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Basic Information
	Contact Name and Details
	Sarah Friswell, Chair, 15 Covell Close, Bury St Edmunds IP33 2HU T: 01284 748726

Jo Hibbard, Methodist Heritage Officer T: 020 7647 5257

	Status of Paper
	 Final

	Action Required
	To receive the report

	Resolution
	35/1.
The Council receives the report.


Summary of Content
	Subject and Aims


	The Methodist Heritage Committee’s progress on the delivery of their Three-year Development Strategy approved by the 2011 Conference, with particular emphasis on work relating to developing income streams.


	Main Points


	1. Activities and achievements in delivering Year 1 of the Development Strategy. 
2. Initial implementation of the Funding Plan.


	Background Context and Relevant Documents (with function)
	MC/10/31 Report of the Methodist Heritage Committee Approval to restructure the groups supporting Heritage and direction to develop a three-year funding plan.
MC/11/12 Report of the Methodist Heritage Committee Sets out the 2011–14 Development Strategy and Funding Plan. 

	Consultations
	None


Summary of Impact 
	Standing Orders
	None  

	Faith and Order
	Confirmed: Involvement in expressing our theology when telling our history. 

	Financial


	Confirmed: Connexional grant-funding committed for four key Methodist heritage sites for 3 years. Seeking increased earned and donated income for ‘Heritage & Mission’.

	Personnel
	Confirmed: Capacity building to increase and develop volunteers.

	Legal 
	Confirmed: Developing agreements such as service level agreements and commercial relationships, e.g., for group tourism.

	Wider Connexional


	Confirmed: Encouraging engagement with heritage. E.g., at the district/circuit/church level, in education, with the Property team, with overseas groups for visits and fundraising.

	External (e.g. ecumenical)
	Confirmed: Churches Tourism Association; Historic Religious Buildings project group of The Heritage Alliance and APPG on Historic Churches;  English Heritage and VisitBritain.

	Risk
	Confirmed: Developing commercial relationships to develop new income streams exposes the Church to reputational risk if third party companies fail to deliver satisfactory experiences. 


Methodist Heritage Committee Annual Report
1. This report outlines some key activities and achievements over the past 12 months, and how the Committee has begun to implement its financial plans. In particular, two on-going projects to develop income streams are highlighted. The first part of the report is structured according to the six strategic areas in Methodist Heritage Committee’s Three-year Development Strategy.
2. Delivering Year 1 of the Three-year Development Strategy
2.1.  Our four key sites
2.1.1. The Heritage Committee wishes to express its gratitude to the Council for supporting the provision of grant-funding to the key heritage sites. Working with the Connexional Grants Committee, in particular the Chair of the Heritage Grant Stream, a process of application was developed and agreed that makes reference to delivering both generic ‘Methodist Heritage’ outcomes and site-specific development projects at each site. The sites will report at the end of the Connexional year on both quantitative results, such as visitor numbers (largely up year on year – see table), and narrate qualitative impacts they have made. 

Visitor numbers for calendar years 2010 and 2011

	Heritage Site
	Individual visitors 
	Group details

	Wesley’s Chapel, House & the Museum of Methodism, London
	2011: 11,552

2010: 9,650
	2011: 3,970 visitors came in 132 groups

2010: 2,156 visitors came in 96 groups

	Englesea Brook 

Chapel & Museum
	September – November 
2011: 2,706 adult visitors

2010: 988 adult visitors
	September – November  
2011: 313 visitors came in groups; 13 groups

1,806 visitors from schools 

2010: 397 visitors came in groups; 11 groups

559 visitors from schools

	Epworth Old Rectory
	2011: 4,407

2010: 4,623
	2011: 5 children’s groups – 145 visitors including accompanying adults

56 adult groups – 1,261 visitors

2010: 4 children’s groups – 97 visitors including accompanying adults

70 adult groups – 2,216 visitors

	The New Room/John Wesley’s Chapel, Bristol
	2011: 25,567

2010: 23,391
	2011:24

2010: 24


2.1.2. The Heritage Committee was able to support the main sites and a number of other heritage projects (see 2.3.1) to begin to develop interpretation and provide signage employing the Methodist Heritage visual identity. A travelling display exploring John Wesley’s interest in medicine and approach to wholeness and well-being has been commissioned to pilot greater exhibition of our collections. Besides being the Committee’s nod to Olympic-themes, it is hoped that promoting the exhibit will help the sites to generate new and repeat visitors. 
2.1.3. A new guidebook (working title) Roots of our Heritage has been commissioned for sale through the sites, which tells the story of Methodism using primarily the four key sites and Westminster Central Hall as ‘hooks’ upon which to hang the story. 

2.2.  Connexional archives
2.2.1. Additional members have been recruited to the Heritage Committee to support its work with the Connexional archive collections, and two additional expert volunteers have been co-opted to be, with the Methodist Archives Liaison Officer, the core membership of the Heritage Committee’s sub-group on archiving and record management, the Records Practitioners’ Forum. This core group has met to start to develop terms of reference and prioritise its agenda, including service level agreements with our Connexional repositories and the implications of the Fruitful Field Project.
2.2.2. In collaboration with the team at Englesea Brook in particular, development of a ‘community archive’ website is underway, due to be launched in June. Phase 1 will be the sites ‘My Methodist History’ and, subsidiary to it, ‘My Ancestor was a Primitive Methodist’, tapping into growing interest in genealogy.
2.3.  Other heritage sites and historic chapels 
2.3.1. A number of Methodist Heritage projects have been supported by Committee visits and advice, and/or with investment in interpretation and signage. These have included: Fletcher Memorial Church, Madeley; Methodist Heritage in the NE (with the encouragement of Baroness Hilary Armstrong); Pentre Llifior Chapel & the Wesley Way, Welshpool; Railways & Religion in the Western Dales (a faith trail funded and developed by the Churches Trust for Cumbria with Cumbria Methodist District); Stanhill Methodist Church; Tolpuddle Methodist Chapel; Wesley Cottage, Trewint; and, Wesley Memorial Church, Oxford.
2.3.2. The Heritage Officer has also visited heritage sites and historic chapels from the Channel Islands to Scotland, and engaged in national discussions on the value of heritage to rural churches and on national policy on the sustainability of historic religious buildings.
2.4.  Developing policy
2.4.1. The Committee’s main policy work from mid 2012 and through 2013 will be on collections and artefacts. This work will involve the Connexional Property team and will explore possible collaboration with the URC, which is also developing guidance on the conservation and management of church artefacts. An initial paper will be brought to the Council in the autumn of 2012.
2.5. Improved communication
2.5.1. A new Methodist Heritage Handbook will be available for 2012/13. Promotion of it to tourist information centres is underway. To generate income to offset costs, a package of deals has been offered to selected hotels for advertising in the new Handbook and/or online, and for stand sharing at group travel trade exhibitions.

2.5.2. The first Methodist Archivists’ Network meeting in London in October 2011 attracted 50 local Methodist archivists from across Britain, many of whom had never received any training in records management and were unaware any other Methodist archivists existed. An annual meeting cycle will be established from June 2012 with a meeting in Manchester at the John Rylands Library.
2.5.3. The annual Methodist Heritage Sites’ Network meeting gathered at Englesea Brook in March 2012 for a day on ‘Making Friends & Influencing People: working in partnership.’ The possibility of a residential conference is being explored for spring 2013.

2.6.  Heritage in the wider life of the Church
Cross cluster collaboration on educational resources is being explored by the Heritage Officer with the Schools teams. 

3. Implementing the Funding Plan
3.1. At the key sites
3.1.1. The proportion of the total revenue costs of each key site represented by the Connexional Grants Committee (CGC) grant varies from around one third. Therefore, while the CGC grants are very welcome, there is still need for the manager/curator and the trustee body at each key site to be involved in fundraising to cover operational costs, as well as in planning, and in building relationships and making applications to secure funding, for major improvement projects including large-scale maintenance and renovation, refurbishment of displays and scoping new buildings. These wholesale redevelopments being undertaken by all the key sites are essential if the sites are to achieve the increased visitor numbers upon which their future survival will depend. 
3.1.2. The sites are working together, facilitated by the Committee, to share their forecasts of future capital needs and consider when and where (at home or abroad) collective or independent fundraising would be most appropriate. In particular, whether it may be possible to coordinate their approaches to the CGC, as was previously suggested by the Council, with a phased approach where significant bids are deliberately made by the different sites in different years.
3.1.3. Each site is cultivating independent relationships with supporters overseas, primarily in the USA, South Korea and Nigeria.
3.2. Two income focused projects
3.2.1. Group tourism – with the support of the Connexional Team leadership, the Heritage Officer is developing group tourism contracts, which will be piloted with three organisers/operators initially. These companies will take groups to our heritage sites, particularly those from overseas seeking to make a national tour. This will ensure discipleship opportunities are not missed, expectations are realistic (Britain is slower to travel around than might be assumed!), organisation is efficient, and that proper payment is made to the sites. Entering into such an agreement with the church will be subject to a commission/referral levy, but exactly how much is yet to be negotiated with the operators.
3.2.2. Retail – in order to establish whether it might be possible to increase the margins and/or sales volumes of the heritage sites’ shops, the Heritage Committee engaged (through competitive tendering) Heritage Retailing, a specialist consultancy working with museums, historic houses and cathedrals, to audit the retail operations of the key heritage sites and explore where synergies may be possible on developing their ranges, stock buying and stock control. The consultant’s report and recommendations are expected in March 2012.
RESOLUTION 

35/1.
The Council receives the report.
















































