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Basic Information

	Contact Name and Details
	Ian Harrison, Chair, Connexional Grants Committee, Ian.b.harrison@btinternet.com
Edmund Glynn, Team Leader, Connexional Grants, 020 7467 5178,

glynne@methodistchurch.org.uk  

	Status of Paper
	Final

	Action Required
	Decision

	Draft Resolution
	66/1.
The Council receives the report.

66/2.
The Council makes the appointments to the Connexional Grants Committee listed in the ‘New appointments’ section

66/3
The Council approves the revised grant streams as set out in this paper.

	Alternative Options to Consider, if Any
	None



Summary of Content
	Subject and Aims


	Enhancing the efficiency and effectiveness of the Connexional Grants Committee by merging the streams that handle grants of connexional significance. 
A recruitment process has been undertaken in order to replace those members of the Committee whose term of office end in 2011/2, or who have decided to withdraw from the Committee.  The paper makes recommendations to the Council for appointment.

	Main Points


	· The Connexional Grants Committee is eager to enhance its efficiency and effectiveness by merging the streams that handle grants of connexional significance grants;
· New appointments to the Committee are recommended. 

	Background Context and Relevant Documents (with function)
	The 2007 Conference established a new regime and a new criterion for some grant-making at Connexional level, described in SO 213B as “connexional significance” (CS).

	Consultations


	None 


Summary of Impact 

	Standing Orders
	None

	Faith and Order
	None

	Financial
	Improved use of grants funds

	Personnel
	None

	Legal including impact on other jurisdictions
	None

	Wider Connexional
	Improved use of grants funds for Connexional initiatives

	External (eg ecumenical)
	None


MC/12/66
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The Connexional Grants Committee was established following a Conference decision of 2007.  It aims to bring together all grant-making at connexional level along new lines; it is responsible for grant-making in Britain and internationally through the work of our World Church partners.

Issue

The 2007 decision established a new regime and a new criterion for some grant-making at connexional level, referred to in SO 213B as “connexional significance” (CS), and the Committee has defined its understanding of this phrase so that clarity has been achieved.   However, the Standing Order specifically excludes “grants for chaplaincy work or property projects and from the World Mission Fund” and as a result applications are assessed against specific criteria for these types of grants. Due to its particular nature, specific criteria have also been developed for grants to support heritage work.  There are therefore a number of areas where the connexional significance criteria do not apply; ie applications for chaplaincy grants, applications for property grants, applications for heritage grants and applications for grants to support World Church relations.  In terms of the numbers of grants made, therefore, grants being assessed against the connexional significance criteria are a minority.

In 2007 five decision-making “streams” were established to deal with grants under the heading of Mission and Ministry in Britain.  We have since added a Heritage stream.    

Now that the system has settled down, and as was originally envisaged, the level of grant applications under the criteria of connexional significance is significantly lower than under the previous system and we do not believe that it is necessary to maintain as many streams, where some might be receiving only one or two grant applications per year.

Proposal

The efficiency and effectiveness of the Committee can be enhanced by merging the streams that handle grants of connexional significance (Mission & ministry; Youth, Cross-cultural) under a single heading (“Mission and Ministry in Britain”) but retaining the other specialist streams (property, heritage and chaplaincy).  This would give more flexibility in the use of our stream members and ensure a reasonable level of involvement. 

At present, the chair of the Mission and Ministry stream also chairs the Mission and Ministry in Britain Sub-Committee.  It is proposed that an independent chair should be appointed, in the same way that the Secretary of MMS chairs the World Church Sub-Committee, but is not involved in the streams. 

The “step points” for grant-making are not affected by these proposed improvements to the work of the Committee. Streams can decide grants up to £30k; the MiB or World Church Sub-Committees  £30 - £100k; and main CGC over £100k.

The work of the World Church streams is also not affected by these proposals.  Proposed improvements to this aspect of the Committee’s work will be considered in the light of the recommendations of the APC consultation group.

Outcome

The reconfigured CGC would consist of a Main Committee, the Mission and Ministry in Britain Sub-committee, and the World Church Sub-Committee.  

The Main Committee would comprise:

Chair, CGC

Chair of the Mission and Ministry in Britain Sub-Committee, 

Chair of the World Church Sub-Committee, 

Three independent members. 

The Mission and Ministry in Britain Sub-committee would comprise:

Chair

Chair of the Mission and Ministry stream

Chair of the Chaplaincy stream 

Chair of the Heritage stream

Chair of the Property stream. 

The World Church Sub-Committee would comprise:

Chair  (Secretary of MMS ex-officio)

Chair of the General Grants stream

Chair of the Nationals in Missions Appointments stream

Chair of the Scholarship and Leadership Training stream.

New appointments

A recruitment process has been undertaken in order to replace those members of the Committee and its Streams whose term of office is ending in 2011/2, or who have decided to withdraw from the Committee and its Streams.  This process consisted of an open advertisement inviting applications, followed by an assessment process.  As a result the following people are recommended to the Council for appointment to the Streams of the Committee:  Mr James Hart, Mr Neville Walton, Mr David Spracklen, Mr Eddie Fowler, the Revd  David Crouchley, Mr Graham Pegg, the Revd Andrew Letby, and the Revd Brian Jones. These individuals will be allocated to appropriate roles within the Streams .  This allocation will be carried out in order to preserve the diversity of membership of the Committee in plenary and across each of the Streams. The strength of decision making that the Committee gains from this diversity will therefore be maintained or enhanced through the new appointments.  

Reasoned statements

The Revd Andrew Letby

Superintendent actively developing new patterns of ministry with a team of presbyters, deacons and lay employees. 

The Revd Brian Jones

Supernumerary minister with a knowledge of and interest in a number of areas of work that are relevant to the work of the Connexional Grants Committee, including, Chaplaincy, Youth work, Discipleship, social responsibility, and mission and ministry.  

The Revd David Crouchley

Presbyter in the  Cumbria District, Former  District Property Secretary now serving as District Grants Officer. Former member of connexional Property Committee and the Home Missions Board.

Mr David Spracklen

Experience of  significant financial responsibility for budgets and allocation of resources, including membership of a company’s Grants Committee for many years.  

Mr James Hart

Chartered Accountant  with an interest in a number of areas of work that are relevant to the work of the Connexional Grants Committee, including property, heritage, and ministry among children and young people.    

Mr Graham Pegg

Accountant who spent most of his career in senior financial positions in manufacturing industry.  Local Preacher. 

Ian Harrison

Chair, CGC

14 March 2012

RESOLUTIONS

66/1.
The Council receives the report.

66/2.
The Council makes the appointments to the Connexional Grants Committee listed in the ‘New appointments’ section
66/3
The Council approves the revised grant streams as set out in this paper.
