be exceeded by over 20%. Through detailed discussion and negotiation with the publishers, this overrun has been reduced to manageable proportions, with the loss of only a small number of items. Great care has been taken to ensure that this in no way upsets the balance or integrity of the collection and on this basis the Revd Barbara Bircumshaw has been able to approve the changes on behalf of the Conference. At the time of writing (late February 2011) the clearance of rights for all items was still under way and it is possible that, as anticipated in the Conference resolutions, some further minor changes will be needed as we progress towards publication.

3. As a result of the delays these problems occasioned it is now anticipated that all printed editions (full music, words, large print words) will be published in September 2011. While it is disappointing not to have these available at this year’s Conference, the MRG and the Team took the view that the quality of the end product was far more important than meeting a set publication date. We hope that at Conference final proof copies will be on display alongside other promotional material.

4. Marketing of STF is in full swing, with a considerable range of supporting materials available through the website http://www.singingthefaith.org.uk/. As at late February, 10,000 copies of the free sampler had been ordered and despatched, while pre-orders for the publication itself include well over 800 copies of the full music edition. Planning is being undertaken for a series of launch events: the BBC will be broadcasting two episodes of Songs of Praise based on STF and recorded at Oxford, while there will be a major launch at Wesley’s Chapel on Friday 9 September 2011.  Events at the Conference in Southport are also planned.

5. Work is progressing on the electronic version of STF. We recognise that this will be one of the most attractive features of the new collection for many churches and worship leaders, but we are also aware that there are many obstacles to full electronic publication of which the most difficult is that of rights management. To provide fully downloadable versions of words and music of all items in the collection is impossible, because many modern song writers simply will not allow this form of distribution. However, working in concert with Hymns Ancient & Modern, we anticipate publishing an electronic version which will contain a large majority of the items in the collection, with low resolution images of the music and downloadable words. This product is still under development at the time of writing this report.

6. As directed by the Conference Notice of Motion 103, the MRG has investigated the costs of producing a full set of backing tracks for the contents of STF. Bearing in mind both the effort needed to record such tracks to an acceptable standard and the costs and difficulty of mastering, reproduction, packaging, cover design, marketing, storage and distribution (for example a set would run to in excess of 40 CDs) the MRG is of the view that there is insufficient evidence of enough demand to justify the necessary significant financial outlay by the Church. Alternative approaches, including online streaming (highly unlikely to be viable because of rights issues) and commercial products (those on the market are of poor quality), were judged unattractive. The MRG therefore recommends that the matter is not pursued further by the Methodist Church, although clearly commercial players may wish to offer their products to individual churches.

7. The Singing the Faith Plus (STF+) Group has made significant progress over the past few months. A website is being developed which will be available at the same time as STF. This will be a free site and contain a number of indices, including those in the printed collection, such as lists of authors, composers, metres, first lines, a Scriptural and lectionary index, Special Sundays, liturgical/prayer responses and psalms and canticles. It is envisaged that this will greatly facilitate the use of the new hymnbook as preachers and leaders of worship will easily be able to access a hymn or song for a particular Sunday or occasion. 

8. The STF+ Group has appointed Laurence Wareing as part-time editor to implement the work of STF+. He is appointed to the Team but will work closely with the Group and with the Internet Communications Coordinator, David Webster, to further develop the website. He will encourage the use of the new collection through reviews of and stories about material and will provide hymns in response to contemporary issues and concerns. He will also signpost new material and provide an opportunity for writers to display their new work. At present the appointment is until 31 August 2011 but it is anticipated that the Connexional Budget will provide for a longer term appointment.

9. The MRG will present its final report to the Conference this year, after seven years of hard work, and it is anticipated that the Group will be disbanded at this stage. It is not anticipated that the MRG Report will contain any resolutions other than this. An Advisory Group for STF+ will need to be continued, the composition of which will be considered by the Connexional Team. 

10. In concluding this report to the Council, we would like to place on record our debt to the many committed people, members of the MRG and others, who have worked tirelessly to meet extremely tight deadlines as we seek to produce a hymn collection fit for Methodism in the modern age. As the Preface to the new collection will say, “The Music Resources Group believes the new hymn collection will provide the Methodist Church with a resource for the worship of God that celebrates our Methodist heritage and contains the best of modern hymnody. It is a hymnbook intended for congregational singing which should facilitate John Wesley’s advice to ‘Sing All’, to the praise and glory of God. It is hoped that Singing the Faith will be a powerful witness to the Gospel, encouraging faith and conviction. May all who use it: ‘Speak to one another with psalms, hymns and spiritual songs. Sing and make music in your heart to God, always giving thanks to God the Father, for everything in the name of our Lord Jesus Christ’ (Ephesians 5:19-20).”


Resolutions:

1.   The Council receives the Report 


2. In response to Notice of Motion 103, the Council agrees that it is not cost effective for the Church to produce Singing the Faith backing tracks, but recognises that commercial providers may independently seek to make such a product available in the future.
