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Basic Information
	Title
	Connexional Team Work Plan 2012-13

	Contact Name and Details
	 The Revd Dr Martyn Atkins

Generalsecretary@methodistchurch.org.uk

	Status of Paper
	Final

	Action Required
	To note


1 The Team provides at the start of each connexional year some form of summary of its planned work.  What follows is only part of the work of the Team and lists those resolutions of the Conference which have a direct impact on the Team in terms of items of work.  What is not included in the work plan is the ongoing work of the Team, much of which is required by the various processes of our church. 

2 The attached list sets out the decisions of the 2012 Conference and those outstanding from previous Conferences, which require Team action to implement them.  Suggested dates for reports to governance bodies are shown in the table although most of these are proposals which were not explicit in the Conference’s own decisions.  The table refers to which area of the Team is proposed to take the lead in doing the necessary work and the four staff Clusters are shown by their initials as follows:

	M&A
	Mission & Advocacy

	D&M
	Discipleship & Ministries

	GS
	Governance Support

	SS
	Support Services


3 The Council is invited to focus on the final column showing a proposed priority rating; this reflects the pattern used in 2011-12.  It is important to stress that this is not an assessment of the importance of the subject to the Church and still less an assessment of the wisdom of the Conference.  It attempts to address the issue of what priority is the Connexional Team’s contribution to implementing the decision (which in some cases may be a very small part of the whole) and what priorities does that part have for work in the connexional year 2012-13.  With this in mind, the key is as follows:
	A
	Work definitely to be done in 2012-13 for which the Team would expect to be held accountable.

	B
	Work which it is hoped may be done in 2012-13 but which will have to take its place alongside other work and the Team is explicitly not providing a guarantee it can be covered this year.

	C
	Work which at present we do not envisage having the capacity to do this year.


4 The Council has a particular responsibility for ensuring the instructions of the Conference are implemented. The paper therefore provides a comprehensive list of the outstanding Resolutions of the Conference in 2011 and previously and an indication of planned priority within the overall workload of the Team. 
***RESOLUTION

74/1. The Council notes the Work Plan of the Connexional Team for 2012-13.
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MC/12/74
Part 1 - Work from the Conference of 2012

	Resolution/Memorials/Notices of Motion of the Conference 2012
	Work to be undertaken by (eg committee or cluster)
	Scheduled for SRC/Council
	Deadline for report to Conference
	Other Notes 
	Proposed priority rating A, B or C

	R2/3.3Generate Children’s and Youth Assembly Report 2011 The Conference directs the Methodist Council to seek ways to communicate the ongoing work of the Assembly to children and young people throughout the year.
	D&M
	None required
	None required
	
	A

	R10/4.
Connexional Central Services Budget The Conference instructs all entities whose activities are incorporated in the consolidated accounts of the Methodist Council to submit to the Connexional Treasurers annually their budgets for the following connexional year.  
	GS/SS
	
	None required
	
	A

	R16/2. Drones.
The Conference:

a. reaffirms the Christian vocation of peacemaking and the crucial importance of International Law in delimiting the application of military force;
b. notes the growing concern regarding the humanitarian impact of all forms of explosive weaponry in civilian areas and urges that this concern be addressed in any use of Armed Unmanned Aerial Systems (AUAS);

c. requests the UK Government to publish as much information as possible concerning current strategy and effect of AUAS strikes alongside future plans for AUAS development and use. 
	M&A
	
	
	Appropriate letter/lobbying of relevant government department
	B

	R16/3. 
The Conference requests that the UK Government urges the United States Government to discontinue the practice of targeting suspected members of terrorist organisations with AUAS.
	M&A 
	
	
	Appropriate letter/lobbying of relevant government department
	B

	R16/4. 
The Conference requests the UK Government to explore ways in which the international community might implement an arms control regime to reduce the threat posed by the development of systems capable of autonomous targeting and weapons delivery.
	M&A  
	
	
	Appropriate letter/lobbying of relevant government department
	B

	R19/1. Safeguarding. The Conference directs the Methodist Council to ensure that a finalised version of Recruiting Safely be produced after publication of the Protection of Freedoms Act regulations and guidance and the implementation of the new on-line tracking system. This policy should coordinate as closely as possible with the Church of England policy of the same title. 
	SS
	
	
	
	A

	R21/16.
The Conference instructs the Law and Polity Committee to bring to the Conference in 2013 amendments to Standing Orders giving effect to Resolution 15 and further recommendations and amendments, as proposed in the report.
	Law and Polity
	Possibly April if policy changes identified.
	2013
	
	A

	R24/7.
Education Commission. The Conference refers to the Methodist Council Recommendation 1, , 4b, 11, 12, 13 and 14 and directs that the Council considers the proposals contained in them, taking any action that it deems appropriate, and reports on such consideration and action to the Conference of 2013.
	Methodist Council 

D&M
	January 2013 
	2013
	
	A

	R24/8.
The Conference refers recommendation 2 and 3 to the Ministries Committee and directs the Committee to consider the recommendation in light of ongoing developments in respect of initial ministerial training and the potential development of learning Circuits.
	Ministries Committee
	Only if policy decision required
	None required
	
	B

	R25/5.   Future Mission Together. The Conference gives thanks for, and celebrates the work of the Methodist Missionary Society and directs the Methodist Council to ensure that the outstanding work of the Society is recognised by the holding of a special bicentenary connexional celebration in October 2013, coordinated by the Leeds District. 
	Methodist Council 

M&A
	
	None required
	
	A

	R25/6.  The Conference:

a) appoints a Working Party to oversee arrangements forgiving effect to the adoption of the Vision Statement and the Purposes for Mission, and the integration, where appropriate, of the work of MMS into the Methodist Church in Britain;

b) notes that the funds will continue to be subject to restriction ensuring their continued use for world mission and directs the Working Party to examine the restrictions applying to specific bequests; and

c) directs the Working Party to report to the Conference in 2013 on its progress.
	Conference Appointed working party
Some liaison with M&A/GS

SS re funds/bequests
	April 2013 if required 
	2013
	
	A

	R25/7. 
The Conference directs the Methodist Council to ensure that appropriate steps are taken to educate, communicate and support the whole Connexion in enabling the Methodist people to better understand and practice mission in a more holistic and integrated sense. 
	M&A
	
	N/A
	
	B

	R31/6.
Methodist Ministers Pension Scheme The Conference directs that a consultation take place with members throughout 2012/13 with a view to:

 linking the Normal Pension Date under the Methodist Ministers Pension Scheme to the male State Pension Age;   sharing the balance of the increased cost equally between the Member and the Church as outlined in paragraph 28.
	Pensions/SS
	
	2013
	
	A

	R32/2.
Safeguarding Past Cases Review. The Conference endorses the findings of the pilot and authorises the Past Safeguarding Cases Review to be implemented across the Connexion in accordance with the learning points contained in this report.
	SS/GS
	Updates as necessary
	No later than 2015
	
	A

	R35/4.
Faith and Order. The Conference directs the Faith and Order Committee to explore with the Methodist Diaconal Order and the Ministries Committee the liturgical role of deacons within the Methodist Church and, if appropriate, find ways of affirming that.
	 Faith and Order Committee
	January 2014
	
	
	B

	R35/5.
The Conference directs the Faith and order Committee in consultation with the Ministries Committee, Fresh Ways Working Group Practitioners Forum and VentureFX Pioneers to explore:

a.  ways in which the Methodist Church can promote further hospitality, collaboration and mutuality between our orders of ministry,

b.  ways in which the Methodist Church can promote further hospitality, collaboration and mutuality between new and established forms of church, giving especial attention to the role of the superintendent in ensuring and facilitating the welcome of new congregations in the working of the Circuit.
	Faith and Order Committee
	
	N/A
	
	B

	R36/1.  District Resolution. The Conference notes that 2014 will be the 20th anniversary of the Rwandan genocide. Welcoming the developing relationship between the Free Methodist Church of Rwanda and the Methodist Church in Britain, especially in the Wolverhampton and Shrewsbury District, the Conference invites the 2014 Conference to mark the anniversary in an appropriate way and asks that Bishop Samuel Kayinamura, the leader of the Free Methodist Church of Rwanda be invited to be part of that Conference.
	GS/M&A 
World Church
	
	2014
	
	A

	R37/4. 
Methodist Council Report . The Conference delegates to the Strategy and Resources Committee of the Methodist Council the authority to make such decisions about the future of the site of Wesley College Bristol as the Committee deems necessary before the 2012 Conference.
	SRC
	
	2013
	
	A

	R37/6.
The Conference rescinds R58/2 (2008) and directs the Conference Planning Executive (CPE) to plan for the Conference to be held in the same venue for three consecutive years.
	CPE
GS
	
	
	Carried by only one vote and not to be implemented. Further work required
	A

	R39/4.  JAMWPEEEC .  The Conference directs the Methodist Council, in consultation with the Connexional Leaders Forum, to explore how recommendations contained in the final chapter of the report may be appropriately incorporated into the wider work of all levels of the Connexion.
	Methodist Council
	
	
	
	C

	R52/1.    Fresh Ways Working Group: the Future - The Conference receives the report and adopts the recommendations set out in paras 5.0-5.3. 
	D&M
	
	None required
	
	A

	R57/2. 
Fruitful Field . The Conference adopts paragraphs 115-128.3 of section G (“A Discipleship and Ministries Learning Network”).
	D&M/Ministries Committee/Council
	
	
	
	A

	R57/6. 
The Conference directs the Methodist Council to oversee such processes as may be required to implement section H of the report.
	Methodist Council
D&M
	
	
	
	A

	R57/7. 
The Conference directs the Methodist Council to oversee such work as may be necessary to achieve the establishment of a governance structure for the Discipleship and Ministries Learning Network.
	Methodist Council

GS
	
	
	
	

	Senior Leadership Team review

R66/3.
The Conference further directs that the question of whether the senior leaders responsible for particular areas of work should be voting members of the Conference be referred to any Working Party established to review the number of members of the Conference.
	Conference membership working party
	N/A unless a policy steer is required
	2013
	
	A

	67/1.   Membership of the Conference . The Conference directs a working party to bring a report on the review of the number of members of the Conference to the Conference of 2013.
	Working Party/GS
	April Council if policy matters are identified
	2013
	
	A


	MEMORIALS
	
	
	
	
	

	M1.- M3  Stationing Matching
The Conference directs the Stationing Committee to report the results of the Stationing Matching Review and on any changes to be made as a result in its annual report to the Conference of 2013.
	Stationing Committee
	
	2013
	
	

	M4.- M5  Reinvitations
Stationing Committee to appoint working group to investigate suggestions re re-invitation process in collaboration with Law and Polity Committee and to report outcomes in its annual report to the Conference 2013. 
	Stationing Committee
	
	2013
	
	

	M13. Assessments 
The Methodist Council to review costs with a view to producing savings.
	SRC - Council
	April 2013
	
	
	A

	M14.  Budgeting and assessments
a) The Conference asks the Methodist Council to take this section of the memorial into account when constructing the proposed calculation formula for the three years from 2014/15.
b) The Conference instructs the Methodist Council to ensure that the suggested options on calculating assessment are amongst those presented for consultation via District Treasurers.
	Council
(SS)
	
	2013
	Due to present a revised formula to 2013 Conference, but it needs to be aligned to the work on reviewing core costs
	A

	M18. District Levy on funds allocated for replacement schemes
The Conference refers the matter to the Law and Polity Committee to be reviewed for report back to the Conference of 2013.
	Law and Polity
	
	2013
	
	A

	M29.  Blessing Civil Partnerships
The Conference directs the Methodist Council to consider the issues identified within this memorial alongside any further issues raised by the consultation on same sex marriage.
	Methodist Council
	
	
	
	B

	M32. Tax Justice: The Methodist Council is asked to ensure that these issues are included within the workplans of the Connexional Team as resources allow.
	Methodist Council
JPIT
	
	
	
	B

	M45. Recognition of new Circuits
That some form of recognition on the part of the Presidency is appropriate when new Circuits are formed. 
	GS
	
	
	
	B


	NOTICES OF MOTION
	
	
	
	
	

	NOM 101 Inter Faith Relations 

The Conference mandates that an expert group be established to consider the best means, within current constraints, of providing a framework for inter faith work at national and local levels.

The group will provide a report to the Methodist Council by January 2013 providing a detailed and costed proposed solution.  It will make recommendations on the reallocation of the inter faith responsibilities and duties of the Inter Faith Officer and the Secretary for External Relationships and on properly defining the volunteer and external structure required to support this.

The Conference recommends to the Methodist Council that the current provision for an Inter Faith Officer continues (on the existing 60% basis), until the Council confirms the way forward in response to the group’s report.  This will allow for input from the office holder and ensure continuation and handover of existing relationships.
	Working Party
	January 2013
	Include in Council rerpot.
	
	A

	NOM 102 Fruitful Field (addition to 57/5)

The Conference directs the Methodist Council to oversee such processes as may be required to maintain, develop and promote relationships with university theological departments and the opportunities already available to further Methodist scholarship for the benefit of the whole Church.
	D&M
	
	
	
	A

	NOM109 re Resolution 10/1 Financial Decisions
It has become apparent during this Conference, that the decisions of successive Conferences sometimes create conflicting or irreconcilable demands that lead to considerable pressure on the budget.  …..The Conference therefore directs the Methodist Council to bring to the Conference of 2013 an interim report offering a process for achieving consistency in making financial decisions and a substantive report for implementation to the 2014 Conference.

	Council/ Conference Business Committee
	
	
	
	A

	NOM 112 - Future Mission Together
In response to the list of members of the Future Mission Together working party, the Conference directs that some representation from World Church partners serving in Britain be included, and that the appointment shall be made by the Methodist Council.
	Council
	
	
	
	A

	NOM 206 – World Church Relationships

1. The Conference directs the Secretary of the Conference/ General Secretary to pursue a dialogue with the Council of Bishops of the United Methodist Church to further develop the Concordat agreement of 1968, and present a progress report to a future Conference, no later than 2015; 

2. The Conference directs the World Methodist Committee, in consultation with our Partner Churches, to deepen and broaden the conversation within the World Methodist Council on protocols for mission within countries where more than one Member Church operates – sometimes with an unhelpful ethos of competition.

3. The Conference, affirming its commitment to being interdependent with our world partners in mission, directs the Methodist Council to explore with our World Church partners the most appropriate means of deepening and broadening:

a. our dialogue with our World Church partners regarding the ongoing development and implementation of our mission strategies beyond Britain; and

b. the input of our World Church partners into the ongoing development and implementation of our mission strategies for Britain;

and annually report progress to future Conferences and review the process in 2015.
	SoC with Ecumenical Officer

World Methodist Committee

Methodist Council
	
	Annual report

With a review of progress in 2015
	
	B

B

B

	NOM 207 – Complaints and Discipline
The Conference directs the Methodist Council, in consultation with the Law and Polity Committee, to ensure that a review is undertaken of the reconciliation opportunities within the Complaints and Discipline process.  This should ensure that account is taken of lessons learned in the process so far and seek to ensure that:

i. any errors are able to be identified and corrected at the earliest possible time in the process and

ii.
a range of opportunities are given for reconciliation and all parties enabled to accept responsibility for their own actions.

The Conference directs that a report and any Standing Order amendments be brought to the Conference no later than 2014.
	Law and Polity
	January
2014
	2014
	
	A

	NOM 208   The Housing Crisis 

The Conference directs the Methodist Council to:

1. Ensure that the Joint Public Issues Team prioritises housing and related matters in its contributions to public debate, working alongside ecumenical partners.
2. Establish a group to identify the resources needed to:

i) 
Scope out the ground for an official connexional policy on affordable housing,

ii) Assist Circuits and Districts in the local management of their housing resources,

iii) Advance the Methodist Church’s mission to people who are homeless or in housing need.
	M&A/ JPIT
Methodist Council 

GS to provide paper with JPIT
	
	
	
	B

B

	NOM 209 Financial Statements
The Conference is repeatedly being requested to be cognisant of the financial implications of its decision making; but we feel it is presently ill-equipped to be so.  The Conference directs that, where, feasible, a ‘Financial Statement’, as used at the General Synod that table the financial implications of all resolutions, be provided.  This would allow all representatives to balance the impact of their own voting decisions.
	SRC and especially Finance Sub-Committee 
	
	
	
	


Connexional Team Work Plan 2012-2013 
Part 2 - Items from the 2011 Conference to be dealt with during 2012-13
	Resolution/Memorial/Notice of Motion of the Conference 2011
	Cluster responsible for liaising on work/undertaking work
	Work to be undertaken by (eg committee or cluster)
	Scheduled for SRC/Council
	Deadline for report to Conference
	Other Notes
	Proposed priority rating A, B or C

	R2/3 General Secretary's Report - Ministries Committee and Faith and Order Committee to consider issues raised in section entitled "Patterns of ministry, discipleship and mission" and "a fluid mixed economy"  DR 5/6/2. 
	D&M, GS
	Ministries Committee & Faith and Order  
	 
	As soon as proves possible
	F&O have made approach to  Ministries Committee
	A

	R2/4 Council to establish working group to consider issues raised in "God's properties and our stewardship" and "a fluid mixed economy" 
	 
	Methodist Council
	 
	As soon as proves possible
	Check appropriateness of using existing group
	A

	R2/5 God's worthship and our worship Faith & Order Committee and Ministries Committee to establish working group. 
	D&M, GS
	Faith and Order Committee 
	 
	As as soon as proves possible
	Underway 
	A

	R7/2 Statement on the Theology of Pastoral Care Commended to the connexion for study, discussion and response pursuant to SO 129.  Amended DR para 5/26/2
	GS
	Faith and Order Committee 
	Council April 2013
	2013
	 
	A

	R7/4 Ministries Committee with F&O and L&P to consider the recommendations for further work (ref para 31). 
	D&M, GS
	Ministries Committee with F&O and L&P
	Council April 2012
	2012
	 
	B
OUTSTANDING

	R49/2 Supporting Ministers who experience ill health  - Working Party to be established to take forward further work 
	SS
	 
	Council April 2013
	2013
	 
	B

	R57/6 The Methodist Council to consider whether a change in the timing of the induction of the President and Co-President is desirable to enable the outgoing Co-President as well as the outgoing President to report to the Conference on their year of office before handing over to their successors.
	GS
	Council
	Council March 2012
	Conference 2012
	 
	B
OUTSTANDING

	
	
	
	
	
	
	

	Items from 2010 Conference
	
	
	
	
	
	

	2010 R34/1 (a and b) [R34/2 & 34/3 & 34/4] Personnel Files for Ministers


	SS
	
	
	2013 (originally 2012)
	Update given in 2012 Council report
	A

	M19 Circuit assessments
	SS 
	SS 
	 
	no later than 2013
	 
	B

	M26 Releasing resources for mission. 
	SS
	SS
	
	Part of general report on memorials no later than 2013
	
	B


	Resolution/Memorial/Notice of Motion of the Conference 2011
	Cluster responsible for liaising on work/undertaking work
	Work to be undertaken by (eg committee or cluster)
	Scheduled for SRC/Council
	Deadline for report to Conference
	Other Notes
	Proposed priority rating A, B or C

	MEMORIALS
	 
	 
	 
	 
	 
	 

	M3 Ministers being received into Full Connexion
	D&M, GS
	Council 
	Council October 2012
	no later than 2013
	 
	C

	M9 Ministry in local appointment
	D&M
	Ministries Committee 
	Council March 2014
	no later than 2014
	 
	C

	M12 Ministerial Supervision
	D&M
	Ministries Committee 
	 Council March 2013
	2013
	 
	B

	M13 Communion mediated through social media
	GS D&M
	Faith & Order Committee 
	 
	no later than 2013 -  scheduled for 2013 report
	 
	B

	M16 Preaching at Local Arrangement Services
	 
	Faith & Order Committee 
	 
	no later than 2013 – scheduled for 2013 report
	 
	B

	M19 Circuit assessments
	SS 
	SS 
	 
	no later than 2013
	 
	B

	M26 Releasing resources for mission. 
	SS
	SS
	
	Part of general report on memorials no later than 2013
	
	B

	M32 Anti-Semitism
	Some input from PRD
	Faith and Order 
	
	Report no later than 2013 
	
	C

	M36 Use of Methodist Orb and Cross 
	M&A
	Creative Resources
	
	2012
	New visual identity guidelines to be developed
	A
OUTSTANDING


