MC/12/72
Methodist Diaconal Order – Property and Trust Funds

Basic Information

	Contact Name and Details
	The Revd Gareth J Powell asc@methodistchurch.org.uk


In March 2012 the Council delegated to the SRC responsibility for considering the trustee arrangements for the Methodist Diaconal Centre and various funds associated with the Methodist Diaconal Order (MDO) (cf Minute 12.2.53).  Having considered the matter the SRC makes the following report to the Council.
26 and 27 St James Road, Edgbaston, Birmingham, B15 2NX

1. 26 and 27 St James Road are held by the Trustees for Methodist Church Purposes (TMCP) as custodian trustees of the freehold title on the Model Trusts.  The managing trustees for both properties are the Methodist Council .
2. SRC paper, 04/23, from the Connexional Manse Trustees makes reference to managing trustee responsibilities for 26 St James Road transferring to the Methodist Diaconal Order.  It is not clear that the delegation of trusteeship was ever agreed by the Methodist Council and there is no mention in paper 04/23 about the adjacent manse at 27 St James Road.  An agreement was reached in terms of day to day management of no.27 between the officers of the Council and the group known as the Connexional Manse Trustees. 
3. Since January 2004 the Methodist Diaconal Order Centre Management Group (Management Group) has undertaken day to day responsibility for 26 St James Road and has undertaken the same for 27 St James Road since January 2012.
4. The SRC has clarified that the Managing Trustees of both properties are the Methodist Council who have the power to delegate their managing trustee responsibilities under Model Trust 16(k). 
Trust Funds

5.
TMCP currently hold four trust funds for the purposes of the Methodist Diaconal Order.  

The Order is seeking for all four remaining funds to be available for the general purposes of the Order or at least for the terms of the trusts to be widened to enable capital and income to be expended.  Upon further investigations it transpires that only one trust fund actually requires a decision of the Methodist Council.  However information on all four trust funds is provided for clarity.
6.
The Mabel Robinson Trust equates to just over £420,000 in capital and income with the trust arrangement providing for the income to be used for the provision of recuperative holidays for Deaconesses.  A Charity Commission Scheme has been obtained by TMCP in consultation with the Methodist Diaconal Order for the expending of the capital as income for recuperative holidays for Deaconesses and other Methodist Lady workers.  
7.
Trust fund 18241 originates from the merger of a number of funds and stands at over £410,000 being both capital and income.  One element of the funds is a permanent endowment left by Mary Beales to TMCP which provides for the income to be paid to the Methodist Diaconal Order for their general purposes.  The permanent endowment was wound up in 2010 using the powers provided by the Charities Act 2011 and this released the capital for expending for the general purposes of the Methodist Diaconal Order.
8.
The other element is from a number of legacies to the Methodist Diaconal Order along with investment income.  It is understood following discussions with TMCP and the Finance Office, that the capital and income from the merged funds are available for the general purposes of the Methodist Diaconal Order. 
9.
The SRC considered the future of the managing trusteeship for the “Benevolent Fund for Deaconesses.”  This is a long standing trust to be used for the support of pastoral care provided by the Methodist Diaconal Order to members of the Order.  The capital and income held is over £48,500.  TMCP have expressed the view that the terms of this trust are already sufficiently wide enough for the original intentions of the fund to be continued and it is unlikely the Charity Commission would consent to restrictions being lifted.  
10.
Although it is not considered appropriate at this stage for the permission to be sought from the Charity Commission for the widening of this fund, the managing trusteeship for the fund rests with the Methodist Council.   

11.
It is proposed that managing trusteeship for the Benevolent Fund Deaconesses (Trust Fund 6890) is formally delegated by the Methodist Council to the Management Group.  This delegation would confirm that the Management Group has responsibility for undertaking the day to day management of the fund and for ensuring that the fund is only used in accordance with the trust arrangements.  By virtue of this delegation the Management Group would need to report annually to the Methodist Council how and for what purposes the fund had been expended over the year.
***RESOLUTIONS
72/1. 
The Council, pursuant to Model Trust 16(k), delegates to the Methodist Diaconal Centre Management Committee its responsibilities in respect of 26 and 27 St James Road, Edgbaston, Birmingham, B15 2NX and directs the Committee to make an annual report to the Council.

72/2.
The Council delegates to the Methodist Diaconal Centre Management Committee managing trusteeship of the Benevolent Fund Deaconesses (Trust Fund 6890) and directs the Committee to make an annual report to the Council on the state of the Fund.

