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Basic Information
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	Andrew Thorneley, Chair
Nick Moore, Head of Support Services

	Status of Paper
	Final

	Action Required
	Decision

	Draft Resolution
	The Council adopts the report.

	Alternative Options to Consider, if Any
	None


Summary of Content

	Subject and Aims

	Annual report to the Council from the Connexional Manse Trustees (CMT) 

	Main Points


	· Activities of the CMT, including sales and purchases
· Changes to membership

· Agreement of new CMT Guidelines with the SRC

· Statement of capital fund used for manse purchases

	Background Context and Relevant Documents (with function)
	

	Consultations


	


Summary of Impact 

	Standing Orders
	N/a

	Faith and Order
	N/a

	Financial
	N/a

	Personnel
	N/a

	Legal 
	N/a

	Wider Connexional
	N/a

	External (e.g. ecumenical)
	N/a

	Risk
	N/a


REPORT TO THE METHODIST COUNCIL FROM THE METHODIST CONNEXIONAL MANSE TRUSTEES FOR THE YEAR ENDED 31 AUGUST 2010
1.
Constitution and Operational Guidelines

1.1. The Trustees were established by The Methodist Council for the management, maintenance and 
sale/purchase of manses for presbyters and deacons who are members of the Connexional Team 
or other people who the Methodist Council has asked the Trustees to house.

(See Methodist Council minutes 95.3.29; 96.3.18; 98.2.19; MC/03/05).
1.2. Following the November 2007 meeting with David Deeks and his revised paper received at the 
February 2008 meeting the Trustees continued to be aware that care would be needed in dealing 
with sensitive issues such as the difference between a requirement for the Trustees to provide a 
manse and a request for that manse to be to a certain standard or in a particular location.
1.3. With regard to the concerns of the Trustees about the governance issues referred to in paras. 
1.2, 1.3 and 1.4 of last year’s Report to the Methodist Council, the Trustees at their meeting on 
the 6th May 2010 considered an excellent paper addressing those issues, prepared by Tamar 
Knapton at the request of Nick Moore on behalf of the Connexional Team. As a result a meeting 
with Ken Wales, Chair of the Strategy and Resources Committee, to discuss that paper and all 
outstanding issues at the Trustees’ next meeting on the 15th September was arranged 
(subsequently approved by the SRC at its meeting on the 7th December 2010). 

2.
List of Trustees
Mr Andrew Thorneley (Chair)

Mr John Bailey

Mr David Duxbury

Mr Harvey Allen

Mrs Hilary Porter

Revd Stuart Jordan 

Mr Peter Mills

3.
Trustee Changes
At the Trustees’ meeting on the 17th February 2010 Mr Peter Mills from Leamington Spa was welcomed as a new trustee, acting as the Link Trustee for the Connexional Manses in the Birmingham/Warwickshire area and his appointment was approved by the Methodist Council.
4.
Manse purchases and sales
The Trustees continued to be involved throughout this year not only in the management of some 32 Connexional manses but also in the purchase and sale of manses.
4.1

Manse Purchases

4.1.1
Purchase completed during the year

May 2010, 4 Hill Rise, Rickmansworth, Herts. £740,000 for the Revd Gareth Powell
4.1.2
Purchases in progress at 31 August 2010 
None

4.2
Manse Sales

4.2.1
Sales completed during the year

October 2009: 90, Rothbury Road, Newton Hall, Durham £170,000
4.2.2
Sales in progress at 31 August 2010

41, Riverside Gardens, Barrow in Furness, Lancs
4, Whetstone Close, Farquhar Road, Edgbaston, Birmingham
Flat 1, 255, Royal College Street, Camden, London
29, The West Hundreds, Fleet, Hants

4.3
Manses let pending sale

59, Albion Crescent Lincoln temporarily let on an Assured Short hold Tenancy (AST)

21, Park Road Stretford ditto, see Para. 5 below
5.
Methodist Lay Employees Pension Fund (MLEPF)

At the direction of the Trustees for Methodist Church Purposes (TMCP) the Trustees continued to act as the Managing Trustees of the four manses owned by or on behalf of  the Trustees for Methodist  Connexional Funds (Registered) (TMCF) for the benefit of MLEPF, namely:-

1, Manor Drive, Wragby, Market Rasen, Lincs, LN8 5SL 

1, Crest View, Greenhithe, Kent, DA9 9QY 

54, Tenbury Road, Kings Heath, Birmingham, B14 6AH 

21, Park Road, Stretford, Manchester, M32 8FE 
6.
Model Trusts

The Trustees are indebted to their Solicitors Pothecary Witham Weld (PWW) for their advice and expertise with regard to the sale and purchase transactions during the year.
7.
Financial Matters, Quinquennial Reports etc.

7.1
The funding for the purchases of properties as manses has been provided from the Methodist Church Fund and/or the Fund for the Support of Presbyters and Deacons through the Finance Office at Methodist Church House. Sales are also channelled through the Finance Dept., liaising with the Property Office in Manchester.
7.2
At their meetings the Trustees have received financial reports from Mr Peter Fei, Interim Director of Finance and latterly by the new Director of Financial Operations, Ms Maureen Ndagire. They have reviewed maintenance programmes and monitored budget performance on capital and revenue expenditure. (See the Income and Expenditure Statement for the y/e 31st August 2010 annexed.)
7.3.
They have also monitored the carrying out of District Visits and Quinquennial Inspections, noting the reports and arranging for the recommendations for the repairs/specialist inspections agreed, to be implemented within the relevant timescale whenever practicable and reasonable.

8.
Management Matters

The Trustees were also involved in the following:-
8.1
The adoption of the new Property Consent Process with regard to major repairs/replacements and sales and purchases.

8.2
The preparation and distribution of a revised Manse Log Book and Guidelines for Repairs and Renewals.
8.3
Negotiations with British Gas for bulk cover for all Connexional Manses (Homecare 200), which are ongoing.

9.
Conclusion

The Trustees were saddened to learn of the death on the 7th July 2010 of Mr Albert Syson the Local Contact for many years of the Connexional Manses in Lincolnshire. They were also sorry to lose Mrs Christine Joel, who retired as the Local Contact for 41, Oakfield Avenue, Chesterfield where she provided excellent support for the Revd Dr Martyn Atkins, his wife Helen and their family.
The Trustees wish to record their debt to each of those Local Contacts for the support they have given to presbyters and their families.
For over six years the Connexional Manse Trustees have benefitted greatly from the sound advice on property matters and the professional expertise and depth and breadth of knowledge that Mr Johnny Pearson, Consulting Civil Engineer has provided so willingly. They were therefore very sorry that he decided in May that the time had come for him to relinquish that role. He will be sorely missed for he has contributed tremendously not only to the work of the Connexional Manse trustees but to that of the Connexion as a whole.
Finally, the Trustees wish to thank Nick Moore and his colleagues in the Support Services Cluster and the Finance Office at MCH (particularly Elena Ciccotelli, Tamar Knapton, Peter Fei and Maureen Ndagire) for their commitment, diligence and hard work on behalf of the Trustees. They are also very grateful for the assistance provided by the Local Contacts for the Connexional manses, who provide a valuable link between the manse occupants and the Trustees.
10.
Resolutions

The Council adopts the report.
Andrew Thorneley 
Chair of the Methodist Connexional Manse Trustees 

18th January 2011
Appendix 1

Income & Expenditure Statement For the Year to 31st August 2010
	Connexional Manses
	 
	

	 
	
	
	
	
	
	
	
	
	
	

	 
	
	
	Year to date
	
	Annual
	
	Previous year to date

	
	
	
	Actual 
	Budget
	Variance
	
	Budget
	
	Actual 
	Budget

	
	
	
	 £ 
	 £ 
	 £ 
	
	 £ 
	
	 £ 
	 £ 

	Income
	
	
	
	
	
	
	
	
	
	

	
	Investment Income 
	
	36,915
	0
	36,915
	
	0
	
	29,709
	0

	
	Invest. realised gains&losses
	
	(2,933)
	0
	(2,933)
	
	0
	
	0
	0

	
	Other Income
	
	3,661
	0
	3,661
	
	0
	
	2,402
	0

	Total Income
	
	 
	37,644
	0
	37,644
	
	0
	
	32,111
	0

	
	
	
	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	
	
	
	
	

	
	Advocacy/Publication/Educ.
	
	0
	0
	0
	
	0
	
	5,200
	0

	
	Committees & Conferences
	
	957
	4,000
	3,043
	
	4,000
	
	1,048
	5,000

	
	Office Costs
	
	
	
	
	
	
	
	
	

	
	Printing & stationery 
	
	13
	0
	(13)
	
	0
	
	13
	0

	
	Postage 
	
	30
	0
	(30)
	
	0
	
	0
	0

	
	Telephone Fax & Internet
	
	72
	0
	(72)
	
	0
	
	30
	0

	
	Equip. Repairs & Mainten.
	
	0
	0
	0
	
	0
	
	(3,492)
	0

	
	Premises Costs (incl. Manse)
	
	194,747
	240,000
	45,253
	
	240,000
	
	290,354
	225,000

	
	Professional Fees
	
	2,922
	0
	(2,922)
	
	0
	
	(1,060)
	0

	
	Travel & Entertainment
	
	38
	0
	(38)
	
	0
	
	38
	0

	
	Miscellaneous
	 
	228
	0
	(228)
	
	0
	
	0
	0

	
	Office & Costs
	
	198,049
	240,000
	41,952
	
	240,000
	
	285,882
	225,000

	
	
	
	
	
	
	
	
	
	
	

	Total Expenditure
	 
	199,005
	244,000
	44,995
	
	244,000
	
	292,130
	230,000

	
	
	
	
	
	
	
	
	
	
	

	Net inflow/outflow
	 
	(161,361)
	(244,000)
	82,639
	
	(244,000)
	
	(260,019)
	(230,000)

	
	
	
	
	
	
	
	
	
	
	


