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Summary of Content

	Subject and Aims


	Following the decisions of the Conference, this report summarises the Work Plan by the Connexional Team for the new Connexional Year.  

	Main Points


	· The report illustrates some highlights of planned work under the main headings derived from the General Secretary’s report to Conference.

· The appendix provides a full list of the outstanding Resolutions from the most recent and previous Conferences and indicates action plans.



	Background Context and Relevant Documents (with function)
	The General Secretary’s Report to Conference 2011.
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Introduction: Our Approach

1 The Team provides at the start of each Connexional year some form of summary of its planned work to the Council. A variety of formats have been used. 

2 Last October some Council members felt that what they received via the SRC was too much of a relentless list of tasks and not enough of an exciting strategic document to generate enthusiasm. Such a sentiment fits well with the desire of both the Team and the SRC that governance bodies do not get led into temptation and start micro-managing the staff, but the Team does need to be evidently accountable for its work and governance bodies may need reminders of the volume of tasks that consume resources.  
3 In responding to the reporting challenge this year, our context is helped by the positive reception by the Conference of the General Secretary’s report Contemporary Methodism: a discipleship movement shaped for mission, which Council members are encouraged to read in full as vital background to this report. 
4 With Contemporary Methodism in mind, the report is based around the six areas from the summary of the General Secretary’s report circulated at Conference, and now widely around the Connexion, which highlight areas for added emphasis and greater focus in the next few years. This stretches well beyond 2011-12 but under each heading is a sample of Team work planned for this year which contributes to highlighting the respective area of the Church’s life.   
5 The Council has a particular responsibility for ensuring the instructions of the Conference are implemented. The Appendix therefore provides a comprehensive list of the outstanding Resolutions of the Conference in 2011 and previously and an indication of planned priority within the overall workload of the Team. 

6 In addition to this material, the Team is developing a more detailed mapping of the paragraphs of the General Secretary’s report against action points. 
Supporting the Six Approaches to Change

7 Contemporary Methodism offers six key approaches to change for the whole Connexion and the Conference has encouraged a greater energy everywhere in making progress on these. The Connexional Team is not the only or even the primary agent of change in these areas, but its workplan should make a contribution. Looked at from this perspective, some of the main aspects of the planned Team work for 2011-12 towards these longer term Connexional foci are summarised below.

8 Worship

· Through the ‘Graceful Discipleship’ theme, work will be done to offer resources for a renewal of public and personal worship which will include: a major conference aimed at those leading worship and preaching, resources for class groups, learning opportunities around the liturgical year, retreat opportunities and material on the Deepening Discipleship website;
· Linked to Fruitful Field (below) new training pathways for both Local Preachers and Worship Leaders will be brought to Conference 2012 which will include a renewed focus on life-long learning;
· To reflect the growing number of requests for liturgies that mark significant points in a person’s faith development, the Faith and Order Committee is producing a liturgy for the renewal of Baptismal Vows including use of water;
· Continuing development of our relationship with ‘Roots’ as a primary resource for supporting worship which is taking Discipleship as its ongoing theme for the next liturgical cycle;
· Developing worship material for the JPIT website for occasions such as Peace Sunday and Remembrance Sunday.
9 Evangelism

· DSign: conversations on living life to the full – a series of monthly podcasts and linked resources to promote reflection on aspects of ministry (demonstrating practical theology in practice), opportunities for small group use of all resources, and an evangelistic tool for use in Olympic themed programmes and other community opportunities throughout 2012 and beyond; 

· The Inspire Project which has the vision that the Methodist Church in Britain, together with other ecumenical partners, will have a growing body of people who are committed to mission spirituality and engaged in evangelistic mission;
· Venture FX (pioneering ministries scheme) aims to establish up to 20 pioneering initiatives in the mould of Fresh Expressions of Church;
· The encouragement, communication and learning across the Connexion about the discipleship opportunities presented by entering conversations about sport (e.g. 2012 Games) and the resources/ideas which are accessible to local churches through More Than Gold;  
· Work to develop short term mission opportunities through Cliff College as well as the World Church will begin;
· The ‘Tell, Show, Be’ viral internet campaign launches encouraging people to evangelise;
· Developing Methodist Schools as places of outreach and Methodist ethos;
· Working with Churches worldwide to train and equip the next generation of those engaged in mission and evangelism;
· Embedding learning from the Chaplaincy Development Project in the work of the new Team posts to ensure the support of discipleship of people beyond the Church walls.

10 Fruitful Field

· Fruitful Field consultation to go live throughout the Connexion from October to December 2011 with opportunities for discussion and reflection from a variety of places;
· Ensuring that the major project reviews planned in 2011/12 for YPS, DDE and Venture FX, are coordinated and all contribute learning to Fruitful Field and providing the professional research expertise to support the continued progress of Fruitful Field;
· Ministries Committee to continue its work on the future of training for a wide range of ministries for a movement shaped for mission;
· Ongoing work on competencies for a wide range of ministries which open up opportunities for the whole people of God ;
· Decisions to be made by appropriate governance bodies for Conference recommendations on the future of buildings and capital investment in the learning budget post 2013;
· Reflections on regional staffing to offer a map for the future to support discipleship throughout the Connexion.
11 Church Buildings

· Establish the new Buildings Group jointly with the United Reformed Church; 

· Reshape the staff team dealing with buildings question, in the light of the reconfiguration of the RMO ;
· Participate in the proposed Cabinet Office roundtable discussion with ministers on Government help for creative use of buildings ;
· Deliver resources to help local churches, as well as recognised heritage sites, to care for their historic artefacts and archives, and use them for mission outreach and local community engagement.

12 Governance

· Work continues to ensure that models of Trusteeship at the Circuit level can be developed in as flexible a way as possible.  This work is informed by the experiences of the new larger circuits which are increasingly in need of new models of governance;
· Council directed work on ‘Bigger than circuits’ to identify what structures best support contemporary Methodism;
· Supporting the work of the new Ministries Committee working in tandem with other governance bodies; 

· Overhauling the website to give people more straightforward access to information on, amongst others, governance issues.

13 Partnerships

· Establishment of the Belonging Together partnership within the Connexion;  

· Education Commission will report conclusions to Conference in 2012 and will explore the issues and opportunities for further ecumenical partnerships and engagement with schools within local communities; 

· Work continues to ensure that models of Trusteeship at the Circuit level can be developed in as flexible a way as possible.  This work is informed by the experiences of the new larger circuits which are increasingly in need of new models of governance; 

· Following the All Partners’ Consultation, re-imagining new mechanisms to learn from one another as we journey together as disciples;
· A continued focus on the building and enhancing of Interfaith Relationships and the significant Methodist contribution within Interfaith communities and ecumenical fora; 

· Engaging religious, medical and charitable interest groups in a campaign calling for minimum unit prices per unit of alcohol; and facilitating local church discussions re how alcohol impacts local communities;
· YPS will continue to build its partnership with Christian Aid and other agencies (including Action for Children who are hosting an OPP placement for 2011/12);
· Work with Hope Together, LICC, Bible Society and Biblefresh all continue;
· Engagement with a variety of denominations on children’s and youth work continues to enable shared best practice;
· Continued work with the Fresh Expressions agency to support and resource new ways of supporting discipleship.
Resolution

The Council notes the Work Plan of the Connexional Team for 2011-12.

Appendix 1
Connexional Team Tasks from Conference  
1 The attached list sets out the decisions of the 2011 Conference and those outstanding from previous Conferences, which require Team action to implement them.  Suggested dates for reports to governance bodies are shown in the table although most of these are proposals which were not explicit in the Conference’s own decisions.  The table refers to which area of the Team is proposed to take the lead in doing the necessary work and the five staff Clusters are shown by their initials as follows:

	PR&D
	Projects, Research & Development

	M&A
	Mission & Advocacy

	D&M
	Discipleship & Ministries

	GS
	Governance Support

	SS
	Support Services


2 The Council is invited to focus on the final column showing a proposed priority rating; this reflects the pattern used in 2010-11.  It is important to stress that this is not an assessment of the importance of the subject to the Church or the Kingdom and still less an assessment of the wisdom of the Conference.  It attempts to address the issue of what priority is the Connexional Team’s contribution to implementing the decision (which in some cases may be a very small part of the whole) and what priorities does that part have for work in the Connexional Year 2011-12.  With this in mind, the key is as follows:

	A
	Work definitely to be done in 2011-12 for which the Team would expect to be held accountable.



	B
	Work which it is hoped may be done in 2011-12 but which will have to take its place alongside other work and the Team is explicitly not providing a guarantee it can be covered this year.



	C
	Work which at present we do not envisage having the capacity to do this year.



