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Methodist-Anglican Panel for Unity in Mission: Revised Terms of Reference
Origin
The Methodist-Anglican Panel for Unity in Mission (MAPUM) was set up in July 2009 through the merger of the Local Unity Panel of the Council for Christian Unity and the Committee for Local Ecumenical Development of the Methodist Church. The Council for Christian Unity approved the formation of the new Panel in December 2008, and the Methodist Conference gave its approval in July 2009.
The Methodist Review of Ecumenical Relationships in endorsing this proposal expressed the importance of MAPUM having due regard for ecumenism in Wales and Scotland. The CCU welcomes and encourages this dimension of MAPUM’s work, which reflects the three nations focus of the Joint Implementation Commission in its second quinquennium which includes Welsh and Scottish appointees. 

Principles

The intention of both the CCU and the Methodist Council is that MAPUM must be wholly owned by both Churches and not become semi-detached from either. 

The aims of MAPUM are to:
· Affirm and uphold the inseparability of Unity and Mission with the conviction that neither can be fully addressed in isolation. 

· Promote working together in mission under the Covenant, 

· Share insights, address issues, and develop resources in local unity in mission for both Churches. 

It is important that the relations with other partner churches are not eclipsed by this integration. Our working together under the Covenant is not exclusive, but should be seen as a gift to all the Churches.

The Work of MAPUM

1. The purpose of MAPUM is to
a. Promote the unity in mission of the whole church at local level. 

b. Reflect on issues of unity in mission as they present themselves in the life and witness of the Church.
c. Engage with issues arising from ecumenical fresh expressions, and other ecumenical mission initiatives.

d. Interpret Conference policy, and House of Bishops and CCU policy to the local church, and to bring the experience of the local church to the attention of the Connexion, Conference, and Council for Christian Unity.
e. Act as a sounding board for the National Ecumenical Officers of both Churches.
f. Engage with the National Ecumenical Officers’ work with the District and Diocesan Ecumenical Officers, including training and development, and consultations.

g. Nurture LEPs, reflecting on their experience and significance for the wider Church, theologically and strategically.
h. Initiate and develop new work and thinking in relation to local unity in mission.

2. Scrutiny of LEPs 

a. Within the structures of the Methodist Church, the scrutiny of LEPs and Sharing Agreements is the overall responsibility of the Connexional Ecumenical Officer.  In practice, most LEPs are approved by Districts, unless their circumstances are exceptional.  Sharing Agreements are approved by Districts although they must have Connexional consent.  All LEPs and Sharing Agreements must be reported to the Connexional Ecumenical Officer, so they can be reported to Conference.
b. In the Church of England, scrutiny of LEPs will continue to be carried out in the dioceses. 
c. Issues affecting LEPs will be considered by MAPUM by inviting reports from all bodies engaged with LEPs and sharing agreements. 

3. Relation of MAPUM to other bodies.
a. Council for Christian Unity and the Methodist Council. MAPUM is a panel of both and will report to the Council for Christian Unity and to the Methodist Council. It is expected that these bodies will refer work to MAPUM and that MAPUM will initiate new work within them. 
b. Joint Implementation Commission. MAPUM is charged by our Churches to work with the JIC to promote and take forward our Covenant relationship at local level, having a key role in developing vision, aims and priorities with local churches. For this purpose, while MAPUM sets its own priorities in consultation with the JIC, CCU, Methodist Council and other bodies as appropriate, it serves as an arm of the JIC, and is able to make initiatives in collaboration with the JIC.  To this end, there will be a built in overlap of membership of the two bodies. The Co-Chairs of MAPUM and the JIC will consult with one another as appropriate. The overlap of membership exists to secure joint working and good communication between the two bodies. A key element of the relationship is at staff level, through which MAPUM may recommend items for the JIC’s agenda.  MAPUM will receive reports from JIC, and consider matters arising from JIC’s work, feeding in its comments to JIC where appropriate. The JIC will consult MAPUM on Covenant relations at local level. JIC will be able to commission MAPUM to progress particular issues. MAPUM will develop varied styles of working to promote and take forward the Covenant relationship at local level.

c. To the Churches Group for Local Unity. MAPUM aims to have an input through representatives appointed by our two Churches and through the National Ecumenical Officers. One Methodist and one Anglican member of MAPUM are now members of the Group for Local Unity (GLU). GLU minutes are made available to members of MAPUM, and there is an overlap of agenda items.

d. To the mission and evangelism networks of both Churches: One Anglican member of MAPUM is a mission specialist, with strong links in the mission and fresh expressions networks, and another member was on the Mission Shaped Church Working Party. The National Advisor also has strong links within the Church of England’s mission network, and attends the Annual Missioners’ Conference organised by the National Advisor for Mission and Evangelism (Mission and Public Affairs MPA)). There is no formal relationship with the MPA Council, although matters are fed in at staff level. For example, MAPUM contributed to the quinquennium report of Mission Shaped Church through its consideration of Light Touch Ecumenism, and recent work on Unity in Mission has been brought to the attention of the MPA Council. 
e. Ecumenical Officers Annual Consultation. The National Ecumenical Officers will be responsible for this Consultation and MAPUM will be invited to send representatives to the consultation. 
f. Our Partner Churches: Both the United Reformed Church and the Roman Catholic Church have a representative on MAPUM, who are full members of the Panel. It is possible that a representative of the Baptist Union will be invited at an appropriate time. When a particular issue affects any of our partners, consultation will take place initially at staff level. MAPUM will consider developing the relationship with the United Reformed Church, in the light of the proposed agreement between that Church and the Church of England.
4. How MAPUM will work.
a. MAPUM will meet for a two day residential meeting in Spring, usually from lunch on the first day to lunch on the second day, and also for a day meeting in the Autumn.
b. Principles of dealing with business
i. The principle of MAPUM acting as one body, should be fundamental to the way the Panel works. There will be a common agenda and common notes.
ii. Minutes will be taken of each meeting, and after they have been approved by the Co-chairs will made available to the Methodist Council, the Council for Christian Unity and the Joint Implementation Commission.

iii. Matters should be considered so that the perspectives of each of church can be brought to bear on a common issue, challenge or situation. 
iv. Where an issue or initiative affecting one church is discussed, the insights of all members of MAPUM will be welcome, and included in reports to CCU and the Ecumenical Reference Group. 

v. It is envisaged that most of the issues on the agenda would be issues affecting both Churches. Discussions will  deepen our understanding of each other, and equally important, self understanding.
vi. It may at times be necessary to meet separately, so that Methodist and Anglican members can work on particular issues but these should be kept to a minimum. 
vii. It would be possible to work on the detail of documents in informal groups before being brought to the full panel. 
c.
It is likely that as our work develops, we will modify our pattern of working to suit needs, with a further review in two years time.
5. Identifying items for agendas:

a. Issues and challenges arising out of the life and witness of ecumenical initiatives will be presented to the Panel through DEOs’ meetings, ecumenical and mission networks and consultations, and NEOs’ contacts and ongoing work. 

b. MAPUM will invite reports from bodies engaging with LEPs and other expressions of local unity as appropriate (including Mission Initiatives).

c. MAPUM will consider matters arising out of the ongoing implementation of the Covenant, in consultation with the JIC.

d. Matters may also be referred to the Panel from the Methodist Ecumenical Stakeholders’ Forum and from the Council for Christian Unity. 

e. Agendas will be prepared by the National Ecumenical Officers in consultation with the Co Chairs.
6. Membership of MAPUM
a. Two Co Chairs (at present Right Revd Nigel Stock and Revd John Hellyer) appointed by each denominational authority.

b. Up to five members from each church appointed for their expertise and experience. The Methodist members, including one each from Scotland and Wales, will be appointed by the Methodist Council. The Church of England members will be appointed by the Council for Christian Unity. It may be appropriate for the CCU to consult with the Church in Wales and the Scottish Episcopal Church on specific issues. Both churches will review membership every three years.

c. Members appointed by other Churches. For the time being one appointed by the United Reformed Church and one by the Roman Catholic Church and one by the Baptist Union
d. The CCU National Adviser (Unity in Mission); and the Methodist Assistant Ecumenical Officer will serve the panel. Other staff members (CCU General Secretary and Theological Consultant and the Methodist Ecumenical Officer) will also be in attendance. The National Adviser and Assistant Ecumenical Officer will be responsible for minutes and arrangements for meetings. They will be expected to work in consultation with the co-chairs, and to draft some of the panel’s pap
e. MAPUM, like its predecessors, draws upon outside expertise as and when needed to comment on papers, contribute to discussion at meetings, and to offer guidance and advice. 
***RESOLUTION
16/1.
The Council approves the revised Terms of Reference for the Methodist Anglican Panel for Unity and Mission.
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