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Basic Information

	Contact Name and Details
	John Ellis, Secretary for Team Operations

ellisj@methodistchurch.org.uk 0207 467 5297

	Status of Paper
	Final

	Action Required
	To Note

	Draft Resolution


	None

	Alternative Options to Consider, if Any
	None




Summary of Content

	Subject and Aims


	This paper provides the annual Autumn report to the Council on the promised and planned tasks the Team expected to undertake in the previous Connexional year.

	Main Points


	All priority commitments in 2010-11 were addressed. 

	Background Context and Relevant Documents (with function)


	The 2010-11 Work Plan seen by the Council a year ago is incorporated in the attached paper. 

	Consultations


	The SRC has already scrutinised this paper.


Report on the Connexional Team Work Plan 2010-11

1. A year ago the Council received a report entitled Connexional Team Work Priorities 2010-11.  The table below reproduces the substance of this report with an additional final column summarising the action taken on the various items listed.  

2. The Council will be aware that this list is mainly derived from formal decisions of the preceding Conference and is not an attempt to give a comprehensive description of the work of the Team, much of which continues alongside specific instructions from the Conference.

3. The third column of the table indicates the staff cluster within the Team taking lead responsibility for the particular work, using their initials as follows:

PR&D – Projects Research and Development

M&A – Mission and Advocacy

D&M – Discipleship and Ministries

GS – Governance Support

SS – Support Services

4. The penultimate column of the table reproduces the priority rating accepted by the Council last year.  As noted previously, this is not an assessment of the importance of the subject to the Church or the Kingdom, but an attempt to prioritise the Connexional Team’s contribution to implementing the Conference decision, which in some cases may be a very small part of the whole.  The key used is as follows:

A – Work definitely to be done in 2010-11 for which the Team expected to be held accountable.

B – Work which it was hoped might be done in 2010-11 but which would have to take its place alongside other work and the Team did not provide a guarantee it would be recovered in the year.

C – Work which at the time we did not envisage having the capacity to do in 2010-11.

5. The Council is invited to note this report and make any comment it wishes.   

