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Basic Information

	Contact Name and Details
	Doug Swanney, Head of Discipleship & Ministries, Swanneyd@methodistchurch.org.uk 020 7467 3791

	Status of Paper
	Final

	Action Required
	To note

	Draft Resolution
	The Council receives the report.

	Alternative Options to Consider, if Any
	N/A



Summary of Content

	Subject and Aims

	On behalf of the Youth Participation Strategy (YPS) reference group, this paper updates Council members on YPS work so far.


	Main Points


	· Specific outcomes from the year 2010/11
· Developments made in One Programme

· Efficacy of Participation Project Manager Role

· Partnerships developed.

	Background Context and Relevant Documents (with function)
	· Methodist Conference approved the YPS in 2008: see Agenda Volume 1 p 221- 232

·  YPS is part of Children and Youth Teams five year “Connect” development strategy. http://www.childrenandyouth.org.uk/
· The Generous website enables young people to interact together between Youth Assemblies http://methodist.generous.org.uk/


	Consultations


	YPS Reference Group; Chair, Christy-Anna Errington, Fiona Holmes, Reuben Collings, Ceri Howard, John Howard, Stuart Innalls, Eden Fletcher, Emma Haggis, Faith Yiminyi, Rachel Hill.


Youth Participation Strategy 
1.0   
Background
 
1.1
 In 2008 the Methodist Conference approved the Youth Participation Strategy (YPS). The YPS emerged from an extensive review of the participation model previously operated by the church and, most excitingly, was a youth-generated initiative. It is part of the Children and Youth Team’s five-year “Connect” development strategy. 

2.0   
The specifics for the year 2010/11

There are three aspects to the YPS:
2.1    
The ONE programme

2.2   
ONE is a part-time gap year programme for young people aged 16 – 23. The young people selected to take part are called OPPs - One Programme Participants. The One Programme is about one person. It’s individual and each young person who participates will experience a programme that is tailored to them and their development. It’s about saying that everyone can make a difference, even if it’s just one person.
“It was amazing. The work I did meant that, now, young people in my area have a place to call their own, where they can encounter God.” 
(a 2009/10 OPP)  
2.3   
ONE is about time.  Importantly, it’s about one year - one year to make a difference. There is also the ‘on’ part of ‘one’. The One Programme is about taking ‘a year on’, opting in rather than opting out.
2.4   
ONE is about place.  The One Programme sees participants rooted and embedded in one place, right where they live. Not moving about means they are grounded in one context, enabling a deeper experience – for them and those they work with. It acknowledges that each and every location and circumstance is unique and requires an individual approach and commitment. 
“I know it will be hard for me to be considered as a leader in a place where I have been just a young person, but I am up for that challenge.”
 (a 2010/11 OPP) 
2.5  
ONE is theologically committed:  “Though we are many, we are one”. One body. One church.  And we worship one God. That’s “One God, perfect in unity.” “One God and Father of all, who is above all, and through all, and in all.” (Ephesians 4:6) 
2.6  
The twelve young people on the ONE programme last year and the ten this year have been based within a local church, circuit or project and have been working with their local communities. The ONE programme offers young people the chance to develop skills and experiences that will equip them for life regardless of what they believe. Last year saw some of the young people’s faith develop to a point where they felt challenged and able to respond to God’s call on their lives: 
“The One Programme has not only developed my social, personal and life skills, but re-established my core faith and belief, encouraging me that the love and grace of God is available for all.” 
(a 2009/10 OPP) 
2.7  
The ONE programme has enabled young people to explore their vocation and gain knowledge and experience of appropriate projects and programmes within Church and society. 
“Following my year I have decided to go on to study Christian youth ministry. I feel God is calling me into working with young people and I want to be able to do it properly.”
 (a  2009/10 OPP) 
2.8  
The YPS seeks to encourage fresh and emerging models of church relevant and specific to the networks of young people that can then become established 
“This year has been life-changing. It took me completely out of my comfort zones.” (a 2009/10 OPP) 
2.9  
The ONE programme allows each placement to be different.  Aspects may be mirrored across placements but it is not a ‘one size fits all’ approach. This year, for example, has seen the development of a project looking at the aftermath of the Cumbria shootings; a young woman working in schools in Billericay; the creation of a development role for a young person in the Scotland District; and the piloting of Children’s Participation Days in Southampton. 
2.10 
The ONE programme seeks to enable young people with a Christian belief to develop the theological tools to live and witness in the communities they are a part of. This means young people have been developing new ways of thinking about worship, for example at the Wellingborough Youth Project,  “Relate” is a worship designed by and for young people who are finding worship in their churches not to be relevant to their world. 
2.11  
The part-time and flexible nature of the role enables it to be accessible to a wide cross-section of young people.  Young people have been able to…

-               combine the work alongside further and higher education studies;

-               combine the work with another part-time job;

-               combine the work with family commitments.
 
3.0  
Participation Project Managers 
3.1 
Alongside the Participation Development Officer there are five staff directly supporting the Youth Participation Strategy.  The YPS is organised across the Connexion   on the same map as the Methodist Regional Training Networks.  Five full-time “Participation Project Managers” (PPMs) are employed, one based in each of the five English Training Networks (and covering the Channel Islands and Isle of Man within neighbouring forum areas). In Wales and Scotland support is less direct and is mediated through the Connexional Team’s Children and Youth Development Officers.  
 
3.2  
Outcomes delivered by the PPMs so far include:
· 12 young people completed the One Programme last year, line managed and supported by the PPMs (for outcomes see http://www.childrenandyouth.org.uk/;)

· 10 young people in placements this year being line managed and supported by PPMs;

· 12 host projects for next year recruited with recruitment of young people into those placements under way;
· Core Skills for Children’s Work Training Courses delivered in every Training Network;  
· community profile undertaken in every District with mapping of Children and Youth Work activity;

· development of a strategy for participation in 8 Districts;

· development of Regional Youth Advisory Groups;

· participation roadshow events developed and rolling programme of  delivery around the 

                Connexion under way

· 2 pilot Children’s participation events developed and delivered
-
 participation training workshops delivered at “Connecting Disciples” event, Superintendents’       Conference, Greenbelt Festival and “Adventure,” a training event for the North West Region. 

3.3  
District officers and local on-the-ground children’s youth and family workers have found the PPMs  add value to their work. The PPMs are often called upon to support Districts, circuits and local churches and projects in respect of their practice with children and young people. They are also able to be proactive and use the Statistics for Mission information to target areas requiring support. 

 
 
 
4.0     
Youth Assembly and Youth President
The Youth President role has been reviewed this year (see MC/11/23).
4.1  
Christy Anna Errington has been the Youth President this past year and the post has been part-time. Her role has been
1) to develop the Generous Website (http://methodist.generous.org.uk/) to be a place of interaction for Methodist young people between Youth Assemblies;

2)   to be an encouraging and listening presence for young people from across the Connexion; 
3)  to represent the voice of young people in the leadership structures of the Church. 
4.2 
This year she has been a member of both the Connexional Leadership Forum and the Methodist Council; been involved with planning and hosting Youth Assembly 2010; worked on developing the ‘Generous’ website by meeting with people and developing ideas; met and had contact with Action for Children about ways that they can engage with young Methodists and the Generous Website; helped to launch the Church Action on Poverty “Close the Gap” campaign by delivering postcards to No 10 Downing Street; and been in conversation with them about how ‘Generous’ can link into this campaign. She has visited young Methodists in youth groups and at a British Methodist Youth Choir concert and been interviewed for BBC Radio Solent, BBC Radio Wiltshire and BBC Radio Essex about her role. She has chaired the YPS Reference Group and been involved in local meetings with Weymouth and Portland Churches Together about the response to the Olympics. She has been highly praised in her work this year by the Strategic leaders and District chairs and received a great deal of positive feedback from young people at Youth Assembly 
and via the youth president blog http://methodistyouthpres.blogspot.com/ 

and Facebook page http://www.facebook.com/#!/group.php?gid=2221658388 
 
4.3  
The annual Youth Assembly of the Methodist Church has a separate report given by the elected Youth Representatives (Report number MC/11/23). 

The two-way street of participation modelled by Youth Assembly with a flow of information and knowledge from Conference to Youth Assembly and vice-versa was seen and valued by all who attended. “Seeing young people grapple with the issues of the Church and society and giving so freely and generously of their honesty and experience was absolutely inspiring,” said Eunice Attwood, Conference Vice-President.

5.0  
Other developments
Partnerships have been developed with
· Christian Aid, working with us to develop the ONE programme. This next Connexional year will see all OPPs having a global element in their job description and the opportunity to attend a fully-funded awareness-raising trip to a Christian Aid partner.

· Action For Children, working with us to develop a Children’s Assembly stream of the upcoming 
Youth Assemblies. 
· Venture FX, working with us to develop an over-18 stream of the upcoming Youth Assemblies.
· Church Urban Fund, working with us on specific funded placement opportunities for next year’s One Programme. 
· The Olympics Working Group, working to create an OPP project around the opportunities presented by the 2012 Olympic and Paralympic games.  
6.0   
Conclusion

Building on the strengths of last year the vision of the YPS having young people involved in the work, ministry and life of the Church across the Connexion is being realised and its impact measured. Participation at local events is increasing and involvement of young people in the decision-making processes at all levels is increasing. Projects for next year will include the development of specific Children’s participation events, the expansion of the Youth Assembly concept, and the development of an alumni scheme for those who have been through the ONE programme. In 2012, as the strategy reaches its peak, a full, qualitative and quantitative evaluation will be brought to Conference.

RESOLUTION:   The Council receives the report.

