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Annual report of the Trustees of the North Bank Estate
(t/a Guy Chester Centre)
The Guy Chester Centre manages the buildings and grounds on the North Bank Estate. The Centre works within the ethos and values of the Methodist Church as set out in Our Calling. In every aspect of its work, the Centre seeks to encourage people to live out the values, hopes and beliefs of the Christian faith and to challenge people to consider more fully their own spirituality and beliefs. It offers a place of welcome and encounter where it encourages people to take space to reflect, pray and be refreshed. Our Vision, mission and values are shown in more detail at the end of this report.
A MINISTRY OF THE METHODIST CHURCH
The Guy Chester Centre is a ministry of the Methodist Church (registered charity 1132208) and works within the ethos and values of the Methodist Church as set out in Our Calling. The centre seeks to encourage people to live out the values, hopes and beliefs of the Christian faith. It offers a place of welcome and encounter where it encourages people to take space to reflect, pray and be refreshed. 
· Worship—We encourage all who use our premises to use the grounds as a place to walk quietly 
with God and to reflect on creation. Our training & spirituality events enable people to centre 
their worship on God, to study the Bible, to express awe and wonder, thankfulness and praise 
and to explore styles and traditions from other denominations and across the world. Within the 
Halls we have a weekly discussion group run jointly by the Chaplain and a local preacher, we are 
exploring new ways in which residents can be challenged to consider their own spirituality and 
beliefs and to explore these further.
· Learning & Caring—We express caring through our residential work; particularly through the 
support available, from the Warden, Chaplain and staff, to all residents. We are exploring new 
ways in which young people in the halls are challenged to try new things, to experience risk and 
to consider their own spirituality and this will be a key focus in 2011-12 onwards. We also 
express it through opportunities for visitors to the Centre to examine tools such as MBTI and 
their applicability in the wider Christian community. 

· Service—Young people coming to live in the Halls are from all parts of the World, many come to 
study; others are starting out in work. We provide a supportive environment where they mix 
with Christians, those of other faiths and none. We stand alongside Halls residents and we are 
establishing an enrichment programme that will provide a range of opportunities to build 
community, to grow and to explore in a safe environment.
· Evangelism— Our evangelism is expressed by the practical outworking of our underlying ethos. 
We support others in their Christian walk so that they can better express their beliefs to others 
and by enabling sharing from many strands of Christian experience as well as from other parts of 
the UK and the wider world. We encourage community use of our grounds and we work jointly 
with Muswell Hill Methodist Church with local schools including our neighbour, Our Lady of 
Muswell Catholic Primary School whose pupils regularly visit the grounds for nature study and 
related subjects. We are also exploring how we might establish deeper links with our neighbours, 
including through ever stronger links to Muswell Hill Methodist Church.
· The environment—During the year we have continued recycling and installed a large (6,000 litre) 
rainwater harvesting tank. We use Fairtrade products for refreshments within the Conference 
Centre and Halls and we are looking at ways to expand this further.

AN OVERVIEW OF OUR WORK

Halls of residence

The Guy Chester Centre was established as a Halls of Residence for young people aged 18-25 studying or working in London and today, fifty-one years on, that primary purpose continues as we provide an environment that is safe, encouraging and supportive with a moral framework arising from our Christian faith.

Continuing need
When the halls opened it was against a background in which students were harassed by aggressive gangster-landlords, who pushed rents up week on week with threats and violence a frequent occurrence. Today’s students may no longer face such threats but rents are rocketing in many parts of London and students still, all too often, live in the less-safe neighbourhoods and frequently inhabit sub-standard accommodation. (For example, a recent student arrival was hospitalised for treatment of a fungal lung infection caused by living in a damp and poorly ventilated flat which had moisture running down the walls. Other students have had similar experiences.)

Enabling access to education

We are seeing a small but increasing number of residents who are receiving housing benefit to enable them to stay here whilst others are receiving accommodation bursaries from charities. We regularly have conversations with residents who are aware of or have concerns about their family finances and the situation at home. It is clear that we are working with students from a very wide range of backgrounds and providing the support that they require.

Conference and Retreat Centre

Alongside the Halls of Residence we run a Conference and Retreat Centre which enables all those who use it to take time to think, to plan, to talk and to discuss. (For those using retreat facilities we provide space and support for them to meet and talk with God and to deepen their walk.) The Conference and Retreat Centre has a wide range of clients, largely from the church and charity sector. It makes a useful contribution to the income of the centre, is an effective use of premises and provides a useful base for our learning and spirituality work.

Learning and spirituality

The Centre provides input into the lives of people accessing our public programme of quiet days; equips and enables people through our Toolbox For Life and Church short courses and works alongside Methodists who are seeking to extend their discipleship and explore their vocation (including those considering becoming a candidate for ordained ministry and those in training institutions in the south east). The Stepforward material is increasingly being taken up by churches around the connexion and is a useful support for those wishing to meet in small groups.
Estate and tenancies

Part of Guy Chester’s gift to Methodism are the gardens and grounds that form much of the original North Bank Estate. Their importance locally is noted in Haringey Council’s Conservation Area Character Appraisal (February 2008) where ‘the mature trees make a substantial contribution to the landscape character [of] the area’ and the grounds are ‘an ecologically valuable site of local significance’. It is also listed as a site of importance for nature conservation in Haringey’s Biodiversity Action Plan. We maintain this asset and enable access to our grounds for people to enjoy the peace and beauty of the estate. We also continue to maintain the buildings on the estate, so that our mission can continue.

Working ecumenically

· We work closely with a project of the Catholic Children’s Society (Westminster)
· We work with the local Roman Catholic school and are exploring how this might develop further

· We have good links with the local Roman Catholic priest and with local Baptist and URC ministers.
· We also work across denominations in running the local msm course—part of the Fresh Expressions work
· We regularly welcome small groups from various churches to our conference and retreat centre, including several communities of nuns
Working within the community

Bishop Harvey Family Service who work with children, adolescents and their families, are based in the counselling suite within the main building. A number of other local counsellors are also using the suite. The Trust believes that this work is of significant benefit to the community in North London.

We encourage community use of our grounds and we work jointly with Muswell Hill Methodist Church with local schools including our neighbour, Our Lady of Muswell Catholic Primary School whose pupils regularly visit the grounds for nature study and related subjects. 

As a recognised training institution, we are actively involved with the South East Regional Training Forum’s work. 

STRUCTURE, GOVERNANCE & MANAGEMENT

Guy Chester lived in Hazlehyrst, a house on Colney Hatch Lane which he had purchased in 1924. Over time he added on to his property the adjoining estate known as North Bank. He donated this site to the Methodist Church of Great Britain in 1947 on his 60th birthday. For many years, Guy Chester had “looked forward to a time when it might be possible to build a residential centre for young men and women who were either studying or working in London.” The need to find new premises for the Methodist Youth Department led to a committee being set up in 1955 which agreed to establish a joint project. Guy Chester donated the site, on land adjacent to his house and the first £50,000. It opened in 1960 and was named Chester House. He remained actively involved with the work of the Centre until his death.

The property is vested in the Trustees for Methodist Church Purposes. The partners on the estate are MHA and the Muswell Hill Methodist Church (who each manage their own part of the property). The rest of it (including the area used by the local Tennis Club) is managed by the Trustees of the North Bank Estate (trading as the Guy Chester Centre), who are appointed by the Methodist Council on the nomination of the Trust. The Trust is governed by the Model Trust Deeds of the Methodist Church.

Trustees are recruited with reference to skills and knowledge required. New trustees receive a range of materials which enable them to be quickly acquainted with the history and work of the Trust. They also visit the Centre and meet key staff to learn more of our work. Trustees regularly consider what further training and development is appropriate.

The Trust meets quarterly to consider the work and management of the Trust. A sub-group of Trustees also meet as the Resources Committee of the Trust to consider resource issues in more detail. Day to day management of the Trust is delegated to staff through the Centre Director.

Risks are kept under review by the Trustees and a full analysis has been undertaken in order to ensure that systems and procedures are appropriate. This has been tied into the Methodist Council’s own review.

During the year

Trustees and staff are working within the current five year strategy paper and a new strategy will be developed during 2011-12 for the ensuing five years. Annual business plans and budgets are prepared to implement the decisions contained in the Strategy and form the basis for reporting and reviewing progress. In March 2011 Revd Jonathan Kerry, Director of the Centre moved on to a senior post in the Diocese of Leicester offices. Trustees wish him well in his new appointment. Fraser Mackay succeeded him as Centre Director in May 2011.
FINANCIAL REVIEW

Trustees review reserves policies and levels annually. Reserves are intended to cover running costs of the organisation for at least six months and to create a fund in respect of future major building repairs and developments. 

In the halls, occupancy levels remained high throughout the year. During the year we had residents from 56 different nations of whom 89% were from within the EC (including the UK). 
In training & spirituality, 2010-11 saw the first cohort of the north London Mission Shaped Ministry course meeting in the Centre and the second cohort starts in October 2011. This is linked to Fresh Expressions. We also continued to run the What Next? programme to support people wishing to explore their calling, some of whom have begun the process of candidating for ministry. In this we worked with London, South East and Beds, Essex & Herts Districts.

The work of the Centre is not supported by any grants from government nor from Methodist central funds. Our income reflects rent paid by residents, fees from courses/retreats, charges for conferences and investment income. Expenditure in the year has enabled the Centre to operate effectively and maintain property.

Trustees decided in 2008-09 that GCC should undertake a capital project utilising investments held to upgrade plant and buildings on the site to ensure that Chester House continues to be fit for purpose for the next 25 years. It was also decided that Hazlehyrst—the villa that was once the home of H Guy Chester—should be redeveloped into 6 flats of various sizes to provide an investment property, the investment income generated from the flats would then be used to rebuild reserves. The flats came into occupation during 2010-11. The whole project continued throughout 2010-11 and will be completed early in 2011-12.

Trustees have approved a budget for 2011-12 that reflects the ongoing economic background to our work and in particular the need to ensure that fees and charges remain competitive. The budget also reflects decisions on staffing and of changed patterns of income from investments following upgrading of the assets of the estate. Trustees continue to have a long term commitment to ensuring all aspects of our work break-even and that adequate provision is made for maintenance of the buildings and grounds of the estate into the future. It is kept under review.

PLANS FOR FUTURE PERIODS

In the halls, we are taking a more proactive approach to creating community and are also establishing an active information-giving process around health and safety issues for young people.

We have introduced Step Forward material—a one year resource of material intended to support small groups exploring discipleship and also to develop new lay leadership. This material is now being taken up by an increasing number of groups and we continue to offer free training the facilitator sessions for district training staff across the connexion. We have received good feedback on this from those who now use it. We are about to carry out an edit and review of the material and exploring new ways of offering the material, including online.
As a recognised training institution, we aim to play a key role within the South East Regional Training Forum.

We will be hosting the travelling exhibition Bald Statements in November 2011. this gives a mechanism for discussing and understanding grief and we will be running seminars alongside the exhibition. We are actively considering how we can integrate aspects of art into our other work on a regular basis. 
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WHAT THEY SAY ABOUT US… 





OUR VISION, MISSION & VALUES


At the core

At the heart of the Guy Chester Centre’s Vision, Mission and Values lies the two great Commandments of Jesus quoted in Matthew’s gospel. All that we do stems from our desire to have a good and developing, personal relationship between us and God and our wish to demonstrate this in our relationships with our neighbour.

We therefore encourage ourselves (and those with whom we have contact) to seek and work out in our lives an ever deepening understanding of God’s word to us and in particular, we identify two passages as having importance to us. These are Micah 6:8 and Matthew 25: 35-36 both of which expand upon and inform the great Commandments.

Our vision

An inclusive society and a more just world, where all people are accepted, each with the opportunity to grow and change into the person God created them to be.

Our mission

To welcome and accept everyone who comes here (of any faith or none) and provide a place where they feel safe and are enabled to learn, to grow and to feel supported in their life’s journey.

Our values

We hold God at the centre of all that we are: we are serving and loving, we are prayerful and thankful, we are obedient to God’s word and love justice

We place people at the centre of all that we do: we are inclusive and accepting, we are caring and welcoming, we are encouraging and supporting

We place best practice at the centre of all of our work: we are professional and business-like, we are ethically, socially and environmentally aware 

Trustees 

Revd David Gamble (Chair)

Peter Reynolds (Vice-chair)

Louise Jones

Revd Dr Stuart Jordan

David Newton

Alice Parker
Revd Colin Smith

Revd Tim Swindell


Guy Chester Centre, Chester House, Pages Lane, Muswell Hill, London, N10 1PR
Tel: 020-8883-8204 Website: www.chestercentre.org.uk Email: admin@chestercentre.org.uk 

The Guy Chester Centre is a ministry of the Methodist Church in Great Britain: Reg’d charity no. 1132208
“Teacher, which commandment in the law is the greatest? He said to him, “You shall love the Lord your God with all your heart, and with all your soul, and with all your mind.” This is the greatest and first commandment. And a second is like it: “You shall love your neighbour as yourself.” On these two commandments hang all the law and the prophets.” �(Matthew 22: 36-39)





“and what does the Lord require of you but to do justice, and to love kindness, and to walk humbly with your God?” �(Micah 6: 8)





“for I was hungry and you gave me food, I was thirsty and you gave me something to drink, I was a stranger and you welcomed me, I was naked and you gave me clothing, I was sick and you took care of me, I was in prison and you visited me.” �(Matthew 25: 35-36)





Quotations from The New Revised Standard Version (Anglicised Edition), ©1989, 1995 by the Division of Christian Education of the National Council of the Churches of Christ in the United States of America. Used by permission. All rights reserved.





Thank you for letting us use the gardens for our sports day. I had a lovely time and my favourite was the tug of war because we had to use all our strength to pull the string. You made the grass really nice. Thank you very much.








Pupil, Our Lady of Muswell Primary School, 2011.





It felt totally like being at home. Everything was better than I could imagine. I’m sure I won’t forget it. Thank you very much.





Halls Resident 2011





Thanks for everything over the last 3 years. You are all amazing! Your tea, coffee, laughter and smiles have kept me going. Pop over and see me, I might even put the kettle on! Lots of love.








Halls Resident 2008-10





The material is very user-friendly, adaptable to our own style and a great basis for discussion throughout the meetings … Step Forward is enriching us through growth of our faith and fellowship together.





Facilitator using Stepforward material 





Excellent team of leaders each with a different style, well prepared exercises and mix between doing/listening / reflecting and space. The openness of the rest of the group provided a safe space.








Delegate on Stronger Together – empowering ministry





The learning environment is relaxed but in no way does this mean the expectations are low.  The leaders are clearly very experienced and relaxed in their area of teaching and encourage an environment of shared learning.  I was challenged in Reflective Practice and this has been an important part in the growth of my faith and assurance of the love of God and being able to speak out when feeling pressured.  However, I have also been challenged in the Spiritual aspects of self-reflection.








Delegate on What Next? a year’s programme exploring calling











