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Council Response to MMS Reference Group Re MMS Finances 
Basic Information

	Contact Name and Details
	Nick Moore, Head of Support Services
mooren@methodistchurch.org.uk 

	Status of Paper
	Final

	Action Required
	Decision

	Draft Resolution
	39/1.
The Methodist Council adopts the recommendations listed within 
paragraph 2.

	Alternative Options to Consider, if Any
	The resolutions contain several choices.



Summary of Content

	Subject and Aims

	The Conference of 2010 established an MMS Reference Group to investigate certain issues regarding the MMS finances and report back to the 2011 Conference. Resolution 29/1 of the 2011 Conference instructed the Council to initiate certain work – now contained in this paper.

	Main Points


	· The group was content with the work that had been done to clarify the World Mission Fund (WMF) accounts
· It highlighted the £1.2million loan to the Centenary Hall Trust (CHT) held within the WMF balance sheet. It made a number of recommendations about changes to the way that this should be treated which are reflected in the resolutions.

· This paper proposes that the Council agrees some of those changes be reflected in the consolidated accounts for 31 August 2012 and that the Methodist Church House Management Committee be asked to undertake other work and report back to the Council in October 2012.

	Background Context and Relevant Documents (with function)
	Conference Agenda 2011 Item 29 - Methodist Missionary Society (MMS) Reference Group

	Consultations
	


Summary of Impact 

	Standing Orders
	N/a

	Faith and Order
	N/a

	Financial
	The proposed repayment of the loan will have the effect over a number of years of transferring money from the unrestricted Methodist Church Fund (MCF) into the restricted World Mission Fund (WMF).

	Personnel
	N/a

	Legal including impact on other jurisdictions
	N/a

	Wider Connexional
	N/a

	External (e.g. ecumenical)
	The proposals reflect the shared input and use of the WMF with the Methodist Church in Ireland.


Methodist Council response to the Report of a Reference Group on the Finances of the MMS; Resolution 29/1

1. The Conference of 2010 appointed a Reference Group to meet with the officers of the Methodist Missionary Society (MMS) and the Secretaries for External Relationships and for Team Operations, to examine in confidence a report about the finances of the MMS, and to report to the Conference. This Group duly reported to the Conference of 2011 (Report 29), commending ongoing work that was being done strengthening auditing processes and reconciling reserves to underlying assets. It stated its contentment with this work and that it was satisfied that the information on the opening and closing balances for the World Mission Fund (WMF) for 2010-11 that were being presented to the Conference were as correct as the underlying accounts data permitted.
2. As part of its work, the Group noted that a loan of £1.2 million was shown on the WMF balance sheet, the beneficiary being the Centenary Hall Trust (CHT) (the trustees of the building now known as Methodist Church House). It recommended that changes should be made to the treatment of the CHT within the Council’s Consolidated Annual Accounts and of the loan between the WMF and CHT. In adopting resolution 29/1 the Conference accepted these recommendations and directed the Methodist Council to act upon them. This paper will deal with each in turn:
(a) 
In consultation with the auditors, the CHT accounts should in future be shown clearly within the overall connexional accounts with an appropriate reference to its purpose;
It is proposed that this recommendation is adopted and that the CHT fund accounts will be shown in this manner commencing with the accounts for the year ending 31 August 2012. It should be noted that the CHT is a single fund under the managing trusteeship of the Council and is not a trust registered separately with the Charity Commission.

(b) The interest charged on the loan from the WMF to the CHT should actually be paid annually so 
that the loan will no longer increase;
It is proposed that the full interest accrued to 31 August 2012 be paid by that date and that it will then be paid annually as per the recommendation.

(c) 
That the loan should now be treated as repayable; 
It is proposed that the loan is now treated in this way, noting that it is currently repayable only when Methodist Church House is sold.
(d) That an appropriate repayment schedule should now be negotiated;
It is recommended that the Council instructs the delegated managing trustees, the Methodist Church House Management Committee, to produce a proposal of this which details the relevant sources of income from the Methodist bodies occupying the building. This should be presented to the Council’s meeting in October 2012 so that the impact can be included in the relevant budgets for the 2013-14 financial year. The main source of income for the CHT is rental from the building occupants. It will require increased contributions from the Methodist Church Fund, Methodist Ministers Housing Society, Methodist Relief and Development Fund, Churches’ Action on Safeguarding, Methodist Independent Schools Trust and the trustee boards of the two connexional pension schemes.

(e) That negotiations should involve the MMS Secretary and MMS Treasurer and such 
representatives as the Methodist Church in Ireland may designate for this purpose; 
It is proposed that this recommendation is followed.

(f) That the Conference of 2012 should be informed as to the results of these negotiations setting 
out the period over which repayment will take place.
Within its report to the 2012 Conference the Council will update the Conference as per the above. 

RESOLUTION

39/1.
The Methodist Council adopts the recommendations listed within paragraph 2.

